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Welcome - The Olene Walker Housing Loan Fund (OWHLF) Quarterly Board Meeting was held at 1385 South State Street – Room 157 - Salt Lake City, Utah.  The meeting was called to order at 9:00 am, by Mayor Joe Piccolo, Chair.
OTHER BUSINESS
Item #1 - Approval of Minutes for the Quarterly Board Meeting – October 31, 2013.
David Wall motion and Michael Plaizier second to approve the October 31, 2014, Quarterly Board Meeting Minutes as written.  Marty Henie and Scott Nelson abstained.  The majority passed the motion.
Item #2 – Voting for Vice-Chair.  Scott Nelson nominated Gloria Froerer.  Marty Henrie second the nomination.  The motion carried unanimously.

NEW BUSINESS
1.
designbuildBluff
	             designbuildBluff constructs and donates sustainable, off-grid, "green" homes for qualified low-income 
             families living on the Navajo Nation Reservation located just outside Bluff, Utah.  dbB was founded in 
             2000 as part of the Center for Life Specific Design, and became a stand-alone nonprofit organization in 
             2010, but now is part of the University of Utah.  Over the past 12 years a total of 15 projects have been 
             completed, five of which were funded in part with OW funds (2009 - Whitehorse, 2010 - Begay/Yanito, 
             2012 – Hutchins/Jones).  dbB is an auxiliary of the University of Utah's Architecture and planning 
             program in collaboration with the University of Colorado-Denver, with a mission to provide an immersive 
             educational experience by designing and building sustainable housing for Navajo families.  The working
            model developed is a 1,000 sq ft energy-efficient, ADA fully-accessible home, which will be constructed 
            for Juanita Joe, a recently-disabled mother of an 11-year-old son, currently living in a very dilapidated 
            single-wide trailer home on tribal land within the Mexican Water Chapter.

	

	

	

	

	


Staff’s recommendation is to grant $11,000 for design and construction of the Joe House in conjunction with the Utah School of Architecture for recipient Navajo family selected in coordination with the Navajo Housing Authority and the Navajo Utah Commission.  Release of OWHLF funding contingent on obtaining all other funds needed to complete construction to meet HERS standards, understanding that off-grid homes cannot be Energy Star certified.  Design development is expected to fully considered preferences and needs of recipient families.

Marty Henrie motion and Garret Bangerter second to accept Staff’s recommendation.  The motion carried unanimously.

2.
Station at Pleasant View (Phase II)
Project is new construction of 28 two-bedroom, 35 three-bedroom, and 9 four-bedroom units, of which 24 1BD, 31 3BR and 9 4BR units will be affordable.  This will be a second phase to the west of 72-unit Phase I currently under construction on vacant land already purchased concurrently with Phase I.  Phase I funded with $590,000 OW loan.  Zoning is TOD – Transit Oriented Development, with multifamily residential allowable as a conditional use with density of up to 50 units per acre.  A conditional use permit was obtained for Phase I and is in process for Phase II.  Set asides include 7 units for victims of domestic violence (Your Community Connection), and 5 units for homeless (Weber County HA).  A total of 9 fully-accessible units will also be provided (Roads To Independence).  Developer applied for $1M in 2014 LIHTC, and was awarded $991,110, leaving a funding gap of $93,335.
Staff’s recommendation is to fund $1,000,000 for 30 years at 3% instead of 1.5%.  Funding contingent on all other funding sources as represented in application, and construction to Enterprise GCC/Energy Star/Enterprise Green Communities standards.

Gloria Froerer motion and Jon Warner second to accept Staff’s recommendation.  Scott Nelson abstained.  The majority passed the motion.
3.
Birkhill Apartments (Phase III)
The project is new construction mixed use of 84 1BR and 20 2BR units in a five-story building, of which the 84 1BR will be affordable units, with a parking structure in the center.  Project is phase III to the first two phases of 209 units total (Ph  I - 137 units, Ph II -72 units)and will be located to the south of the existing Phase I/II building.  Phases I and II were both awarded OWHLF funds on January 27, 2011 and April 25, 2013 respectively.  Set asides include 20 units for veterans (Veterans Admin), five units for homeless (The Road Home), and the remaining affordable units for elderly 55 and older.  There will also be 10 fully-accessible units (Utah Independent Living Ctr) Zoning is TOD with no maximum density or height limit, and is located within the Murray City RDA boundaries.  Developer applied for $1M in 2014 LIHTC, and was awarded the full amount December 12, 1213.

