 CANYONS SCHOOL DISTRICT

MINUTES OF BOARD OF EDUCATION MEETING

September 1, 2015
The Board of Education of Canyons School District met in a study session and business meeting on Tuesday, 
September 1, 2015 beginning at 5 pm at the Canyons Support Services Building, 9351 S. 300 East, Sandy, UT 84070
Those present were:

Clareen Arnold, Board Member

Robert Green, Board Member
Chad Iverson, Board Member

Amber Shill, Board Member

Sherril Taylor, Board President
Nancy Tingey, Board Second Vice President

Steve Wrigley, Board Vice President
James Briscoe, Superintendent
Leon Wilcox, Chief Financial Officer
Charlie Evans, Director, External Affairs

Dan Harper, General Counsel
1.   Study Session--5  pm
A. Update on March Caucus Meetings--Charlie Evans
· Charlie Evans said in the past the Board has asked that meetings not be held on the night of the party caucuses.  

· This year those caucuses will be on March 22.  Under state law we are required to make our buildings available to the parties to use for their caucuses.  We have reached out to both parties to put a plan in place.  We will soon have a meeting with both party chairs to see which schools they would like to use.   
· It was asked if we have checked with the schools to see if they have events planned for that evening.  Mike Sirois responded that intermural basketball is scheduled for that week at Jordan High School and there are some high school athletic events.  Mr. Evans said they are trying to steer them towards the middle schools instead of the high schools.  We are trying to schedule early so we won't have conflicts.  

· Dr. Briscoe said we want to promote our schools and take the opportunity to thank our patrons.  Mr. Evans said there will be some signage welcoming the voters to Canyons School District and let them know the schools were provided at no cost by the Canyons School District taxpayers to build goodwill.  

· Holding meetings that night to a minimum will allow public education voters to attend the caucuses where they have an impact on the decisions that the state legislature makes in our behalf.  

· President Taylor said this is a good way to show the students and parents that we think the political process is important.  We should get this on the calendar early each year.  

      B.  
CTESS Update--Sandra Dahl-Houlihan and Steve Dimond
· Sandra Dahl-Houlihan is the Administrator of Evaluation and Leadership Development.  Tonight they will present the simplified CTESS.  They are excited about the changes that have taken place and what it is going to do for our teachers.  We are here to help our teachers and CTESS is an instrument to help us do that.  

· She thanked Laura Grzymkowski, Lora Tuesday-Heathfield, Rob Richardson and Jeff Murry.  They have worked for years to develop instruments and tools for CTESS.  This has been a project that has involved a number of people from several departments.  

· They showed a video clip that every teacher in the District has viewed introducing CTESS.  An operational field test took place in 2014-15.  Several CTESS documents were simplified and adjusted based on the feedback they received during this test.  The video recognized the support and direction of the Board.
· Board members were given a graphic showing CTESS at a glance.  There are three phases.  The requirements for each phase were outlined.  It is simple and concise.  Teacher requirements and forms have been simplified in all three phases.  Based on year of hire, career teachers were placed in one of the three phases.  Provisional teachers are all in Phase 1. It is a three year cycle.  

· There is an overview booklet that contains the standards and domains.  This summarizes everything a teacher needs to do under each standard and provides expectations for being effective.  Ms. Dahl-Houlihan did a demonstration on how the Data Dashboard would be used by a teacher and an administrator.
· There was a discussion regarding IPOPs. 

· The self-assessment information requirement was reviewed.  There are instructions and examples throughout the modules.  It should take about an hour to complete the process.  Once the teacher has completed the assessment, it is submitted it to their administrator.  The administrator provides feedback and comments and approves the goals.  The teacher is notified when their goal is approved.  The teachers in attendance felt this looked much easier than it was last year.  Mr. Dimond said having the prompts really helps.

· Teachers would provide evidence of work they have done to support the standards under Supporting Documentation.  

· The IQR is where everything comes together and a teacher receives a rating.  Things will auto-populate based on IPOPS, documentation and other pieces of CTESS.  The administrator will then determine the grade the teacher will receive.  The criteria for each grade is listed for reference.  

