Channing Hall
Board Meeting Minutes
Tuesday, October 19, 2010
A regular meeting of the Channing Hall School Board was held Tuesday, October 19, 2010 at 6:00 pm, 13515 South 150 East, Draper, Utah 84020.

Present:  Rachal Milford, Karl Vizmeg, Angie Lillywhite, Matt Haines, Greg Featherstone Late: Debra Didier (arrived 6:16pm), Eunie Piper (arrives 6:25pm), Excused:  Deena, Michelle
Administrators:  Heather Shepherd, Kent Fuller
Public Present:  Heather Evans, Peter Grant
Rachal Milford, President, opens the meeting at 6:10pm.
Rachal Milford entertains a motion to approve the agenda with the following changes; there will be no Strategic Planning report, Policy Review report and move Culture Committee up to the front since Angie needs to leave early.
Matt would like to make a motion to approve the agenda with mentioned changes. Angie seconds. Vote 5-0 passes.
Rachal entertains a motion to approve the September Meeting minutes with the change to type ARRA instead of AARF in the beginning of the minutes.
Karl makes a motion to approve the September minutes with the stated change. Greg seconds. The vote passes 5-0 passes.
No Public Comment.

Heather Shepherd takes a minute to introduce Kent Fuller, Channing Hall’s new Asst. Head of School.  Heather shares with the board Kent’s qualifications and how excited she is to have Kent at Channing Hall.  Of course, Sarah will be greatly missed; however, she feels Kent strengths and experience will be a great addition to Channing Hall.  Kent has already spent time at the school (picture day) getting to know the kids and will officially start on November 1st.  Kent will then shadow Sarah for a time, making a smooth transition for Kent as well as the children.  Sarah will be back in December and will then spend more time with Kent as his shadow.  Heather feels hopeful this change will be a smooth one with Kent and Sarah having spent so much time together in training. 

Kent takes a minute to share his thoughts and feelings on Channing Hall.  Kent tells the board his ambitions on helping the children succeed and his thoughts on the way of the future.  Kent has been a child advocate for many years and looks forward to being a part of Channing Hall’s vision.    Kent will be going to his first IB training at the end of the month.
Each board member then takes time to introduce themselves to Kent.

TEACHER PRESENTATION:  Peter Grant our 6th grade math and science teacher presents this month.  Peter shares with the board the new IXL program.  The IXL program is an online program the children can do at home.  Peter has been using this program because it helps and supports the skills being taught in the classroom.  The program gives instant feedback so the child will know immediately if he/she is doing the math problem correctly.  Math teachers have a hard time giving homework because it’s counterproductive. The teacher has to undo what the child has done the evening before if they have done it wrong.  Peter has found this tool to be a great asset because of its immediate feedback and its ability to explain to the student how to reach the correct answer.  

Peter shows the board the different skills the children can work on using IXL. He also shows the board the reports he receives from this program.  The program offers information to the teacher such as: 1. How many problems the students attempts 2. How long it takes the student to do their work. 3. How many problems and which problems the student may be struggling with. 
Peter then shows the board a pie chart the IXL program creates.  The pie chart breaks down each student’s skill level, showing Peter their strengths and weaknesses

.  

Questions from the board:
Q- Do you see a difference in the children since you have been using this program?

A- The children are moving into 7th stronger.  Developing independent learners is a fabulous thing.  This program and its repetition is helping the children with the added bonus of strengthening their computer skills.  There is less frustration and the ownership is on the individual child. 
Q- Would it be beneficial for the children in lower grades who are struggling with math?
A- We have fast math for the children who are struggling in the lower grades.

Peter and the board continue to discuss the IXL program.  Peter then finishes his report and leaves.    

