 CANYONS SCHOOL DISTRICT

MINUTES OF BOARD OF EDUCATION MEETING

September 15, 2015
The Board of Education of Canyons School District met in a study session and business meeting on Tuesday, 
September 15, 2015 beginning at 5 pm at the Canyons Support Services Building, 9351 S. 300 East, Sandy, UT 84070
Those present were:

Clareen Arnold, Board Member

Robert Green, Board Member
Chad Iverson, Board Member

Amber Shill, Board Member

Sherril Taylor, Board President
Nancy Tingey, Board Second Vice President

Steve Wrigley, Board Vice President
James Briscoe, Superintendent
Leon Wilcox, Chief Financial Officer
Charlie Evans, Director, External Affairs

Dan Harper, General Counsel
1.   Study Session--5:10  pm
A. Middle School Mastery Based Grading--Dr. Kathryn McCarrie, Mike Sirois and Jesse Hennefer
· Dr. Kathryn McCarrie said we do not have a grading policy in Canyons School District.  There is a policy that deals with compulsory attendance which states that teachers must have disclosure statements that tell how students will be graded based on assignments, assessments, attendance and participation.  But, it doesn't state the District's philosophy and it doesn't give teachers any guidelines as to what the outcome of grading should be.  She hopes the Board will consider having a policy in place that does address grading.  From experience, we know that teachers receive a lot of pressure from parents and students because there is so much emphasis on grading.  Dr. McCarrie said as a teacher she had a lot of angst about how she should grade her Special Ed students.  She wondered if they should get As for effort even though they were not developing the same skills as those who were not in Special Ed classes.  If she did give them As, would they feel like she had lied when they weren't able to get good jobs after graduation?  As a principal and District administrator, she has had to deal with parents pressuring teachers to give students higher grades.  She was frustrated with the grading system as a parent because she was not able to get the information she needed about what skills her child had mastered.  
· In Canyons School District, we started standard-based grading in elementaries to help communicate to parents what skills students were accomplishing and what supports they needed.  It has been an effective way to communicate.  Secondary mastery-based grading has been under discussion for some time.  

· Mike Sirois said standards-based grading is often an emotional and misunderstood topic.  Ten years ago as a principal in the Jordan District, his faculties were experimenting with it.  The conversation was spurred by the implementation of Professional Learning Communities.  Teachers were having meaningful conversations about their practice and curriculum.  Part of the conversation focused on grades and what they represent.  It was moving to see teachers discuss for the first time in their careers the impact of what they were doing on students.  Teachers have a limited amount of time to impact students so instruction needs to focus on what is truly important to them.  Part of the conversation was:  What does a 21st Century Learner need to know in my subject area?  In answer to this question, teachers came up with what kids need to know.  Next they had to determine how they would know when students learned what they needed to know. This was the assessment piece.  There was then a philosophical debate among teachers about the important elements of a grade such as homework, tests, and extra-credit. The debate is still going on across the country.  Educators realized that an A in a class did not always represent what a student knew about a subject.  The next question was what are we going to do if a student doesn't learn the information?  If information is critical on test Friday, why isn't it important on the next Monday?  Students needed to try and catch up on information on their own and were often lost.  The class went on but some students were left behind.  Educators decided if information was critically important they had to find a way to get remediation for students who didn't understand it.  Two important pieces of standards-based grading are allowing kids to retake tests and turn in late work.  
· These conversations have been going on for years among teachers and principals informally.  A book called A Repair Kit for Grading or 15 Fixes for Broken Grades by Kevin O'Connor outlines how to effectively make grades represent what kids are learning.  Steve Wrigley handed out an abstract of the book.  

· Chad Iverson asked for a definition of standards-based grading.  Mr. Sirois said he feels a better name is mastery-based grading.  The grade represents how well the student understands the standards taught in the  unit.  In the past, Canyons was sending A and B students to colleges that were not prepared.  There was no correlation between what the A represented and what they knew about the important standards.  Teachers who wanted to help students would allow them to do extra credit to improve their grades. Mastery grading is an attempt to have grades better represent what learning has taken place. Mr. Iverson reflected that the metric is tied to what students have learned instead of what they have done.  Mr. Sirois said we find that very personable kids can smooze their way through the system.  Nancy Tingey said some students know the information but don't do well on tests.  The grade is not entirely based on tests.  Mr. Sirois said students need to demonstrate in some way that they have the knowledge.  It may be through a project.
· Jesse Hennefer, the Director in Instructional Support for Secondary Ed, said our teachers are identifying the standards that we are going to teach the students.  Principals and teachers have worked to develop the standards and curriculum maps.  The students know what the standard is they need to hit and they do projects or assessments to demonstrate their mastery of the standard.  Through standards-based grading, teachers are communicating to students and parents exactly how well the students did on that standard.  Mr. Sirois said if we're doing this properly, students who don't pass the first time can retest.
· Mr. Sirois said when we became the Canyons District the middle schools were all over the place.   Some schools had incorporated all of the 15 fixes in their schools and others had barely scratched the surface.  In an effort to coordinate and organize the efforts of the schools in 2013-14 a Secondary Standard-Based Grading Committee was established.  We need to blend the long-standing cultural practices and what people expect in grades with how to make the grade meaningful.  

