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Town of Koosharem Council Regular Meeting Minutes
Koosharem Town Council Room
April 2, 2014



Roll Call 
Town Council: Mayor Curtis Bagley, Council members: Clark Beard, Terrin Hampton, Jeff Hatch, Rhonda Robinson; Treasurer: Sandy Lee

Absent: Clerk Lisa Burr

Others Present:  Jewel Kloth, Best Engineering;  Tyson Miller, Marlene Hatch, Crystal Chidester, Alton Talbot, LaWayne Hatch, Brent Bagley, Charles DeLange, Clayton Bagley, Ron Driggs, Dawn Hampton, Gary Moulton (SCSO) 

Called to Order
Mayor Curtis Bagley called the meeting to order at 6:05 p.m.

 
Public Comments
Alton Talbot asked where the payments would be coming from for the Firehouse.  Mayor Bagley replied that $4,000 would come from Sevier County the remaining $2,069 would come from the Town which would be generated by billing for services from fire response.  The first payment probably would not be due until 2016.  Mr. Talbot asked about the water improvement project.  Mayor Bagley replied that the Town is still looking at that, nothing has been started yet.  A preliminary study has been done.  At the public hearing held last month there no comments good or bad. The Council has agreed to pursue the project if funding can be obtained which would take about a year.  Funding would probably come half and half – One half from CIB and the other half from State Drinking Water.  The reason the Town is looking at it right now is because the MAGI or median adjusted income from the income study that was done was way high.  That means the Town qualifies for 75 to 85% grant.  Right now CIB and possibly State Drinking Water is giving out loans for zero percent interest. The loan amount would be around a $250,000.  The payment amount would be approximately $12,000 per year.  There are some problems with the water system.  The Town hasn’t committed to do the water system improvement project yet.  Mr. Talbot inquired about the Town needing to vote on anything to do with capital improvement expenditures.  Mayor Bagley responded that there would be more public hearings and there is a possibility it could be voted down.  Right now it is just in the infant stages, so people need to be advised that it could happen.  The new Firehouse Project goes before a municipal authority, so would not be voted on.  There was a public hearing for the Firehouse Project, but there were no public comments.  Mr. Talbot questioned other things in the town that might be a bigger priority, like the roads.  Mayor Bagley replied that there are not funds available right now.  The Town still owes approximately $6,000 from the last road project.  The Town Council thanked Mr. Talbot for his comments.  






Consent Agenda
The March check detail and the minutes for March 5th were presented to the Town Council for review and approval.   

Council member Clark Beard made a motion to approve the consent agenda.  Council member Jeff Hatch seconded the motion.  Roll call vote: voting aye – Council members Beard, Hampton, Hatch and Robinson.

Business
Resolution R 2014-3 approving business licenses for the Town of Koosharem for the year 2014 Koosharem was presented.

Council member Jeff Hatch made a motion to approve Resolution R 2014-3. Council member Clark Beard seconded the motion.  Roll call vote:  voting aye - Council members Beard, Hampton, Hatch and Robinson.


Terrin Hampton-Letter to discuss Firehouse concerns 
Council member Hampton distributed a copy of his letter (to Council, Fire Chief Bagley and Jewel Kloth, Best Engineering) written to Mayor Bagley regarding his concerns about the firehouse and communication with Best Engineering.  Council member Hampton stated that the letter could be read on their own time.  He wasn’t going to belabor everyone with the details of the letter, but he had taken a long time to put it together and think about it.  He commented that he got so aggravated about it and didn’t want to do it anymore.  Mr. Hampton said that it would be available for anyone that wants to read it.  He noted that he wanted it to be included in the Town minutes.

