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 SEQ CHAPTER \h \r 1WASHINGTON COUNTY LIBRARY SYSTEM 

LIBRARY BOARD MEETING
A meeting of the Library Board was held August 19, 2015 
3:00 PM ~ Conference Room 
Springdale Library, 126 Lion Boulevard, Springdale, UT 84767 
Board members present:


Sid Atkin




Chairman


Marilyn Richardson



Vice-Chair 

Lacie Hughes




Board Member

Dan McGuire




Board Member


Gerald Jones




Board Member




Commissioner Renstrom


Board Member

Excused members:


Marilyn Richardson



Vice-Chair


Michele Mitchell



Board Member

Also present:

Joel Tucker




Library Director

Alan Anderson



Assistant Library Director


Michelle Clements



Directors Assistant
1.
Call to order

 Sid welcomed those attending, and called the meeting to order at 3:10 P.M. Joel introduced Jeff Lewis, Springdale Branch Manager, to the board members present. 
2.   CONSENT AGENDA AND MINUTES



3.  CELEBRATIONS
Joel started the celebrations by mentioning that artwork by noted artist Jim Jones had been placed on display at the Springdale branch. The Worthington Gallery has loaned it to the branch for an indefinite period of time. 
Joel continued by stating that the reference librarian at the Hurricane branch resigned to move out of the area, and that library clerk Sarah Hall had been promoted to the Reference Librarian position. He said that two new part time clerks will be hired for the Hurricane branch to fill the vacancy created when Sarah was given the position. 
At the Enterprise branch, Terri Staheli has retired, and Teresa Humphries, who had been the substitute for several years, was hired to fill that position. Alicia Burgess was hired as the new substitute worker.

The Summer Reading program was successful, with more people completing the program than in the previous years. The Young Adult participants throughout the System that finished all eight weeks of the program had their names submitted and one winner received a $50 Megaplex gift card. The Adult participants that completed six weeks of the program had their names submitted for a drawing for a $75 gift basket that was donated by Dillard’s. 

The Utah State Library donated passes to the Salt Lake Comic Con event, and they were distributed to the branches, and drawing for the passes were held. This was very popular with the patrons.

Another celebration was that a Memo of Agreement had been signed with the Utah State Library, and $7,500 in State Lending Support will arrive in the near future.

Lacie asked about the prizes for the Summer Reading program, and mentioned that the prizes for the Young Adult program that her children received seemed to be appropriate for younger children, and that her teens were not as happy with the prizes as the younger children were. 

Alan said that it was good to have feedback from participants, and stated that at the St. George branch had a cart that had books, items like glow in the dark necklaces, and snacks that the teens could choose from. Alan said that the prizes depend on the budget at the branch, and the manager has to determine what can be spent on the prizes.

Joel said that the children’s librarians bring in donations, most in the form of coupons donated from businesses that are used for prizes. He said that he would speak to the librarians at the next Youth Services meeting.

4.  BUDGET
Charitable Contributors – Sid reported that the last report from Edward Jones shows that here is $12,900 in the cash account remaining. Sid said that he had good news regarding the SkyWest stocks – they have increased in value and were currently trading at $17.81 per share. Sid said the mutual fund currently has $108,000 in value, which is an increase of $6,000 from the previous reporting period. 

Sid said he was wondering if it would be a good move to diversify the SkyWest stock. He said that when the stock was originally given to the Charitable Contributors, the stock was valued at $100,000. He said the he was planning to consult with Edward Jones to see if there was a good investment option that was available that would provide a better return on the stock. Sid said that some of the previous board members wanted to hold on to the stock until the value was up. He asked what the other board member thought.

Zach asked if Sid thinks the stock should be sold, and Sid said the stock was trending positively. Sid said that SkyWest had made improvements to their fleet, and that all of the planes have jet engines that are more economical to fly, and so the company was more profitable. 

Gerald asked Sid when he was planning to speak to the consultant. Sid said he was planning to visit in the following week. Dan asked Sid if the company would split the stock, and Sid said not in the immediate future. 

Sid commented he was willing to be patient, but he was happy with the performance of the mutual funds and wanted to explore the options. 

Library Budget – Joel distributed the library budget year-to-date as of July 31st. (Exhibit 1) 
Joel highlighted the following areas of focus:

· The budget is trending at 52% expended, and we are 58% through the year.

· Internet access – was higher than projected due to Hurricane and Washington branch libraries converting to fiber optic internet.

