Approved Board of Education Meeting Minutes 9.11.14

Board of Education

Beaver County School District

Meeting Date: September 11, 2014
Last Revised: September 18, 2014

The following are minutes taken from the Regular Board Meeting, of the Beaver County School District
Board of Education, held on September 11, 2014. This meeting was conducted at the District Office
located at 291 North Main, Beaver, Utah 84713.

Board Member Attendance:

e Board President—Nicholas Dotson (Precinct 2): Present

e Board Vice President—Carolyn White (Precinct 1): Present

e Board Member—Richard Limb (Precinct 4): Present

e Board Member—Lisa Carter (Precinct 5): Present

e Board Member—Kristina Brown (Precinct 3): Present (1:00 pm — 2:30 pm; 3:20 pm — 6:45 pm)

School District Personnel in Attendance:

Dr. Ray Terry, Superintendent

Todd Burke, Business Administrator
Tracy Davis, Programs Director
David Cluff, MHS Principal

Other Patrons Who Attended:

e Debra Roberts, Utah State Board of Education
Bob Davidson

Mike Miles

Mark Huntsman

Scott Albrecht, Beaver County

Bryan Harris, First Wind

WORK SESSION MEETING — (10:00 am)
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Opening & Welcome: President Nick Dotson

Mike Miles & Mark Huntsman — Candidates for the State School Board Region 14

0 Mike Miles

=  QOriginally from Duchesne County with dairy farm experience

= Education includes geo-technical engineering and civil engineering inspection
experience

=  Currently working for UDOT

= |nterest in education:

0 Mark Huntsman

Believes in local control of curriculum

Believes in having a “common core” of standards which includes parent
involvement to some extent

Expressed concern regarding the time taken in classrooms for testing
Believes in showing as much trust in the teacher as possible and be
careful not to create standards which impede teaching in the classroom
Believes that working in public education effectively does not always
require experience in public education

Believes agencies should be sharing resources more to support schools
Believes the new state Superintendent should be someone that gets
along with people and a personality that fits the organization and then
evaluate professional expertise

=  QOriginally from Las Vegas
= Experience includes construction, plant experience in Fillmore, retail experience,
school board experience, management experience with Sunrise Engineering,

and serves on several boards throughout the state
= Interest in education:

Believes the state should set a minimum standard for curriculum
Expressed concern regarding the process

Believes the “common core” goal may be so large that it may need to be
modified towards a more attainable goal

Believes in the “learning community” concept where all participants
have clearly defined roles and responsibilities

Believes that working in public education effectively does not always
require experience in public education

Believes the new state Superintendent should be someone with a
balanced skill set: 1) leadership, 2) corporate management, 3) political
ties

Board Training: SWITCH: Chapters 6 & 7

0 Change in any organization is painful.
0 The book applies to every aspect in life.

-2-
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0 Discussion regarding “incremental changes” as received by the internal and external
environment

The importance of connecting current practices with incremental changes

A sense of progress is critical—celebrating incremental success

Remind people of what has already been conquered

The importance of growing your own people

What is our identify?

The “U” path

O O 0O O oo

General Fund Pre-Close Financial Report

e General Fund Preliminary Financial Report
0 The group reviewed a preliminary prior year general fund financial report. The
report is based only upon the information known at the time the report was
generated. The Board reviewed the fund balance categories and line items. The
Board expressed its desire to set aside $30,000, rather than $15,000, for the leave
buy back program.
e Employee Leave Termination Benefits Liabilities
O The group agreed the district committed towards 18 days leave for full-time
employees and that this would be discussed with employee associations in the
future.
0 The group agreed the accrued leave liability associated with regular leave is
estimated to begin after 5 years of continuous service.
e The group discussed the possibility of developing a graduated wage schedule for substitute
teachers. The following direction was received from the board:
0 Substitute teacher — high school diploma or equivalent: $10 per hour
O Substitute teacher — associates degree or praxis test completion: $11 per hour
O Substitute teacher — bachelors degree: $12 per hour
0 Substitute teacher — bachelors or higher “teaching” degree: $14 per hour

REGULAR BOARD MEETING - PRELIMINARY (2:00 pm)

A. Welcome: President Nick Dotson
B. Pledge of Allegiance: Dr. Terry
President Dotson requested a moment of silence to recognize those affected by 9/11.

