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Public Board Meeting
September 9, 2014
7:00 pm




1. Determination of Quorum

2. Approval of minutes – August 19, 2014

3. Public Comment

4. Director’s Report—Robyn Ellis

a. UCA report
b. Update from State Director's meeting
c. Enrollment update

5. Approval & Discussion 

a. Classroom personas
b. Winterim proposals

6. Curriculum committee

a. MS Drama: Shakespeare Goes to Gravel Gulch
b. HS Drama spring musical:  The Drowsy Chaperone
c.  Choir concert productions
d. ESL textbook
e. Adobe Voices program proposals
f. Technology use for in-class writing with Google Classroom and laptops

7. Budget committee—Steve Whitehouse
a. Audit update
b. Budget update

8. Facilities Committee-Gary King

9. Executive Session

10. Approve actions from executive session

11. Adjourn


Public Meeting Start Time 7: 08 pm
Public Meeting End Time 8:50 pm

1.	Determination of Quorum Yes, we have a quorum Present Cynthia Shumway, Janine See, Steve Whitehouse, Gary King
2.	Approval of minutes – August 19, 2014
Steve motioned to approve of the minutes, Gary seconded. Voting to approve was unanimous.
3.	Public Comment
	None
4.	Director’s Report—Robyn Ellis
a.	UCA report
Report has been turned in to the state. It is self-reported. We are making good progress. We do not qualify for Title 1 funding and therefore do not accept those funds. We also do not get the reading achievement funds as those are early childhood funds. We are doing very well in the areas where we are receiving funding. Part of the needs assessment is based on information we receive from USOE and may not be a true reflection of our achievement.
b.	Update from State Director's meeting
Nothing alarming happened this time and there is not really anything to report. They are hoping to find position replacements by November. Heads and directors have been changing quickly. 
c.	Enrollment update
3 foreign exchange students have arrived, a fourth is still coming. We are at 639.       
5.	Approval & Discussion 
a.	Classroom personas
Each classroom has been named after a historical figure. We want to feature that person in their designated room. Find a print and a quote and an explanation for each room and we need to add names for the rooms that are not named. We want this to be quality and will do it as cost and time allowed.  
b.	Winterim proposals
	Ashley Fosse and MacKenzie Pedersen –Behind the scenes of drama $204
	Costuming, careers, make-up, etc. 27-30 students
	Kathleen Nugent – Good Eats: The art and science of food $135
Cooking, meals, science of food, marketing, what do labels mean, visiting local restaurants, careers, etc.	20 students
Rachel Christensen - Jane Austen
	Austenland, Downtown Abbey, etc. about 20-25 students cost will be $90
Madi Butler – capstone project “Miss Maeser” – Be your own kind of beautiful. Etiquette, interview skills, what to wear, skincare, clothing, make-up, go to the Bridal shop, photographer for headshots, do a show, etc. 
Dustin Simmons – College Life Experiences of alumni, visiting college campuses, exploring all aspects of college life
Bart Christensen – credit recovery
Sign-ups will begin on Sept. 15
Steve motioned to approve all Winterim proposals except for Miss Maeser as it needs more information. Gary seconded. Motion to approve was unanimous. 
6.	Curriculum committee
a. MS Drama: Shakespeare Goes to Gravel Gulch
It will be a melodrama dinner theater again. 

Steve motions to approve the budget and production of Shakespeare Goes to Gravel Gulch. Gary seconded. Voting to approve was unanimous.

b. HS Drama spring musical:  The Drowsy Chaperone
Costuming and set will be minimal. The royalties are high due to following all the legal ramifications. We need to focus on marketing both to students and the community. Has a message of reflecting on life and its purpose.

Steve motions to approve the budget and production of The Drowsy Chaperone. Gary seconded. Voting to approve was unanimous.

In the fall there will be a one night Shakespeare event after the Shakespeare festival. 

Steve suggested a set schedule for the year and possibly that we sell season tickets.

We could also include our schedule in the local city newsletters.

c. Choir concert productions 

Autumn in America
Christmas
Disneyland 
Possible festival performance in the spring as well. 
Music has not been selected for the second semester
End of year festivals will include more historical, classical content.
They will be doing a joint performance of choir and orchestra America the Beautiful next week during Constitution Week.


d. ESL textbook

Sandra Russell has suggested that we formalize our ESL program. It focuses on English grammar. She has done research at the Universities. It will be 10 books and the whole program will be about $450. 

Steve motions to approve Understanding English Grammar for our ESL program. Gary seconded. Voting to approve was unanimous.

e. Adobe Voices program proposals
Natalie and Michael attended a training over the summer. They learned how to make sure the program does not interrupt instruction. It will enhance classroom instruction and writing in drama. In Print Com there can be a personal narrative and documentary format similar to a story trek. It will improve what they are doing in class. In Geography they will create a story of their clothing (ie: where was the cotton grown, where did it get shipped, where was it made, how did it get to you, etc.) which will cover one of the five aspects of Geography which is movement.
Gary motioned to approve the use of Adobe Voices in the curriculum. Steve seconded. Voting to approve was unanimous.
f. Technology use for in-class writing with Google Classroom and laptops
Simmons and Dowdle are testing the classroom writing aspects of the devices. Students are able to write a lot more in a given amount of time using the computer. It is easier to give better and more substantive feedback on their writing. It is speeding up the writing and revision process. Putting them away is time consuming. It takes about 7 minutes to do it which takes away from instruction. The cords are also an issue because they are too long but we have ordered Velcro to deal with it. This aspect needs to be dealt with.
Steve motions to approve the use of Chromebooks in SPED as well as in our pilot programs in Socratic. Gary seconded. Voting to approve was unanimous.
7.	Budget committee—Steve Whitehouse
	a.	Audit update
	Net increase in assets of $85,000 due to the addition of the portables.
b.	Budget update
There are a few budgets left to sort through especially in facilities and maintenance. Some of the classroom budgets and fine arts budgets have not been reviewed yet.
8.	Facilities Committee-Gary King
	Bleachers have been fixed.
	Sound boards have been installed. 
	Exterior lights have been caged for protection.
Gary motioned to move to executive session for the purpose of facilities and personnel. Steve (aye), Gary (aye), Janine (aye), Cynthia (aye)
Executive session start time 9:00 pm
Executive session end time 9:23 pm

9.	Executive Session
Steve motioned to move to public session. Gary seconded. Voting to approve was unanimous.
Public session start time 9:23 pm
Public session end time 9:23 pm

10.	Approve actions from executive session
	No motions to be approved.
11.	Adjourn
	Steve motioned to adjourn. Voting to approve was unanimous.
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