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Public Board Meeting
January 13, 2015
7:00 pm

1. Determination of Quorum

2. Approval of minutes – December 9, 2014

3. Public Comment

4. Director’s Report—Robyn Ellis
a. Enrollment update	
b. Winterim debrief

5. Approval & Discussion:
a. Math Policy Draft
b. Discipline Policy update to include e-cigarettes
c. Travel Winterim 2016 proposal
d. School Mint proposal and approval
e. New foreign exchange student company
f. Charter Review status
g. Educational philosophy draft
h. Employee benefits cost sharing proposal approval
i. Waitlist / Lottery software service proposal for approval
j. Fundraising/Endowment Committee
6. Curriculum committee
a. Socratic 12 status review
7. Budget committee—Steve Whitehouse
a. Budget/finance report
8. Facilities Committee-Gary King

9. Executive Session

10. Adjourn

Public session start time 7:08 pm
Public session end time 8:28 pm

1.	Determination of Quorum Steve Whitehouse, Sydney Jacques, Janine See, Gary King, Todd Moulton, Cynthia Shumway

2.	Approval of minutes – December 9, 2014
Gary motioned to approve the minutes from December 9, 2014. Todd seconded. Voting to approve was unanimous.

3.	Public Comment
Jared Carman-wanted to thank the board for truth, honor and virtue that is in our school. Maeser is unique. Truth is not generally popular and he likes that we acknowledge that there is absolute truth.

4.	Director’s Report—Robyn Ellis
a.	Enrollment update for 2015/2016 We were at 610 and then last night added 99 more.	
b.	Winterim debrief – going really well. Credit recovery is much more successful this year. Many back on track for graduation.
	79% of our seniors have been here since 9th grade.

5.	Approval & Discussion:
a.	Math Policy Discussion and Approval
	We need to clean it up before we approve it. 
b.	Discipline Policy update and approval
Gary motioned to approve to update to the discipline policy. Janine seconded. Voting to approve was unanimous.
c.	Dustin Simmon’s Travel Winterim 2016 proposal – Cost is more than last time by approx. $200 but this time I will include Greece and 2 additional days. Cost is locked in and won’t be changed. There is an additional $155 for insurance.
	Additional possible travel winterims – Cannon to Ecuador,	Disney Institute, Roller Coaster physics – Plott/Butler
	
d.	School Mint proposal and approval This is a plug-in for powerschool that integrates with powerschool and will retain all of the enrollment information for each student. They only need 1 week to get our school on board. They will schedule trainings for our staff. There is an annual fee of $3250 per year. Cost will be offset by not needing so many hours for the registrar. 
	Gary motioned to approve with the exception that we verifiy security concerns. Steve seconded. Voting to approve was unanimous.
e.	New foreign exchange student company
	ASPECT Foundation – 
	Only place students within the geographical area of the school. They set a higher bar than the state requires. Have to pass the English with a minimum of 50/80. Their scores average 58-64/80. They expect their students to pass with a minimum of 3.0. They are hands on. They will place as many students as we will allow in our school. The state only allows 328 students per year. J1 students are those who come within 2 weeks before school and are supposed to leave within 7 days after school ends. They only work with J1 students. We are free to use another organization for F1 students. 
f.	Charter Review status Review is still in process. Working on incorporating legitimate goals with dashboard measurements.
g.	Educational philosophy draft
[bookmark: _GoBack]	Steve has taken the information that Cynthia and Robyn have been working on to come up with a statement about our Educational Philosophy at Maeser.
h.	Employee benefits cost sharing proposal approval
	Proposal is that employees will pay 10% of their premiums beginning July 1. Employees required by law cannot receive any premium waiver as of Jan 2015. 
	Steve motioned to approve the 10% premium cost sharing for employees. Todd seconded. Voting to approve was unanimous.
i.	Waitlist / Lottery software service proposal for approval
j.	Fundraising/Endowment Committee
	Syd Jacques will be chair of this committee. Janine will be co-chair. We would like to assess needs and involve our community more. 
6.	Curriculum committee
a.	Socratic 12 status review
	Committee went back to the drawing board for SS12. Where we are now is a transformational seminar for seniors. Instead of reading literature for historical value and minutia but by reading literature that is transformational. When they get done the goal is that they will feel like they will be able to go and change the world. Guest speakers might be included. There was also a suggestion that we call it Senior Seminar rather than Socratic Seminar 12. Simmons and Dowdle will meet with the Socratic department in February to run ideas by them. 

	New science standards are for grades 6-8. The concern is that this is just a repeat of the Common Core approach. The proposal has been reviewed but has not been adopted yet. Once approved there is a one year delay before they can be implemented. There should be 3 input meetings prior to implementation. Once adopting these it will lead to integration of the high school science standards which are just Science 1, 2, 3, 4 and is an integrated approach. There would no longer be chemistry, physics, biology, etc. We need to be more vigorous as a public to help them understand what they are doing and the effect it may have on students. 

	Budget committee—Steve Whitehouse
a. Budget/finance report

	We are running well at this point. Cynthia asked if there were any areas that were not covering their costs at this time or in general. Steve will look into generating reports so that we can follow up. 

	Steve wants to go to budget committee to write an RFP to hire a financial advisor to help us negotiate with our bondholder. Getting it done properly is most important than saving a few dollars up front. 

8.	Facilities Committee-Gary King
	Carpets were cleaned on Dec 29. 
	Plott’s Winterim is working on gym sound stuff. 
	Jared Barker has volunteered to fertilize the lawn for us to cover his volunteer hours. 
	Todd motioned to move to executive session. Todd (aye), Gary (aye), Janine (aye), Cynthia (aye), Syd (aye), Steve (aye)

Executive session start time 8:36 pm
Executive session end time 8:46 pm

9.	Executive Session

Public session start time 8:46 pm
Public session end time 8:47 pm

	Todd motioned to move back to public session. Syd seconded. Voting to approve was unanimous.
Todd motioned to ratify the hiring of Chelsey Catlain to replace Noelle Maes for the remainder of the year. Gary seconded. Voting to approve was unanimous. 
Todd motioned to adjourn.
Updated June 11, 2013


image1.jpeg
KARL G:{AESER





