SEVIER VALLEY CENTER
EXECUTIVE MANAGEMENT BOARD MEETING
April 7, 2015
SCR Board Room, Richfield Campus
11:30 A.M.


Those present:	Spencer Hill, Chair		Joe Anderson
			Sam Steed			Patsy Daniels
			Lisa Jones
			Gordon Topham
			Kevin Arrington
			Cade Douglas


1. Welcome
Chairman Hill welcomed the group and conducted the meeting.

2.	Approval of Minutes
Upon a motion made by Mr. Topham and seconded by Mr. Arrington, the minutes of the previous meeting were unanimously approved.

3.	Amend Agenda
Upon a motion made by Mr. Douglas and seconded by Mr. Steed, it was unanimously agreed to suspend the agenda to allow for movement through the agenda out of order.

4.	Financial Report
This item was moved to the next meeting agenda.

5.	Event Financial Summary for FY 15
Ms. Jones distributed and reviewed a new report entitled Event Financial Summary for FY 15.  It is the result of being able to track costs per event; however, it currently does not include fixed costs; such as, SVC full time employees.  It does include ushers, ticket takers, security, general advertising, etc.  Snow College will start using this system in September.  The information shows the cost of the event and if any money was made.

She referred to power expenses during a wrestling match on January 1 and 2 and noted that gas, power, customer supplies and cleaning supplies are paid out of O&M monies.  It was noted that an event will generally double the power usage for a non-use day.  
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The following suggestions were made:  
· Add a new section entitled “sponsorship” and put level of partner on the rates
· Include rent for the event
· Include use fees, separately
· Partners need to be identified and partnership needs to be protected
· Partner rates need to be established
· Consider whether we are willing to cover a partner loss with another partner gain
· Use gross figures vs. net
· Donations should be broken out as a revenue per event
· Event profit should be returned to the sponsoring partner
The group was asked to provide additional suggestions.

Mr. Hill expressed appreciation for the discussion but asked that we hold off on an interpretation on the report for now.  He feels that it is a great improvement over what we have had in the past and it offers much more information to make good decisions.  It will be presented quarterly at the meetings but they are striving to make it available monthly.

After discussion, it was decided that a new process needs to be created to help identify if the partners are involved in the event.  Superintendent Douglas suggested that all use requests under the School District could be funneled through the School District and submitted from School District, which would allow for authorization from the partner.  Then, all monies should be funneled through the District as well.  Without partner authorization, non-partner rates should apply.

He noted that Snow College understands that the SVC will take certain losses. However, it cannot be that way for every event.  Chairman Hill stated that he wants the group to discuss these items and come up with a united decision.  He noted that we have already defined who we are, defined the fee, and defined who a partner is.  Now, we have to put a procedure in place that can be posted on the website and will assist Mr. Anderson in scheduling events for the appropriate fees.

Upon a motion made by Ms. Jones and seconded by Mr. Arrington, it was unanimously agreed to define each category—partner vs. non-partner, with Snow College, Sevier County, Richfield City, and Sevier School District being partners and partnership rates applying only if the application is signed by the partner.

Mr. Anderson offered to prepare paperwork.  He noted that the Board needs to realize that we could lose some events.

6.	Operation Practices
Mr. Anderson asked that this discussion be moved to the next meeting since events are already set for 2-3 months out.

He noted that there are returning groups that are willing to have the rate increase year after year; such as the State Athletics Association.

Mr. Anderson will come up with some ideas and email them to the group; such as, what groups require a deposit, theater deposits, the option of receiving half the money upfront, etc.  The current procedure will remain the same for the time-being.

Upon a motion made by Mr. Douglas and seconded by Mr. Topham, it was unanimously decided to continue to support deposits and they are nonrefundable.  

It was suggested that fees need to be determined for everything—tables, chairs, wireless, etc.

Upon a motion made by Ms. Jones and seconded by Mr. Steed, it was unanimously decided that charges will be itemized for outside entities with the requirement of a $2,000 deposit a day or variable rate deposit for non-partner events.  Extra charges will apply when the terms of the contract are violated or ignored.  Applicants need to communicate early about needing special accommodations.

7.	1:00 P.M. Jason Mackelprang – Wrestling Discussion
Mr. Mackelprang and Barry Smith joined the meeting and Chairman Hill welcomed them.  Mr. Mackelprang started the discussion about the 2A State Wrestling Tournament they hold every year at the SVC.  He noted that they no longer feel they are being treated as a valued customer.  He noted that this is one of both North and South Sevier’s biggest fundraisers to help pay fees and travel expenses for other wrestling competitions.  They noted that all sports have to have fundraisers to survive and this is one of theirs.