· Steve Wrigley has had several children use this at Eastmont.  This is like the third leg of a stool.  We have standards-based curriculum, state-wide standards-based assessments and this is the grading system.  "A grade should give as clear a measure as possible of the best a student can do."  The typical grading system hasn't done that.  The important thing is that students know the curriculum.  Grades need to be an accurate reflection of student achievement.  They need to be meaningful and consistent across teachers.  They also need to support learning.  He is encouraged that we are moving in this direction.  Mr. Sirois said we have a moral obligation to have grades that are meaningful.  We need to be able to clearly identify what kids know when they leave our system.  Sherril Taylor asked if there is any penalty for a student taking the assessment more than once.  If not, what keeps kids from gaming the system?  

· Jesse Hennefer has been a science teacher, an achievement coach and assistant principal.  He has been part of the discussion on every level.  Our teachers are instructing based on standards.  There are two parts of standards- based grading.  One identifies what the student knows (tests, projects and assessments) and they are also based on college- and career-preparedness skills.  Grades are given for both academics and behaviors.  Currently those are mixed together so the grade is muddled.  The student may be an A on the test but turn in assignments late so they get a B- for the class.  In actuality, the student has mastered the standard but behavior standards are not being met.  How to report these two grades is being discussed by the committee.  It has not been solidified.  We currently have a citizenship grade but the academic grade being given also involves extra credit and turning work in on time.  Dr. Briscoe added that parents need to get a realistic picture of what their children know so they can help them prepare for rigorous courses to prepare them for college and careers.  It is raising the bar. How you behave in the classroom should be graded but it should be weighted because we need to know what a student knows.  
· Mr. Hennefer said academic grades will get you into Harvard but the behavior grade shows if you will be successful in Harvard.  Poor soft skills will keep you from succeeding in life.  We're not decupling them.  We are reporting them separately so that students know if they have mastered the content and what they need to work on for college skills.  Clareen Arnold doesn't see how having two grades will make a difference in how students are prepared for college.  

· Sherril Taylor said he is concerned for the teachers.  If kids are gaming the system, they are working the teacher.  How are you going to avoid making extra work for the teacher if they have to keep correcting tests that students are taking over and over again?  Mr. Hennefer replied that is what is being discussed.  They need to figure out the logistics to make this work.   Amber Shill said she has talked to parents who are concerned that grading is based 100% on the assessments--homework doesn't count and participation doesn't count.  Ms. Arnold explained that she is terrible at taking tests and she would fail even if she knew the material.  Mr. Hennefer explained that we are not talking about 100% assessment on standards-based tests.  Teachers are using different types of assessments so students can show mastery in different ways.  Assessment doesn't mean multiple-choice tests.  
· Mr. Hennefer reviewed his presentation.  We are in the third year of standards-based reporting at the elementary level.  Last year parents and teachers gave positive feedback on the report card they are using so we will continue using that report card this year.  Chad Iverson showed a copy of his second grade student's report card.  She received all Cs in citizenship and all 3s or 3Ms on all of the standards.  He is the principal audience of the report card and he does not feel it is helpful.  It is not differentiating.  He doesn't even look at the report card.  He looks at testing data.  Mrs. Arnold said after talking to many parents, she feels if the report card reflected percentages then parents would know exactly where their kids are.  Mr. Hennefer agreed that is a good point and should be part of the conversation.  In the past, grades have been based on a point accumulation.  Teachers could give them an extra worksheet to increase the percentage.  It shows initiative to get help but it just accumulated more points to bump them over the line.  It doesn't tell that the standard has been mastered.  The student was just able to get more points.  In the middle schools, they use Skyward.  That program shows percentages and point accumulation.  This provides a constant update for parents to see where students are.  A report card is a snapshot in time.  Mrs. Arnold said in an old grading program teachers could put in a pre-test and a post-test. Skyward is working on providing this format.  The administration is asking that the Board give them permission to look at a grading system that gives more information to parents and students on their mastery level of standards.
· When teachers met in collaborative teams, they noticed grades weren't consistent.  There has been no training for teachers on how to grade. The first year teachers need to determine how they will grade and most use point accumulation.  Six years ago, Crescent View and Eastmont started having their instruction led by standards.  I-CAN statements put the standards in student language so the student knows what he is trying to accomplish.  Then to help students, they implemented I-CAN Trackers.  This allows students to track themselves, based on assessments, on how close they were getting to achieving the standard.  These schools are now implementing all of the "fixes" so they can communicate to students a true indication of their knowledge of the standard.  They took out extra credit and they are not penalizing for late work being handed in.  They started separating behavior from the academic grade.  They have a rubric developed by the teachers for determining a behavior grade.  They are teaching to the standards and grading on the standards.  Sound grading practices are being implemented by all teachers so grading is consistent.  Parents know what the students are getting graded on.  They would like a new report card to allow them to show standards-based grading.  They are currently using the District-approved report card.  Parents can currently see if their students are achieving the standards online.  They would never implement a new report card without the Board's approval.
· Ken O'Connor the author "The Repair Kit for Grading" gave a presentation to our teachers and administrators in July 2014.  He also did two parent presentations where he could answer their questions.  This presentation was taped and the Board asked that the link to that presentation be posted.  
· The Secondary Standards-Based Grading Committee was put together to explore the idea of standards-based grading in secondary schools.  The committee is made up of teachers, coaches and administrators from every secondary school in the District. This spring the committee created modules to help principals facilitate the discussions in their schools.  They felt this would help everyone speak the same language and get all of the information they can to make decisions.  The modules will rolled out to faculties during the 2015-16 school year.  Ms. Arnold asked if teachers and administrators believe this is going forward.  Mr. Hennefer said they are just beginning discussions in the schools.  Dr. Briscoe said these discussions are good because they are discussing how students learn and how they are assessed.  It is not a comfortable discussion, but it is a healthy discussion.  Teachers, SCCs, parents and the Board will be involved in this discussion.  The Board will decide where they want the bar set for grading in secondary schools.  Mr. Sirois said they want schools to have the philosophical discussions but have asked schools to slow down in implementing any changes.  The principals are all in agreement that this is the direction they would like to go but we need a commitment from everyone in the District.  Dr. Briscoe said he feels mastery-based grading will provide different opportunities for teachers to determine if students are understanding what we are teaching them.  
· Ms. Arnold said standards tell parents what the kids are learning.  If we want to tell kids right where they are, we need to use a score or percentage so parents know what that really means.  Dr. Briscoe said the discussion may lead to using percentages.  Discussion among the teachers will make instruction better.  The Board will get feedback from teachers and principals and will then make the final decision.

