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Board of Education

Beaver County School District

Meeting Date: November 11, 2014
Approved: January 27, 2015

The following are minutes taken from the Regular Board Meeting, of the Beaver County School District
Board of Education, held on November 11, 2014. This meeting was conducted at the District Office
located at 291 North Main, Beaver, Utah, 84713.

In compliance with the American with Disabilities Act, persons needing auxiliary communicative aides
and services for these meetings should contact Bonnie Bairett at 435.438.2291 or
bonnie.biarett@beaver.k12.ut.us, giving at least three working day’s notice.

Board Member Attendance:

e Board President—Nicholas Dotson (Precinct 2): Present

e Board Vice President—Carolyn White (Precinct 1): Present
e Board Member—Richard Limb (Precinct 4): Present

e Board Member—Lisa Carter (Precinct 5): Present

e Board Member—Kristina Brown (Precinct 3): Present

School District Personnel in Attendance:

e Dr. Ray Terry, Superintendent

e Todd Burke, Business Administrator

e Tracy Davis, Programs Director

e Bonnie Bairett, Food Service & Accounts Payable
e Linda Bowers, Purchasing

e Becky Parkinson, Payroll & Transportation

e David Cluff, MHS Principal

e Jody Heaps, Minersville School Principal

e Karen Johnson, Milford Elementary Principal
e David Green, BHS Principal

e Brady Fails, Belknap Elementary Principal

e Brad Harris, Transportation
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Other Patrons Who Attended:

e Todd Hess, Independent Auditor, HintonBurdick CPAs
Mitch Bealer, Audit Committee, CPA (attended via teleconference)
Larry Netto, MHS Community Council

Jennifer Marshall, Minersville School Community Council
Angela Myers, Milford Elementary Community Council
Brent Blackner, Beaver City Manager

Chris Smith, Beaver City Councilman

Christine Dotson, Milford Flat (parent)

Amy Woodside, Minersville (parent)

Penny Yardley, BHS Community Council

e Jamie Smith, Belknap Elementary Community Council

WORK SESSION MEETING — (10:00 am)

Opening & Welcome: President Nicholas Dotson

e  Audit Review & Report
= Mr. Todd Hess, lead CPA and represents Hinton Burdick CPAs and Advisors,
reviewed the findings of the District’s independent audit with the audit
committee and Board:
= Reviewed scope of the audit and auditors’ opinion (p21-23 of CAFR)
= Reviewed Federal Single Audit & State Compliance Audit
= Reviewed auditor analysis of internal control
= Reviewed letter to management and findings in schools
e Review of the District 2013-14 Comprehensive Annual Financial Report:
= Mr. Burke reviewed the following with the Board and Audit Committee:
= Introductory Section:
= Scope of the audit and management’s responsibility (p3)
= Economic conditions in southwest Utah and the state of Utah
(pp5-9)
= Long-Term Planning, Major Initiatives, & Challenges (pp9-10)
= Enrollment changes in the District and schools (p10)
=  Financial Section:
=  Management’s Discussion & Analysis:
= Independent Auditors’ Opinion (pp21-23)
=  Financial Highlights (p24)
= Government-Wide Analysis (pp25-30)
=  Financial Analysis of Governmental Funds (pp31-33)
= The Budget Environment (pp33-34)
=  General Fund Budgetary Highlights (pp34-35)
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= Notes to Basic Financial Statements
= Policies (pp45-48)
= Fund Balances of the General Fund (p59)
= Fund Balances of the Capital Projects Fund (p59)
= Fund Balances of the Food Services Fund (p59)
=  Statistical Section:
= Comparative Statement of Net Position (pp102-103)
= General Fund Comparative Balance Sheets (pp111-112)
= Economic Statistics (pp136-141)
= Demographic Statistics (pp142-147)
= School Performance Measures (pp148-160)
= Teacher Compensation Statistics (pp161-163)

e School Presentations of Trustlands and Wellness Plans

Milford High School — Mr. Cluff and Mr. Netto reviewed the MHS Trustlands Plan
as well as the school’s Wellness Plan.