· The line item for memberships was 90% spent on staff that attended Utah Library Association Conference.

·  Programming was over due to Summer Reading programs.
· There are funds left over from the natural disaster account that will be used to cover overages on the budget, as well as any miscellaneous expenses for self-checkout and the Hildale collection.

· The Equipment line was expended because of the copier in Hurricane breaking due to age. The Washington branch copier which is the same age will be scheduled for replacement in 2016.

· Employee benefits have changed due to staff changes. A full time branch manager was hired in New Harmony, and the previous manager was part time without benefits. The benefits for Springdale are also adjusted when the new branch manager was hired.

Overall, Joel stated that we are tracking on par with scheduled projections, and any adjustments at the end of the year can easily be accommodated.
Zach asked if Joel was working on the 2016 budget, and Joel answered affirmatively.
5.  SELF CHECKOUT 

Joel reported that the process of putting the RFID tags on item started the previous week at the St. George branch. He said that he has three employees from Kelly Services contracted for three weeks, and a staff member currently working on tagging. They are 50% through the children’s area, and 25% through the Non Fiction adult area. When the equipment arrives, more tagging carts will be put together, and tagging will begin at the other branches.

Zach asked Joel if using prisoners would be an option, and Joel said he may look at that when the rest of the equipment arrives. The antennae are in transit, and should be arriving soon, with the self-pay stations arriving a week or two after the antennae arrive. Joel is working with the building supervisors and working on the building modifications that need to happen. 

6.  HILDALE

Joel reported that the LSTA grants that he applied for to create a branch in Hildale had been awarded. The first grant was for $40,000 for collections, and required the Library System to have a $40,000 match from our budget. Joel has the money earmarked, and the acquisitions librarians will soon be purchasing materials for the branch. A $20,000 in-kind match was also stipulated in the grant, which will be accomplished by shifting items from other branches, and using high quality items that are donated. The branches are currently setting aside donations and sending them to St. George, where Tech Services will process and catalogue them.

The second grant was for technology, and he will use the funds for internet lab computers, a server, phones and an employee station. Three computers were donated by Steven Henager College, and two of them will be used for Horizon Information Portals for the patrons. The third computer is still being evaluated. 

Joel said that Dixie State University had donated shelving when they moved to the new campus library, and that shelving is available to use for the new branch. Internet tables are also available from the Internet lab renovation at the St. George branch. The building supervisor is looking for a desk in the surplus storage. Using the donated materials and materials in storage will save a lot of money in set up costs for the new location.
Joel said that two potential sites for a piece of property for a future building site had been chosen, and requests submitted. He showed satellite images of the locations. (Exhibit 2 & 3) 


A location for a temporary place may have been found, but the property is currently in litigation. The party who most likely will end up owning the building would like the library to be there, and is willing to work out a favorable deal for the Library System to use the building. The building has one large open area, and the front of the building has two small offices that could be converted to conference rooms. Joel will update the Board when he hears back on the location.
It was asked whether the City of Hildale’s government were supportive of a library branch, and Zach stated that the current mayor and governing body was not supportive of a library branch, and noted that they were opposed to the Washington County School District when they reopened the school. In spite of the opposition, enrollment in the school has doubled, and the general population is in favor of the library branch.

Joel said his goal was to have the branch up and running in March of 2016. He said it would be open from 1:00 - 7:00 pm Monday through Thursday, 1:00 – 6:00 pm on Friday, and 10:00 am – 6:00 pm on Saturday. 
Dan asked if the government opposition could stop the branch from happening. Zach said that the support of the community members and the support from the judge that is administering the trust makes him feel that a branch would be well supported. He also said that more people are moving back into the area as property is released by the trust.
Sid asked if the Commission wanted the branch, and Zach said the commission strongly supports it. Sid then asked if the residents in Colorado City, AZ opposed the library, and Zach said that most of the community on the Arizona side will be in opposition. Those who wish to use the library will be able to by purchasing a non-resident card for $33.00, which is comparable to the amount that is given to the library from property taxes.
7.  SIGNS

Joel commented that on the drive to the Springdale branch, he had shown the board and staff members in the vehicle the newly installed directional sign for the Washington Library branch. He said that a sign for the Enterprise branch had been delivered to the Enterprise City Office, and they will soon install it on the sign that directs drivers to the high school and the medical clinic. Joel said that UDOT has plans to place signs in Springdale and Hurricane, and that we are waiting for their crews to order and install the signs. 