ADMINISTRATION REPORT - Heather begins her report by discussing an article on creativity they had recently discussed in a faculty meeting.  At the faculty meeting Heather gave the teachers a test on creativity, to see how creative the teachers are being and how well we as a school are doing.  Heather had forwarded the article to the board and asked who on the board would like to share how this article impacted them.
Rachal, takes a minute to share how we as a society are a test taking society.  When we think of creativity we often think first of art or one who can paint.  The article explains creativity as the way one thinks.  Rachal, felt this article reaffirmed to her that what we have here at Channing Hall is unique.  Channing Hall is teaching our children to process data, giving our children problem solving skills.  
The board discusses how it takes a creative thinker to solve world issues, using examples such as the BP crisis.  Channing Hall provides a creative learning environment.

Heather then asked the board to watch a 20/20 segment on bullying.  Channing Hall does not have any current issues with bullying but Heather feels this segment was well done and worth watching.
Heather continues her report and tells the board of an announcement made at the Charter School Director’s meeting, that there is going to be a Legislative Session in November.  There is a $46,000,000 deficit from what was originally projected and they have to figure out where they are going to cut. There will be cuts in the education in the FY 2011 budget.  As you will remember, Ralph and I planned on this and have budgeted $50,000 to cover this problem.  We should be fine financially.  However, this does indicate that the economic times are not getting better in UT and there will undoubtedly be cuts in funding for FY 2012.  We are smart to stay fiscally conservative and to make sure we can handle these continued cuts yet keep our programs strong. This also is a sign that fundraising is more important than ever to keep our programs strong.  

Heather proposes to the board to help celebrate our 5th year we give gift certificates to all staff members at the end of October.  Each person would receive a Target card for $25 for each year of service.  The total cost would be approximately $7,000. Heather has discussed this idea with Ralph and he supports this recommendation.  We were once above the traditional school pay, now we are at or below traditional pay do to budget cuts.  For the first year teachers it would be a sign of appreciation.  For the 15 or so that have been here since the beginning it would be a sign of appreciation and a welcome present.
We have two new custodians, Juan Rios and Stewart Zeeh. These are replacements for Felix and Nelson.  Stewart is full time and oversees the team.  Juan is hourly.  This should free Sanford up for being the main point person.  
Rachal entertains a motion of the hiring of the new custodians.
Matt makes a motion to approve the hiring of Juan Rios and Stewart Zeeh.  Debra seconds. Vote passes 5-0.

Rachal entertains a motion to approve the UCA.
Debra makes a motion to approve the Utah Consolidated Application (UCA), specifically the section on Intervention for Student Success.  Eunie seconds. Vote  4-0 passes. Greg abstains because of lack of knowledge on the UCA.
Rachal entertains a gift card motion.

Eunie makes a motion to give all staff members an appreciation gift certificate in the amount of $25 for each year served.  Greg seconds.  5-0 passes.
Heather continues her report and asks for the board to approve the 5th grade DC trip.  The board and Heather discuss the trip a little then Rachal entertains a motion. 
Debra makes a motion to approve the Washington DC trip as proposed by the 5th grade team for the 2010/2011 school year.  Greg seconds. 

Discussion:  Karl would like to add an automatic renewal for the DC trip.  Rachal tells Karl we would have to renew the current policy in place.

Vote on DC trip passes 5-0.
Heather finishes her report.  Heather and Kent leave 7:05pm.
Angie had to leave so there was no Culture Committee report.

FUNDRAISING COMMITTEE REPORT - Eunie reports.  Eunie tells the board the Fundraising Committee met with Fund Raising Counsel, Inc.  The fees this independent company would charge to manage a database are way too high.  The committee decided against moving forward with it this year and will stay on their planned course, which includes Annual Giving and the “Brick” fundraiser.  Greg has been added to the committee and will help with building bigger contributors.

The brick campaign will be very simple and separate from Annual Giving.  The committee will be marketing the brick campaign as ‘Paving Our Way to the Future’ and ‘5 Year Milestone’.