Staff’s recommendation is to fund $1,000,000 at 2.5% instead of the 1.5% requested for 30 years as a fully amortizing loan contingent on completion of value-engineering and reporting results and revised construction costs numbers back to OWHLF staff.  OWHLF funding also contingent on all other funding sources as listed in application, and on construction to applicable Enterprise GCC/Energy Star 3.0/HERS standards.

David Wall motion and Marty Henrie second to accept Staff’s recommendation.  The motion carried unanimously.

4.
Taylor Gardens Apartments
Project is new construction of four three and four-story buildings of 98 one-bedroom and 14 two-bedroom units, of which 59 1BR and 67 2BR are affordable.  A separate clubhouse/leasing office building will also be constructed, on vacant land previously procured by HASLC, which will be leased to the project in the form of surplus-cash-flow land-lease payments.  All units are set aside for elderly (55+), while other specific set asides include six units for victims of domestic violence (YWCA), six units for veterans (VA), and five units for homeless (The Road Home), as well as ten fully-accessible units (State DHS).  Five Section 8 vouchers are anticipated for use for the lowest income tiers.  Zoning is Residential/Office (“RO”), with multifamily housing a permitted use.  Developer applied for $1M of 2014 LIHTC, and was awarded $987,791, leaving a funding gap of $122,077.

Staff’s recommendation is to fund $1,000,000 at 1.5% as requested for 30 years as a fully-amortizing loan contingent on completion of value-engineering and reporting results and revised construction cost numbers back to OWHLF staff.  OWHLF funding also contingent on all other funding sources as listed in application, and on construction to applicable Enterprise GCC/Energy Star 3.0 HERS standards.

David Wall Motion and Michael Plaizier second to accept Staff’s recommendation.  The motion carried unanimously.

5.
Vernal Gardens (Phase II)

This project is new construction of 4 one-bedroom 16 two-bedroom, 8 three-bedroom, and 4 four-bedroom units (all affordable) in two three-story and one two-story buildings as a second phase to the south of the 48-unit Phase I built in 2011 on vacant land that was donated by Vernal City for both phases.  Land has already been deeded to Vernal Gardens Apartments, LLC, and is presently zone R-4 Residential, which multifamily housing is an allowed use with a density of up to 30 units per acre.  Set-asides include one unit for developmentally disabled (Northeaster Counseling), three units for victims of domestic violence (DHS-DCFS), and five units for homeless (UBAOG/UBAC/VA).  A total of 7 fully-accessible units will also be provided (Active Re-Entry).  Developer applied for $331,426 in 2014 LIHTC and was awarded the full amount on December 12, 2013.

Staff’s recommendation is to fund $1,000,000 for 30 years at 1.5% as requested as a fully-amortizing loan.  OWHLF funding contingent on all other funding sources as listed in application, and on construction to applicable Enterprise GCC/Energy Star 3.0/HERS standards.

Gloria Froerer motion and Mark Lundgren second to accept Staff’s recommendation.  The motion carried unanimously.
6.
St. Francis Apartments

The project is new construction in a single three-story building containing 42 one-bedroom units, of which 39 will be affordable.  Site is presently vacant and was previously purchased by PCHA in 2009, but will be sold/transferred to the new LLC.  Set-asides include 5 units for developmentally disabled (ScenicView Academy), 5 units for homeless (Community Action Svcs), and the remainder for elderly 55 years and older.  There will also be 8 fully-accessible units (DHS).  Zoning is DT1 – General Downtown, for which multifamily housing is an approved use.  Developer applied for $493,595 in 2014 LIHTC, and was awarded the full amount on December 12, 2013.  Provo City also providing $342,943 in HOME funds.

