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Agenda
Highland City Library Board

Wednesday, September 23, 2015 7:00PM

Highland City Hall, Multipurpose Room A&B
5400 W. Civic Center Drive, Highland, Utah

1.	 Call to order - Blythe Shupe, Chair
2.	 Public comment, correspondence, etc.
3.	 Consent Agenda
		  a. Approval of minutes - July 22, 2015 (pages 2-4)
4.	 Action Items - Blythe Shupe
		  a. Library Board contact information (Certification Standard #8) (page5)
		
5.	 Discussion 
		  a.
6.	 Reports
		  a. Finance Committee - Richard, Blythe
			   i. Financial Report (page 6)
7.	 Information and Communication
		  a. Dashboard July & August 2015 (pages 7-8)

b. Summer reading Program
c. LSTA Grant update
d. Building Project update
e. Long Range Plan update
f. Annual Report to City Council
g. YTD Statistics (pages 9-13)

8.	 Board training
		  a. Trustee Trouble : Planning

i. Why is it important to know the vision and plans of other community groups 
when thinking about the library’s strategic plan?
ii. Why might it be a good idea to have seperate technology, facilities, employee 
and markieting strategic plans?
iii. Does your library have a strategic plan?  What are its goals and how often 
does the board evaluate the results?

	 Adjournment

Next meeting: November 18, 2015 7:00 pm

Agenda is posted in the Highland City Library 48 hours prior to the meeting, posted online on library and 
city meeting website at http://www.highlandcity.org/Archive.aspx?AMID=58&Type=Recent and on Utah 

Public Notice website at http://www.utah.gov/pmn/index.html.

The Public is invited to attend all public meetings.  If you need special accommodation to attend 
Library Board meetings, please contact the Library Director at 801-772-4528 or at

kslade@highlandcity.org.
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Highland City Library 

July 22, 2015 

The meeting was called to order by Andrea Fuller at 7:06 pm  
 
Minutes/Secretary: Michelle DeKorver 
Members Present:  Andrea Fuller, Cindy Jonsson, Janeen Ashcraft, Marlene Brooks, Richard 
Sudweeks, Tiffany Whiting. 
Members Excused: 
Members Absent: Blythe Shupe, Scott Smith, Tim Irwin, Roger Dixon, 
Guests/Presenters:  
Library Staff: Kent Slade, Michelle DeKorver 
Visitors: Tim Heyrend (City Council candidate) 
Conducting: Andrea Fuller 
  
Public Comment/Communication: 

 None 
  
Consent Agenda: 
The minutes were reviewed from the March, 2015 meeting.  
Moved to approve by Tiffany Whiting with the exception of the change of “Roger Sudweeks” to 
“Roger Dixon” on page 5 of the minutes under Library Board recommendations. 
Seconded by Janeen Ashcraft. 
Vote: Unanimous  

  
  

Business (Discussion):  
1) Building Project update – The developers brought their initial plans to the Planning 

Commission as an informal presentation.  Public response to the height of the structure was 
negative.  No formal request has been made, as of this time. 

2) Budget update – changes are due to an increase in the County projected revenue.  
Restored several cuts that were made in the last meeting.  Building utilities and 
maintenance, rent, telephone, and professional services, etc were added to the library 
budget.  This puts the library into a deficit so the extra will come from the library reserves 
fund.  This will only last up to three years before the fund is exhausted and the library will 
have to reassess these costs with the city, raise the dedicated tax rate, make cuts or find 
more money elsewhere.  Kent plans to go out this coming fiscal year and check into getting 
our own services for some of these things, (such as I.T.) to reduce our rates.  This coming 
October, the Library will have an opportunity to give a formal presentation for the City 
Council, and Kent recommends another work session with them. 

 
Committee Reports:  
Financial. Richard – nothing. 
No other reports. 