· Nancy Tingey turned the focus to the slide entitled Challenging Perceptions.  Mr. Hennefer said these thoughts are part of the discussion.  One of the perceptions is poor grades prompt students to try harder.  There is no evidence to support that.  But, we need to find what will motivate those students.  Homework is practice.  At Eastmont students have to go to ZAP and complete their homework before they can take their assessment.  We also need to discuss how to challenge students who master standards quickly.  
· Chad Iverson said the other principal audience for report cards we need to consider is the college admissions officer.  They would want students differentiated by grades. Mr. Briscoe said colleges look at the ACT because that is the one assessment that can really differentiate what students know and predict their capability of being successful.  They will then look at those who have taken advanced placement classes and their grades.  Mr. Iverson said not everyone should get an A, there needs to be differentiation.
· Mr. Sirois feels that if we do this right, eventually when college admissions advisors see good grades for kids coming out of Canyons District they will know they don't have to take any remediation classes.  Ms. Arnold asked what happens to kids who do not master the standard.  Mr. Hennefer said teachers have to continue because they have a timeline. You can't get a grade in third quarter on something you should have learned first quarter.  If a student doesn't master a concept in a year, the next teacher will immediately know that the student will need additional support.  Dr. Briscoe said standards-based grading enables us to examine how teachers are teaching certain concepts and develop professional development to help them. The system is designed to get as many students as possible to meet our standards but teachers can only do their best and in reality some students will not meet the standards.  Mr. Wrigley believes they have raised the bar at Eastmont and more students are mastering the standards.
· Nancy Tingey said she understands we currently have one committee and they would like to form two committees to look at specific needs at the middle school and high school.  Mr. Hennefer said the initial committee was huge.  They would now like to separate the committee so they can have more focused discussions on what it would look like at each level because they are very different.  
· Ms. Tingey heard a request for the Board to consider a policy on grading.  Dr. McCarrie stated that the District has a homework policy that was implemented in 1983.  Listening to the conversation today, Board members have different priorities on what grading should reflect.  She would like the Board to provide a philosophy that could be used to develop a grading policy.  

· According to the letter of the law, SAGE scores cannot be considered in a student's grade.  It is not a required test so some students could opt out.

· Robert Green feels we need to be sensitive when we talk about changing the high school grade framework.  Before any changes are made, we need to be very deliberate and study it out carefully.  He would like to think outside of the box for remediation for those who do not reach the mastery level.  

· We want to include teachers, administrators and coaches on the committees so they all have a voice in the decision.  It was recommended that parents also be included and consider input from college admission counselors.  Ms. Arnold pointed out this will impact the IB and MYP programs at Hillcrest and Midvale.  They have a type of standards-based grading already in place.  That could be used as a model.

· Dr. Briscoe suggested as the Board develops a policy, they should keep it to generic expectations.  He thinks the committee's recommendations should be presented to SCCs.  Ms. Shill said communication is key to the success.  Parents need to understand it.  

· Nancy Tingey suggested that after the committees come up with key points, they should discuss that with the Board.  The Policy Committee could start having discussion regarding what a policy would look like.  This is important.  At a conference she attended recently, they heard presentations on this topic from national and state leaders. We need to implement it in a meaningful way.  

· Sherril Taylor pointed out that the Board studies these topics and they will ask pointed questions.  Mr. Sirois agreed and feels that is why Canyons is moving further and faster than other districts.

