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Welcome - The Olene Walker Housing Loan Fund (OWHLF) Quarterly Board Meeting was held at 1385 South State Street – Room 157 - Salt Lake City, Utah.  The meeting was called to order at 9:00 am, by Mayor Joe Piccolo, Chair.
OTHER BUSINESS
Item #1 - Approval of Minutes for the Quarterly Board Meeting – February 27, 2014
David Wall motion and Marty Henrie second to approve the February 27, 2014, Quarterly Board Meeting Minutes as written.  The majority passed the motion.
Item #2 – Approval of the Allocation of the FY2015 Budget.

Garret Bangerter motion and David Wall second to accept the Allocation for the FY2015 Budget.

NEW BUSINESS
Marty Henrie left the meeting.

1.
First Step House Recovery Campus – First Step House 
Project is a former commercial office facility in downtown SLC originally constructed in 1964 to be purchased and renovated into a full-service residential treatment center with transitional housing for homeless/transitional veterans and other chronically mentally ill individuals that are usually unemployed and/or disabled at intake.  Facility will have 26 residential units with a capacity of 50 beds (18 single-occupancy units and eight quad-occupancy units) for use up to 24 months, at which time residents are relocated to permanent housing.  Building will have a commercial kitchen/cafeteria along with training and activity rooms, on-site drug testing facilities, administrative offices, and shower/restroom facilities for transitional residents.  Facility will also serve as main administrative offices for FSH organization currently located in converter 1902 church shower/restroom facilities for transitional residents.  Facility will also serve as main administrative offices for FSH organization currently located in converted 1902church building on Grant Street. 

Staff’s recommendation is to fund $500,000 at 3% instead of 1.5% for 30 years as a fully-amortizing loan.  OWHLF funding contingent on all other funding sources as listed in application, and on construction to applicable Enterprise GCC/Energy Star 3.0 HERS standards.
Gloria Froerer motion and Jon Warner second to accept Staff’s recommendation.  The motion carried unanimously.

Marty Henrie returned to the meeting.

2.
The Villas at 1400 South – Wasatch Advantage Group
This project is new construction of four three-story buildings of 84 one-bedroom, 106 two-bedroom, and 22 three-bedroom units, of which al but 2 two-bedroom units, serving as manager and maintenance units, will be at or below 60% AMI.  A separate clubhouse/leasing office will also be constructed with a swimming pool and tot-lot playground on vacant land located in a mixed-use area with retail to the north (Lowe’s, Walmart, etc), and within walking distance of the UTA Ballpark TRAX station.  Zoning is presently GC-General Commercial, of which multifamily residential is a permitted use.  Developer applied for tax-exempt bonds in the April 9, 2014 round, and will be eligible for an allocation of 4% Federal LIHTCs from Utah Housing Corporation if successful at obtaining bond funding.
Staff’s recommendation is to fund $1,000,000 at 3% as requested for 30 years as a fully-amortizing loan contingent on all other funding sources as listed in application and on construction to applicable Energy Star 3.0 or minimum HERS standards.

David Wall motion and Michael Plaizier second to accept staff’s recommendation.  The motion carried unanimously.

3.
Payson Apartments – YES Housing, Inc.

This is acquisition/rehabilitation of three Payson RD 515 communities:  1) Mt View, constructed in 1985 – 4-1BR, 12-2BD, & 4-3BR; 2) Mt View East, constructed in 1995 – 2-1BR, 26-2BR, &4-3BR; 3) Grand Vista, constructed in 1991 – 26-1BR & 1-2BR.  Project will also have one maintenance (3BR) and one on-site manager (2BR) unit.  Set-asides include 8 units for maturing foster children (UT Dept of HS-Child & Fam Svcs), 5 units for homeless (Wasatch Mental Health), and 26 units for elderly (all in Grand Vista), along with 10 fully-accessible units (Ability First).  CAN lists a total of $325,553 in immediate-needs (within 1 yr) repairs ($4, 121/unit) with the bulk of the total $4,159,515 in total rehab needs ($52,652/unit) for long-term (up to 20 years).  A new on-site management office/community area building will also be constructed.  Developer applied to Utah Housing Corporation for a total of $7,034,470 in Federal tax credits ($703,447/year for 10 years); project received a 2014 Federal LIHTC allotment of $686,992 and state LIHTC allotment of $21,894 at the December 12, 2013 meeting.
Staff’s recommendation is to fund $1,000,000 at 1.5% for 30 years as a fully-amortizing loan contingent on completion of value-engineering and reporting results and revised cots numbers back to OWHLF staff, along with completion of competitive construction bidding.  OWHLF funding also contingent on all other funding sources as listed in application, and on construction to applicable Enterprise GCC/Energy Star 3.0/HERS standards.