Mr. Smith stated that we know the fees we paid in the past were a steal and they expressed appreciation for that. They also expressed appreciation for the Travel Council donation for the event.  He noted, however, that expenses have increased, such as police/security fees and the 10% fee on ticket sales, plus ticket sales are down, leaving them with a smaller profit.  This event requires a lot of time and effort on both their parts.  He noted that they feel the SVC is the best facility for this event, even though they have received offers to locate it elsewhere.   Mr. Mackelprang noted that he didn’t feel he was going behind backs when he asked a member of the maintenance staff to let him in to set up mats in the SVC for the tournament.  That was merely the first chance he had had to move them as they were being used previous to that.  They expressed a desire to improve any relationships that have been severed and to make it work so the event can stay at the SVC.

Chairman Hill stated that the Board values them as customers.  He noted that the Board is not fulfilling its responsibility over the SVC if it does not hold to rates that are reasonable and ensure that the SVC doesn’t go under.  The SVC must break even wherever it can.  He reported that we are in the process of clarifying what expenses are included and will be able to review that with them soon.  Mr. Anderson noted that our rates are comparable with UVU and Centrum.  He noted that we want the SVC to be used, especially by the partners who helped construct it.  He assured them that the Board was hearing their concerns, but would need a little time to make sure they are clear about the status of their event.  He noted that our process in the future will be for them to make their request to School District for the event to be considered a partner event and be eligible for partner rates.

Mr. Douglas noted that we can all be better partners by communicating better, by including more clarity in the contract, and by working better together.

Chairman Hill noted that the Board has a lot of confidence in Mr. Anderson.  He does a great job.  He brought this situation to the Board and wanted input.  Mr. Hill expressed appreciation to Mr. Smith and Mr. Mackelprang for telling their side.  He noted that we want to improve.

The coaches expressed appreciation for meeting with the Board and then left the meeting.

Mr. Topham reminded the group that the County has made a big financial commitment in the SVC as well, plus an additional amount provided by the Travel Council for events.  Mr. Arrington will email the Travel Council side of funding for the report.

Chairman Hill noted that the SVC is one of a kind.  It has evolved into something much bigger than anticipated with much more potential.  As we become bigger, it is important that the profit stay in the building to pay for needed improvements and repairs.  It was noted that we need DFCM capital improvement money also, so it is important for us to maintain the status that allows for that or we will have to dip into what we have in reserve.  He referred to HB 214 which requires the status of buildings to be clarified.  If the building is designated as an auxiliary building, it may only qualify for a percentage of funding from DFCM for repairs, so building our sinking fund is important.  Mr. Steed noted that we will continue to label the building as education with the offerings of theater, volleyball, exercise, etc.  

Mr. Douglas suggested that we focus on money making events.  Mr. Anderson suggested also that we schedule more events at the same time in the respective areas, keeping in mind our staffing capabilities.

Mr. Douglas noted that he wants Sevier School District to become a better partner.  He wants to see tournaments continue but a discussion could occur regarding which are most profitable.

Chairman Hill noted that we will take the last two months and refine the report to get a better assessment so what we can determine what needs to be included in our fees.  Extra charges should be listed separately from the rental amount.

A motion made by Mr. Douglas and seconded by Ms. Jones to continue to prioritize our partners and ensure that the SVC makes a profit.  We need to look for profit events to save money for the unforeseen maintenance on the building.  

Following discussion on the motion, a new motion was made by Chairman Hill and seconded by Ms. Jones that we continue to make the building produce revenue and avoid losses so funds are available for future needs of the building.  Revenue enhancing events will be analyzed on a case by case basis, while continuing to prioritize partner and community first.    The motion passed with a unanimous vote.

8.	Repair/Maintenance Update
Mr. Steed presented information on the electrical peaks in the SVC.  He noted that because of the equipment that was installed, the SVC has benefited in a substantial cost savings.  He showed where the peak for one event had increased the monthly bill by $11,000.  He proposed that by installing evaporation swamp coolers, this would eliminate the need for turning on the big chillers which cause an increase in the power peak.  It would allow for more summer usage.  Mr. Steed was asked to get some pricing on his proposal.
 
Mr. Steed reported that the LEDs are in and the new online work order system is functioning with requests coming directly to his phone.

He reported that there were a few roof leaks during the basketball tournaments and a few other minor issues, which were dealt with.  There is a plumbing issue in the restroom, which will be dealt with as soon as a new maintenance specialist starts his employment with the college.  He noted that all in all, we are in good shape.

9.	Event Report
Mr. Anderson reviewed the past and upcoming events.

10.	Parking Fees
Mr. Anderson reported that this issue is on hold for the time-being.

11.	Other Discussion Items
Mr. Douglas expressed appreciation to the Board.  He noted that there is some awkwardness because we all represent other entities; however, we are all working together for the benefit of the community, students, etc.

Chairman Hill expressed appreciation to the group for all they do.

12.	Snow College Update 
Chairman Hill reported that Snow College will be building a new science building at Ephraim.

He reported that the new Vice President for Finance and Administrative Services should be hired by the next meeting and he will bring them with him to the next meeting.  

13.	Next Meeting
The next meeting was scheduled for June 23, 2015, at 11:30 A.M.  Lunch will be served.

14.	Adjournment
The meeting was adjourned at 2:35 P.M.
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