Trustlands Plan Key Points of Emphasis:
= Technology integration
=  Mathematics
= language Arts

= Science
= Career and Technical Education
= Arts

= Character Education
= Student Pro-Social Engagements

Dr. Terry inquired of the group as to how well the school community
council is functioning at each school. Mr. Larry Netto indicated the MHS
council is functioning better, but the council’s effectiveness is dependent
upon the level of community involvement.

Minersville School—Mrs. Heaps and Mrs. Marshall reviewed the school Wellness
Plan and Trustlands plan for their school.

School Trustlands Plan Key Points of Emphasis:
= Reading Paraprofessionals
= Music Paraprofessionals
= Supplies include — library books, music supplies

Milford Elementary School—Mrs. Johnson and Mrs. Myers reviewed the school
Trustlands Plan and Wellness Plan for their school.
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School Trustlands Plan Key Points of Emphasis:
=  Mathematics
= Part-Time Certified Teacher
= Professional Learning Communities & MTSS
= Data-Driven Decision-Making
= Reading and Math Paraprofessionals

Dr. Terry reviewed each school’s SAGE assessment results for last year. The SAGE assessments
are designed to measure higher levels of thinking as compared to prior state CRT test results.
Factors that have contributed to school test results include 1) a new testing environment, 2)
different testing measurements, and 3) teacher awareness and focus upon the new assessment
as an important tool. Concern was expressed regarding high school student achievement, but
most schools have areas that need attention. The District is planning to do the upcoming interim
SAGE test to help students and teachers prepare for the end of year SAGE test.

REGULAR BOARD MEETING - PRELIMINARY (2:00 pm)

A. Welcome: President Nick Dotson
B. Pledge of Allegiance: Nick Dotson
C. Student Recognitions
Beaver High School:
Academic All-State

Football: Payton Raddon, Gideon White
Cross Country: Sarah Kanell

Cross Country State placers: Morgan Bingham place 31st and Jacob Jones placed 18th
Golf: Davis Heslington (2A) 7th place in the low medalist category

Art: (Art on Cedar Mountain) Eric Perez took 2nd place in Figure Drawing in the Senior
High division and Mason Bartlett took 3rd place in Landscape painting in Middle School
division.

We had our first forensics tournament at Dixie High School on Oct. 24-25. We only took 8
students due to the ACT on the 25th,but overall it was a great way to start out our year.

Here are some highlights from the tournament:

Parker Pingel & Kylie Angell - 1st place Public Forum Debate
Liberty Davis - 1st place Humorous Interpretation
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McKadee Eyre - 2nd place Humorous Interpretation
Parker Pingel - 2nd place Impromptu Speaking
Parker Pingel & Erika Phyillaier - 3rd place Duo Interpretation

1st Quarter Perfect Attendance:

Chelsey Eyre
Chris Laub

Mason Bartlett
Caysen Crum
Kaitlyn Quarnberg
Rylee Marshall
Liberty Davis

Alan Hernandez
Rustin Limb

Eric Perez

Kevin Wayman
Jacob William Webb

D. Public Input (none)

Christine Dotson & Amy Woodside (Minersville) expressed concerns about busing from

11.11.14

Minersville to Milford High School. In the previous year, a bus was provided closer to the home
for students to ride the bus to Milford High School. In addition, approximately the same number
of students attend Milford High School as Beaver High School. Dr. Terry reviewed the law and
feedback received from the Utah State Office of Education. Key factors in the discussion included
1) parent option to attend MHS rather than BHS per board approved school boundaries, 2) bus
stop locations, and 3) student safety. The District committed to looking into the situation and

explore the options.

BOARD OF EDUCATION ITEMS (2:20 pm):

A. Action ltem — FY15 School Exemptions

Motion to Approve Made By: Carolyn White
Motion Seconded By: Richard Limb
Board Vote: Unanimous

B. Action Item—School Travel

BHS drill team schedule

BHS wrestling team to Las Vegas, Nevada for their annual tournament
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Motion to Approve Made By: Richard Limb
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

C. Action Item—Changes to Board of Education Schedule

Superintendent Terry inquired about having a December board meeting. The Board decided to
not to have a board meeting in December unless a need arises. Board meetings are being
changed from Thursdays to Tuesdays in the future.