Greg shows the board the samples of the brick and gives his recommendation.  The bricks themselves would be approx. 40 cents each.  The majority of the cost is on sandblasting.  If we decide to go with Sun Line, they have a lifetime warranty.  Greg also explains how the bricks will be laid out.  For our corporate sponsors all we would need is a black and white photo from the company.
The board discusses the “brick” fundraiser.  Topics of the discussion: 

· Is it tax deductable

· The overhead cost

· Putting in all the bricks for a finished look and have a selected amount sandblasted each year as we sell.
The board determines and asks the committee to get one more bid and do a cost analysis before going forward.  If the committee can recoup the over head cost and break even the board wouldn’t have to approve it.  The committee will crunch the numbers to see how many they would need to sell to break even.  The committee is hopeful to cover all expenses the first year.

Rachal asks if the board is comfortable with this.  There are no further questions from the board.  
FINANCE COMMITTEE REPORT - Debra reports – Ralph has been out of town but is finally back.  Debra sent out a budget right before the meeting for everyone to review.  The committee will be meeting next week.  No major changes at this time.
TECHNOLOGY COMMITTEE REPORT - Karl reports- The committee has four new parent volunteers.  The committee met early this morning and the new volunteers had great input.  Karl goes over what was discussed in the meeting with the board.

The committee will come up with a timeline for when the computers will need to be replaced.  The committee also will set up a questionnaire for the teachers to see if they need know how to use any of the technology used at the school.  Based on the questionnaire the committee will set up a training session.  The tech committee and administration will be working together on this.  Steve Carter (new parent volunteer) will be helping Bobbi.  

The committee is very excited about Tele conferencing.  If we could get Tele conferencing up and working we could be in contact with other IB schools around the nation.  This would open up new opportunities for our students and give us national exposure.  Our students could be taught internationally by using Tele conferencing (similar to Skype).  
The committee has also set up a new email for Channing Hall Tech ideas.  This new email will be a good place for faculty to share ideas or bring up concerns.  

Karl finished his report.

MARKETING COMMITTEE REPORT - Matt updates the board on the Annual report.  Matt has updated the school photo and is waiting for the intro paragraph from guiding principles.  As soon as Matt gets this last piece of information the Annual report will be ready to print.  Matt will send out a final draft to the board before he prints.  The committee will be printing 750 copies.  

The Channing Hall website is fixed and all faculty photos are now up.  The board photos are up and all emails are correct.
Matt finishes his report.

FACILITIES COMMITTEE REPORT - Karl reports that the expansion is almost done.  We haven’t paid out any additional money; we have yet to receive any requests for additional funds with the ARRA impact.  The committee recommends holding Erin’s payment for 6 months to help cover cost requests that may come.  Per Peck and Erin, the contractor’s have provided and filed all appropriate forms to the state.   Peck had direct control over the sub contractors and they haven’t received any requests for the discrepancy.  If all claims are requested the max amount should be $8700.00 which Erin’s fees will cover.  

The committee recommends holding off on the additional parking spaces project indefinitely do to some over runs on the west expansion.  We would rather use our money by giving increases to teachers than add a few additional parking spaces.    

The committee is looking into a long term project such as the auditorium.  Karl finishes his report.

BOARD DEVELOPMENT COMMITTEE REPORT - Rachal reports and asks the board to keep in mind come January she will need everyone’s intentions and what their plans might be for serving on the board.  

Rachal discusses the consent agenda which is approved in the Governance policies.  The consent agenda will be in the beginning of each meeting.  The consent agenda is to help streamline the meetings.  If a there is a topic listed under the consent agenda that needs more discussion it can always be removed.  For example the items Heather discusses in her report typically never need further discussion so the administrator’s report would typically fall under the consent agenda.  If there needs to be more discussion than it is removed from the consent agenda to the regular agenda.

Rachal asks the members of the board if they are comfortable with starting a consent agenda next month.  Everyone was in favor by a verbal agreement.     
OPEN FORUM - Nothing left to discuss.
Rachal entertains a motion to adjourn.

Matt makes a motion to adjourn the meeting.  Eunie seconds.  Vote passes 5-0.

Meeting adjourned 7:50pm.

.