 
Information and Communication:  
1) Dashboard summary by Kent 

REGULAR LIBRARY BOARD MEETING MINUTES 
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2) Summer Reading pre-summary by Michelle.  - Program is not over, so numbers are 
preliminary. 

a. Pre-K registrations almost doubled. Possible reasons.  Second year traditionally 
have a large jump. Registration online. Pushed Summer Reading in Storytimes. 

b. Elementary registrations drastically reduced.  Possible reasons.  FIRST year 
registering online.  Did not do free bags with registration. (Chose not to because 
more than ½ of registrants get free bag and then do not participate afterwards.) 

c. Teen 29 registered online. Slight increase this year, but not enough to change 
percentages. No other numbers, yet. 

d. Adult.  No numbers, yet. 
3) LSTA Grant update –  

a. Received grant this year for LEAP – mobile Polaris (Library System) stations.  
Will be able to register patrons in the library or anywhere there is an internet 
connection, take fines, check items in and out, scan items on shelves for 
inventory or out in library that were used in-house.  Waiting on paperwork to 
process to purchase the tablets, scanners, etc. 

 
Action Items:  

1) Officers Election –  
a. Secretary - Michelle DeKorver 

i. Motion by Janeen Ashcraft  
ii. Second by Marlene Brooks 
iii. Unanimous 

b. Chair – Blythe Shupe 
i. Motion by Richard Sudweeks 
ii. Second by Janeen Ashcraft 
iii. Unanimous 

c. Vice Chair – Richard Sudweeks 
i. Motion by Janeen Ashcraft 
ii. Second by Tiffany Whiting 
iii. Unanimous 

2) Long-range Plan – 3 year plan part of state certification.  While working on it, take into 
account. 

a. The City Council wants the library to assess our budget more carefully and to 
include in our long-rang plan, a plan to use surplus (about $10,000/year) when 
there is one.  (Surplus for now has been earmarked by the director just in case 
we want to change ILS’s (Integrated Library System) sometime in the future – 
which currently runs about $50,000.  We also would like self-check units at a cost 
of about $15,000 each. 

b. Where do YOU see the library in 3 years, 5 years, and 10 years? 
 
SWOT:  
Strengths:  

 Quiet neighborhood 
 City council 
 Small city feel 
 Sunday closing 
 Less commercial 
 Location 
 Parks 

 Trails 
 Education 
 Low crime 
 Staff 
 Cost of services 
 Story time 
 ILLs  
 Hours 
 Collection 



4

 

 

 Budgeting 
 

Weaknesses:  
 Diversity 
 Tax base without businesses 
 Sunday closing 
 Roads 
 Voting % 
 Size 
 Building space 
 Story time space 
 Programs 
 Study space 
 Length of hold lists for items 

 
Opportunities:  

 Room for growth 
 Recreation 
 Sports 
 Education 

 Cooperation with Alpine and Cedar 
Hills 

 Want to be bigger 
 Building with senior living center 
 E-books/audio 
 Meeting spaces 
 Computers, computer users, Wi-Fi 
 User fees 

 
Threats:  

 City Council 
 Growing too fast 
 Funding 
 Rent 
 Electronic trends 
 Obsolete thoughts 
 Prosperity 
 Not continuing the library 

 
Priorities for goals:  
(In order of vote by Library Board) 
 
.1 Expansion of building 
.2 Highland/Alpine cooperation 
.3 Win over our City Council 
.4 Become a full member of NUCLC 
.4 Self-checkout units 
.5 Additional book drop 
.5 Auxiliary Storage 
.6 Evening Programs and Trainings 
.6 Outreach 

.6 RFID and security system 

.6 Security in funding 

.7 Better marketing 

.7 Broader collection 

.7 Cooperation with city departments 

.7 Cooperation with schools 

.7 Increase usage and awareness  

.7 Merit badge classes 

.7 More staff 

.7 Response to community informational 
needs 

 
Board Training: Tabled 
 
Motion to adjourn was made by Richard Sudweeks 
and seconded by Janeen Ashcraft 
 
Adjourned at 9:02 p.m. 
 
Assignments: none 
Next Meeting:  September 23, 2015 at 7:00 p.m. 
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Position
Nam

e
Term

 Expires 
(term

s served)
Phone

E-m
ail

Address
Chair

Blythe Shupe
2017 (2)

801-756-8954 (h)
blythe123@

m
sn.com

9877 Oxford Ct
Highland

UT
84003

Vice Chair
Richard Sudw

eeks
2016 (2)

801-756-9717 (h)
richard_sudw

eeks@
byu.edu

5977 W
 10620 N

Highland
UT

84003
City Council Representative

Tim
 Irw

in
801-763-8413 (h)

tim
irw

in12551@
yahoo.com

12551 Tim
ber Ridge Lane

Highland
UT

84003
M

em
bers:

Janeen Ashcraft
2017 (2)

801-772-0522
janeen@

avery-fam
ily.org

6051 W
 9800 N

Highland
UT

84003
M

arlene Brooks
2016 (2)

801-492-4090 (h)
m

arlene@
brooks.nu

11584 N 6000 W
Highland

UT
84003

Andrea Fuller
2015 (2)

801-492-3387 (h)
schw

ingbaby1@
yahoo.com

11952 N Harvest M
oon Lane

Highland
UT

84003
Cindy Jonsson

2015 (1)
801-492-0521 (h)

childsplaycj@
yahoo.com

9844 N 6630 W
Highland

UT
84003

Scott Sm
ith

2015~

801-360-1214 
(Cell) 801-763-
7358 (h)

scottlsm
ithdr@

m
sn.com

9813 N M
eadow

 Lane
Highland

UT
84003

Tiffany W
hiting

2016 (1)
801-756-1426

tiffm
w

@
live.com

4769 Country Club Drive
Highland

UT
84003

Library Director*
Kent Slade

801-772-4528 (w
)

kslade@
highlandcity.org

Secretary*
M

ichelle DeKorver
801-772-4528 (w

)
m

ichelled@
highlandcity.org

*nonvoting m
em

ber
~com

pleting an unexpired term
, eligible for reappointm

ent to com
plete term

 upon com
pletion of current term



6

As of 9/21/2015

Account
 2015-2016 

Budget  Expended  % Expended  Balance 
10-50-21 Equipment 3,500.00$       400.00$            11% 3,100.00$       

Les Olsen 400.00$          81.16$              20% 318.84$          
10-50-23 Books and materials 32,000.00$    

Books 7,100.00$       5,750.00$         81% 1,350.00$       
Ingram 16,700.00$    2,022.99$         12% 14,677.01$    
Deseret Book 1,000.00$       67.96$              7% 932.04$          
Midwest Tape 5,000.00$       748.90$            15% 4,251.10$       
Penguin Random House - BOT 1,000.00$       100.00$            10% 900.00$          
Amazon (books) 400.00$          -$                  0% 400.00$          
Overdrive 1,000.00$       346.08$            35% 653.92$          

10-50-25 Fund Raising, Travel & Memberships 3,000.00$       42.00$              1% 2,958.00$       
10-50-27 Postage 2,000.00$       -$                  0% 2,000.00$       
10-50-28 Information Technology 15,000.00$    9,392.47$         63% 5,607.53$       
10-50-29 Printing 600.00$          -$                  0% 600.00$          
10-50-30 Special Programs 5,500.00$       

Special Programs 3,250.00$       514.27$            16% 2,735.73$       
Ridleys 1,000.00$       -$                  0% 1,000.00$       
Partyland 2,200.00$       -$                  0% 2,200.00$       
Office Depot 400.00$          31.48$              8% 368.52$          

10-50-35 Supplies 3,000.00$       
Supplies 1,000.00$       37.37$              4% 962.63$          
Office Depot 1,250.00$       307.58$            25% 942.42$          
Demco 750.00$          -$                  0% 750.00$          

10-50-50 Grants 5,000.00$       -$                  0% 5,000.00$       
10-50-61 Telephone 2,131.00$       2,131.00$       
10-50-62 Professional & Technical Services 1,440.00$       1,440.00$       
10-50-63 Building Maintenance 4,397.00$       4,397.00$       
10-50-64 Building Utilites 9,781.00$       9,781.00$       
10-50-65 Rent 37,567.00$    37,567.00$    
10-50-66 Property Insurance 1,415.00$       1,415.00$       
10-50-70 Capital Expenses -$                -$                  -$                

Gifts -$                  -$                
TOTAL ONGOING 126,331.00$  19,761.10$      16% 106,569.90$  

10-50-11 Salaries & Wages - Fulltime 89,377.00$    14,466.54$      16% 74,910.46$    
10-50-13 Employee Benefits 46,023.00$    5,869.32$         13% 40,153.68$    
10-50-14 Salaries & Wages - Part-time 54,542.00$    7,266.89$         13% 47,275.11$    

