C.S. Lewis Academy
Work Session of the Governing Board: 7:00pm
Location: C.S. Lewis Academy
Date: August 4th, 2015
Time: 1908
Board: Amy Workman, Westyn Robinson, Emily Wright, Mike Cataldo (1915)
Staff: Vickie Peterson
Public: Rob Muhlestein of Harmony Educational Services, Royce Van Tassell of Utah Association of Public Charter Schools
Upcoming Calendar Events: Back to school night August 13th, school starts August 17th,
Assignments:
Continued Business:
MAP Curriculum: discussion and vote
We discussed with Rob Muhlestein the details of the RFP and the current contract. We will have Rob and Vickie add a clause to the RFP and the current contract to link the two for our new contract. We will also have a clause to have a possibility of termination by February of each year. 
Motion to approve the MAP curriculum contract with the discussed changes: Emily	Second: Westyn	Unanimously approved. 
Motion to approve to amend MAP contract to go for three years and add a clause to terminate the contract by February 1st, if desired: Emily	Second: Westyn		Unanimously Approved
We have linked this approval to the RFP along with the current contract. This contract caps us at 65 MAP licenses so if we need more licenses we would have to revise the contract. Once contract is amended the CAO will sign this contract.
Committees: discussion and appoint
We discussed committees again. We asked Mike if he would be on the grant committee. He agreed. We have put the survey committee on hold for now.  See attached for complete list
Board Training (GBOT modules): discussion
We discussed doing the GBOT training modules. We all have done a few but need to finish these. We discussed having an October 1st deadline. We will discuss at our next meeting where we all are and if we need to do them together or separate still. 
Back to school Night Table: discussion and assignments
We discussed having a table at back to school night. We will have a table with our banner on it. We will have the different committees listed to sign up for, we will have the board bio page available to hand out, we will have applications for anyone that wants to sign up to fill the open board position, dress code in written form and the picture form. Amy, Westyn and Emily will set up at 5PM. Mike coming closer to 6. We will wear our board shirts if they have come in by then. Emily will talk to Claire about a uniform exchange and have an order form to order shirts are back to school night.
GRAMA policy: discussion and possible vote
We discussed this policy. We added a fee section to compensate the individual looking for the records. See attached
Motion to approve GRAMA policy: Westyn 	Second: Mike	Unanimously Approved
New Business:
Recess/ Lunch Policy: discussion and possible vote
We discussed this policy, see attached.
Motion to approve recess/lunch policy pending changes as discussed: Mike 	Second: Westyn	Unanimously Approved
Kitchen Policy: discussion and possible vote
We tabled this policy since it is still in the process of being written. We will operate on the current policy until the new policy is approved.
Our next meeting is on August 18th at 7:30 PM not August 23rd.
Attendance Policy: discussion and possible vote
We discussed this policy at length, see attached.
Motion to approve attendance policy pending the changes: Westyn	Second: Mike	 Unanimously Approved 
Budgeting Policy: discussion and possible vote
We discussed this policy, see attached
Motion to approve budgeting policy: Mike 	Second: Westyn		Unanimously Approved
Fundraising Policy: discussion and possible vote
We discussed this policy, see attached
Motion to approve fundraising policy: Westyn	Second: Mike	Unanimously Approved
Finance / Audit Committee Policy: discussion
We briefly reviewed this but since this is not on the agenda we will table this until our next meeting.
Discipline Policy: discussion and possible vote
We discussed this policy, see attached. Royce from the state told us about a new procedure about restraints that the state board has just adopted. Vickie will look into what this entails.  We will have Vickie work on the procedures for this policy. Royce looked up the policy number regarding restraints in the schools. Vickie will review and inform teachers.
Motion to approve discipline policy: Westyn	Second: Mike	Unanimously Approved
Employee Handbook Review: discussion and possible vote
We discussed this and changed a few things. We will take out the part for high heels above 2 inches, change the grammar, and update this. 
Motion to approve changes to employee handbook: Emily	Second: Mike	Unanimously Approved
Goal/ Vision for school year 2015-2016: discussion and possible vote
We discussed the possible goals for the year. We will continue to discuss this at our next meeting. 
We discussed having a couple of board members come the first week of school to help with checking for dress code compliance. Amy and Emily will be there to help administration with this. 
We discussed board pictures. We can come to the teacher picture day but because of the time most won’t be able to. We will discussed having pictures taken at our next meeting. 
We have a new PTO president. We decided that Vickie can take over this area. The PTO will report to Vickie and not the board. This will keep the flow like we did last year. We will check the PTO bylaws to see if a board member needs to be attending the PTO meetings. 
We are for one more board member so we can have 7 board members like the charter states. We are going to have the applications at back to school night. We decided to have the applications open until August 28th. We will then discuss the applications and decide whether to appoint someone or not at our next meeting. 
 Closed open Session at 2141
Executive Session
Motion to move into Executive Session:
Time: 2154
Board present: Amy Workman, Westyn Robinson, Emily Wright and Mike Cataldo
Motion to move into Open Session: Mike 	Second: Westyn		Unanimously Approved
Closed Executive Session at 2223
Open Session Time: 2223
Board Present: Amy Workman, Westyn Robinson, Emily Wright and Mike Cataldo
Adjournment
[bookmark: _GoBack]Motion to close open session: Mike	Second: Westyn		Unanimously Approved	Time: 2224
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