Dr. Terry summarized a thank you letter received from the Department of Workforce Services
regarding the district’s practices of employing Utah Veterans.

C. Student Recognitions
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Board Member White suggested schools send staff members and students to board meetings for
student recognitions.

Milford Elementary School

Students who have mastered their 100 addition math facts in 3 minutes or less thus far:
Whytney Stoddard 4th Grade
Kevin Hernandez 4th Grade
Jase Wilson 5th Grade
Tyler Thomas 6th Grade
Makaysha Davis 6th Grade
Bret Beebe 6th Grade
Sage Rollins 6th Grade
Kyden Peters 6th Grade
James Wintch 6th Grade

Students who have mastered their 100 subtraction math facts in 3 minutes or less thus far:
Tyler Thomas 6th Grade
James Wintch 6th Grade
Kevin Hernandez 5th Grade

Recognition for the highest math pretest score:
Paige James

D. Public Input (none)

e Superintendent Terry indicated that several legislators are expected to visit our district on
September 30™". The purpose of their visit is to observe the 1:1 initiative in the district.

e Superintendent Terry also discussed scheduling conflicts with upcoming board meetings. The
next board meeting is scheduled for Oct. 2 in Minersville.

Motion to Approve Made By: Carolyn White
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

0 Discussion to all upcoming board meetings to the 2" Tuesday of the month. A
schedule will be given to the board for approval at the Oct. 2" board meeting.
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BOARD OF EDUCATION ITEMS (2:20 pm)

A. Action Item — School Exemptions

Motion to Approve Made By: Carolyn White
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

B. Action Item—Travel: Schools & Board of Education

e BHS FFA National Conference, Louisville, Kentucky
e Administrators: FETC Conference, Orlando, Florida
e MHS 150+ Mile: FCCLA Fall Leadership Conference in Provo

Motion to Approve Made By: Richard Limb
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

C. Discussion & Information Item—Resolution Establishing the Official Position of the Utah State
Board of Education Regarding Local Control of Curriculum

The board requested a resolution be put together and approved by the board which supports
the State Board’s resolution.

FINANCIAL ITEMS (2:30 pm)

A. Action Item - Approval of Open & Closed Meeting Minutes for Meeting(s) Held on August 12,
2014

Mrs. White requested in the future the board travel requests be separated from other items on
the agenda and minutes.

Dr. Terry reminded the board they can submit for travel reimbursements for eligible travel
expenses.

Motion to Approve With Corrections Made By: Richard Limb
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

B. Action Item - Approval of Warrants, Budgets, and Financial Reports
Motion to Approve Made By: Carolyn White

-5-
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Motion Seconded By: Kristina Brown
Board Vote: Unanimous

C. Information Item — Bids & RFPs Report — Update

Mr. Burke reviewed the status and progress of capital projects and open bids.

D. Action Item — BHS Special Education Transition Room — Tushar Contracting

Motion to Approve Made By: Carolyn White
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

INSTRUCTION & EDUCATION ITEMS (3:40 pm)

9.11.14

A. Information Item — September 5% Student Enrollment Numbers

Belknap Elementary: 491
Milford Elementary: 236
Minersville School: 154
Beaver High School: 437
Milford High School: 203
TOTAL: 1,521

PERSONNEL ITEMS (3:50 pm)

A. Action Item — Personnel Changes

e Belknap Elementary School:
0 Pre-K Teacher: Lisa Cox
Part-Time Food Service: Christine Atkin
Food Service Permanent Substitute: Diana Bencomo
Paraprofessional: Carol Albrecht
FFVP — not filled yet

O O O O

Motion to Approve Made By: Carolyn White
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

POLICIES (3:00 pm)
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A. Action Item — Board of Education Guiding Policies

Board Policy C-1: Parent and Community Involvement (3rd reading)
Board Policy C-2: Visitors to the School (3rd reading)

Board Policy C-3: Parent or Guardian concerns about Curriculum and Instructional
Materials (3rd reading)

Board Policy C-4: Community Use of Facilities (3rd reading)

Board Policy C-5: Distributing and Posting of Promotional Materials (3rd reading)
Motion to Approve All Policies Above Made By: Lisa Carter
Motion Seconded By: Carolyn White

Board Vote: Unanimous

Policy TECH2015-1 Chromebook Classroom Initiative (2" Reading with expected
changes in September)

Revisions to the policy include removal of brand names and explanations
regarding “hot spots” in communities.