TOTAL OVERALL 316,273.00$  47,363.85$      15% 268,909.15$  

10-31-12 Dedicated Tax 227,000.00$  0% 222,601.00$  
10-31-20 Delinquent Taxes 20,000.00$    
10-38-98 Fines & Fees 28,000.00$    4,531.91$         16% 25,468.09$    
10-38-81 Grants 5,000.00$       5,699.00$         114% 301.00$          

Gifts 18.80$              18.80$            
Transfer from Reserves 36,273.00$    

-\+ -$                (37,114.14)$     
Reserve Fund (PTIF)

Description

Revenues

2015-2016
Highland City Library
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Revenues

2015-2016
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2014-2015
July

August
Sept

October
Novem
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Decem
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January

February
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April
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June
YEAR
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30000
29803

29875
29730

29785
29779

29643
29655

29385
29571

29887
29838

29838
  duplicates

3632
3323

3202
3024

2988
2840

2743
2722

2398
2411

2408
2382
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512

484
469

464
462

499
631

553
630

697
723

849
6973

Check In
11652

9958
9944

9771
7590

8089
7195

8428
9418

8730
8461

11396
110632

Overdue Item
s Checked in

1367
1392

1272
1297
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  %

 filled
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77%
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Holds Cancelled
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293
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0
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0
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0
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41