Staff’s recommendation is to fund $1,000,000 for 30 years at 3.25% instead of $730,000 for 30 years at  1.5% as applied, filling entire gap between LIHTC equity, Provo City note, deferred developer fee, and utility rebates and total project costs.  OWHLF funding contingent on all other funding sources as listed in application, and on construction to applicable Enterprise GCC/Energy Star 3.0/HERS standards.

Garret Bangerter motion and Jon Warner second to accept staff’s recommendation.  The motion carried unanimously.

7.
Startup Crossing Apartments

The project is new construction of 100 units in a single four-story building on a parcel presently occupied by a former Stock’s/Anderson Lumber building supply warehouse.  Project configuration will consist of 16 studio and 84 one-bedroom units, of which 16 studio and 63 one-bedroom units will be affordable.  There will be commercial office and retail space on the first floor as well.  Project will be located immediately north of the Provo UTA FrontRunner station.  Project will have 4 units for victims of domestic violence (Center for Women and Children in Crisis), 4 units for maturing foster children (DHS-DCFS), and five units for homeless (Provo community Action Services), strong with 10-fully accessible unit (Ability First).  Developer applied for $901,360 of 2014 LIHTC and was awarded the full amount on December 12, 2013.
Staff’s recommendation is to fund $1,000,000 at 2% instead of 1.5% for 30 years as a fully-amortizing loan.  OWHLF funding contingent on all other funding sources as listed in application, and on construction to applicable Enterprise GCC/Energy Star 3.0/HERS standards.

David Wall motion and Marty Henrie second to accept staff’s recommendation.  The motion carried unanimously.

8.
Springville Senior Apartments
The project is 31 one-bedroom units in one L-shaped four-story building, the ground floor of which will be retail/commercial space and sold as condominium space.  Project will be constructed on vacant land presently zone CC-Community Commercial, with a conditional use permit approved on February 12, 2013 allowing “Public Agency Owned Senior Housing”. 25 of the units will be affordable, with specific set-asides of 2 units for domestic violence (Center for Women and Children in Crisis) 2 units for veterans (VA) and 5 units for homeless (Provo CAS); all remaining units will be for elderly 55 and older, and all 31 units will be fully accessible (Ability First).  Developer applied for $224,933 in 2014 LIHTC and was awarded $222,415 on December 12, 2013, leaving a small funding gap of $25,177, which will be offset by the planned sale of the commercial space.
Staff’s recommendation is to fund $745,396 for 30 years at 1% as requested as a fully-amortizing loan.  OWHLF funding contingent on all other funding sources as listed in application, and on construction to applicable Enterprise GCC/Energy Star 3.0/HERS standards.

David Wall motion and Mark Lundgren second to accept staff’s recommendation.  The motion carried unanimously.

9.
Escalante Park Apartments (Phase II)
The project is second phase of three-phase 112-unit elderly HUD 202 project constructed in 1975-1977; phase II is comprised of two buildings containing 20 one-bedroom units.  None of the units presently receive HUD protect-based Section 8, as that contract expired in 1997; many present tenants currently hold Section 8 vouchers through either HASLC or HACSL, and all utilities are paid by project owner.  UNPHC/Escalante I SLC, LLC purchased project in 2001 to preserve affordability using Federal LIHTC, but very little rehabilitation was done at that time other than new sliding glass doors and a new roof on one building.  Rehabilitation will focus on updating worn-out interior fixtures and energy efficiency with additional insulation, vinyl double-pane windows, insulated entry door, Energy Star appliances, and high-efficiency HVAC units.  Set-asides include 2 units for developmentally disabled (TURN Comm Svcs) and 5 units for homeless (SLCAP, and 6 fully-accessible Type A units (Utah Indep Living Ctr).  Developer applied for $156,800 in 2014 LIHTC and was awarded the full amount on December 12, 2013.
Staff’s recommendation is to fund $475,000 for 30 years at 1.5% as requested as a fully-amortizing loan.  OWHLF funding contingent on all other funding sources as listed in application, and on construction to applicable Enterprise GCC/Energy Star 3.0/HERS standards.
Staff’s recommendation is to fund $475,000 for 30 years at 1.5% as requested as a fully-amortizing loan.  OWHLF funding contingent on all other funding sources as listed in application, and on construction to applicable Enterprise GCC/Energy Star 3.0/HERS standards.