· There are little blue buttons that explain everything at a quick glance.  

· Information in the larger manual was used to show the state that we were meeting the criteria they required.  The state has been positive about our tool and how it correlates.  The Peer Review came back that we were fine.  Another district did not pass the Peer Review and they are struggling to figure out what they are going to do for this year.  CTESS was developed in house and will be copyrighted.  The IT Department has made the Data Dashboard very intuitive and easy to use.  

· IPOP coding was demonstrated.  Evaluators will become more proficient with practice.  We have incredible teachers.  It is exciting to see what they are doing.  By encouraging participation and opportunities to respond, the students are engaging.  Dr. Briscoe explained this is just another tool to engage a teacher on how they can improve their instruction.  Administrators can become extremely proficient with this.  When the administrator completes the IPOP, they hit submit and the information goes back to the teacher.  Teachers want to know how they did even in the practice sessions.  Teachers want feedback as soon as possible.  Administrators need to complete their IPOPS and have them submitted by midnight.  This gives teachers meaningful feedback so they can have meaningful discussions about the process.  Once people understand and use CTESS, the stress will go down.

· Last year the teachers were not held accountable.  Mrs. Arnold is happy with the changes that have been made.  Within the next fifteen days, teachers can start being evaluated but it looks different this year than last year.  She asked if the teachers really know how they are being evaluated.  

· There was a discussion regarding a statement that "The teacher promotes positive interactions about students and parents; proactively engages in positive conversations and does not participate in negative conversations in the school and outside community."  Teachers have freedom of speech.  This language may need to be changed.  

· Since the administrators have been certified, we really need to keep the document as it is.  We have told principals that we will stop changing.  Last year we were rolling out new versions every few weeks and changing deadlines.  It made it very stressful for teachers and administrators.  We could evaluate after looking at the data next year.  

· Mr. Dimond said we have an established evaluation tool that has been vetted by the state.  Before anyone's employment is terminated there is a plan of assistance offered for a minimum of 120 days to help them identify what their deficiencies are and help them improve so they become effective.  The goal is not to terminate someone.  The goal is to have effective teachers in every single classroom.  If somebody is struggling, we are going to offer assistance to get them to where they need to be.  We will identify each deficiency and provide specific support on those deficiencies.  

· Ms. Dahl-Houlihan said there is a CTESS website that should be live within the next few days.  That will contain modules that will explain each part of CTESS.  Mr. Dimond explained that the professional development in the District for the last five years is helping prepare teachers for CTESS.  

· Nancy Tingey asked who has provided input on the changes since the Board met in March.  Mr. Dimond said they have had input from CEA and Laura Arnold and the JEA.  We have had multiple focus groups with principals seeking their input.  They have looked at the data to see how the changes will impact it.  Mrs. Tingey asked how this will be used for non-traditional classrooms like PE and Special Ed.  Sandra replied that this works in every classroom.  

· Most of the IPOPS that have been done in the last three days, teachers had 25-30 positive feedback in the fifteen minutes.  There were only a few below 10.  Positive feedback can be one word or a non-verbal response.  OTR is an opportunity to respond where the student is reading, writing, saying or doing.  The students respond to something the teacher asks them to do.  Giving students an opportunity to respond is evidence-based effective teaching.  

· Nancy Tingey stated we are trying to identify good teaching skills. By measuring those skills, teachers will use them to interact with the children in the classroom.  With practice, using the skills will become second nature to the teachers.  

· Dr. Briscoe said the administrator is in the classroom for 15 minutes.  But, after they leave there are a number of other things they have to access to finish the IPOP.  

· Clareen Arnold said in two weeks the Board members will all have a chance to read the document.  She would then like them to be able to come back and ask questions.  President Taylor asked the Board if they want this brought back or if they want to make individual appointments to answer their questions.   Dr. Briscoe said one of the items the Board identified during their retreat was a teacher satisfaction survey.  We should have questions related to CTESS.  We could do a Survey Monkey and give every teacher in the District the chance to respond.  It could help show by building and the District as a whole where principals and teachers are at with this process.  