41
41

41
Nonfiction

3668
3654

3642
3645

3650
3662

3632
3639

3635
3638

3642
3657

3657
Picture Books

5370
5366

5377
5383

5399
5405

5389
5393

5397
5407

5416
5448

5448
Reference

118
118

118
119

121
121

121
123

123
123

123
123

123
Special Collections

4
4

4
4

4
4

4
4

4
4

4
4

4
Young Adult Fiction

1883
1896

1915
1922

1940
1850

1863
1869

1870
1864

1885
1911

1911
Unclassified

0
0

0
0

0
0

0
0

0
0

0
0

0
ebooks
TOTAL

29154
28884

28964
28806

28800
28711

28753
28737

28510
28581

28778
28981

28981

Circulations by Collection
Beginning Readers

804
722

712
747

601
496

613
570

582
646

609
1073

8175
Biography

51
36

39
39

35
27

65
77

72
65

51
55

612
Blu-Ray Video

269
229

209
189

176
169

203
201

229
184

284
345

2687
Board Book

866
861

1035
942

665
572

818
778

883
804

756
1001

9981
Books on CD

537
473

457
478

373
331

338
367

407
392

413
555

5121
Books on Playaw

ay
34

35
9

78
DVD Video

1838
1596

1555
1515

1301
1264

1490
1517

1709
1471

1409
1857

18522
Fiction (Adult)

1126
1035

908
821

661
725

675
713

765
820

831
934

10014
Holiday

7
7

21
33

80
153

20
6

4
8

3
2

344
Interlibrary Loan

59
56

48
53

33
44

56
57

57
53

62
38

616
Juvenile Blu-Ray

6
12

8
4

6
8

7
9

11
8

23
32

134
Juvenile Books on CD

3
2

1
0

3
1

1
2

3
1

1
1

19
Juvenile DVD

124
122

135
85

122
93

90
98

126
117

118
189

1419
Juvenile Fiction

2732
2397

1925
1893

1446
1472

1407
1554

1749
1871

1725
2905

23076
Juvenile Holiday

21
52

202
380

449
515

178
131

150
98

37
54

2267
Juvenile Nonfiction

887
691

904
678

561
594

881
1000

1032
964

734
960

9886
Kit

9
9

18
12

13
4

19
15

19
17

18
11

164
Lucky Day

81
72

64
54

36
41

42
39

40
49

52
71

641
M

agazines
128

97
117

93
88

60
135

94
97

77
70

77
1133

M
cNaughton

235
191

172
175

148
170

183
179

187
171

190
234

2235
M

orm
on Fiction

461
369

337
270

254
209

205
223

275
265

256
405

3529
M

orm
on Nonfiction

109
97

110
80

68
75

75
68

85
68

66
82

983
M

usic CD
38

26
38

37
23

11
25

19
27

25
26

59
354

Non-English
8

3
7

11
1

0
1

0
7

5
13

0
56

Nonfiction
795

629
707

579
500

550
600

590
631

673
617

721
7592

Picture Books
3526

3043
3493

3263
2446

1958
2820

2780
2893

3129
2880

4141
36372

Young Adult Fiction
1161

873
732

641
553

612
568

628
654

721
751

1182
9076

e-books
714

685
663

635
632

503
638

560
642

717
763

874
8026

Total Print
12073

10341
10787

10032
8108

7654
8784

8898
9557

9810
9032

13234
118310

Total Audio Visual
2716

2359
2268

2219
1873

1775
2056

2104
2372

2072
2132

2816
26762

Total Childrens M
aterial

11249
9689

10081
9554

7617
7165

8267
8423

9023
9242

8462
12530

111302

Circulations by Form
at

Book on CD
547

482
461

483
381

338
347

375
415

401
420

560
5210

Blu-Ray
275

241
217

193
182

179
210

210
240

192
307

377
2823

Board Book
866

866
1050

972
693

610
835

790
896

817
761

1011
10167

Book
11978

10162
10269

9578
7723

7431
8291

8528
9093

9504
8797

12753
114107

CD 
38

26
38

37
23

11
25

19
27

25
26

59
354

DVD
1973

1737
1703

1628
1489

1464
1595

1626
1849

1606
1531

2048
20249
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Kit
9

11
19

14
13

4
21

17
20

17
18

13
176

Lucky Day
67

77
80

74
50

57
59

56
57

63
64

86
790

M
agazine

128
97

117
93

88
60

135
94

97
77

71
77

1134
M

P3
34

35
9

78

Patron Circulation Statistics
Highland - Adult

8334
7443

8279
7477

6335
5911

6647
6792

7069
6978

