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JEFFERSON	
  ACADEMY	
  
Board	
  of	
  Directors	
  Meeting	
  
Saturday,	
  August	
  22,	
  2015	
  
	
  
Location:	
   290	
  N.	
  Flint	
  Street	
  
	
   	
   Kaysville,	
  UT	
  84037	
  
	
  
In	
  Attendance:	
  Keith	
  Facer,	
  Shelley	
  Young,	
  Alana	
  Wilson,	
  Judy	
  Nixon,	
  Taylor	
  Leavitt	
  
Others	
  in	
  Attendance:	
  Nicole	
  Jones,	
  Kim	
  Dohrer,	
  Steve	
  Davis,	
  Kara	
  Finley	
  

	
  
	
  
 
 

 
 
 
 
 
 
 

MINUTES	
  
	
  
	
  
9:13	
  AM	
  –	
  CALL	
  TO	
  ORDER	
  by	
  Keith	
  Facer	
  
	
  
STRATEGIC	
  PLANNING	
  

o Retreat	
  Review	
  
The	
  Board	
  what	
  has	
  taken	
  place	
  over	
  the	
  last	
  year,	
  including	
  an	
  update	
  on	
  litigation	
  
and	
  a	
  review	
  of	
  retreat	
  minutes.	
  

o 2014-­‐2015	
  Strategic	
  Plan	
  Goals	
  Review	
  
Nicole	
  Jones	
  reviewed	
  the	
  results	
  of	
  the	
  schools	
  achievement	
  based	
  on	
  the	
  school	
  
goals	
  from	
  last	
  year.	
  	
  The	
  school	
  scored	
  very	
  high	
  on	
  state	
  assessments	
  in	
  
comparison	
  to	
  the	
  state	
  averages	
  and	
  there	
  was	
  a	
  school-­‐wide	
  focus	
  on	
  academic	
  
growth.	
  	
  The	
  goals	
  in	
  the	
  charter	
  are	
  no	
  longer	
  applicable	
  based	
  on	
  the	
  state	
  testing	
  
assessments	
  and	
  instead	
  of	
  being	
  able	
  to	
  meet	
  those	
  goals	
  the	
  school	
  is	
  committed	
  
to	
  achieving	
  academic	
  excellence	
  and	
  having	
  a	
  high	
  rank	
  of	
  student	
  proficiency.	
  	
  	
  
The	
  stability	
  goal	
  focused	
  on	
  retention	
  of	
  administration,	
  teachers,	
  and	
  students.	
  	
  The	
  
retention	
  of	
  teachers	
  has	
  increased	
  this	
  year	
  and	
  had	
  fewer	
  turnovers	
  than	
  previous	
  
years.	
  	
  The	
  final	
  student	
  retention	
  numbers	
  will	
  be	
  available	
  after	
  October	
  1.	
  
Technology	
  trainings	
  are	
  being	
  held,	
  SuccessMaker	
  has	
  been	
  implemented,	
  and	
  the	
  
five-­‐year	
  technology	
  plan	
  was	
  updated	
  and	
  will	
  be	
  monitored.	
  	
  The	
  culture	
  and	
  
communication	
  has	
  been	
  a	
  strong	
  focus	
  this	
  last	
  year	
  that	
  has	
  helped	
  improve	
  the	
  
image	
  and	
  reputation	
  of	
  the	
  school.	
  	
  The	
  area	
  is	
  starting	
  to	
  support	
  the	
  school	
  and	
  
has	
  increased	
  attendance.	
  	
  The	
  Board	
  watched	
  the	
  final	
  videos	
  promoting	
  the	
  school	
  
and	
  discussed	
  the	
  accomplishments	
  of	
  the	
  school.	
  

Jefferson	
  Academy	
  will	
  offer	
  an	
  academically	
  challenging	
  and	
  content-­‐rich	
  history-­‐centered	
  curriculum	
  that	
  
incorporates	
  the	
  study	
  of	
  American	
  citizenship	
  and	
  is	
  based	
  on	
  the	
  Core	
  Knowledge	
  Sequence.	
  	
  Jefferson	
  

Academy	
  will	
  provide	
  an	
  environment	
  in	
  which	
  every	
  student	
  has	
  the	
  opportunity	
  to	
  gain	
  a	
  strong	
  
foundation	
  of	
  knowledge	
  in	
  world	
  and	
  American	
  history,	
  classic	
  literature,	
  science,	
  math	
  and	
  fine	
  arts.	
  	
  It	
  is	
  
the	
  desire	
  and	
  mission	
  of	
  this	
  school	
  to	
  have	
  every	
  child	
  be	
  challenged,	
  experience	
  success	
  and	
  master	
  

basic	
  skills,	
  grow	
  in	
  academic	
  ability	
  and	
  content	
  knowledge,	
  and	
  develop	
  an	
  understanding	
  and	
  
appreciation	
  for	
  our	
  nation's	
  heritage	
  and	
  founding	
  principles.	
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o Directors	
  Vision	
  and	
  School	
  Goals	
  Recommendations	
  
Nicole	
  Jones	
  presented	
  the	
  2015-­‐2016	
  school	
  goals	
  that	
  are	
  centered	
  on	
  professional	
  
development,	
  academic	
  achievement,	
  and	
  classroom	
  consistency.	
  	
