
 
Public Board Meeting
February 10, 2015
7:00 pm

1. 	Determination of Quorum

2.	Approval of minutes – January 13, 2015

3.	Public Comment

4.	Director’s Report—Robyn Ellis

a. Enrollment update	

5.	Approval & Discussion:
	a. Bond refinance RFP review approval 

b. Educational Philosophy draft review 

	c. ASPIRE testing discussion and approval

6.	Curriculum committee
	
	a. Book order approval

7.	Budget committee—Steve Whitehouse
	a. Budget status review
8.	Facilities Committee-Gary King
9.	Executive Session
10. 	Approve items from Executive session
11.	Adjourn

Public session start time 7:10 pm
Public session end time 8:03 pm

1. 	Determination of Quorum Yes, we have a quorum. Present – Steve Whitehouse, Cynthia Shumway, Gary King, [Janine See and Sydne Jacques arrived at 7:17 creating a quorum]
2.	Approval of minutes – January 13, 2015
Gary motioned to approve the minutes with edits. Syd seconded. Steve abstained. The vote passes.
3.	Public Comment
[bookmark: _GoBack]Minta Valentine and John Linford commented about how much they appreciate the Maeser Winterim experience for their children and how it has gotten better every year. Mr. Linford mentioned how he loved Maeser’s ethos, the culture, and the teacher’s commitment.  He said that a Maeser education is “better than our 5 prior children received at other schools.”
4.	Director’s Report—Robyn Ellis
a. Enrollment update	There are over 1000 students who have completed applications for next year. We have a 98% return rate. Due to priority enrollment we will only be able to lottery about 50 spots for next year.  In another week the online enrollment will be ready for the lottery. This year the 50 spots will be done by School Mint web site and the wait list will be managed in that tool.
We have 3 national merit finalists this year.
5.	Approval & Discussion:
	a. Bond refinance RFP review approval 
Steve would suggest that rather than go through the RFP line by line in this meeting, do an overall approval with the board and the budget committee will further discuss it.
Gary motioned to move forward with the bond refinance RFP. Syd seconded. Voting to approve was unanimous.
b. Education Philosophy draft review - Steve read the draft as it is now written. We will continue to refine it. It is designed to be very clear about our mission statement and purpose as a school. From here we can take parts and make an executive statement which would be shorter and more concise. This will not replace our mission statement. We will continue to refine it and approve it next month.
Parent Todd Martin thanked us for this statement and said if every school had this we would have a different world.  Thanks to Steve and Dustin for creating this document.
	c. ASPIRE testing discussion and approval
EXPLORE and PLAN testing will no longer be available after this June. The ASPIRE system links more closely with ACT. The benchmarks mirror the ACT and are specific to each grade level. It will present a more accurate picture of where our students are. 
This testing cannot be done if we do not have additional computers to accommodate all of the students or we would have to purchase the paper tests which are more costly.
6.	Curriculum committee
a. Book order approval – This will be for books for the board. Cynthia suggested we take it out of the board budget. Steve said we will expend funds that are already allocated. Two books will be purchased. The Schools We Need and Why We Don’t Have Them and Why Kids Don’t Like School by Ed Hirsche
Steve motioned to approve the purchase of these two books for the board either eBook or paper. Janine seconded. Voting to approve was unanimous.
Dustin reported on Socratic 12. He is getting feedback from teachers with some suggestions for additional book titles that would meet the criteria for the Senior Seminar. Dustin got approval on the mountain peaks idea from Socratic dept. chair.  
7.	Budget committee—Steve Whitehouse
a. Budget status review - We are on track this year to have about a $250,000 cash surplus. The wait list is continuing to grow which is good for our bond rating. For our bond rating to improve we need to increase our MAGS rating. This has been our strongest year yet. This will be essential to getting our bond rate down.
Bond reporting:  Report is through Dec. 31(See the report for details) We need to increase the cap on enrollment to 650. 
Two people contacted Steve with accounting backgrounds that are willing to volunteer to help the budget committee.
Steve distributed profit/loss statements for this year. Income and expenditures are off making us overstated by about $75,000.
8.	Facilities Committee-Gary King
Carpet cleaning on Monday plus carpet repairs. The price for the gym sound project exceeds our budget for this year. A larger fabric is required. We will return the material we have for a 15% restocking charge.
We are having an issue with a toilet and Told plumbing was called to fix the blockage in the north end bathroom. Janitors need to put items in the urinal to prevent clogging.
We should develop a list of facilities critical needs and capital improvements. 
Steve motioned to move to executive session for the purpose of discussing personnel. Syd seconded. Roll call vote-Janine (aye), Cynthia (aye), Steve (aye), Gary (aye), Sydne (aye)
Executive session start time 8:12 pm
Executive session end time 9:27 pm

9.	Executive Session
Janine motioned to move out of executive session. Gary seconded. Voting to approve was unanimous.
10. 	Approve items from Executive session
	There were no items for approval from executive session.
11.	Adjourn
	Janine motioned to adjourn. Voting to approve was unanimous.
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