6697
9327

87289
Highland - Juvenile

2981
2235

1902
1830

1481
1593

1560
1640

1714
1806

1732
2815

23289
Highland - Young Adult

981
742

478
374

364
398

356
269

409
488

497
1005

6361
Non-resident - Alpine

1705
1533

1333
1389

1151
1028

1480
1359

1588
1390

1220
1703

16879
Non-resident - Cedar Hills

1159
1094

1029
1050

792
713

712
845

1001
1133

1058
1466

12052
Non-resident - Other

51
34

47
2

18
36

30
31

30
39

47
365

Staff
288

225
328

428
197

172
251

210
287

208
237

154
2985

NUCLC - Am
erican Fork

158
129

136
144

101
102

156
152

204
274

170
150

1876
NUCLC - Lehi

239
273

397
328

130
150

193
233

263
236

285
266

2993
NUCLC - Pleasant Grove

10
13

13
25

27
26

56
56

35
100

40
30

431
NUCLC - Eagle M

ountain
0

0
0

0
11

1
54

68
63

24
0

1
222

NUCLC - Saratoga Springs
0

0
0

0
0

0
0

0
0

0
City Em

ployee
3

4
20

0
0

0
0

30
17

15
4

13
106

Educator
2

7
0

22
33

23
20

21
23

14
9

0
174

Volunteer
4

3
1

3
2

1
3

9
4

6
7

7
50

Print M
aterials

26699
26429

26504
26330

26313
26200

26242
26213

25971
26027

26103
26251

26251
Electronic books (e-books)

0
Audio - Physical units

839
828

823
829

829
833

835
834

841
843

908
933

933
Audio - Dow

nloadable
0

Video Physical units
1603

1612
1622

1632
1643

1663
1661

1675
1683

1696
1752

1782
1782

Video - Dow
nloadable

0
Other m

aterials
13

15
15

15
15

15
15

15
15

15
15

15
15

Licensed Databases
36

36
36

37
37

37
37

37
37

37
37

37
37

Serial subscriptions
38

38
38

38
38

38
38

38
38

38
38

38
38

Current Patrons registered
7484

7485
7487

7492
7494

7565
7672

7669
7656

7656
7649

7708
7708

City Em
ployee

19
19

17
17

17
17

17
18

18
18

18
17

17
Educator

8
8

8
8

7
7

7
7

7
7

7
7

7
Highland - Adult

3974
3978

3982
3986

3986
4023

4070
4065

4049
4048

4047
4057

4057
Highland - Juvenile

1708
1698

1694
1684

1683
1697

1720
1715

1710
1696

1686
1710

1710
Highland - Young Adult

857
853

847
844

843
850

857
851

849
854

848
851

851
Non-resident - Alpine

435
435

437
446

446
454

463
463

463
460

463
470

470
Non-resident - Cedar Hills

218
220

220
220

220
222

226
228

229
231

231
235

235
Non-resident - Other

10
10

10
10

10
10

10
10

10
10

10
10

10
NUCLC - Am

erican Fork
103

106
106

108
111

112
120

124
127

128
129

130
130

NUCLC - Eagle M
ountain

7
7

8
8

8
8

9
10

10
10

10
10

10
NUCLC - Lehi

88
94

100
102

103
106

110
114

119
125

131
139

139
NUCLC - Pleasant Grove

34
34

35
36

37
37

39
39

40
44

45
48

48
Staff

16
16

15
15

15
14

16
17

17
17

16
17

17
URSA

4
4

4
4

4
4

4
4

4
4

4
4

4
Volunteer

3
3

4
4

4
4

4
4

4
4

4
3

3
      issued during the m

onth
85

85
84

78
66

74
111

75
79

80
70

140
1027

     deleted during the m
onth

110
86

83
78

61
4

6
79

95
81

82
84

849

Do not m
ake changes to this section
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Inactive Patrons deleted
70

101
  Inactive patrons w

ith files over lim
it

12
14

  Renew
ing patrons sent updated guides

26
  Service Hours

254
256

251
259

221
244

245
229

262
262

245
262

2990

W
ebsite visits

2296
2460

2130
1890

1248
1577

1919
1412

2153
2012

2079
2162

23338
Facebook usage (likes)

186
190

198
201

222
229

234
238

236
239

239
242

Literacy Station sessions
140

130
119

117
130

92
129

124
114

111
108

89
1403

  total tim
e used (m

inutes)
3833

3749
3059

3412
3253

2549
3064

3516
3016

3202
2944

2575
38172

M
ango Languages Database (total sessions)