      B.  
Bus for Advanced Math Students from Draper Park Middle School to Indian Hills--Mike Sirois
· Mr. Sirois said this is a response to the Board's request for information about the zero period math class we are providing for students who have a need for advanced math.  These programs are at specific schools and  this creates an inconvenience for some parents. The parents from Draper Park have requested that they drop their kids off early in the morning at Indian Hills and have a bus drop off the kids back at Draper Park after the class.  This is possible because there is a bus that ends its run at Indian Hills.  That bus drops kids off at Indian Hills and then proceeds back to the garage.  So, there is a bus available.  
· Historically, with any type of program like this, the parents have been told they are responsible for transportation to and from the school.  We have three sites for this program--Butler, Indian Hills and Eastmont.  These classes are being paid through a USTAR grant.  The cost is about $10,000 per class per year.  At Indian Hills there are 26 students in the Compacted 6/7 Math class.  9 from Indian Hills, 15 from Draper Park and 2 from Mt. Jordan.  The 1H Math class is offered at Butler with 11 students--2 from Albion, 8 from Butler and 1 from Union.  At Eastmont there are 14 students--6 from Albion, 1 from Butler, 3 from Eastmont, 2 from Mt. Jordan, 2 from Union. There were 132 kids tested, 72 qualified and only six did not participate.  
· Mr. Sirois said they would like permission to see what it would take to offer these classes at all of the middle schools.  We understand the inconvenience this is for parents and applaud their dedication to their students to get them to these classes.  
· Transportation could be done at Draper Park but it could not be done for all of the schools because they don't have dead-end buses.  It will open the door for others to ask for transportation.  Amber Roderick-Landward explained why we offer these courses.  This arose from a need for these students who are highly advanced in math not because the parents wanted it but we were not offering the course during the regular school day.  When students qualify to take the 6/7 compacted class in sixth grade they are starting on a math pathway that will get them to AP Calculus their junior year.  The parents are making a commitment in the sixth grade.  Students must master all of the content in fifth grade math to qualify.  It is important to identify the right students and provide quality teachers who know how to teach compacted standards because they are teaching two years of content in one year.  All of these things must be considered.
· President Taylor said his personal philosophy is that we should be in the habit of saying yes as much as we can and not always no.  The argument is if we have a dead-end bus, we can accommodate the request.  Here we have two buses so we should agree to transport students. 
· There is distinction between Zero Period and Dual Immersion in that Dual Immersion is an all-day program.    
· Chad Iverson said he applauds the effort to get these programs in as many schools as possible.  We're trying to help disadvantaged students and we also need to help students at the higher end of the academic spectrum.  He would like to see us explore having this course at every school.  He offered to abstain from any vote because his son is in the Indian Hills Zero Period Math class.
· President Taylor asked for the Board's feelings about the proposal.  Chad Iverson said he liked President Taylor's philosophy.  Clareen Arnold feels by providing busing we will open the door for other requests.  Steve Wrigley shared that he has driven his children to Zero Period Band for years.  It is not fair unless we provide transportation to all of the schools.  Nancy Tingey said she is torn and would like the administration to move forward with implementing the program at more schools.  These programs should grow.  She is not opposed to using the dead-end bus.  Amber Shill knows carpooling is difficult but she is not in favor of busing these students.  Robert Green in more in favor of expanding the program than busing.  We should test everyone and encourage more to take the class.  We may consider charging a fee for zero classes.  He would support running the bus.  The Board directed Mr. Sirois to make arrangements to bus the students using the two dead-end buses and explore the possibility of having this class at every school next year.  It is sad that some students wanted to take the class but could not because of transportation issues.  
       C.    Policies:  Access to Public Records and Retention, Emergencies and Safety Procedures (First Reading)--Jeff  Christensen

· President Taylor said this item would be moved to New Business C in the Business Meeting.
2.   Business Meeting Opening 7:45 pm.
3.   Opening Items


A.  President Taylor thanked everyone for being in attendance.  
 B.  Approve Agenda for September 15, 2015
MOTION:   Nancy Tingey moved to approve the Agenda for September 15, 2015 as outlined with the modification that Item 1C be moved to Item 6C.  Robert Green seconded the motion.  The motion passed unanimously.

C.    Pledge of Allegiance-- Pack 4754 from Willow Springs Elementary

D.    Reverence-- Marianne Yule, Principal, Willow Springs Elementary
 4.    Patron Comments

A.   President Taylor reviewed the guidelines for Patron Comments.


B.
Don Ward said:  Thank you for giving me five minutes and I am old.  I taught for 35 years--most of it at Alta.  Go Hawks!  I taught AP History and I have become a little bit concerned the last few years.  My son had the best fifth grade teacher in the entire world.  I ran into her a couple of years ago and I said--My son loves history because of you.  She said:  Ya, I feel so bad.  I don't get to teach it much anymore.  And I said:  Why don't you get to teach it.  She said:  Because it's not on the test.  So, I did a little bit of research.  I called eleven fifth grade teachers before I came here today and I talked to every one of them and they said, you know what?  We just don't have a lot of time for history anymore because everything is English, math and science and those are the only things that are on the test.  So, we don't have a lot of time to do it.  I do some subbing.  I thought it was interesting that within the last two, and I don't sub much elementary I try to avoid it, excuse me Willow Canyon.  But the last two fifth grade classes that I've subbed I found it so interesting in the notes there was a little side--If you don't get to everything, leave at Social Sciences.  It's not on the test.  So, I would just bring that to you.  One other thing, ya, I've got time to say it.  On Friday I substituted at a school not in this district and I thought it was really interesting.  I would say the school was probably 50% Hispanic and about 50% non-Hispanic.  I didn't count but walking down the hall that's what it seemed to be.  I taught six classes because they are not on the block.  I thought it was interesting first period was probably a regular class, second was a regular class, third was a regular class and it was about 50 or 60% Hispanic and the others non-Hispanic.  The last three periods I had Honors.  I thought it was interesting in my three Honors classes, I counted exact.  There were 92 students and I had four Hispanics.  So, I had 88 that were not.  Where the school was 50%, the Honors Program had very few.  I have no idea if that's a problem in the Canyons School District or not.  I do live in the Canyons School District, in fact, my representative is right here.  I am extremely proud of who represents our district.  I think that would be something easy to check.  Some things are not easy to check.  I think that would be very easy to check to see the Honors and the AP vs. the other.  If it is a concern, there are a lot of people.  Two of my star students at Alta in AP History were Mary Gonzales who was an assistant to the Attorney General of the United States and James Gonzales who's a very active participant in political affairs.  Chet Linton who is the CEO of School Improvement Network has all types of videos that help in teaching various different groups, minorities, ESL, etc. and stuff like that.  I think the resources are there and I just hope that someone will check to see if it's a problem.  If it's not a problem, just forget everything I said.  Thank you so much.
5.    Consent Agenda


