Channing Hall
Board Meeting Minutes
Tuesday, August 17, 2010
A regular meeting of the Channing Hall School Board was held Tuesday, August 17, 2010 at 6:00 pm, 13515 South 150 East, Draper, Utah 84020.

Present:  Rachal Milford, Karl Vizmeg, Greg Featherstone, Michelle Crowley, Debra Didier, Angie Lillywhite.  Deena Pyle, Matt Haines, Eunie Piper (late).
Administrators:  Heather Shepherd
Public Present:  Heather Evans
Rachal Milford, President, opens the meeting at 6:15pm.
Rachal Milford entertains a motion to approve the agenda with some changes.  The Strategic Committee and Culture Committee will not be reporting tonight.
Michelle would like to make a motion to approve the agenda with mentioned changes.  Debra second. Vote 7-0 passes.
Rachal entertains a motion to approve the June meeting minutes.

 Karl makes a motion to approve the June meeting minutes. Michelle seconds. The vote passes 7-0 passes.
No Public Comment.

Rachal would like the committee chairs to share their charters and deliverables for the coming year.  Each chair shares what they would like to accomplish.

COMMITTEE CHARTERS AND DELIVERALES:

Michelle would like to make some changes to the Strategic Planning Committee. She would like to make the Charter.
Rachal would like the Board Development Committee to again administer an evaluation process for the Head of School and the Board.  She would like to create a long term succession plan.  Rachal would also like to meet with each board member this year to see where they are with their service on the board.  She would also like to discuss with her committee the possibilities of adding new board members to the board this year.  Rachal also invites any board members who would like to join the board development committee as there are only two people on that committee right now.  
Karl shares with the board what is going on with the Facilities Committee.  The expansion project on the building should be completed the first week in September.  The committee is working on adding more parking spaces.  Karl has one bids and is working on getting two more.  Karl will need the board to approve additional funds for the parking spaces.

Greg suggests the possibility of having Jason Kilgore help with the parking lot project.  Jason is a personal friend of Greg’s.  Greg will call Jason.

Karl continues - The field is almost done.  Another thing the Facilities Committee would like to plan for is, changes to the gymnasium.  The gym has been less than sufficient.  The committee would like to have a future plan set in place to make changes to the gym.  
Eunie will update her charters deliverables for the Fundraising Committee after her meeting with Scott Hansen.    Eunie and her committee would like to see if we should keep Grandparent’s Day as a future fundraiser.  Grandparent’s Day brought in $3000.00. Maybe another program would be more substantial.  
Debra shares with the board how her deliverables are continual.  She receives copies of the bank statements and reviews them.  The audit is currently going on.

Angie will report on the Culture Committee’s deliverables after her meeting with Heather.

Deena and the Policy Committee would like to review each of the policies this year.  She would like to make sure we are in compliance with our policies and how they are functioning.  Deena is willing to take on this responsibility herself with the intention of freeing up other members of the board.  
Matt talks about the Marketing Committee deliverables.  The Committee has two things currently going on right now.  1st is the Annual Report – Matt explains his ideas for the Annual report and how he would like it to help the Fundraising Committee.  He thinks if the Annual Report is done correctly it should be a great marketing tool.  The cost of the Annual report should be around $0.50 a copy.  Matt will try and have the report ready for Back to School Night.  2nd is the website – They got a late start on the website but are currently working on it.  Matt shared his ideas for the website with the other board members.   
Karl shares the Technology Committee’s goals for the upcoming year.  He would like Bobby and the administration to have some kind of Tele communication by the end of the year.

Rachal asks each of the Committee Chairs to send her their updated charters and deliverables so she can put the information on the shared site.  She will follow up with an email.  
RECAP OF THE CHARTER SCHOOL CONFERENCE – All board members take time to share their thoughts and ideas they had after attending the State Charter conference.  

Rachal and Deena had the opportunity to attend the National Charter School Conference and they take time to share their thoughts and ideas from that conference.  

Greg asks the questions – How do we rank nationally from other Charters in the United States?

Deena said we are ranked high.  Utah is ranked 7th and 9th  for the strength of our laws.  Deena shares with the board how schools are ranked and how each school is functioning for different reasons.  We in Utah are trying to limit the gap from a mediocre public school and a rigorous private school, where another state has opened a charter for the purpose of saving a child from a life of crime or even death, trying to fill the poverty gap.  
The board breaks for a board photo at 6:45pm.

Rachal continues to share her thoughts on the conferences she attended this summer.  She shares a quote with the board and feels we are successful because we have a steady vision.  Rachal then talks about our vision for Channing Hall.    
The board members continue to share their thoughts on the State Charter Conference.

ADMINISTRATOR’S REPORT – Heather reports.  The PYP visit has been scheduled for December 9th and 10th.  After our PYP visit we should be an official IB school.  Lindsey is all set for MYP. 
Heather shares with the board we have 668 students enrolled and as of today our enrollment is full.  They have finished all the hiring and are fully staffed.  Please see attached list for the latest hiring list.

The state is requiring charters schools to complete the N.A.A.S report.  To complete this report the administration has to review each program in the school and analyze how each of the programs is functioning.  

A board member asks the question – Do all the public schools have to complete the N.A.A.S report?  Answer – No, only the charter schools.