Marty Henrie motion and Garret Bangerter second to accept staff’s recommendation.  The motion carried unanimously.

10.
Hidden Creek Subdivision
The project is a single family planned development of 19 3BR 1,400 sq ft homes w/full unfinished basement on three already-developed lots and 4.22 acres of undeveloped vacant land.  ECHA has $463,000 of available funds for construction, and used $77,000 of a $180,000 2011 Ephraim City CDBG grant to purchase the undeveloped land, but plans to purchase the other developed parcels for $103,000.  ECHA needs construction funds from OWHLF for five years to provide sufficient revolving capital to construct all 19 units.  Two homes will be constructed to begin with for resale (HCC of $242,950); land acquisition of $180,000 and project development costs of $639,592 will apply to all 19 planned homes.  ECHA obtained $120,000 of OWHLF funds as a two-year 5% deferred construction loan in March 1998 for a similar project as a partnership between Sanpete School District and Snow College, constructing a total of 22 homes with that project – that first loan was paid in full in 2008 after several extensions, so ECHA is requesting a payback period of 5 years.  ECHA has built over 35 homes total since inception in June 1997 as a nonprofit division of Ephraim City.
Staff’s recommendation is to fund $522,142 as a 5-year development loan at 5%, with 1) OWHLF as first lien holder on all land/lots; 2) for each home sold, a proportional amount of the OWHLF loan is to be paid back to release lien as part of settlement, and 3) OWHLF funds to be released as individual draws for a) $103,000 purchase of remaining land and b) funds released on a reimbursement basis for infrastructure expenditures.  Funding conditional on all other funding sources as represented in application.  Homes to meet either Energy Star or minimum HERS requirements.

Garret Bangerter motion and David Wall second to accept staff’s recommendation.  The motion carried unanimously.
11.
Aspen Cove Apartments (formerly The Willows II)


The project is new construction of eight 1BR and two 2BR units in one L-shaped building on vacant land located adjacent to the existing Willows permanent-supportive-housing facility for up to 12 FCCBH clients.  Project awarded $271,300 OW surplus cash flow loan for 30 years at 0% at the April 26, 2012 board meeting, and was awarded a $240,000 CDBG grant and $26,800 from the LDS Church in furniture donations.  Land already owned by FCCBH, so no cost listed.  Sewer ($28,190) and water (5,528) impact fees waived by Moab City, and 47,773 power-line extension fee waived by Rocky Mountain Power.  Original proposed project costs of $531,300 in 2012 based on rough estimates only; project costs greatly increased due to additional project costs, construction costs increases, and utility upgrades required by Moab City.  FCCCBH is requesting that the present OWHLF surplus-cash-flow loan be converted to a grant.
Staff’s recommendation is the loan terms to remain as originally approved as a surplus cash flow loan of $271,300 for 30 years at 0% with a minimum payment of $1,000 per year to cover OWHLF loan servicing costs.

Gloria Froerer motion and Marty Henrie second to accept staff’s recommendation.  The motion carried unanimously.

12.
Liberty Center Apartments (Gordon Walker left the room)
The project approved for $1M OW loan at 3% for 40 years at the August 8, 2013 board meeting for new construction of 148 total units/75 affordable.  Scope has been changed to 57 1BR and 63 2BRunits, of which 29 1BR and 31 2BR units will be affordable, in a four-story instead of a five-story building.  Bond allocation reduced from $14M to 10.2M, and interest rate has increased from 4.2% in August 2013 to 5.6% presently.  4% LIHTC allocation reduced from $368,363 to $311,440 as well, reducing equity from $3.6M to $3.1M, and developer fee also reduced.  Per-unit and square-foot construction costs have also increased slightly from original application (HCC $107,37/ft, TDC $177.74/ft).  Owner is requesting further reduction in the OWHLF interest rate to 1.5% to increase DCR and HD 221(d)(4) st mtge by an extra $155,000.
Staff’s recommendation is to further review conditional on successful completion of value-engineering and reporting results and revised construction costs numbers back to OWHLF staff.  Project will be review again for the April 2014 OWHLF board meeting to review any changes to loan terms.
Mike Plaizier motion and Marty Henrie second not to accept staff’s recommendation.  The Board’s recommendation is:  Interest rate reduced to 1-3% subject to completion of value engineering and reporting results and revised construction costs numbers back to OWHLF staff to review and recommend new lower interest rate.  Owner must add a minimum of $500,000 additional equity to project.  The motion carried unanimously.
Gordon Walker returned to the meeting.

