Channing Hall
Board Meeting Minutes
Tuesday, September 21, 2010
A regular meeting of the Channing Hall School Board was held Tuesday, September 21, 2010 at 6:00 pm, 13515 South 150 East, Draper, Utah 84020.

Present:  Rachal Milford, Karl Vizmeg, Michelle Crowley, Angie Lillywhite.  Deena Pyle, Matt Haines, Late: Debra Didier (arrives 6:45). On the Phone: Eunie Piper, Excused: Greg Featherstone
Administrators:  Heather Shepherd
Public Present:  Heather Evans, Erin Preston, Sanford Barrett
Rachal Milford, President, opens the meeting at 6:05pm.
Rachal Milford entertains a motion to approve the agenda with the change that Greg Featherstone will not be reporting.
Angie would like to make a motion to approve the agenda with mentioned changes. Michelle seconds. Vote 6-0 passes.
Rachal entertains a motion to approve the June meeting minutes.

Michelle makes a motion to approve the June meeting minutes. Matt seconds. The vote passes 6-0 passes.
No Public Comment.

Rachal takes a moment to share with the board how impressed she has been in Erin Preston.  Erin has impeccable character and has taken full responsibility for the mistake regarding AARA funds.

FACILITIES COMMITTEE REPORT: Erin Preston shares with the board the requirements that went with the AARA money we used to build the Special Ed rooms.  Erin explains how with receiving the AARA funds we needed to be in compliance with the Davis-Bacon Act which requires us to pay union wages.  She misunderstood the requirements for Davis Bacon compliance and did not inform Peck that we were using AARA funds for part of the building addition.  The key problem is the difference in paying standard wages versus “prevailing union wages” as required by Davis-Bacon.  For example if a laborer is on the job site fulfilling his responsibilities and picks up a hammer on the part of the building using ARRA funds, he then becomes a construction worker and now gets paid union wages at the same rate for a construction worker. Once Erin was made aware of the union salary rate (which is higher than Utah wages because union rates are for all states), she immediately researched the problem.  Since Utah is a non union state there can be quite a difference in wages between standard pay and union wages.  Knowing what she knows now we should have bid the job differently.  Since we used the AARA money to build the Special Ed rooms, we have to account exactly how the money was spent.  Ron Peck went through and gave an account of where we under paid.  Peck has spent a lot of their own time (their accounting department) making sure we fall under compliance.  Erin is asking that Channing use the money ($10,000.00) that we were going to pay her and give it to Peck to pay the sub-contractors the difference and bring us into compliance.  She is accepting full responsibility of her error and will not be paid a penny for her work.  Erin’s fees should be enough to cover the mistake and would asked Channing just to re allocate her funds directly to Peck.  With Erin’s fees redirected over to Peck no additional money would come out of Channing’s funds.  Erin finishes her report and tells the board she and Ron Peck have carefully gone over every details to make sure we are in compliance.  Erin doesn’t what to ever do anything that even appears to be fraudulent.  Please see Erin’s report for further details.
Erin asks for any questions from the board.

Q- Is there a statue of limitations?  A – You could always go after anything fraud.  

Erin shares with the board we will be missing our first reporting deadline. Ron Peck is holding final payment to the subs until the report is finished but the upside is the subs are receiving a lot more money for their work.
Rachal entertains a motion to approve the addendum to the contract.  
Michelle makes a motion that we accept the addendum to the Peck contract for bifurcation of the building contract. Deena seconds.  Motion passes 6-0
Rachal says we have a change order for the Fire Marshall of $4600.00 to discuss.
Erin shares with the board: The Fire Marshall assigned to the building expansion project pointed out problems with the original fire construction.   He did not like the way the original building was built and wanted Channing to fix the problem.  Our only choice was to fix the areas in which the Fire Marshall wasn’t satisfied or be shut down.  The changes that were made were necessary and the cost of these changes amounted to $4600.00.  The Channing Hall building is now safer. Even though this unforeseen $4600.00 was spent, we did save money on the permitting process with the field improvements since it was all looped under one project.
Erin finishes and leaves at 6:40pm.