Motion to Approve Made By: Richard Limb
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

Policy DKD: Staff Leave (2" Reading) — was tabled for future discussion
Motion to Table the Proposed Policy Made By: (none)
Motion Seconded By:

Board Vote:

Note: USBA Policy Book will be considered procedures in the future and be linked on the
website to the guiding policies. State code will also be linked to the guiding policies.

SUPPORT SERVICES (3:10 pm)
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A. Action Item — Transportation: School Travel Requests

Motion to Approve Made By: Richard Limb
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

B. Action Item — Surplus Property

e Minersville School Surplus Items
e Beaver High School Surplus Items
e Food Service Surplus ltems

Motion to Approve Made By: Lisa Carter
Motion Seconded By: Carolyn White
Board Vote: Unanimous

Brady Fails: Mr. Fails demonstrated to the Board the Chromebook classroom.

Discussion: Which tablet would the board like to purchase to replace the existing board Ipads?

e Chromebooks
e Surface

Tracy Davis: Review of last year state assessment results.

e No data has been released yet.

e SAGE is based upon computer adaptive testing.

e Measures both success and growth

e SAGE is total online deliver.

e Assessments: English & Language Arts, Math, Science
e Assessments: Summative, Interim, Formative

e Delays in getting results are due to validating the data in the new testing process.

PUBLIC HEARING — FIRST WIND TAX INCENTIVE PROPOSAL (4:40 pm)

9.11.14

A. Public Hearing — First Wind Tax Incentive Proposal

Motion to Open Public Hearing Made By: Richard Limb

Motion Seconded By: Carolyn White
Board Vote: Unanimous
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Scott Albrecht from the County Commission’s office reviewed the purpose of the
community/redevelopment agency. The agency’s purpose is to help develop the economy in
the county. The agency receives tax increment proposals from businesses and makes
recommendations to taxing entities. The County Commission will consider project area plans on
October 14™. The board may approve the interlocal agreement on October 2",

Bryan Harris reviewed with the Board a summary of the company, the projects, and the tax
incentive proposal. The projects are expected to be some of the largest solar renewable energy
projects in the country. The project is based upon controlled rates and agreements with Rocky
Mountain Power and with agreements made with California. The project is designed to
compete with natural gas suppliers.

Mr. Albrecht explained the RDA plans to charge a 2 percent administrative fee as part of the
rebate.

Motion to Close Public Hearing Made By: Carolyn White

Motion Seconded By: Lisa Carter
Board Vote: Unanimous

DISCUSSION ITEMS (5:45 pm)

A. Superintendent
e Reviewed the STEM action grant
e Community Council training, Oct. 29'" at Cedar City High School, 6pm
e Review of Joint Legislative Committee Meeting, Sep. 30 — Oct. 1
e Teledoc — negotiated agreement with employees
e Healthcare Reform discussion next month
e Nov. 6, USBA Region meeting

B. Business Administrator
e Ipads and phone device policy
e County Economic Development Grant — Match

C. Programs Director (none)

D. Board Member Reports
e Board Member White:
O Request that we invite each school’s community council to meet with the board at
least once each year.
O Reported on meeting with Legislative task force and information presented about
the Finland education system
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e Board Member Carter:
0 Flushoot out
0 Ebolavirus
0 Kern River — process for cleaning the lines
O Preparedness Buddy pamphlet
e Board Member Brown:
0 Shared concerns regarding frustrations with the block schedule and course offerings
= Peer tutoring
0 Shared parent request to consider starting school at a later time in the day

E. BEA/BSEA (none)
F. Community Councils/Parent Organizations (none)

G. Public Input (none)

REGULAR BOARD MEETING - ADJOURNMENT (6:45 pm)

President Dotson adjourned and dismissed the meeting at 6:45 pm.

Nicholas Dotson, Board of Education President

Todd S. Burke, Business Administrator
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