David Wall motion and Mark Lundgren second to accept staff’s recommendation in addition that staff is to report results of revised cost numbers back to the OWHLF Board at the July 17, 2014 meeting.  The motion carried unanimously.

Gordon Walker left the meeting.
4.
Liberty Square Apartments – Cowboy Partners
This project is new construction of 17 Studio, 65-one-bedroom, and 58 two-bedroom units in a multistory building to be constructed on the northeastern corner of the 600 East and 500 South intersection.  Site is ideally located near shopping (Smith’s Marketplace, Trolley Square,) public transit (UTA Trolley TRAX Red Line station), and other downtown amenities. Twenty 1BR units will be at or below 50% AMI in accordance with requirements to receive $850,000 of funding from the SLCHTF, which developer has applied for.  Developer is planning to apply for a HUD 223(d)(4) GNMA-insured 40 year mortgage through UCRC as the project’s primary financing source.  Developer will also be providing equity to the project in the form of the land ($2,000,000) and cash ($1,825,000) and will not be taking a developer fee.  Developer is requesting the remaining funding gap to be filled by OWHLF.
Staff’s recommendation is to fund $1,000,000 for 40 years as requested contingent on completion of value-engineering, final review of project costs, and unit configuration.  Revised project costs and configuration to be reported back to OWHLF staff, at which final loan terms and an interest rate of 1-3% will be set by OWHLF staff after completing underwriting and review of DCR and project cash flow.  OWHLF funding also contingent on all other funding sources as listed in application, and on construction to applicable Enterprise GCC/Energy Star 3.0/HERS standards.

Marty Henrie motion and Michael Plaizier second to accept staff’s recommendation in addition that staff is to report results of revised/firm project numbers and underwriting review back to OWHLF Board at the July 17, 2014.  The motion carried unanimously.
Gordon Walker returned to the meeting.
At this point due to time, it was ask that Item 3 – Others Items – The TOD Loan Guarantee Fund be moved up.
Mike Plaizier motion and Tee Tyler second to change the agenda.  The motion carried unanimously.

OTHER ITEMS
Michael Plaizier left the room.

1.
TOD Loan Guarantee Fund

This Loan Guarantee Fund was approved in the February 22, 2014 Quarterly Board Meeting.  The discussion today is to vote/approve on the Nonprofit Organization.

Staff’s recommendation is to approve the Utah Center for Neighborhood Stabilization Company to oversee the TOD Loan Guarantee Fund.
Gloria Froerer motion and David Wall Second to accept staff’s recommendation.  The motion carried unanimously.

EXISTING PROJECTS – REQUEST CHANGES
1.
Holladay Duplex – TURN Community Services, Inc.
This property is a duplex originally built in 1962 with 2 two-bedroom units that was purchased by TURN Community Services in June 1996 with an Irwin Mortgage loan that presently serves as a four-person group home for chronically-mentally-ill TURN clients.  Property was refinanced by CitiMortgage in 2004, and a $30,000 OWHLF rehabilitation loan was also added in 2002 to replace the home’s flat roof with a pitched one and repair related leak damage to ceilings, walls, etc.  Salt Lake County also provided $36,250 in HOME grant funds in 2004 and 2005 to improve energy efficiency and handicap accessibility.  TURN wishes to refinance the remaining first-mortgage debt at a lower interest rate and add the remaining OWHLF loan balance.  Several banks have declined the ref request, so TURN wishes to refinance both existing loans with OWHLF for 10 years at 3%.
Staff’s recommendation is to refinance both the existing first mortgage note and the existing OWHLF loan #WHP544, funding a total of up to $104,179 for 15 year at 3% as a new fully-amortizing loan.

Marty Henrie motion and Cass Butler second to accept staff’s recommendation.  The motion carried unanimously.

