Approved Board of Education Meeting Minutes 1.27.15

Board of Education

Beaver County School District

Meeting Date: January 27, 2015
Approved: February 10, 2015

The following are minutes taken from the Regular Board Meeting, of the Beaver County School District
Board of Education, held on January 27, 2015. This meeting was conducted at the District Office located
at 291 North Main, Beaver, Utah, 84713.

In compliance with the American with Disabilities Act, persons needing auxiliary communicative aides
and services for these meetings should contact Bonnie Bairett at 435.438.2291 or
bonnie.biarett@beaver.k12.ut.us, giving at least three working day’s notice.

Board Member Attendance:

e Board President—Nicholas Dotson (Precinct 2): Present

e Board Vice President—Carolyn White (Precinct 1): Present
e Board Member—Richard Limb (Precinct 4): Present

e Board Member—Lisa Carter (Precinct 5): Present

e Board Member—Kristina Brown (Precinct 3): Present

School District Personnel in Attendance:

e Dr. Ray Terry, Superintendent

e Todd Burke, Business Administrator

e Tracy Davis, Programs Director (during work meeting)
e David Cluff, Milford High School Principal

e Brady Fails, Belknap Elementary School Principal

e Jody Heaps, Minersville School Principal

e David Green, Beaver High School Principal

e Krista Boone, UPSTART

e Bonnie Fails, Preschool

Other Patrons Who Attended:

e Jennifer Marshall, Minersville

e Ruth Carter, Minersville

e Penny Yardley, Beaver HS Community Council & Migrant Education
e Rebecca Albrecht, Minersville
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e Katy Reynolds, Minersville
e Christina Dotson, Minersville
e Heidi Gillins, Beaver

WORK SESSION MEETING — (10:00 am)

Opening & Welcome: President Nicholas Dotson
e Constitutional Oath of Newly Elected Board Members — Lisa Carter & Richard Limb
Mrs. Carter and Mr. Limb took the Constitutional Oath, and Mr. Burke assisted.

e Board Officer Elections

= Mrs. White inquired of the Board of any interest to change the current board
officers.

= Board Action Item: The Board expressed interest to keep the officers of the
Board the same and as constituted.

Board President: Nicholas Dotson
Vice President: Carolyn White

Motion Made By: Richard Limb
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

= Board Assignments: The Board reviewed assignments for each board member.
= Minersville School: Richard Limb
= Belknap Elementary School: Kristina Brown
= Milford High School & LEPC: Lisa Carter
= Milford Elementary School: Nick Dotson
= Beaver High School: Carolyn White
= Budget, Finance, Audit Committee: Kristina Brown and Lisa Carter
= 5 County: Carolyn White
=  UHSAA and LEPC, County Building & Zoning: Richard Limb
=  SWATC: Nick Dotson
= Local Interagency Council: Carolyn White & Kristina Brown
=  Employee Negotiations: Nick Dotson & Carolyn White
= District Check Review: Nick Dotson
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e School Strategic & Improvement Plan Presentations
= Tracy Davis
= Review of District focus to target state averages for key student test and
assessment results
= Reviewed a comparison of 2014 SAGE test results to state averages for
all district schools
= Reviewed the ranking of our district schools as compared to all other
schools in the state
= Karen Johnson, Milford Elementary School
=  Reviewed the school’s assessment results for the 2014 school year
= Reviewed academic deficits
= Growth deficits are a focus for the school
= ELL deficits
=  Goals
= Which students can move and make growth?
= language Arts Proficiency Goal: 72%
=  Math: 63%
= Science: 71%
= Explicit instruction
= Increase higher order questioning
= Cultivate a positive climate for SAGE testing
= Brady Fails, Belknap ES
= Reviewed the data related to school grade from the state
= Action Steps
= Specific personnel support
= Staff assignment changes
= Targeted interventions
= School-wide emphasis to improve student writing skills
= Use the interim test to practice for the end of year test
= Jody Heaps, Minersville School
= Reviewed historical school CRT data
= Reviewed school SAGE and compared to state averages
= Action Steps
= Review data
= Review school practices
= Look for resources to help the school
= Develop a plan for improvement
=  Professional development plan focuses upon Math