Heather continues her report and asks the board if we should join UAPCS this year.  Heather shares her thoughts on joining the Charter School Association and the cost of about $6 per student to join.  We have to be a member of the association in order to vote in October.  Rachal would like to put this topic on the agenda for the board meeting in September to discuss.
Heather tells the board we got our temporary occupancy from the Fire Marshall and everything should be finished early September.   The Fire Marshall will be at our fire drill on Wednesday.  

Heather and the board discussed whether it was worthwhile hiring Erin for the expansion.  

Heather shared with the board that Channing received the Special Ed loan and it has been placed in the budget.  She continues and finishes her report. 
Rachal entertains a motion to approve the Family and Staff Handbook.

Greg makes a motion to approve the faculty/staff handbook listed on the 2010-2011 team information sheet for the next school year. Michelle seconds. Vote passes 8-0.
Michelle makes a motion to approve the Family and Employee Handbook for the 2010-11 school year. Greg seconds. Vote passes 8-0.
Rachal entertains a motion to approve the Facilities Committee to have authorization to accept bids for the parking spaces.

Eunie makes motion to give the Facilities Committee the authorization to approve a contract with a maximum spending amount of $13,000.00 for developing parking spots on the north side of the parking lot.  Angie seconds. Vote passes 8-0.

Rachal reviews with the board, the Channing Hall Liability Insurance policy and how we as board members are covered.  
FINANCE COMMITTEE REPORT - Debra reports.  She reviews the payment policy with the board members.  Sanford has authorization to make payments electronically. If there is something not in the budget it needs to be approved.  Everything takes two signatures.  Debra continues her report on the Financial policies.  Please see Financial policies for details.
FACILITIES COMMITTEE REPORT – Karl reports.  Karl gives an update to the board on the land development.  He’s estimating the parking spaces will be about $10,000.00.  With the last minute additions to the building (i.e intercom and audio system, additional handrail) expansion we are coming close to the budget.  
BOARD DEVELOPMENT COMMITTEE REPORT– Rachal reports.  Rachal updates the board on Heather’s goals.  Rachal then entertains a motion to approve Heather’s 2010-2011 goals.
Michelle makes the motion to approve Heather’s goals which were sent out via email.  Debra seconds.  Vote passes 8-0.  

Rachal ask if any board members know of anyone who would be a great addition to the board, to please give her their names.  Michelle adds, a parent with an experienced background in finance or fundraising would be a great addition to the board.

MARKETING COMMITTEE - Matt reports.  Matt tells the board he is trying to have his information ready to hand out at back to school, but it doesn’t look good.  They are still going to try.    
Rachal asks if Eunie can coordinate and have an Annual Giving table present at “Back to School” the 24th thru the 26th of August.   
Rachal will be sending out an email to see which committees need additional committee members.

FUNDRAISING COMMITTEE REPORT - Karl shares the donor plaques with the board.  

Greg shares with the board his ideas for the donor bricks. The pathway they will create to lay the bricks will be approximately 200 feet long and three feet wide.  We could have three levels of donors.  Greg is looking at different companies that sell the bricks called “pavers”.  About $25.00 per bricks will be our cost.  That includes the cost of the brick and the engravings.  Greg continues his thoughts for the donor bricks on the walkway outside of Channing Hall. He likes the idea for a, “celebrating 5 years” logo that could be placed on the bricks.  Greg also has talked with companies that have used the “paver” bricks and found out their likes and dislikes about them.   
Greg shares his ideas of how this would be presented. He would like to have a Home Coming night for the kids that have been here since the beginning..  

The board discusses ways to distinguish the bricks from Annual Giving.  Greg feels if the bricks are done early they will not compete with Annual Giving.  The Board discusses their ideas.  Some members view this as a tangible purchase and shouldn’t hurt Annual Giving, others aren’t so sure. This would be a, “paving the way to the future” campaign.  
The board likes the idea of the smaller bricks so more families can participate.  This project should not overshadow the plaque displayed for our big Annual Giving donors.
Greg and Heather will meet and discuss the bricks.  They will decide to see if they can be ready to present at back to school.

POLICY COMMITTEE REPORT - Deena reports.  Deena asks if everyone has had a chance to review the CHERP policy.  Deena reads the policy to the board.  See the attached CHERP policy.  
Rachal entertains a motion to approve the CHERP policy as stated with changes.
Matt makes a motion to approve the updated CHERP policy as presented with changes.  Debra seconds.  6-2. Passes.

Rachal asks Deena to make changes to certain policies to reflect the new committee names.
Deena takes a moment to talk about Craig Frank and the Charter School Association.  She shares her feelings on how the dues paid to the association really pay for the charter school movement. The dues really pay for the advocacy and help charter schools that need training.  Craig Frank is looking for a good Governance Policy to model and Deena asks the board for permission to give Craig a copy of Channing Halls.  The board gives Deena permission.

Deena will refrain from voting on the UAPCS decision at next month’s meeting because of her involvement with the Association.
Rachal entertains a motion to adjourn.

Debra makes a motion to adjourn the meeting.  Greg seconds.  Vote 8-0 passes.  The meeting is adjourned at 8:45pm.
