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Public Board Meeting
May 12, 2015
7:00 pm

1. Determination of Quorum

2. Approval of minutes – April 

3. Public Comment

4. Director’s Report—Robyn Ellis

5. Approval and Discussion
a. Power School hosting proposal
b. IT outsourcing
c. Policy revision discussion based on legislative action
d. Winterim proposal:  Cannon & Wood
e. New Val/Salutatorian formula to include CE
f. Service awards
g. Counseling yearly report
h. David Leavitt Board Resignation
i. Board Appointment
j. Ratify New Hires
k. Fee schedule approval for 2015/2016
6. Curriculum committee
a. Curriculum approvals
b. Science curriculum
c. Summer reading program
d. CE government
e. CE US History
f. CE Spanish
g. AP Geography
h. AP Biology
i. AP Environmental science
j. CE Finance 
k. Chemistry
7. Budget committee—Steve Whitehouse
a. Student fees approval
b. FY 2015 modified budget approval
c. FY 2016 budget approval
d. Bond resolution adoptions:
1.  Consider and Potentially Approve Financial Advisor
2.  Consider and Potentially Approve Underwriter
3.  Consider and Potentially Approve Borrower's Counsel
4.  Consider and Potentially Approve Bond Counsel
5.  Adopt Reimbursement Resolution
6. Approve potential expenses related to bond
 i.  S&P credit rating engagement
ii.  Appraisal
iii. Survey
iv. Phase One environmental
e. Approve Bond trustee
8. Facilities Committee-Gary King

9. Executive Session
a.	Staffing recommendations & approvals
b.	Ratify new hires
c.	Staffing needs

10. Approval of 2015/2016 staffing plan

11. Adjourn

MINUTES
Public Meeting start time 7:09 pm
Public Meeting end time 8:51 pm

1.	Determination of Quorum 
Yes, we have a quorum. In attendance Gary King, Janine See, Cynthia Shumway, Sydney Jacques, Gary King and Todd Moulton.
2.	Approval of minutes – April 
Gary motioned to approve the minutes of April 2 and April 21 as edited. Sydney seconded. Todd abstained due to absence and Gary abstained from April 21 due to absence. The motion passes.
3.	Public Comment
4.	Director’s Report—Robyn Ellis
Twelve days until graduation. We don’t have a keynote speaker. The graduates will be speaking along with Robyn who will do a wrap up of the year.
The awards ceremony will be on May 28 along with the graduation picture and senior breakfast.
5.	Approval and Discussion
a.	Power School hosting proposal - deferred
b.	IT outsourcing - deferred
c.	Policy revision discussion based on legislative action
We may need to update according to the parent rights bill. If a student starts with us in 9th grade and is then pulled out to homeschool or other and then put back in the following year as a 9th grader the state will keep the clock ticking as if they need to graduate within the 4 years. If they do not then the school will be docked as if they were a dropout. The clock starts the minute they enter 9th grade. 
The SAGE backpack requires that data be uploaded for each student and be accessible. 
d.	Winterim proposal:  Cannon & Wood
They would like to use any of the money they receive from sales to benefit the orphanage in Ecuador.
There is a proposal for plan A, B and C for a Winterim to China in 2017 by Anna Woods. We will hold an interest meeting to see if it is even feasible.
Robyn will be doing a College Life Winterim with Heather Butler and Liz Swanson based on interest from students. 
Military Life – still have a few questions.
Gary motioned to approve the Winterims as outlined except for Military Life and for Anna to go forward with finding out interest for China Winterim. Voting to approve was unanimous.
e.	New Val/Salutatorian formula to include CE
They would like to add the number of AP/and or CE classes as the factor instead of just AP classes.
Syd motioned to approve the new formula for Valedictorian/Salutatorian. Todd seconded. Voting to approve was unanimous.
f.	Service awards
g.	Counseling yearly report
h.	David Leavitt Board Resignation
Todd motions to accept the resignation of David Leavitt. Steve seconded. Voting to approve was unanimous.
i.	Board Appointment
	Paul Stancil will fill the remainder of David Leavitt’s term
Steve motioned to appoint Paul Stancil to fill the remainder of David Leavitt’s term until October of 2017. Todd seconded. Voting to approve was unanimous.
SAGE update – Cannot be included in the student grading.
6.	Curriculum committee
a.	Curriculum approvals
b.	Science curriculum 10th grade Chemistry would like to replace the textbook by American Chemical Society, Chemistry in the Community. It is an approach based curriculum and is more engaging. It presents Chemistry as more of a story.
c.	Summer reading program – Our previous programs have not worked. In getting feedback there were some issues like poor communication and books that were not engaging or too challenging for students. 
	The committee has decided to go with the list recommended by the teachers for this year. 
	7th Uprising by Margaret Peterson Haddix
	8th Secret Life of Bees by Sue Monk Kidd
	9th Oedipus Rex by Sophocles
	10th Frankenstein by Mary Shelly
	11th A Connecticut Knight in King Arthur’s Court or The Prince and the Pauper by Mark Twain
	12th How Do You Measure Your Life by Christensen