2.
Kensington Duplex – TURN Community Services, Inc
This property is a duplex originally built in 1962 with 2 two-bedroom units that was purchased by TURN Community Services in May 2001 with an Irvin Mortgage loan that was intended as a four-person group home for individual chronically-mentally-ill TURN clients –presently one 2BR unit occupied by a married couple.  Property was refinanced by CitiMortgage in 2004, and a $30,082 OWHLF rehabilitation loan was also added in 2004 to remodel the bathroom for ADA access, replace the roof, and add ADA ramp access to the porch.  Salt Lake County also provided 55,8000 in HOME grant funds in 2005 and 2008 to improve energy efficiency and handicap accessibility.  TURN wishes to refinance the remaining first-mortgage debt at a lower interest rate and add the remaining OWHLF loan balance.  Several banks have declined the ref request, so TURN wishes to refinance both existing loans with OWHLF for 10 years at 3%.

Staff’s recommendation is to refinance both the existing first mortgage note and the existing OWHLF loan #WHO644, funding a total of up to $112,762 for 12 year at 3% as a new fully-amortizing loan.

Marty Henire motion and Cass Butler second to accept staff’s recommendation.  The motion carried unanimously.
3.
Lambourne Duplexs – TURN Community Services, Inc

This property is a duplex originally built in 1957 with 2 two-bedroom units that was purchased by TURN Community Services in May 2001 with an Irwin Mortgage loan that presently serves as a four-person group home for chronically-mentally-ill TURN clients.  Property was refinanced by CitiMortgage in 2004, and a $17,517 OWHLF rehabilitation loan was also added in 2004 to remodel both bathrooms for ADA access and add ADA ramp access to the porch.  Salt Lake County also provided $61,385 in HOME grant funds in 2005 to improve energy efficiency and handicap accessibility.  TURN wishes to refinance the remaining first-mortgage debt at a lower interest rate and add the remaining OWHLF loan balance.  Several banks have declined the ref request, so TURN wishes to refinance both existing loans with OWHLF for 10 years at 3%.

Staff’s recommendation is to refinance both the existing first mortgage note and the existing OWHLF loan #WHO642, funding a total of up to $117,020 for 15 year at 3% as a new fully-amortizing loan.

Marty Henrie motion and Cass Butler second to accept staff’s recommendation.  The motion carried unanimously.

4.
Midvale Duplex – TURN Community Services, Inc.
This property is a duplex originally built in 1979 with 2 two-bedroom units that was purchased by TURN Community Services in September 1993 with an Irwin Mortgage loan that presently serves as a four-person group home for chronically-mentally-ill TURN clients.  Property was refinanced by CitiMortgage in 2004, and a $11,224 OWHLF rehabilitation loan was also added in 2004 to remodel both kitchens, replace flooring, and replace roof.  Salt Lake County also provided $28,892 in HOME grant funds in 2004 and 2005 to improve energy efficiency and handicap accessibility.  TURN wishes to refinance the remaining first-mortgage debt at a lower interest rate and add the remaining OWHLF loan balance.  Several banks have declined the ref request, so TURN wishes to refinance both existing loans with OWHLF for 10 years at 3%.

Staff’s recommendation is to refinance both the existing first mortgage note and the existing OWHLF loan #WHO639, funding a total of up to $81,687 for 12 year at 3% as a new fully-amortizing loan.

Marty Henrie motion and Cass Butler second to accept staff’s recommendation.  The motion carried unanimously.

5.
Riviera Duplex – TURN Community Services, Inc.
This property is a duplex originally built in 1964 with 2 two-bedroom units that was purchased by TURN Community Services in June 2001 with an Irwin Mortgage loan that presently serves as a four-person group home for chronically-mentally-ill TURN clients.  Property was refinanced by CitiMortgage in 2004, and a $24,513 OWHLF rehabilitation loan was also added in 2004 to upgrade the electrical system, replace the HVAC system, add ADA access to the front porch, replace gas meters, and install fascia/soffit.  Salt Lake County also provided $28,000 in HOME grant funds in 2005 to improve energy efficiency and handicap accessibility.  TURN wishes to refinance the remaining first-mortgage debt at a lower interest rate and add the remaining OWHLF loan balance.  Several banks have declined the ref request, so TURN wishes to refinance both existing loans with OWHLF for 10 years at 3%.

Staff’s recommendation is to refinance both the existing first mortgage note and the existing OWHLF loan #WHO640, funding a total of up to $116,688 for 15 year at 3% as a new fully-amortizing loan.

Marty Henrie motion and Cass Butler second to accept staff’s recommendation.  The motion carried unanimously.

The next Olene Walker Housing Loan Fund Quarterly Board Meeting:  July 17, 2014.  
Adjourn:      The meeting adjourned at 11:55 am – motioned by David Wall
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