Dan said that he was a friend of the maintenance supervisor for UDOT in this area, and that he would give him a call and see if he can find out when the installations are scheduled.
8.  WIFI DEVICE FOR PATRON CHECK OUT

Representatives from T-Mobile have approached Joel and offered a program to the Library System where WiFi hotspot devices could be leased through their company, and the patrons could check them out for their use.

The devices would cost $30 per unit, and if it is lost or stolen, a replacement cost of $100 would be charged to the patron who checked it out. Joel said that the ongoing cost for the devices would limit the number of devices that the System could contract, and that two devices seemed to be a good number to start with for the trail period.

Alan said some areas of the County may be impacted by limited reception for T-Mobiles network, particularly remote areas and areas in canyons.

Joel said the he had called Summit County library to find out how popular the devices are in their library, and Joel said that all five of the devices in their library have hold requests on them. Joel continued, stating that the devices would be added to the catalogue, and that the checkout period would be one week, similar to DVD checkouts. The devices would be able to be placed on request, and patrons would be able to use the device to access WiFi when traveling or at home. He feels that this is a good service, and the branch managers were on board to give the devices a trial run. The Board said that this would be a great program to try.
9.  STAFF DEVELOPMENT DAY

Joel invited the Board members to attend this year’s Staff Development Day, which will be on Monday, October 12th, which is Columbus Day. The training for this year will feature a CPR training by the Sheriff’s Department. The location is still being determined, but the meetings will be from 8:00 am to 5:00 pm, with a one hour lunch. 
The staff will be divided into two groups so the CPR training groups will be manageable. The other training will be from MK Solutions for training on the new self-checkout system, stress management, customer service, and the Utah State Library may do a session. Joel said the Board was welcome to come to all of the training, or part of the training, or just come and enjoy lunch and meet the staff.
10.  EVALUATIONS

Employee evaluations for the staff members are due at the end of September. Joel commented that he has been encouraging library managers and supervisors to document specific events and accomplishments so that the evaluations are thorough and comprehensive. 

11.  LIBRARY FOR THE BLIND AND DISABLED

Joel commented that he had been asked what services the Library System provides for the blind and disabled. He said that the Utah Library for the Blind and Disabled offers materials for free to people that qualify for their program. Materials in braille, newspapers, digital downloads, and audio books and machines to play audio books are available. 
Joel read some of the titles that are offered from the catalogue, and Dan commented that many new titles and best sellers are offered.  Joel said that 53,000 audio books, 14,000 braille books, and 14,000 large print books are available. Joel said that the Library System offers some Large Print titles as well.  Alan commented that the Library for the Blind and Disabled serves seven western states, and the materials are housed in a large warehouse. It is the largest collection of materials for the blind in the United States, and is an advantage to those who need it.

Dan asked if applications for services from the Library for the Blind and Disabled are available at each branch, and Joel said yes. 

12.   OTHER BUSINESS

Zach said that St. George City had received an offer on the land from S&S Homes on the property in Little Valley that the Library System wanted for a future building site. He asked the Board if they intend to buy it, or if they wanted to pass on it. Sid commented that we better secure it and get it purchased, and Zach said that we should place the matter on the agenda for the next Board meeting. He commented that there were several other business negotiations happening with the City at this time, and that this could be added to the negotiations.

Gerald asked if the Commission had enough time to secure the property, and Zach said that there would be enough time to finalize the sale. Zach said if a deadline seemed imminent, than an emergency meeting of the Board could be convened to approve the purchase. Joel said that it would be on the next meeting agenda.

Dan commented that he was pleased with the meeting minutes. He said that he has been distributing the Library Newsletter to email recipients in Rockville, Springdale, and Virgin to keep the citizens in that area aware of the Library and the activities available at the branches.

Sid thanked Dan for his donation of the magazine subscription to the Springdale branch. The other members and staff expressed their gratitude as well.
12.
ADJOURN

The meeting adjourned at 4:24 pm. 
Minutes prepared by Michelle Clements
MOTION: A motion to approve the consent agenda, minutes from the previous meeting, and the next meeting time and place was made by Gerald Jones.


Seconded by Zach Renstrom.


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.





	





MOTION: A motion to adjourn the meeting was made by Lacie Hughes.


Seconded by Dan McGuire


Discussion: None. 


Vote was taken: All voted aye. 


Motion passed.
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