Mayor Bagley asked Council member Hampton where he wanted to go with the letter.  Mr. Hampton reiterated that it could be read and put into the minutes as a communication from him.
Mr. Hampton also said that he didn’t have the stamina to think about it anymore, he was that aggravated.  Mayor Bagley replied that there were some things that could have been done a little better.  Mayor Bagley knew that some of the firemen were concerned that it was hurried.  In a way it was.  The Town was trying to get it out to bid so the price could possibly come in cheaper so we could get what we wanted done within our dollar amount.  Mayor Bagley stated he wasn’t totally sure, that he guessed it could reflect back on him. Thinking, well it could have taken another year hashing it back and forth.  Heaven only knows what funding would happen then.
By all standards, for a government project, a year and two or three months from the time we bought ground till funding is in place, bids been let and it’s ready to go is lightning speed.  Mayor Bagley reported that his health had gone to hell the last while.  He wasn’t going to chase this.  He asked Council member Hampton if he would like to take it and run with it?  Council member Hampton responded that at this point he was committed to be more involved and pay more attention with what is going on.  He felt that sometimes he sits on the council and says yes or no and then is not involving himself enough as to find these little things that seem to sift through the cracks and then after it is all said and done we end up with the proverbial piece of crap roads that we’ve got.  That was a hurried process back then doing the roads and they didn’t get done according to spec.  That letter, Mayor, and even my consideration of what I said about the roads has zero to reflect about your ability or anything you have done because the roads weren’t done over your tenure and your watch of being on the council.  All I am saying is that there is a lot of things that were done wrong.  I wish that the Fire Department would have been able to have a more active role in going through the plans.  Before they knew it, they had been told they would be contacted and talked to and be able to discuss with the engineer their wants and desires.  Instead of that happening they and I feel like many of us have been kind of pushed to the side and left wanting.  That is my concern overall. I do list specifically some of the things, and I don’t know they have been resolved at this point in time or not, but I still feel that we are left with what they gave us.  The quote in there is not very pleasant, so I won’t say it right here.
But, if anybody wants to read it from the letter they will hear it.  I hope that from this point out we get what we wanted, we get what we paid for, we get what we were expecting.  I hope that in the future when we go to select an engineer for a job or project that this will be a great experience.
When we saw the engineers different profiles and portfolios of them trying to sell their wares to us we were under the impression that the others were way too big and were going to want too much money.  So we selected and engineer that we thought had our interests in mind and were going to be able to give us personal attention.  I just think that we can do a better job in screening engineers and how we want to perform things in the future.  Mayor Bagley responded that overall the $50,000 grant that is still out there that is still yet to come in, that funding won’t available until the first of June or the first of July.  We still need to do a couple of things to jump through the hoop to get that but we are assured that grant.   With that being said the $590,000 that says the firehouse will be built, everything pretty well that the firemen have told me that we have on this list will be there.  It doesn’t show that there will be a generator, but there are funds that the generator can happen.  The only thing that isn’t going to be there is the solar.  That was kind of a wish list of mine just to see where it would go.  If we could get grant and funding for it so it didn’t come out of our pocket, hoping that maybe it would help on the power bill because of our cold winters here, but that’s probably not going to happen.  The one thing is with some moving the funds around a little bit between the two grants and the loan we could still get the back end graveled and asphalted, the water line will go out the back driveway, but we as a town will still have to put in the water line from there up to 100 West.  We had thought originally of coming clear down 100 North coming down in the front and then back in.  But, we thought that isn’t quite right because we if we go with the water plan, if that happens, that we would have the water line down on the west side of Main Street in the future anyway.  Back to what I said earlier, my health has gone to hell, my blood pressure’s way up there, my heart is enlarged, a few other things, possibly cancer.  So, at this time, Jeff, I put you in place the other day, for a reason.
I’m submitting my resignation as Mayor this evening and let somebody else take the reins. Keep the boat upright.  Keep it moving forward.  

Mayor Bagley submitted his written resignation and keys to Treasurer Lee and left the meeting.

Council member Beard stood and told the Mayor he would be missed and told the Council they could resume the meeting without him as well.  He addressed Council member Hampton:  For somebody that sat on the sideline and didn’t do anything about what was going on and decides after it is all through that you have a place. . . and what do you do, what do you do?  Council member Hampton replied:  Nothing.  Council member Beard:  You just dump it on everybody else.  Congratulations.  I hope you are happy.

Council member Beard left the meeting.

Jewel Kloth (Best Engineering) stood and apologized to the Fire Department if they thought Best Engineering hadn’t been involved.  She stated that she talks to her dad on a daily basis.  They have been contacting and talking to the Mayor.  She said she should have probably been contacting the Fire Department directly more.  She committed to call the Fire Department on Friday, April 4th and set a time to meet with the Fire Department on Tuesday, April 8th in order to help resolve concerns and get a list of what they want and make the changes that are necessary.  She stated that her job was to make it right.

Council member Hampton said that he was not pleased with the resignation of Mayor Bagley or Council member Beard.  He stated that he honestly did not know what the other external or internal reasons are for their resignation. But didn’t believe that was his letter that for sure caused the Mayor to leave.  