	Considering doing a parent night to introduce and make it really fun and create Maeser annual cultural event. 
	Steve motioned to approve the summer reading list. Todd seconded. Voting to approve was unanimous.
d.	CE government
	Adopting the Books required by UVU and use the US Constitution reader.
e.	CE US History
	Books required by UVU and the American Heritage Reader by Hillsdale College.
f.	CE Spanish
	UVU Spanish requirements – 2 textbooks and a workbook.
g.	AP Geography/World Geography
	Textbook replacement to the most current version of the books we are currently using.
h.	AP Biology
Moving to the newest version of the AP Biology textbook. Changes the way the class is taught. The test has been redesigned.
i.	AP Environmental science
	AP College Board Textbook
j.	CE Finance 
	Personal Finance by McGraw Hill
k.	Chemistry
	Same as spoken of above.
l.	Photography
Class materials approved through trustlands plus the textbook published by Adobe on Photoshop for digital photography. Only 6 textbooks requested and will be there only as a classroom resource.
Todd motioned to approve the texts as presented through curriculum. Paul seconded. Voting to approve was unanimous.
Science philosophy - We do want our students to think beyond the textbook. 
7.	Budget committee—Steve Whitehouse
a.	Student fees approval
	Sports
We will have to reassess freshman/sophomore basketball fees as the season approaches since we are in a new league.
Todd motions to approve the sports fees as read. Gary seconded. Voting to approve was unanimous.
b.	FY 2015 modified budget approval
We need to approve a final budget for USOE. It includes expenditures for textbooks that were approved tonight, $50,000 in bond issuance expenses, salary adjustments, and other expenditures approved by budget committee for conference attendance. We will be finishing the year with an approximate $300,000 positive cash flow net of the capital of bond issuance expenditures. 
Todd motioned to approve the modified budget. Syd seconded. Voting to approve was unanimous.
c.	FY 2016 budget approval
Initial baseline budget. Department budgets have not been finalized at this point. Baseline budget includes staffing plan, salary increases, 18% increase in benefits costs and new revenue figures from the state. 
Todd motioned to approve the initial budget as outlined. Gary seconded. Voting to approve was unanimous.
d.	Bond resolution adoptions:
	Bond resolution proposal was discussed.
There are 3 organizations able to act as financial advisor. Baird chose to pass as they feel they are better able to act as underwriter. 
Budget committee recommends that we sign a letter of engagement with Louis Young. 
Steve motioned that we sign a letter of engagement with Lewis Young as financial advisor. Todd seconded. Voting to approve was unanimous.
Steve motioned that we approve Jim Blandford with Baird as underwriter for the bond. Gary seconded. Voting to approve was unanimous.
Steve motions to give the budget committee authorization to work with the two firms regarding their disparaging quotes without further action from the board. Motion held until after the executive session.
1.  Consider and Potentially Approve Financial Advisor
2.  Consider and Potentially Approve Underwriter
3.  Consider and Potentially Approve Borrower's Counsel
4.  Consider and Potentially Approve Bond Counsel
Significant difference in cost from the proposals. Ballard Spar will be $40,000 for disclosure council and bond council. The underwriter works with the disclosure council.
Chapman Cutler proposed bond council $34,500 plus fees and expenditures and an additional $6,000 for disclosure council.
Budget committee is recommending Ballard Spar. 
Steve motioned that we use Ballard Spar as bond council. Todd seconded. Voting to approve was unanimous.
5.  Adopt Reimbursement Resolution
The school proposes to reimburse itself for the cost of the project with expectation that it will be within 18 months but in no more than 3 years after it was paid. The school anticipates that the maximum principal amount of bond.
When it comes to actual issuance of the bond we will have another board meeting and another formal resolution to be approved. 
To recap, all of the fees that will be incurred will not have to come out of our current cash flow but will come out of the issuance of the bond.
Todd motions to approve the Reimbursement Resolution as written. Paul seconded. Voting to approve was unanimous. 
6. Approve potential expenses related to bond
 i.  S&P credit rating engagement
Steve motions that the Board authorized the expenditure of 30,750 for the credit rating. Todd seconded. Voting to approve was unanimous.
ii.  Appraisal
Steve motions that we authorize the expenditure of an appraisal if it is necessary. Syd seconded. Voting to approve was unanimous.
iii. Survey
Steve motioned that we approve a potential survey of the school and a phase one environmental study if necessary for the process of proceeding with the bond. Todd seconded. Voting to approve was unanimous.
iv. Phase One environmental
e.	Approve Bond trustee
Steve motions that we authorize the budget committee to approve the bond trustee after vetted. 
8.	Facilities Committee-Gary King
Soil tests on the soccer field reveal that there is too much salt in the soil. The resolution is to be determined. 
	Windows will be washed soon.
	Deep cleaning will be done this summer.
Syd motions that we move to executive session for the matters of personnel and real estate transactions. Todd (aye), Steve (aye), Syd (aye), Cynthia (aye), Janine (aye), Gary (aye), Paul (aye)
Executive session start time 8:59 pm
Executive session end time 9:26 pm

9.	Executive Session
Todd motioned to move to open session. Syd seconded. Voting to approve was unanimous.
Public session start time 9:29 pm
[bookmark: _GoBack]Public session end time 9:32 pm
a. Staffing recommendations & approvals
b.	Ratify new hires
Paul motions to ratify the hiring of Michael Woolley as a Socratic 9 teacher and Kelly Coombs as part-time drama teacher. Syd seconded. Voting to approve was unanimous.
c.	Staffing needs
10.	Approval of 2015/2016 staffing plan
Gary motions to approve the 2015/2016 staffing plan as discussed in executive session. Syd seconded. Voting to approve was unanimous.
Steve motioned to adjust the fee for track from $250 to $200. Todd seconded. Voting to approve was unanimous.
Steve motioned that we appoint Paul Stancil to be the negotiating lead for the borrower’s counsel subject to the approval of the budget committee. Gary seconded. Voting to approve was unanimous. 
11.	Adjourn
	Todd motioned to adjourn.
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