= David Cluff, Milford High School
= Reviewed the state’s grade for their school
= Explained the school was disappointed in growth
= Underlying causes
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Critical thinking
Written expression
Students do not see the importance of the test

Goals and Action Plans

Increase rigor

Increase critical thinking

Staff adjustments

Time to prepare quality instruction
Training

= David Green, Beaver High School

Reviewed data and school improvement plan
Reviewed past CRT state test results
Reviewed last year’s SAGE test results

Steps being taken to improve

Break for Lunch at 12:55pm

Explicit instruction

Higher order thinking skills
Math

Language Arts

Science

Explicit instruction and critical thinking
Observer tab

Improve SAGE scores

ACT prep class

PLC's

Reconvened for working lunch at 1:15pm

e Mr. Burke reviewed key staffing data for each school as compared to other
schools throughout the state—i.e. class sizes, student population
demographics, etc. Two key statistical differences exist with some schools
as compared to others through the state: 1) percentage of teachers who
are endorsed to teach their assigned classes, and 2) percentage of teachers
with a graduate degree.
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CLOSED MEETING (1:35 pm)

Closed meetings by law may be held for the purpose of discussions related to the Competence and
Character of Individuals, Collective Bargaining, Property (Purchase and/or Sale), and Security.

Purpose of Closed Meeting: Character and Competence of Individual(s)
Motion to Enter Closed Meeting Made By: Lisa Carter

Motion Seconded By: Carolyn White

Board Vote: Unanimous

President Dotson: Aye

Vice President White: Aye
Board Member Carter: Aye
Board Member Brown: Aye
Board Member Limb: Aye

Those present during the closed meeting:

e Board President Dotson

e Board Vice President White

e Board Member Carter

Board Member Limb

Board Member Brown
Superintendent Terry

Business Administrator, Todd Burke

Closed Meeting Ended At: 2:00 pm
Motion to End Closed Meeting Made By: Richard Limb
Motion Seconded By: Kristina Brown

Board Vote: Unanimous

REGULAR BOARD MEETING - PRELIMINARY (2:00 pm)

A. Welcome: President Nick Dotson
B. Pledge of Allegiance: Dr. Ray Terry
C. Student Recognitions
Beaver High School - 2014 Southern Region FBLA Competition at Snow College winners

-5-
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Anthony Lopez - 1st place in Business Calculations and 4th in Accounting 1
Jacob Webb - 5th place in Agribusiness
Payton Raddon - 5th Business Calculations
Lawrence Weber - 5th place in Personal Finance
D. Public Input (none)
Public input regarding building rental policy:

Karma Albrecht (Minersville): Mrs. Albrecht requested the Board reconsider the rental
rates being charged to businesses and dance groups for use of school buildings. In
Minersville, there are no other alternatives for building rental for groups to use. Mrs.
Albrecht pointed out the timing of the change is very difficult as it was made after
commitments were already made with her group.

Board Member Limb indicated he believes a reasonable fee and procedures be putin
place to help safeguard public property and also encourage stakeholder input and
responsibility for the building. Mr. Limb also suggested groups consider approaching
their local city to see if their activities could fall under the umbrella of the city.

Becca Albrecht (Minersville): Mrs. Albrecht suggested a deposit and contract be used that
guarantees school property is not damaged, rather than charge a rental fee.

Superintendent Terry explained the policy approval process and when the policy takes
effect. The Board intended for the policy which was adopted in November to take effect
January 1°%,

The discussion centered on 1) “what is a reasonable rental rate?”, and 2) the timing of
the change.

Heidi Gillins (Beaver): Mrs. Gillins indicated other building options for her group are too
expensive, and the schools have been the best option in the past. She explained the
challenges of not being able to provide services to her dance group given the rental rate
and timing of implementing the policy.

Katy Reynolds (Minersville): Mrs. Reynolds inquired about why the rate is so high.

Board Member Brown: Summarized the November board meeting discussion and
concern for Minersville’s situation.