13.
Milford 5-Plex

This project consist of three two-bedroom and two three-bedroom units in two separate modular prefabricated buildings originally constructed in 1997-1998 as part of Stark Development Company’s application approved by the OWHLF Board on October 18, 1996.  OW state LIH funding provided in the form of two loans.  #WHO0126 for $207,500 and #WHO057 for $25,000.  Property was foreclosed upon by OWHLF during 2000, culminating in the signing over of the property to OWHLF from Stark Development by Warranty Deed on September 7, 2000.  The completed property was then leased by OWHLF to the BCHA effective October 1, 2000 for the sum of $1/year, who has managed and maintained the property for the past 13 years.  BCHA now requests to purchase the property from OWHLF and add it to their multifamily portfolio.  Foreclosed OWHLF loans are only debt against property at present.

Staff’s recommendation is to offer property to Beaver City HA for purchase at the appraised value of $220,000.  If BCHA does not have additional funds available, OWHLF to provide remaining funds up to $70,000 as a 30-year fully amortizing loan at 3%.  Write off $13,820.03 difference between current OWHLF inventory book value of $233,820.03 and appraisal value of $220.00

David Wall motion and Scott Nelson second to accept Staff’s recommendation.  The motion carried unanimously.

14.
New Horizons Crisis Center
This projects consist of NHCC office facility with 4 Two-bedroom units of family domestic-violence victim housing constructed in 1996-1997 using OW funds totaling $322,216 approved by the OWHLF Board at the August 30, 1995 board meeting, and a 17-unit former assisted living residential facility built in 1998 with 16 one-bedroom units and one 3-bedroom unit purchased by NHCC in 2001 as a transitional housing facility using OW funds of $680,000 approved at the September 19, 2001 board meeting.  HMO023 is a 5% interest only loan with payments of $735/month, while WHO017 is a 0% loan with structured payments of $75/month and WHO336 is a 0% deferred loan.  Project owner wishes to modify HMO023 to a zero-interest loan with maturity date extended from the current February 2017 date, and to extend the maturity date of WHO017 beyond the current March 2017 date.  Project total construction/acquisition costs from original application and close-outs.

Staff’s recommendation is to combine present balances of HMO023 and WHO017 and issue a new 0% 30 year loan for up to $238,276 as a surplus cash flow loan, forgiving the HMO023 deferred interest of $23,553.  WHO336 to remain as originally structured (deferred).  Minimum payment of $1,000/year to new OW loan to cover loan servicing costs.

David wall motion and Mark Lundgren second to accept Staff’s recommendation.  The motion carried unanimously.

15.
PAAG – (Problems Anonymous Action Group)
PAAG is an organization founded in 1971 to provide services for chronically mentally ill persons residing within the Weber county area.  Presently PAAG manages a total of 37 residential facilities for over 100 persons ranging from studio units to 3-bedroom homes.  The CAN budget shows a three-year need of $20,774 for replacement windows, some interior painting, a replacement water heater for the women’s annex, and a new roof.  The five-year need for $22,292 is for additional interior painting, flooring, a replacement air conditioner, and a replacement heating boiler for the women’s annex.  A repaving of the parking loot is also included with the 3-5 year estimate. The seven year need of $3,370 is for a replacement heating boiler for the men’s section, a new water heater, and exterior painting.