The public asked what happens now.  Jeff Hatch, Mayor Pro Temp, stated that he was put in place a couple of months ago.  He said he would be the Mayor for a while.  If Mayor Bagley does not come back, somebody in the community would be asked if they want to serve until the election.  Hopefully Mayor Bagley will be able and willing to come in to help train.


Jeff Hatch – Discuss general plan
A copy of page 11, Roads and Circulation from the Town of Koosharem General Plan was given to council and public participants. Mr. Hatch referenced a couple of annexations attempts that had been unsuccessful with the Planning Commission. Their hands have been tied.   He stated he had come up with a sentence that can be added to the town plan that should be able to untie everybody’s hands and make it so that whatever may arise can be handled - whether it be a natural barrier or a commercial property or a road or an existing building or a highway or canal or whatever. The sentence was in red added to the end of section B, item #3 “Exceptions to the road plan can be made to accommodate; existing roads, natural barriers, commercial properties and existing buildings.”  Mr. Hatch indicated that he had taken it to Chairperson Franks of the Planning Commission and gave him an opportunity for input and was told it was probably sufficient. Mr. Hatch asked to go forward with the change and see what the Council thought.
Treasurer Sandy Lee raised the question about the change needing to be approved by the Planning Commission first and then be brought to the Council for approval.  Mr. Hatch and Council member Hampton didn’t think it would.  Mr. Hatch also raised the question about the need to have a public hearing regarding the change.    



Valley Trash Clean Up, May 5th – 12th
The plans are for one dumpster.  (No container for metal) There has been no word yet on a dumpster for tires, which probably would not happen until June.


Reports from Departments 
Planning Commission
None

Fire Department
Chief Bagley reported they are hoping to find out if four people passed fire school test.  
The department is applying for a State Fire Grant that can be used for equipment.  It is a matching grant that can use in kind hours as part of the match.  Chief Bagley asked about the siren that is to be used for the Great Utah Shakeout on April 17th.


Cemetery
None


Roads
None


Culture/Recreation
Council member Robinson said that she is working on the Easter Egg Hunt with the PTO.
She asked if there was someone that could spearhead the 4th of July activities, since she would be involved with a wedding a week before.  She is looking for volunteers.      


Water Department
None


Administration
Administration financial and quarterly reports were reviewed.  

Public hearing/Bonding on Firehouse and Loan Schedule  (7:00 p.m.)
Initially, the Council considered postponing the vote because of concerns that were raised earlier in the meeting as well as bids that were submitted for metal built vs stick built.  Jewel Kloth (Best Engineering)
Said that the building can legally be changed from metal to stick built without letting any of the other contractors know.   Best Engineering did have three of the contractors ask if they could put in for stick built as well as metal built and they were told they were welcome to do that.  Anyone who asked was given the option of putting in both for stick as well as a steel building.  The public asked if there was reason to go stick built over metal built.  Jewel replied that personally, what she had been told, not being an engineer herself, was that a stick built will last longer and require less maintenance than a steel building.  Both buildings would have to be insured by the contractors that they would last for 30 years.  However, she was told that with a stick built you would get better quality and it would last longer.
Jewel called Ed Shaw with Best Engineering (on speaker phone) to clarify some of the questions and help answer pros and cons with stick built and metal built.  Jewel also said that the contractors were calling wanting to know when the contract would be awarded. The contract from the low bidder expires at the end of April.  A pre-construction meeting had been scheduled for April 18th.   The Council agreed to move forward to accept bid document from Harward and Rees (low bidder) and have the firehouse building stick built.

Business
Resolution R 2014-4 Accepting Bid Documents For Koosharem New Firehouse Construction

Council member Rhonda Robinson made a motion to accept the bid documents from Harward and Rees. 
Council member Terrin Hampton seconded the motion.  Roll call vote:  voting aye – Council member Hampton, Robinson and Mayor Pro Temp Jeff Hatch.


Adjournment 

Council member Terrin Hampton made a motion to adjourn the meeting at 7:26 p.m.  








												TOWN OF KOOSHAREM, UTAH   
                                  
        _________________________________
		Jeff Hatch, Mayor Pro Temp


ATTEST:
Approved this 7th day of May, 2014

_______________________________
Lisa Burr, Town Clerk

(SEAL)
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