  Faculty	
  members	
  
will	
  receive	
  professional	
  development	
  based	
  on	
  requested	
  needs	
  and	
  mentor	
  
observations.	
  	
  	
  
The	
  school	
  will	
  focus	
  on	
  increasing	
  overall	
  academic	
  achievement,	
  especially	
  in	
  the	
  
area	
  of	
  English	
  Language	
  Arts.	
  	
  In	
  regards	
  to	
  classroom	
  consistency,	
  hiring	
  at	
  the	
  
school	
  has	
  been	
  very	
  choosy	
  in	
  order	
  to	
  get	
  the	
  top	
  faculty	
  and	
  ensure	
  that	
  the	
  staff	
  
is	
  qualified	
  and	
  a	
  good	
  fit	
  for	
  the	
  school.	
  	
  Classroom	
  communication	
  will	
  be	
  
monitored	
  and	
  will	
  utilize	
  a	
  variety	
  of	
  channels.	
  	
  The	
  school	
  has	
  been	
  staffed	
  
accordingly	
  based	
  on	
  enrollment	
  and	
  classroom	
  consistency	
  will	
  focus	
  on	
  student	
  
engagement,	
  support,	
  and	
  teacher	
  observations.	
  	
  The	
  role	
  of	
  the	
  Board	
  in	
  relation	
  to	
  
the	
  school	
  community	
  and	
  teachers	
  was	
  discussed	
  along	
  with	
  holding	
  the	
  annual	
  
holiday	
  party	
  to	
  celebrate	
  the	
  outstanding	
  faculty	
  at	
  Jefferson	
  Academy.	
  

	
  
MONITORING	
  

o Policy	
  Governance	
  Goal	
  Comparison	
  &	
  Charter	
  Effectiveness	
  Goal	
  #1	
  
The	
  Board	
  will	
  look	
  at	
  the	
  Ends	
  Policies	
  and	
  charter	
  goals	
  to	
  revise	
  to	
  fit	
  the	
  new	
  
academic	
  standards.	
  	
  The	
  committee	
  will	
  be	
  composed	
  of	
  Nicole	
  Jones,	
  Keith	
  Facer,	
  
Alana	
  Wilson,	
  and	
  Academica	
  West.	
  

	
  
TRAINING	
  

o Governing	
  Board	
  Online	
  Training	
  #7	
  
Keith	
  Facer	
  reviewed	
  the	
  seventh	
  governing	
  board	
  training	
  released	
  by	
  the	
  Utah	
  
State	
  Charter	
  School	
  Board	
  which	
  covers	
  Board	
  Member	
  conduct.	
  	
  The	
  duty	
  of	
  loyalty	
  
of	
  the	
  Board	
  is	
  to	
  the	
  school	
  and	
  stakeholders	
  and	
  is	
  shown	
  by	
  active	
  attendance	
  and	
  
participation,	
  fiscal	
  responsibility,	
  and	
  preventing	
  conflict	
  of	
  interests.	
  

	
  
CONSENT	
  ITEMS	
  

o Board	
  Meeting	
  Minutes	
  
The	
  Board	
  reviewed	
  the	
  minutes	
  from	
  the	
  previous	
  meetings.	
  
Keith	
  Facer	
  made	
  a	
  motion	
  to	
  approve	
  the	
  June	
  30,	
  2015	
  Board	
  Meeting	
  Minutes	
  and	
  
the	
  July	
  31,	
  2015	
  Board	
  Meeting	
  Minutes;	
  Alana	
  Wilson	
  seconded.	
  	
  Motion	
  passed	
  
unanimously.	
  

	
  
VOTING	
  ITEMS	
  

o Utah	
  Consolidated	
  Application	
  (UCA)	
  Plan	
  and	
  Budget	
  
Nicole	
  Jones	
  provided	
  the	
  proposed	
  plan	
  for	
  the	
  Utah	
  Consolidated	
  Application	
  and	
  
the	
  interventions	
  that	
  will	
  be	
  provided	
  to	
  students	
  based	
  on	
  professional	
  
development,	
  teacher	
  aides,	
  curriculum,	
  and	
  the	
  new	
  funds	
  for	
  early	
  interventions	
  
for	
  students.	
  
Keith	
  Facer	
  made	
  a	
  motion	
  to	
  approve	
  the	
  2015-­‐2016	
  Utah	
  Consolidated	
  Application	
  
(UCA)	
  Plan	
  and	
  Budget;	
  Judy	
  Nixon	
  seconded.	
  	
  Motion	
  passed	
  unanimously.	
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DISCUSSION	
  ITEMS	
  
o Action	
  Items	
  

The	
  Board	
  reviewed	
  new	
  action	
  item	
  assignments	
  and	
  set	
  a	
  committee	
  meeting	
  date.	
  
o Calendaring	
  

The	
  next	
  Board	
  Meeting	
  is	
  scheduled	
  for	
  October	
  1,	
  2015	
  at	
  7:00	
  PM.	
  
	
  
ADJOURN	
  	
  

o Keith	
  Facer	
  made	
  a	
  motion	
  to	
  adjourn	
  the	
  Board	
  Meeting;	
  Alana	
  Wilson	
  seconded.	
  	
  
Motion	
  passed	
  unanimously.	
  
Board	
  Meeting	
  adjourned	
  at	
  11:36	
  PM.	
  