Motion to Approve Made By: Richard Limb
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

D. Action Item—Board of Education Travel (no motion or discussion)
E. Discussion Item—Partnership with Beaver City on Baseball Field Lights, 2:15 pm

Brent Blackner (Beaver City Manager) and City Councilman Chris Smith proposed a
partnership with the District in setting the foundation for lights on the ball parks that the
Beaver High School girls and boys teams use for high school programs. Mr. Blackner provided
a map to the Board of the Tushar complex, and the map included proposed new locations for
new lights. The proposal includes using EC Source tools to drill the hole while the company
resources are available. The City is requesting the Board consider a partnership to put 10
light bases in place while EC Source is available to help with hole drilling. The request from
Beaver City was for $12,000.

The Board agreed to use the approved contingency budget to provide the $12,000 support to
Beaver City. However, the Board requested an inquiry be made to Beaver City for help in
providing utilities to the new bus security area by Belknap Elementary School.

F. Action Item—FY16 School Year Calendar

Staff members from the five schools have visited and voted to recommend Calendar #1. The
|I’

Board and administration discussed the possibility of exploring “optiona
development days for teachers.

professional

Motion to Approve Made By: Carolyn White
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

FINANCIAL ITEMS (3:15 pm)
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A. Action Item - Approval of Open Meeting Minutes for Meeting(s) Held on October 2, 2014
Board Member requests for changes to the October 2, 2014 minutes.

Mrs. Brown Request: Add “the Board made no future commitment for a 70% tax
incentive for future projects.”

Mr. Dotson Request: Add “Minersville students leading the pledge”

Motion to Approve with Above Changes Made By: Carolyn White
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

B. Action Item - Approval of Warrants, Budgets, and Financial Reports

Motion to Approve Made By: Carolyn White
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

C. Information Item — Bids & RFPs Report — Update

Mr. Burke reviewed project status for 1) future high school air conditioning project, 2)
Beaver High School special education room renovation project, 3) Milford High School
vocational building roof project.

D. Discussion Item — U.S. Bank P-Card (State Contract for Credit Cards)

It has been several years since we've reviewed our credit card program. We would like to
consider moving to the state contract with U.S. Bank.

* Proposed Transaction limit of $999

¢ Annual limits would be significantly higher to promote use of cards to pay bills rather than
checks

e Fraud protection coverage

* 1099 reporting by credit card company

* 1% rebate

e Electronic online reporting and monitoring

e control MCC code transactions at the card level = Can prohibit transactions with vendors in
specific MCC codes--i.e. travel, entertainment, fuel, etc.

e control annual and transaction limits
e ACH payment for monthly credit card bills
e Allows for credit card payments for large payments o Utilities

o Technology
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o Other
Possible cardholders:
e Superintendent
e Tracy Davis
* 5 Principals
* Mechanic
» CTE Teachers
e John Kesler & Roger Hatch

e Tech Staff: lan Spaulding & Lane Limb

The Board was supportive of moving forward with this change.

E. Action Item — Resolution — First Wind Tax Incentive

Motion to Approve Made By: Carolyn White
Motion Seconded By: Richard Limb
Board Vote: Unanimous

F. Action ltem—BHS Proposed Fee Schedule Change, 3:05 pm

BHS would like to implement a Saturday time for students to work off seat time as part of
the school’s disciplinary action plan. The fee will cover the cost of the teacher who will be in
supervision. The new fee would be implemented in 3™ quarter after parent notification.

Motion to Approve Made By: Richard Limb
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

Beaver High School—Mr. Green and Mrs. Penny Yardley reviewed the Beaver High School Trustlands
Plan and school Wellness Plan.

