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MEMORANDUM 
 
TO:  Members, Utah State Board of Education 
 
FROM:  Debbie Davis 
  Internal Audit Director 
 
DATE:  October 9, 2015 
 
ACTION:   Change to the SFY 2016 Internal Audit Plan     

 
 
Background:   
In an effort to be as efficient and effective as possible with the internal audit process, which 
requires extensive planning and documentation, the Internal Audit Department is recommending a 
few changes to the SFY2016 internal audit plan.     
  
Key Points:   
The revised plan proposes the following changes:  

· Refers the Tooele Textbook Hotline to the Tooele School District Internal Audit Function. 
· Removes the separate MSP Data Audit, which has been more of a consulting function to 

help ensure appropriate budget numbers.  The LEA Allocation Formula Audit, scheduled for 
later in the year, will review the MSP data and formulas that would have been included in 
the MSP Data Audit consulting engagement. 

· Combines the Charter School Contract Fidelity and Performance Audit with the Impact of 
Charter Schools audit to facilitate audit planning efficiencies.  The committee requested 
piecemeal reports from this audit to ensure timeliness in addressing any issues that arise. 

· Combines the Membership/Value Data Audit and LEA Allocation Formula Audit to facilitate 
audit planning efficiencies.   

· Adds an audit related to the Educator Salary Adjustment. 

Anticipated Action: Board approval of the revised internal audit plan. 
 
Contact: Debbie Davis, 801-538-7639 



Proposed Prioritized Audit Plan for SFY 2016
Changes in Red
Assurance Projects

Audit # Audit

Actual/ 
Estimated 
Start Date

Estimated 
Draft 

Report Date
Staff 

Equivalent Type USBE Area(s)
Disposition                          

(as of 9/18/15)
Completed
15-11 Monthly Budget Report/Discretionary Funds Report Apr-15 Jul-15 3 Financial USBE Complete
15-12 State Fleet Use Jun-15 Jul-15 3 Performance Education Complete

Approved
15-05 VR Targeted Case Review Mar-15 Nov-15 3 Perf/Comp USOR In Process
15-14 Enterprise High School/WCSD Hotline Jun-15 Nov-15 2 Financial Subrecipient In Process

USDB Foundation Dec-15 Jan-16 2 Financial USDB
Charter School Contract Fidelity and Performance
Impact of Charter Schools
Membership/Value Data Audit 
LEA Allocation Formula Audit
Educator Salary Adjustments May-16 Jun-16 2 Performance Education

On Deck (if time permits)
Subrecipient Monitoring Procedures Perf/Fin Education/USOR
ASPIRE Performance Education

Audits related to hotline calls or requests will be added and approved by the Committee as needed.
Followup on prior audit findings will also be added once the tracking database has been established.

Other Internal Audit Responsibilities
Internal Audit Section Policy and Procedure Manual
Hotline Maintenance
External Audit Liasion - Audit/Finding Tracking Database
Continuing Professional Education
Board Meeting Attendance/Material Preparation

Jul-16 Nov-16 5
Performance/

Financial
Education

Dec-15 May-16 5
Performance/

Financial
Education
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