President Dotson deferred the discussion to a vote later in the meeting.
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BOARD OF EDUCATION ITEMS (2:40 pm)

A. Action Item — FY15 School Exemptions

Motion to Approve Made By: Richard Limb
Motion Seconded By: Carolyn White
Board Vote: Unanimous

B. Action Item—Schools and Board of Education

BHS Mrs. Marshall would like to take a group of 8th grade students to tour the Capitol on
Jan. 26, 2015. We will leave at about 7:45 a.m. and return home around 5:00 p.m. | have
checked with Mr. Green and gotten his approval.

BHS cheer squad is seeking board approval to travel to Roy, Utah for a cheer competition.
Nick Dotson has submitted travel reimbursement for the USBA Conference

Motion to Approve Made By: Kristina Brown
Motion Seconded By: Richard Limb
Board Vote: Unanimous

C. Action Item—National Migrant Conference

The district would like to use federal migrant funds to send 2-3 individuals who work in
the migrant program to Seattle, Washington for the 2015 National Migrant Conference
March 21-25, 2015.

Motion to Approve Made By: Carolyn White
Motion Seconded By: Lisa Carter
Board Vote: Unanimous
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FINANCIAL ITEMS (2:45 pm)

A. Action Item - Approval of Open Meeting Minutes for Meeting(s) Held on November 11, 2014.
There were not closed meeting minutes for this meeting.

Motion to Approve Made By: Lisa Carter
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

B. Action Item - Approval of Warrants, Budgets, and Financial Reports

Motion to Approve Made By: Carolyn White
Motion Seconded By: Richard Limb
Board Vote: Unanimous

C. Information Item — Bids & RFPs Report — Update

Mr. Burke reviewed project status for 1) future high school air conditioning project, 2) Beaver
High School special education room renovation project, 3) Milford High School vocational building
roof project.

D. Information & Discussion Item — Contribution to County Economic Development Budget

Potash Ridge Project: http://www.marketwatch.com/story/potash-ridge-announces-results-of-
economic-impact-analysis-for-the-blawn-mountain-project-2014-11-17-71735222

3,000 - 4,000 temporary jobs for start up
¢ 300 - 500 permanent long-term jobs
e County is hoping & planning for 150 new families or more moving into the county

e Main Challenge: Negotiation for water resources with Iron County. Current negotiations are
underway and Lieutenant Governor is getting involved

e Sun Edison acquired First Wind
* Planning on a new solar project in Manderfield but have not applied for tax incentive yet
PROPOSED ECONOMIC DEVELOPMENT BUDGET

* Salaries & Wages for new county assistant, $32,000

* Employee Benefits, $15,000

e Travel, $S5,000

* Supplies & Other, $3,000

e Promotion, $2,000

» Matching Grant Funds, $20,000
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* TOTAL, $77,000

¢ SCHOOL DISTRICT (largest taxing entity in county): Based upon a discussion a few months ago
in school board meeting, | expressed the District's commitment for $15,000 - $20,000 for one
year and will re-evaluate after one year as to the effectiveness of the contribution. NOTE FROM
BOARD MEETING: The funding source from district funds would be from an unrestricted funding
source--i.e. interest earnings, Forest PILT, or other.

e The county is specifically looking for a long-term investment in the county year in and year out.

¢ 5% administrative fee charged to TIF projects is being retained by CDA, not the county,
specifically for economic development should TIF projects get off the ground

E. Action Item — Capital & Significant Budget Expenditures

Motion to Approve Made By: Kristina Brown
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

F. Discussion, Information ltem—FY15 & FY16 Necessarily Existent Small Schools Plan

The Board reviewed and expressed support for the proposed NESS plan to be considered for
adoption in the next board meeting.

Mr. Green introduced Mr. Dallin Clove, the new math intern, at Beaver High School.

INSTRUCTION & EDUCATION ITEMS (3:35 pm)

A. Action ltem—Approval of Utah Consolidated Application Plans
Note: Does not include Migrant Education but does include other federal programs

Motion to Approve Made By: Carolyn White
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

B. Discussion Item—Revision of Graduation Requirements
Deferred to board meeting on Feb. 10
C. Information Item—New Century Scholarship

D. Information ltem—Community Awareness: Beaver High School & Milford High School
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E. Information Item—Bonnie Fails Presenter: District Preschool Program

Reviewed the early interventions programs that are available for preschool students with
disabilities

The early intervention program requires a transition meeting within 90 days prior to the
child’s 3™ birthday.