The school Trustlands plan includes the following key points of emphasis.

e Mrs. White inquired about the “thank you” baskets for presenters at community
awareness night, and Mrs. Yardley verified the state’s approved to include this item in
their school plan.

e Mrs. White inquired about the “wool spinning kit”. Mrs. Yardley indicated the kit is for
Mrs. McMullin’s class.

e Mrs. White inquired about the school achievement data considered in the plan. Mr.
Green and Mrs. Yardley indicated they would revise the plan to include student
achievement data with the school’s Trustlands action plan.
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The plan has been changed to direct funds towards classroom smartboard projectors.
The plan includes funding a Math paraprofessional.

The plan includes funding a ballroom dance class.

The plan includes funding to purchase English class materials and supplies.

The plan includes funding to pay for additional field trips.

The plan includes funding to pay for equipment and supplies in the Ednet program.

Belknap Elementary School—Mr. Fails and Mrs. Jamie Smith reviewed the Belknap Elementary
School Wellness Plan and Trustlands Plan.

The school Trustlands plan includes the following key points of emphasis.
= Two leveled library reading paraprofessionals
= Two reading paraprofessionals
= (Classroom supplies
= RAZkids reading software
= Accelerated Reader reading supplement software
= 90 chromebooks for 2"¥ and 3™ grades
=  Math paraprofessional
= Discovery Streaming science instructional videos and activities
= Admission fees for academic field trips
= Library books, general circulation and e-books
= Mr. Fails indicated reading and math will always be top goals given academic
assessment data.

INSTRUCTION & EDUCATION ITEMS (3:50 pm)

A. Action ltem—Approval of Milford High School Trustlands Plan and School Wellness Plan

B. Action Item—Approval of Milford Elementary School Trustlands Plan and School Wellness Plan

C. Action Item—Approval of Minersville School Trustlands Plan and School Wellness Plan

D. Action Item—Approval of Beaver High School Trustlands Plan and School Wellness Plan

E. Action Item—Approval of Belknap Elementary School Trustlands Plan and School Wellness Plan

Motion to Approve All School Trustlands Plans Made By: Lisa Carter
Motion Seconded By: Richard Limb
Board Vote: Unanimous

**Motion includes the requirement for Beaver High School to amend their plan
and include student academic achievement data which supports their plan.

Motion to Approve All School Wellness Plans Made By: Lisa Carter
Motion Seconded By: Carolyn White
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Board Vote: Unanimous

PERSONNEL ITEMS (3:55 pm)

A. Action Item—Letter of Resignation from Marjorie McWilliams
B. Action Item—Personnel Hires

Becky Parkinson: Payroll, Transportation, Human Resources
Bonnie Bairett: Food Service, Accounts Payable, Cash Receipts

Motion to Approve Resignation & Hires Made By: Lisa Carter
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

C. Action Item—Retirement Letter from Jeff Brough

Expected resignation date is January (2" Semester). Mr. Brough has requested eligibility
for the retirement incentive but a release date in January. The Superintendent requested
the early retirement incentive guidelines allow for a mid-year release date, but with the
requirement that a new hire be in place before the employee ends employment with the
District. The Board expressed support for making sure a replacement is in place as a
prerequisite for the resigning employee to be eligible for the retirement incentive. Based
upon current applications for the early retirement incentive, it appears there is a budget to
work towards recruitment, during this year, for new employees with the turnover—
including the option of hiring interns for the second semester if needed.

Motion to Approve Made By: Kristina Brown

Motion Seconded By: Lisa Carter
Board Vote: Unanimous

POLICIES (3:57 pm)

A. Action Item — Facilities Use & Agreement & Rental Rate Changes—1°* Reading
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Board Discussion: The Board discussed in great length the proposed policy/procedures. The
Board unilaterally agreed to the principle that “for profit” groups should be charged a rental fee
for using school facilities. The Board also agreed that use of school facilities by “for Profit”
groups should not be in competition with other private facilities which rent their facilities. Mr.
Dotson, Mrs. Carter, and Mrs. White emphasized the importance of a fair and across the Board
policy which is simple but equitable. Mrs. Brown discussed her concerns in depth regarding the
impact of the fee. Mr. Burke inquired of the Board as to whether or not the rental fee amount
would create the impact which the Board was seeking. After much discussion, the Board agreed
to the amounts proposed in the new policy/procedures.