Karl finishes the Facilities Committee report.  The portables are finally done.  They are still working on bids for the parking lot.  The committee is hoping to begin changes to the parking lot since we do have some restraints with winter coming.  Karl also shares with the board how pleased he is with the field.  The grass is growing in nicely.

Karl finishes the Facilities Committee report.
Rachal tells the board the reason and purpose of Sanford Barrett attending this meeting.  She starts off reminding the board the process of bringing a topic to the EC committee for the agenda, then turns the time over to Sanford.
Sanford shares with the board how the finger print recognition works.  Last year Kendra went around the room and scanned the student’s fingers.  This year with the new students we scanned the children at registration.  The purpose of doing this and using this new system is the time and money we save. Using this new system also allows the children more time to eat their lunch.  Sanford makes sure each board member understands that this system does not take a finger print.  This system scans and captures finger points.  A lot of schools have turned to the system to save on time and money.  Our lunch line runs much smoother now.  It also illuminates concerns parents have of Channing not being accurate with their lunch accounts.  A letter went out notifying the parents and it is in the family handbook.  Parents also have the option to opt out.
No questions from the board for Sanford so he leaves at 6:50pm.

UAPCS - Deena speaks to the board as a representative of the UAPCS.  Deena asks the board if they looked at the paperwork and if there are any questions.  She shares with the board the fee would be $6 per student for Channing Hall to join UAPCS.  Deena is visiting schools and sharing with them the pros of joining the association.  The purpose of the association is to be the voice at the Capital for charter Schools.  The Charter Schools need an advocate to help them receive the same funding from the state as public schools but allow us to remain separate from the districts.  The Association is proactive for equal funding and will continue to fight against the districts wanting to have control over the charter schools. 

Deena explains the changes being made at UAPCS are in line with the needs of the Charter Schools. There are four board positions open out of seven at the Association.  If we join the association before October we will be able to vote on the four open seats. Deena is hopeful that the Association shares common ground to do good work.

Some of the comments are:

Heather Shepherd says we would have to pay half of the fee soon in order to have a vote.

Michelle shares her thoughts that she would like to wait and join until after all the changes have been made at the association.  

Deena shares with the board the direction of the association will not be changing and there is a blog for us to read about all the candidates.
Q- Does every school have a vote?  A – Each school gets a vote but they are counted in two different ways.  Larger schools have a heavier vote.
Deena says funding equality is always and will always be in the forefront.  Also, maintaining autonomy from the district as much as possible is very important.

ADMINISTRATION REPORT – Heather reports.  Please see Heather’s report for details.  Some bullet points of her report are as follows:

· We still haven’t heard when the visit for the YP will be happening. 
·  Kent Fuller will be replacing Sarah and will be at IB training on the 9th and 10th.
· Jennifer Scott has replaced Marsha Norris

· Enrollment is great and we will make our October funding for 660 students.
· They are in the process of hiring a new custodian
Heather reviews the North Western accreditation.  This accreditation is how they hold charter schools accountable.  This is now a requirement for all Charter Schools. We will be going through this process now.  Each charter has to participate.  If we have over 600 students the North Western accreditation wants a full time librarian.  Heather will be meeting with them on the 30th.  Unfortunately, this is another requirement from the state but the state will not help fund it (example; the additional salary needed for a full time librarian).
Karl asks Deena if the association would help with this new requirement.  Deena will check on the possibilities.
Heather goes over the CRT Results with the board. We don’t have to do Iowa’s anymore but we have to bench mark with Dibbles.  We will have to notify parents if kids are under grade level in 1st, 2nd, 3rd grade.  
Heather continues her report.  See attached report for details.
Michelle makes a motion to approve the hire of Jennifer Scott (2nd grade teacher) and Kent Fuller (Assistant Head of School/PYP IB Coordinator).  Angie seconds. Vote 7-0 passes.
Rachal entertains a motion to join the UAPCS.

