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Public Board Meeting
November 11, 2014 - 7:00 pm

1. Determination of Quorum
2. Approval of October 14, 2014 minutes
3. Public Comment
4. Director’s Report—Robyn Ellis
a. HQ Report
5. Approval & Discussion:
a. SAGE results discussion
b. Charter Fidelity Survey
i. Charter refresh
6. Curriculum committee -  status
a. Update on 12th Grade curriculum
b. USOE science standards
c. SAGE testing
7. Budget committee—Steve Whitehouse
a. Health Insurance renewal
b. Financial audit report
8. Facilities committee—Gary King
9. Executive Session
10.  Approve items from executive session
11. Adjourn


Public Meeting start time 7:12 pm
Public Meeting end time 8:35 pm
1.	Determination of Quorum
Yes, we have a quorum. Present – Cynthia Shumway, Janine See, Steve Whitehouse, Gary King, Todd Moulton
2.	Approval of October 14, 2014 minutes
Delayed until next month.
3.	Public Comment
Natalie Gerber – reporting on loss of data from a hard drive that has failed losing years of pictures and data. The cost will be approximately $1600. There is no other way to recover or retrieve the information. If the data is not recovered, there will be no charge.
We do have a data storage policy for the school we need to make sure that we are meeting these requirements. This will go through the budget committee.

4.	Director’s Report—Robyn Ellis
Sterling scholarship interviews are going on right now. Selections will be done by Friday. There are at least 3 candidates in every category.
a. [bookmark: _GoBack]HQ Report-highly qualified) - we are already higher than we were last year. For Tom Bown they are doing an LEA specific license. Several additional teachers have met the requirements for this year.
5.	Approval & Discussion:
a.	SAGE results discussion Scores have been reported. We had an 11% opt out rate. These tended to be some of our better students. Even with that the scores are looking really good as compared to the district as a whole. Parent feedback has been very positive after our statement against Common Core. Using it for marketing may not be to our advantage.

	In the future we would like to present a dashboard of metrics that includes a whole variety of things that help determine the success of our student, not only test scores but behavior, character, attendance at events, etc.  

	Steve suggests that we may want to make a statement about the SAGE testing. Is it a legitimate test? It is an adaptive test that has never been used. We need to put them on trial to prove that they are even a good measure for our students. So far there is no transparency and no track record. 

b. Charter Fidelity Survey
They have gone through our charter and have created goals based on what the charter says. It is a check and balance system to make sure that we are doing what we said we were going to do and if we have “smart” goals.
i.	Charter refresh - This has been going on for a while. We need to finalize the updates. Steve is asking if there are things that we need to consider in regards to our relationship and accountability to the state and the school’s purpose for its existence. Steve says that we haven’t defined our focus on American heritage. Our educational profile and philosophy could be more defined as a working model. Steve would like us to clarify our stance on classical education relative to Western heritage. We could use this as an anchor in the future as our audience of parents is not necessarily aware of what these things mean. Cynthia suggests that we site sources and principles rather than absolutes in order to avoid being locked in. We need to respond to the survey by January 5.


6.	Curriculum committee -  
a.	Update on 12th Grade curriculum – Committee met last month. There is a draft going with a pretty good outline. There will be additional meeting before the next board meeting. There were thoughts that there could be a big catch for 12th grade-something the students would love. They discussed using Lord of the Rings toward the end of the year to engage the students. Each grade has a signature text that is powerful for them.
Each grade has a theme. 12th grade theme is BECOMING. We need to find a key pivotal piece that will create a memorable experience. Cynthia wants us to consider not a popular book but a book that really brings you in and helps change the way you think.

Dustin has created a mock up book of readings. It is a bound book that will become part of a collection they will acquire over their four years at Maeser. The price is barely more than the packet we currently use. 

We need to clarify how we are merging the senior capstone with Socratic 12. Steve also wants us to include some cognitive psychology- a working knowledge of how they learn, think, retain information, apply things, etc. There are behaviors that can be changed using readers vs. books. We could include knowledge of how to think better and smarter in the future. We could keep this as an open discussion in the future. 

b. USOE science standards – it looks like there is not a very open or collaborative effort going on even though they have created a committee. The Fordam Institute has already deemed Utah’s science standards as better than the common core. There are those who have already decided that they like the new standards and are positioning themselves in the committee to shut down those with an alternative opinion. There are supposed to be a minimum of 2 parent committee meetings. 

Cynthia would like us to define for our parents on the website and let them know what exactly our Math curriculum means. What is Math I, etc. The math has become a substandard. There is a lack of ability to progress and adapt to the needs of the students. Calculus becomes not an option. Parents are struggling with helping their students. 

c.	SAGE testing – previously discussed
7.	Budget committee—Steve Whitehouse
a.	Health Insurance renewal – Our increase is a minimum of 21% 
We planned for an 8% increase. The question is do we need to do cost sharing with the employees. The 21% increase was for us to be grandfathered with the old plan. To adopt the Affordable Care options it was a 34% increase. 

We will have a budget committee meeting and then decide what portion the teachers need to contribute. This discussion was for information. We will make a motion next month.

c. Financial audit report
The audit report came out. There were no issues with our accounting practices. We had a + $84,227 after the expense of the modular buildings. This was $100,000 less than in 2013. Our revenue for 2014 was 4.35 million. In 2013 it was 4.19 million. This was due to an increase of $50,000 from student tuition and fees and an increase of $90,000 in state revenues The key difference was the purchase of the building. We use a modified accrual based accounting. We do have a large amount of money deposited with one bank. We should consider opening a second account. 

Steve had a conversation about lowering our interest rate. They said we could submit a proposal. Joel Wright said he could help us put together and RFP based on one he has used before. We would need an attorney if it got to the point that we would have a new contract. We are not going to spend $20,000 to figure out if we can save money. The state did back our loan which was a huge deal. There is no motivation for them to make a change because it is a private contract. 

8.	Facilities committee—Gary King
The motor has been fixed on the bleachers and there has been training on how to operate them. 

	There are no executive items for this evening. 

	Steve motioned to adjourn. Gary seconded. Voting to approve was unanimous. 
9.	Executive Session
10.	 Approve items from executive session
11.	Adjourn
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