A.
Approval of Minutes from September 1, 2015 Board Meeting

B.  
Approval of Student Overnight Travel


C.  
Approval of August Hire and Termination Reports
  
  D.

Approval of August Financial Reports

  E.

Approval of Cell Tower at Jordan High
MOTION:  Robert Green moved to approve the Consent Agenda Items A-E.  Amber Shill seconded the motion  The motion passed unanimously.
6.     New Business


A.
Introduce Student Advisory Board--Dr. Robert Dowdle
· Dr. Dowdle said having been involved in schools for a lot of years, he is already impressed and thinks we have a wonderful year ahead of us.  Two members were unable to make it but they will be a part of this group this year.  They will be holding meetings at each of the high schools during lunch.  He will provide the Board with a schedule and they are welcome to attend.  We will have guest speakers at each meeting.  Speakers will include Leon Wilcox, Superintendent Briscoe, Dr. Dowdle and others.  They are hoping to take policy matters from the Board of Education to each of those meetings so they can give meaningful student input to the Board.
· Alta High--Joseph Hawkins and Maggie Evans

· Brighton High--Tyler Hoerchel and Chris Newman

· Corner Canyon High--Paige Nelson and Austin Matsuura

· Hillcrest High--Mary Rudd and Taylor Pulmater

· Jordan High--David Carr and Kaylin Bingham

        B.

Teacher Evaluation Policy (Second Reading, Action Requested by Administration)--Steve Dimond and Sandra Dahl-Houlihan
· Jeff Christensen stated Sandra Dahl-Houlihan is ill and asked to be excused.  He has taken the lead in the revisions on the Evaluation of the Instructional Staff Policy as part of the Policy Committee.  On September 1, the Board had an opportunity to review this policy and ask questions.  Feedback from that meeting was reviewed by the Policy Committee and cosmetic changes were made to the policy to make the policy more user friendly for the reader.  
· The nature of the evaluation system has a number of components that are discretely defined.  The Policy Committee determined to move those to the end of the document as an alphabetical reference and begin with the procedure.  Because education seems to adore acronyms of various times it can be cumbersome to keep all of them straight while reading a policy.  They have elongated the acronyms and provided references at the end of the policy to make the procedure more clear.  

· Individual references to statutory code will be encapsulated in the reference section.  Tonight you can go to each section of the Utah Code.  This drives the necessity for the Board of Education to adopt an evaluation policy consistent with state law.  

· Nancy Tingey added that the committee did include several word changes that she believes send a different message than the previous version.  One is in the Board Policy section.  They included the District's mission of having students graduate college- and career-ready in part of the expression of recognition of what our educators do to help us fulfill that mission.  Also there was a section in the Administrative Regulations #10, where the philosophy of the Board was reiterated that the objective of this evaluation program is to support the development of effective educators in the classroom.  That was a statement that wasn't as clear in the previous version.  

· Clareen Arnold thanked them for putting all of the definitions at the back.  It is a much easier read.  On Page 2, 5.1, 5.2 and 5.3, we have provisional educators, career educators and lastly probationary educators.  She asked why it went in that order.  Steve Dimond said to be placed on probation, you have to be a career educator.  It's just sequential but they could flip it.  She understood the reasoning.
· Amber Shill thanked the Policy Committee.  This is easier to read and she likes the changes and how it is organized.  Jeff Christensen said that Steve Dimond and Sandra Dahl-Houlihan were heavily involved in the revisions.  They have done the yeoman's work in putting this together and should be commended for their work.

· Steve Wrigley had a question on Page 4, 10. 2.2.2.1.1.  Our goal is to develop our teachers so they stay.  It says if a person is put on remediation and comes off of that then under that 10.2.2.2 if they go back on any time within three years it says they are subject to non-renewal of contract.  What does that mean?  Mr. Dimond said that is right out of state law.  Our interpretation is if you don't meet that criteria and you are no longer meeting the benchmark criteria basically your employment will be terminated at that time or non-renewed which is basically the same thing.  Mr. Wrigley clarified that once you fall below the benchmark and then we remediate and bring them back up then during the three year time after that.  Mr. Christensen explained that because of the nature of that language we've included the statutory reference for review.  Mr. Wrigley said:  Sometimes the statutes aren't very clear either as to what it means.  

MOTION:   Nancy Tingey moved that we approve the policy entitled Evaluation of Instructional Staff, Licensed as presented and with the note that the embedded references to Utah Code will be placed in the reference section rather than in the body.  She moved that we approve it with that modification as it's posted in the Policy Manual.  Steve Wrigley seconded the motion.  The motion passed unanimously.