Karl makes motion to join UAPCS for 2010 2011 school year.  Debra seconds. Vote 6-0.  Deena abstains because of conflict of interest.  

Michelle makes a motion to approve the Utah Consolidated Application (UCA).
Deena seconds.  Vote 7- 0 passes.
FINANCE COMMITTEE REPORTS – Debra reviews the pie chart she created for the annual report with the board.  This is a nice report to see visually of how are money is spent.  A huge amount goes toward paying for the building and salaries. Once Ralph gets back we will have our new budget numbers.
The board did not have any questions for Debra.

STRATEGIC PLANNING COMMITTEE REPORT – Michelle reports.  Michelle reviews her report with the board. They have made the guiding principles wording easier to understand.  The primary purpose is for the parents to understand what we are trying to incorporate with the children here at school so the parents can carry on with the principles at home.  See attached report.
BOARD DEVELOPMENT COMMITTEE REPORT – Rachal reports -   The committee is in the process of creating a more formal process of bringing topics on the agenda.

Rachal entertains a motion to reappoint Debra Didier as the business administrator
Michelle makes a motion to reappoint Debra Didier as the business administrator.  Deena seconds.  Vote passes 7-0.

Rachal shares with the board that she would like to make an annual board calendar as part of our policies.  The annual board calendar would keep the board on task as to what the board needs to do each year.

Rachal asks Deena if this idea should be written as a policy and then brought to the board for a vote.

Rachal also discusses Brian Carpenter’s policy governance.  How we can more easily follow the process if we know what it is.  Rachal shares what she likes about Brian’s policy governance.  See asks the board if we can put all our conversations and emails in this format.  This format is how we govern.  
CULTURE COMMITTEE REPORT – Angie reports.  The committee cancelled the champions program.  The IB people made other suggestions of how we could do a similar program and have it fall under IB.  We will be now making a magnet that states the key concepts for PYP and the areas of interaction for MYP.  The purpose of the culture committee is to help educate parents about IB. If each family has a magnet at home with the eight IB units listed on it, the parents can asks their kids more questions about their day at school.  Each IB unit is six weeks long.  Parents have expressed interest on having something at home with the IB questions on it.
Heather takes a moment to share with the board Kent’s time visiting Channing.  He really liked how our staff and students work together.  Kent expressed how he always wanted a school to function like this but was unable to create this same environment because of restraints.  This is an ideal school and he is excited to be a part of it.  
Angie continues her report and says we will still have a math night this year where the Culture committee will make sure teachers continue to educate parents about IB.
MARKETING COMMITTEE REPORT – Matt reports.  The first draft of the Annual Report went out to everyone.  Matt wants to update the graph on the finance report.  Eunie would like Matt to include any photos from Grandparent’s day.  
Heather thinks the Annual Report is a great place to recognize our top donors.  

The board discusses what would be the best time to hand out the Annual Report.  Rachal asks the board to get all proofs back to Matt by Friday.
Matt continues his reports and tells the board Casey is working on the website.  

POLICY COMMITTEE REPORT – Deena reports.  She has two policies she would like to go over.  Deena would like to propose we consider creating a policy for parental permission.  
We will be reviewing a policy every month.  Deena goes over our board purpose policy GC-01 and asks if the board still agrees with the policy how it is written.  The board discusses some possible word changes with the possibility of adding the vision statement.  Deena reads the board the Purpose Policy and would like to include what we do in this policy.  
We will discuss governance commitment policy next month.

Rachal ask Deena to update the policies to include the CHERP policy.

Deena would like to update our Charter with the state, it is very outdated.  
Rachal takes a minute to share with the board how proud she is of this board then entertains a motion to adjourn the meeting.
Matt makes a motion to adjourn the meeting. Michelle seconds.  Vote passes 7-0.

Meeting adjourns at 8:50.