Staff’s recommendation is to loan up to $65,000 to PAAG to complete all repairs listed under the 1-3 year Capital Needs Assessment category for all six OWHLF-assisted properties.  Funds to be drawn down on a reimbursement-only basis by property with proper documentation, and will be added respectively to the outstanding OWHLF loans.
Gloria Froerer motion and Garret Bangerter second to accept Staff’s recommendation.  The motion carried unanimously.

16.
Plaza at State Street Apartments – Mayor Joe Piccolo left the room.

This project is new construction presently underway of a ten-story 180 unit residential/commercial building containing 10 studio, 54 one-bedroom, 91 two-bedroom, 48 three-bedroom, and 7 hour-bedroom units of which 136 units are affordable (10 studio, 54 1BR, 35 2BR, 30 3BR, and 7 4-BR).  Project was approved at the October 28, 2010 OWHLF board meeting for a $500,000 3-year construction loan and a $250,000 CF loan.  Since 2010 costs have increased substantially and the original project scope was altered to contain more total residential units (originally 153 total/110 LI) and commercial space for lease.  Start of construction was delayed until mid-2012.   Construction and engineering delays have also contributed greatly to the TDC overruns from the original 2010 ($26M – 153 units) to the 2012 change in scope ($31M – 180 units) to the present.  Developer would like to increase existing OWHLF CF loan from $250,000 to $500,000 with the same previously-approved terms (4%, 30 years).
Staff’s recommendation is to fund an additional $250,000 to existing $250,000 30-year permanent surplus cash flow loan (#HMO1217) at 4%, and existing $500,000 3-year construction loan (#HMO1216) at 6% for a total OW loan amount of $1,000,000, contingent on additional funding provided by other project partners.  Loan terms to otherwise remain as originally approved.

Mike Plaizier motion and Jon Warner second to accept Staff’s recommendation.  The motion carried unanimously.

Mayor Joe Piccolo returned to the meeting.

17.
Turnquist Cottages Apartments
The refinancing was completed on this property on September 19, 2013, when a payment of $220,502.60 was made to UCRC to pay off their first mortgage, and an internal transfer by Finance was completed in the amount of $91,367.39 to pay off the existing OWHLF mortgage.  This left a balance of $14,130.01 remaining, which was originally intended to cover the UCRC prepayment penalty, which was waived so the funds were not needed for the refinancing.  The owner has requested that the remaining funds be made available to cover needed repairs such as roof leaks and other related water damage.  The project’s reserve for replacement has bee exhausted and also needs replenishing.

Staff’s recommendation is to allow the project owner to draw down up to $14,130.01 of OWHLF funds remaining in contract and original approval for funds, for repairs as previously described.  Owner must submit documentation of repair expenditures to draw down remaining funds.

Marty Henrie motion and Mark Lundgren second staff’s recommendation with the exception to provide an additional $16,000 of funds to the existing loan, total loan amount of $342,000.  (Fund $10,000 to replenish the reserve for replacements funds, and $6,000 for repairs as needed.)  Also, lower OWHLF loan interest rate from 4% to 2% effective immediately.  Owner must submit documentation of repair expenditures to draw down remaining funds.  The motion carried unanimously.
18.
TOD Fund (Transportation Oriented Development Fund)

This money will be used to help create a new loan fund in partnership with local financial institutions.  According to 24 CFR 92.205(b)(2), a participating jurisdiction may invest HOME funds to guarantee loans made by lenders and, if required, the participating jurisdiction may establish a loan guarantee account with HOME funds.

Staff’s recommendation is to allocate $5.0 million dollars as a 2013-14 set aside within OWHLF for projects in partnership with the Wasatch Front Equitable Transit Oriented Development Loan Fund.
Marty Henrie motion and David Wall second to accept staff’s recommendation with the exception that a RFP be prepared and that the board would vote on the non-profit organization at the April 22, 2014.

The next Olene Walker Housing Loan Fund Quarterly Board Meeting:  April 22, 2014
Adjourn:      The meeting adjourned at 4:00 pm – motioned by Jon Warner
Submitted by:








Lora Rees

Olene Walker Housing Loan Fund
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