        C. 
Policies:  Access to Public Records and Retention, Emergencies and Safety Procedures (First Reading)--Jeff Christensen
· Jeff Christensen explained that these two policies were part of the Policy Committee's work to make general revisions to policies regarding support staff issues and other policies that would fall in a general section.  
· The policy regarding Access to Public Records and Retention primarily addresses issues related to access by the public to District records that are considered public.  It is governed by the Government Records Management and Access Act (GRAMA).  We adopted a records and retention policy from Jordan School District.  This needed to be updated to be considered current.  Statutory references have, therefore, been updated.  A few additions were made based on practice as the Board of Education has used BoardDocs as its electronic tool to govern meetings. The Board has provided supplementary materials to the public using BoardDocs for business items that are conducted in open business meeting.  There is nothing in state law that requires us to provide those supplementary materials.  We do have to post notices based on the Openings Meetings Act.  In the policy it now notes that the Board has the philosophy of transparency for its public action and has provided that at the discretion of the Board.  The Policy Committee is requesting that this policy be reviewed and come back for a second reading with questions.

· Steve Wrigley said occasionally there are some things kept separate on BoardDocs.  He asked how that ties into this policy.  Mr. Christensen said it only applies to items that we post in the public section.  

· Chad Iverson said he appreciates we are advising people that if their GRAMA request is denied that they have the ability to appeal to the superintendent.  If it is denied at that point, they also have the ability to appeal that decision to the State Records Committee or District Court as provided by state law.  
· Robert Green said in 3.2 it says "If the superintendent fails to make a decision in the timeframe listed in 3.1 the failure is equivalent of a decision affirming access denial."  Is that denial then communicated as well according to this policy?  Mr. Christensen replied;  Yes.  Most of this policy is new.  

· Mr. Christensen then turned to the policy on Emergency and Safety Procedures.  This was also inherited from the Jordan School District.  It dealt primarily with plans in the case of an emergency and working with outside entities.  Both the state statutes that govern boards of education as well as state rule that deals with emergency management have updated administrative rules that govern and are considered law.  They have added the language that allows us to practice what Risk Management and School Performance Office has done in preparing for an emergency or disaster.  The current practice is for the Board of Education and the superintendent to work with outside entities in the event of a disaster.  This is a policy that was completely rewritten to address the Board's philosophy regarding emergencies and working with outside community entities in the event of an emergency and also safety procedures.  The development of an emergency plan and committee is mandated by state statute.  In Canyons School District, this is referred to as our Incident Command Plan.  A number of departments in the District have worked on developing that plan.  Risk Management meets frequently with schools.  We also have agreements with our local entities--police and fire departments.  It also addresses training that is required regarding school plans.  
· Robert Green said Administrative Regulation 1.3 it talks about procedures that are consistent with Student Conduct and Discipline Policies for substantial disruption and student violence in times of emergency.  He asked for a clarification.  Mr. Christensen said this is taken directly from state code which deals with school facility emergency and safety.  They are looking for congruency when you deal with students who may be disruptive during times of an emergency.  The Student Discipline Code deals with a variety of issues that are considered dangerous and disruptive conduct.  They want this to align with our emergency procedures.  Mr. Christensen said these policies will reference one another so we have alignment.
· Mr. Green asked about after-hours emergencies.  In Missouri there is a law that states schools must be open to help the community during a disaster.  This was in response to tornados destroying homes in that area.  He asked if we should include that in this policy.  Mr. Christensen said our Risk Management Department deals with after-hour emergencies.  We have emergency responders who have access on a 24/7 basis.  We do have protocols in place with our Risk Management that addresses situations when we don't have personnel in the building.  He will bring back more information on that issue.  Nancy Tingey said those types of details are probably covered in the actual plan.  In the first statement on Board Policy, it talks about entering into cooperative agreements with government entities to facilitate proper coordination and support during emergencies.  The details would be in the plans developed in cooperation with local, state and national entities.  Maybe we could specifically mention after hours in that section. Mr. Christensen said Kevin Ray, our Risk Management Coordinator, is aware of those agreements.  It might be good for him to respond during our second reading.  
· Steve Wrigley invited the Student Advisory Board to attend future study sessions to hear discussions.  On 1.2 it says procedures for coordination with local law enforcement, fire departments and their public safety entities.  He wonders if we should also include Red Cross and DCFS.  If we have an earthquake, we will probably have to involve other agencies for custody for students of parents who don't return.  On #2, the District response plan can be reviewed once every three years, why three years?  He feels it should be updated annually.  Mr. Christensen said this is the state board rule requirement.  We could review it more frequently.  We will take that back to the Policy Committee.
  7.   
Staff Comments


A.
Superintendent Report

· Superintendent Jim Briscoe thanked the students for serving on the Board Advisory Council.  He hopes it is a great experience for them.  He also thanked the Board for their discussion on mastery-based grading.  He thinks discussion is healthy.  The policy was written in 1982 so it won't hurt to look at current best practice.  He is confident the discussion will lead to more informed parents and raise the bar for our students.      