The Board agreed that the effective date of the new policy/procedures should be January 1,
2015.

Motion to Approve Made By: Carolyn White
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

SUPPORT SERVICES (4:10 pm)

A. Action Item — Transportation: School Travel Requests
School activities that require bus transportation for November and December

Motion to Approve Made By: Lisa Carter
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

Presentation by transportation director Brad Harris:

= Reviewed the transportation fleet statistics
= Reviewed the Google dispatch system
= Reviewed the bus radio system
= Reviewed driver training requirements in the district
= Accident policies
=  Panic word
=  Cold weather protocol
= Seating charts
= Reviewed safety committee meeting details
=  Route snow removal
= Sign needs for routes
=  MHS bus drop off sidewalk paint
= Reviewed the new bus parking areas in Beaver and Milford
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Minersville to Milford bus route discussion: Dr. Terry indicated he had contacted the Utah
State Office of Education transportation specialist. The USOE specialist indicated the only
way to provide a new route between Minersville and Milford High School, which would be
funded by the state, would be to change school boundaries. The state does allow one
courtesy stop per route. Dr. Terry indicated a commitment to review the situation, review
all options available under current state regulations, and work towards a decision in the
next few days. (For further information, please refer to the minutes from previous Board
discussion earlier in the meeting)

B. Action Item — Surplus Property
Beaver High School:

The Latinos in Action Dept.at BHS and the FBLA Dept. at MHS will dispose of the items
through the Surplus.com website, offer the textbooks to other school districts, sell to a
textbook buying company, and dispose to the landfill any item not sold. Each school
informed the other schools within the district of the items available on a first come first
served basis prior to seeking board approval for surplus.

4 Grey chairs on wheels Inventory # 5558,

1 blue chair on wheels with no inventory number

1 black cushion chair with no inventory number

4 wooden tables - No inventory numbers on tables

two seated bench - steel/wood - Inventory # 5583 - Made by BHS shop students
Minersville:

Cannon Copy Machine serial # DA214701 Asset # 6138

Oven Asset # 11210248

Hewlett Packard Laserjet 4000 Asset # 11210312

Motion to Approve Made By: Kristina Brown
Motion Seconded By: Richard Limb
Board Vote: Unanimous

DISCUSSION ITEMS (6:05 pm)

A. Superintendent
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e Reminder about USBA Conference beginning January 8" and continues through January 10"
e District office personnel assignments

e Chromebook insurance

e Reported on recent meeting with the BEA

e Shooter drill at Minersville has been changed to December 19t at 1:30 pm

B. Discussion regarding Beaver City proposal.
e The Board expressed support to help Beaver City with $12,000.
e The Board also requested the District inquire of Beaver City for help with utility connections
for the new bus security area by Belknap Elementary School.

C. Board Member Reports
e Board Member Carter
Fire Marshall offer to help with hazmat training
Flu outbreak is considered by our local experts to be minimal
e Reminder: Christmas memorial on December 13" at Southern Utah Mortuary

e Beaver City received 36 fiber optic cameras for security
e Board Member White
e Expressed concern about a report that the federal government is using a tobacco
grant to monitor children
e Reported on Five County effort to put together a western coalition to meet with
leaders in Washington D.C.
e Board Member Brown
e Requested a copy of the new nutrition law
e |nquired about Chromebook Wi-Fi access delays
e Inquired about a teacher’s participation on a SAGE committee

D. BEA/BSEA (none)
E. Community Councils/Parent Organizations (none)

F. Public Input (none)

REGULAR BOARD MEETING - ADJOURNMENT ( 6:40 pm)

President Dotson adjourned and dismissed the meeting at 6:40pm.
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Nicholas Dotson, Board of Education President

Todd S. Burke, Business Administrator
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