0
2

2
21

13
15

15
16

30
21

16
4

ABCm
ouse database

Drivers Education database

Reference Desk questions
145

104
77

82
107

97
83

94
47

45
234

227
1342

Reference phone questions
110

88
130

131
92

101
106

97
73

26
138

142
1234

Com
puter users assisted

26
32

23
17

25
24

32
13

14
4+4

60
50

316
Directional desk questions

55
43

28
28

27
34

74
50

33
10

112
122

616
Directional phone questions

5
3

6
2

8
36

40
16

6
10

27
25

184
Redirected questions

4
3

0
2

7
5

12
7

5
2

25
19

91
TOTAL questions answ

ered
345

273
264

262
266

297
347

277
178

93
596

585
3783

Fines
1,171.35

$   
1,260.67

$     
1,493.00

$   
1,594.97

$   
948.04

$      
942.40

$      
1,471.46

$   
1,277.75

$   
1,321.34

$     
1,363.74

$   
1,469.16

$   
1,558.78

$     
$15,872.66

Non resident fees
1,000.00

$   
1,040.00

$     
1,080.00

$   
1,320.00

$   
640.00

$      
440.00

$      
800.00

$      
680.00

$      
920.00

$        
640.00

$      
760.00

$      
1,280.00

$     
$10,600.00

Copies
110.25

$      
131.75

$        
199.95

$      
123.10

$      
58.55

$        
77.40

$        
209.59

$      
83.45

$        
105.45

$        
78.25

$        
83.60

$        
64.25

$           
$1,325.59

M
isc. incom

e
8.00

$          
-

$               
8.00

$          
4.00

$          
-

$            
-

$            
3.00

$          
-

$            
-

$               
-

$            
-

$            
-

$               
$23.00

Cash Deposits
899.56

$      
928.33

$        
1,029.27

$   
1,014.87

$   
698.75

$      
598.60

$      
852.23

$      
801.05

$      
1,024.48

$     
578.29

$      
841.65

$      
1,246.24

$     
$10,513.32

Credit Cards
1,425.51

$   
1,454.05

$     
1,632.67

$   
2,041.04

$   
944.94

$      
871.80

$      
1,496.39

$   
1,307.75

$   
1,385.94

$     
1,416.80

$   
1,328.22

$   
1,818.22

$     
$17,123.33

Total Deposited to City
2,325.07

$   
2,382.38

$     
2,661.94

$   
3,055.91

$   
1,643.69

$   
1,470.40

$   
2,348.62

$   
2,108.80

$   
2,410.42

$     
1,995.09

$   
2,169.87

$   
3,064.46

$     
$27,636.65

Reported by City
2,325.07

$   
2,364.98

$     
2,779.35

$   
3,045.91

$   
1,675.09

$   
1,375.50

$   
2,357.12

$   
1,941.62

$   
2,234.77

$     
1,798.37

$   
1,946.17

$   
3,065.46

$     
$26,909.41

Book sale Incom
e

153.20
$      

154.60
$        

103.55
$      

226.60
$      

125.45
$      

164.75
$      

144.71
$      

132.11
$      

106.40
$        

104.90
$      

114.90
$      

202.60
$        

$1,733.77
Friends of the Library Incom

e
30.00

$        
30.00

$           
30.00

$        
10.00

$        
20.00

$        
20.00

$        
20.00

$        
60.00

$        
20.00

$           
30.00

$        
86.00

$        
21.70

$           
$377.70

Donations
7.97

$          
5.78

$             
4.29

$          
9.81

$          
23.07

$        
3.64

$          
102.23

$      
71.87

$        
3.06

$             
3.71

$          
251.27

$      
104.82

$        
$591.52

OCLC Records Created (Exports)
0

14
5

1
7

27
4

13
7

15
10

7
OCLC Records Rem

aining
-48

-62
-67

-68
293

266
262

249
242

227
217

210

Volunteer Hours
59.25

54.25
34.5

26.5
54.25

44
24.5

28.6
74.33

26.25
37.1

58.85
522.38

  Num
ber of Volunteers (cum

ulative)
18

21
22

23
34

38
44

45
50

50
52

58
58

  No-show
s

1
1

1
0

0
1

0
0

1
0

0
0

5

Num
ber of Childrens Program

s
5

23
23

12
14

1
17

14
19

12
4

5
149

  Attendance
461

1243
453

260
491

10
349

257
632

241
91

343
4831

Num
ber of YA Program

s
0

2
0

3
0

0
0

0
0

0
0

0
5

  Attendance
0

50
0

29
0

0
0

0
0

0
0

0
79

Other Program
s

0
5

0
0

1
4

1
0

1
1

1
1

15
  Attendance

0
84

0
0

20
183

20
0

18
18

23
23

389
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Requests for purchase received
27

22
13

20
11

14
11

17
18

20
12

15
200

Requests ordered
25

20
12

17
6

11
8

13
17

17
10

14
170

M
cNaughton Titles

  Ordered
1

18
9

30
17

21
21

9
8

7
13

  Rem
aining balance to order

277
259

250
220

203
182

161
152

144
137

137
256

  Inventory
480

477
488

487
478

492
473

495
  Returns &

 adjustm
ents

22
29

51
0

24
29

27
27

  Retention (allow
ed)

25
2

1
2

2
6

38
  Retention (taken)

0
3

2
4

0
9

Gate Count Beginning
310362

317269
322958

328546
334122

338880
343457

348610
353593

359448
364999

370620
310362

Gate Count Ending
317269

322958
328546

334122
338880

343457
348610

353593
359448

364999
370620

377779
377779

Total Gate Count
7407

5689
5588

5576
4758

4577
5153

4983
5855

5551
5621

7159
67917

Staff Training Com
pleted (50 required)

1.5
1

16
5

10.5
9.16

24.75
10.5

78.41
  running total

1.5
2.5

18.5
23.5

23.5
23.5

34
43.16

43.16
43.16

67.91
78.41

  %
 filled

3%
5%

37%
47%

47%
47%

68%
86%

86%
86%

136%
157%

157%

Better W
orld Books - (total inventory)

360
431

473
532

570
453

335
358

358
358

  sold to date
323

334
329

374
381

281
218

235
249

249

Fundinco (Am
azon) - item

s purchased (accum
ulated)

257
259

259
259

259
261

  Earnings
103.98

$      
105.22

$        
105.22

$      
105.22

$      
105.22

$      
105.58

$      

Sm
ile Am

azon
9.99

$             

New
 Books Pulled

15
Repaired book savings

254.55
$      

Repaired Books no longer published
2

 M
organ Kap 

last day Aug 
27 

 Am
y M

oon 
last day Oct 

15 

 Carol Rice 
last day Nov 
12; Annukka 
Gardner last 
Day Nov 17 

 Glynnis 
Neves last 

day M
ay 16 

Notes