B.
Chief Financial Officer Report

· Leon Wilcox commented on the rain today which we definitely need.  However, we had issues with roof drains at Alta High.  We have drains on all of our roofs that drain down through the building and into the storm sewer.  Because of the amount of rain that came down the drain couldn't handle it.  It came apart over the auditorium so we got water on the stage and in one of the dressing rooms.  There was a little water at the base of the auditorium.  We will have the insurance adjuster there tomorrow morning to go over this.  We may have to replace some of the stage.  We will work with the school because the fall plays are coming up.  We have it fixed so hopefully we won't have any more damage with more rain tonight.  We have budgeted some major repairs on the roof at Brighton High later this spring.  We did have a minor issue there.  We did get a little water in the school.  The roof is sound and is holding.  Because of the amount of water in a short period of time, there was some leakage.  We will be checking the drains.  School grades came out today and Mr. Wilcox reported that we had eight of our schools advance one grade.  He congratulated those eight schools on that great achievement.  
8.  
Board Comments

          A.
Chad Iverson also appreciated the healthy discussion tonight about grading.  It is great to have the discussion to see where we land on the next weeks, months and years.  He appreciated Mr. Ward's comments.  He is a good man and does a lot of good things for a lot of people.  His comments about history are interesting and a little concerning.  Mr. Iverson didn't take him for AP US History.  He went to Davis and had a similar teacher in Coach Gardner who taught AP US History.  It was one of his favorite classes and to this day one of his favorite subjects.  Using Mike Sirois' language, we have a moral obligation to teach our students history.  It is hard to pack a lot of stuff into a lot of time.  It does concern Mr. Iverson if there are notes that say leave out Social Sciences if you get in a bind because it's not on the test.  All history is very important.  He realizes our teachers are doing the best that they can in that regard.  He is looking forward to the next Facilities Committee Meeting next week and then in October having a discussion where the Facilities Committee will share with the Board initial recommendations on how to better balance Alta and Corner Canyon.    
          B.
Clareen Arnold said it's been a quiet week so she hasn’t accomplished anything but be a school teacher and she has loved every minute of it.  
 
C.
Steve Wrigley said he is feeling guilty because he doesn't have a long list of things and visits.  In the last two weeks he has seen six plays.  He has been to Cedar City and St. George twice in one week.  He is very cultured.  He is looking forward to this Thursday, Friday and Saturday doing Board Leadership Training.  He will report back on that.

D.
Nancy Tingey welcomed the Student Advisory Board and thanked them for being willing to take time out of their busy high school lives to be a part of this process.  It will be a good experience for them and what they have to bring to the Board in our discussions this year will be valuable.  She met with the Cottonwood Heights City Council as part of our monthly update with them.  We had a great discussion.  She is very appreciative of their attention to the District and their support of the District and the partnership we have with them.  She also spent time in Cedar City since our last Board meeting.  She attended the Joint Education Conference which was organized by the legislative education committees, the State Board of Education, the Board of Regents, the UCAT people and some of the higher ed people.  A few local school board members were in attendance and other people that are interested in education in Utah.  It was a very interesting, informative and thought-provoking conference.  It was well attended and she estimated 150-200 people attended.  She welcomed Representative Cutler to our meeting.  There were presentations from national education consultants as well as from people in Utah--higher ed and the UCAT system.  It prompted a lot of good conversation.  They let small groups have discussions and identify what some of the key priorities that group felt that Utah should be focusing on in education.  One of the key topics was on competency-based education. We had some conversation tonight on standards-based grading.  All of those are concepts that fall in the same area but have some distinctions that are important to note. Mrs. Tingey feels like this is an important conversation.  These conversations about what directions we need to go and how is the best way to get there and what it looks like.  She believes that local districts should be very much a part of that conversation because they are implementing those concepts.  We know what it means in a classroom.  She is grateful that Canyons District is having these conversations and we're participating at the state level.  She welcomed everyone to a new school year.  It's a few weeks into it but it's always an exciting time of year.  We have our school community council training dates set.  The first one is coming up on September 29.  It is here in the Professional Development room in this building.  She invited the Board members to attend.  There are three or four different times and they will be getting that information.  One of the discussions is having local school boards be a little more connected with the work of school community councils and the LAND Trust Plans.  It would be informative for Board members to attend as well as the parents and teachers who have agreed to participate on SCCs this year.
          
D.
Amber Shill attended Bagels at Brighton.  This was a great opportunity for parents to ask questions.  The administration and counselors were there.  They are going to be doing this monthly.  It is a great opportunity for parents to talk to the administrators and counselors.  The superintendent was there speaking.  He did a great job.  He told the parents about our Board goals and she was very impressed.  Each month they will have a different speaker.  She encouraged parents to go to that.  It was a small turnout but that was the first one this year and hopefully we'll get more parents as the year goes on.  She is looking forward to the leadership conference that is Thursday through Saturday.  She also wanted to welcome the Student Advisory Board.  She would like to see what they think about our discussion earlier about the mastery-grading.  Maybe Dr. Dowdle can bring that up with them.  She thanked all of the teachers and administrators for getting the school year off to a great start.    