Reviewed the state’s preschool core standards to prepare preschool students for
kindergarten

Reviewed the curriculum being used in the program—specifically the Fountas and Pinnell
Phonics program

Summarized how the new partnership with Headstart is working at Belknap ES

Dr. Terry explained the effort being made to combine resources with different programs and
grants to strengthen pre-K preparation for students that may be at risk.

Reviewed the Special Education assessments used to measure student placement and
progress in the preschool program

Reviewed the daily preschool schedule

Krista Boone

Reviewed the UPSTART federal grant and her role as a Liaison

Register 4-5 year olds for the program

Be the voice and get the word out

Organize and participate in parent training meetings

Oversees program updates

PERSONNEL ITEMS (4:20 pm)

A. Action Item—Letters of Resignation

Mrs. Lajean Rieff; Mrs. Sandra Edwards

Motion to Approve Made By: Carolyn White
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

-10-
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B. Action Item—Personnel Hires
BHS Principal Green is requesting board approval to hire 2 math aides; Kenzi Limb and

Rebecca Murdock. They will be paid using school land trust monies

Mr. Green is requesting board approval to hire Cory Street as the new boys soccer
coach.

Motion to Approve Made By: Kristina Brown

Motion Seconded By: Richard Limb
Board Vote: Unanimous

POLICIES (4:20 pm)

A. Action Item — Acceptable Use Policy Provisions: Telecommunication Devices (1% Reading)

Motion to Approve Made By: Carolyn White
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

B. Action Item — Policy F-3 Conference Attendance & Travel Expense Reimbursement (1%t Reading)

Motion to Approve Made By: Kristina Brown
Motion Seconded By: Richard Limb
Board Vote: Unanimous

C. Action Item — Building Use Policy (2" Reading)

Rate changed to $40 per hour, reduced from $75 to help accommodate requests made earlier in
the meeting from public input

Motion to Approve Made By: Lisa Carter
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

-11-



Approved Board of Education Meeting Minutes 1.27.15

SUPPORT SERVICES (5:25 pm)

A. Action Item — Transportation: School Travel Requests
School activities trips

Motion to Approve Made By: Lisa Carter
Motion Seconded By: Carolyn White
Board Vote: Unanimous

B. Action Item — Surplus Property

The Forensics Dept.at BHS and the FBLA Dept. at MHS will dispose of the items through
the Surplus.com website, offer the textbooks to other school districts, sell to a textbook
buying company, and dispose to the landfill any item not sold. Each school informed the
other schools within the district of the items available on a first come first served basis
prior to seeking board approval for surplus.
MIN Surplus: TV, Overhead projectors, projector cart
BHS Surplus: Band uniforms, Piano, VCR player, 5 disk CD player, Sharp projector
Food Service Surplus Items
BHS: Various upper and lower cabinets from the computer labs.
Minersville School: Washing Machine
Bus Barn: Approximately 200 desks and/or chairs from BHS
District:
XP machines (approximately 200)
Non-working printers, monitors, and infrastructure devices.
All these will be donated to the Beaver Public Library for electronic weight
salvage.
All hard drives will be removed and destroyed prior to donation.
Motion to Approve Made By: Richard Limb

Motion Seconded By: Kristina Brown
Board Vote: Unanimous

-12 -



Approved Board of Education Meeting Minutes 1.27.15

C. Information Item — State Review of Food Service Program

DISCUSSION ITEMS (6:00 pm)

A. Superintendent
e Bidding legal services
e Goal setting and future board meeting agenda items
e Summarized BEA meeting
e Summarized Technology Conference

B. Business Administrator
e Pest control management
e Radon testing in schools
e Credit cards
e Cell phones

C. Board Member Reports
e Lisa Carter: Complaints for Chromebook — Pandora unfiltered

e Kristina Brown: Custodian follow up with KT Gym for utilities

REGULAR BOARD MEETING - ADJOURNMENT (6:15 pm)

President Dotson adjourned and dismissed the meeting at 6:15 pm.

Nicholas Dotson, Board of Education President

Todd S. Burke, Business Administrator

-13-