E.
Robert Green went to the East Midvale 50th Birthday Party.  Principal Pitcher is awesome and the staff is great.  The principal showed Mr. Green around and pointed out how much Savage has done for that school.  They helped them do some groundwork and bought plants for their garden.  They also supplied seeds for their common area.  Mr. Green appreciates all that everyone has done in that regard.  He thanked Savage for donating those things.  United Way had their Day of Caring which helped with the grounds keeping.  He is thankful we have that partnership with United Way.  This is the tip of the iceberg with our agreement with them.  Mr. Green announced that Copperview's grade went up from a D to a C.  This kind of improvement is just wonderful.  It means so much to the kids that go to that school, the parents and the community.  He is grateful for all of the work our administration, the teachers and the staff and everyone who has worked towards this end.  These are the fruits of your labors.  The effect is immeasurable.  This grade is based on test scores but when you talk about it, it's a holistic affect.  When people do well in their tests, it means they are doing well in other areas of their life.  That is a wonderful thing.  We can't measure everything that a child learns in school but it is good to show that we have had some headway.  It's good pairing with Midvale Elementary going up from an F to a D last year.  We should really party about this and celebrate that type of accomplishment with the accomplishments other schools have had.  He reported on watching the Disney movie McFarland.  It was very inspirational.  That school was made up of immigrant families that would basically feed the world.  They picked food so that people could eat it.  We often forget where our food comes from.  We don't have any control over the rain.  The people that make the food and bring the food to us might be forgotten.  We lost that connection.  It put that in perspective.  It also put into perspective the ability of children and students to achieve--to reach their fullest.  We can't measure everything in a test but with programs like a cross-country program, which is sports and so many people criticize sports because it takes money and it takes effort and people concentrate so much on it but our children learn important life skills.  It opens doors for secondary learning and allows people that might not have considered it to consider doing well and becoming much more.  In a way, fulfilling that American dream where there parents come from a lower life but they come here to America so they can give something to their children that they would have never had before.  It was wonderful.  My last comments are kind of controversial, I'm sure.  But, I kind of wanted to make a statement.  In the news, I'm sure you guys have probably been following this concerning this county clerk in Kentucky that refused to do something that was against her beliefs.  One thing that really stuck out to me that I want to talk about was the federal judge said  "Davis is free to believe that marriage is a union between one man and one woman, as many Americans do, however her religious convictions cannot excuse her from performing the duties that she took an oath to perform as a Rowan County Clerk."  I think that first of all his statement was very problematic.  First of all, when Davis actually took the oath this issue wasn't ruled on so when she took the oath, she made the oath at that time.  Another thing that I really want to focus my comments on is your religious convictions, in my opinion, your religious convictions should trump any type of oath you made because we are, as we said today, one nation under God.  I also refer to Title 7 of the Civil Rights Act of 1964 which prohibits discrimination based on among other things religion.  It has been ruled in courts that this also pertains to ethically following your religious beliefs which may or may not be a belief commonly accepted or a part of a certain religion.  Employers are required, then, to make accommodations that aren't out of the way.  I also refer to the Declaration of Independence which says "We hold these trues to be self-evident that all men are created equal and that they are endowed by their creator certain inalienable rights."  Might I say, that I would never ask someone to violate their own religious beliefs by doing anything.  I am very grateful that in Utah we are able to have accommodations for people with religious beliefs.  That even though the government might claim neutrality, people can actually behave ethically according to their beliefs and allow other people that have different beliefs to have accommodations.  I am very thankful for that and I'm glad that I am not put in the situation that Davis was put in and face jail time for my religious beliefs.  I firmly believe that my convictions and my oath to my God does trump and will always trump any type of oath that I made to man.  Because, I made those oaths to God, covenants, before I took any oath of office.  An interesting thing is that some people might view some of my comments maybe in graduations or whatnot when I speak of God.  I feel like that is something that we as people and I can and should exercise freely without public disdain.
          
F.
Sherril Taylor thanked Representative Cutler for being with us and if you ever would like to address the Board, feel free.  You are a good friend to us and we appreciate you.  I'd like to thank those who prepared study session tonight.  Kathryn, Mike, Jesse and Jeff, we deeply appreciate the effort you put in tonight in getting that ready for us.  We had a good discussion.  We are all better for it.  Thank you so much for your work.  We appreciate all you guys do in administration.  It helps us all be better.  It helps our teachers be better.  Thank you for your work.  Often times, teachers, bless their hearts, the kids thank them a lot and we're glad they do.  But, when you're in the central office often times you don’t get thanked often enough for what you do.  We'll thank you as a Board.  Tomorrow I hope the children all thank the teachers and the parents.  Leon and administration, thank you for getting on Alta so quick.  That just happened and we had people on it already and they've got it dried in somewhat until they can do the roof correctly.  Thank you, Leon and will you pass along to all those who are working around the clock that we appreciate them for all they do.  This happens quite a bit.  We have people that will have an emergency and they will be out all night.  We need to recognize those folks and thank them.  Board, thank you for a good discussion tonight.  I like being with you.  You're a very intelligent bunch and you bring the administration to their toes.  You really are doing a great job.  Thank you, so much, all of you.  Dan, I want to thank you for an idea tonight that you brought up.  When we're talking about this advanced math class the Board kind of was interested in maybe getting this into as many schools as we can.  Dan mentioned, why not in the 21st century, why can't we do it electronically.  You might think about that.  If you have trouble getting in a school, maybe we could set up a large screen TV or something and teach it that way.  Anyway, it's just a thought and Dan brought that up so I'll give him credit for that.  OK.  Karen Sterling.  Let's give credit where credit's due.  Thanks to all of you and we're going to get out of here before 9 tonight.  Thank you.  This meeting is adjourned.  
  9.  
Closing Items

A.    Adjourned at 8:55 pm
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