· Ms. Arnold said there is some language that needs to be changed.  She feels that the Board should have been given the document when it was first printed so they could have had this dialogue before the principals were certified.  Now, we might not be able to change it.  She has some real concerns.  Mr. Dimond responded that we have tried to be very transparent with how an individual is marked.  With JPAS, it was marked and scored in some machine and it came back and told you how you did.  No one knew what the decision rules were but the programmers who developed it.  The goal is to have effective teachers and be able to support every teacher.  Ms. Arnold really appreciates what has been done since last year.  She can see that it can help a teacher become more effective.  

· Dr. Briscoe said they have been working on this for three years and they went back to fine tune it after the Board study session using the feedback they received.  It would be difficult to change the templates right now.  He receives calls from superintendents from around the state asking us what we are doing.  We're ahead and he wouldn't be surprised to see other districts following us.  We could massage the language.

· A teacher in the audience said she teaches fourth grade at Altara Elementary.  Last year's program was so much more cumbersome and difficult than the new version.  From what she has seen tonight, this looks awesome.  She is going to do what she does in the classroom and not worry about the numbers.  The new version is going to be so much easier.  
· Teachers and administrators want to know what they need to do.  Constant changes and a moving target makes them nervous.  

· Mr. Wrigley thanked them for simplifying this. He doesn't want to micromanage.  Maybe some of the questions tonight could have been resolved privately.  Dr. Briscoe said this type of discussion is really healthy.  The Board has some legitimate concerns.  He would rather have the questions asked in public.  

· Mr. Dimond said last year we had concerns and based on principal feedback, changes were made.  Mr. Wrigley said we want a correlation between the CTESS results and performance from good teachers.  We want people to be held accountable but we don't want to affect morale.  Ms. Dahl-Houlihan said we have worked hard to integrate the academic framework into this and the instructional priorities that we expect in our classes.  There is really a direct correlation.  We know that those instructional priorities will give us more bang for our buck.

· Amber Shill asked if they could be given percentages of effective and highly effective teachers from last year.  That information will be sent to the Board.

· Chad Iverson said we still need to clarify what we mean by negative conversations.  He said we reference Utah State Board Rule R277-515.  He strongly suggested that we use language from that law vs. negative conversations.  He read several paragraphs that would help us get where we want to go with this.
· Steve Wrigley asked for the need for the meeting participation checklist.  Mr. Dimond explained this is another form of observation.  This encourages teams to actively engage together and work as a team.  We expect teachers to engage with each other the same way we expect students to engage.  

· Nancy Tingey thanked the committee for listening to the Board.  At that time, the Board felt strongly that CTESS should be a tool to help improve instruction and help educators in their personal growth and development and that the process should be simplified.  She feels the administration has implemented those changes.  She applauded their efforts.  Mrs. Tingey understands it took years for teachers to feel comfortable with JPAS.  

· President Taylor thanked the committee for its work on this.  He told the Board that he appreciates their tough questions.  The Board will never apologize for asking tough questions.  He said the Board would like to bring this back in a couple of months to get an update.  He encouraged anyone who has further questions to make appointments to go in and talk with the administration.  He asked to be notified if anyone has an issue with that.
      C.  
Alta View Site and Building Design--Leon Wilcox and Rick Conger
· Leon Wilcox reported that a year ago we advanced the timelines for Butler Elementary to open in Fall 2016 and the White City school that was scheduled to open in 2018 to open in Fall 2017.  Alta View was selected as the school we would replace.  The Board has approved hiring Naylor Wentworth as the architect for this project and Hogan as the general contractor.  He introduced Ross Wentworth and Richard Judkins from the architectural firm.  Karen Medlin the Alta View Principal was also introduced.
· Rick Conger said the architectural firm has been tremendous.  He thanked Scott Taggart, Carl Patterson and Karen Medlin for working with the architects to get to this point.  One of the first major projects we did as a new district was the total renovation of Willow Canyon Elementary. Naylor Wentworth did that project.  They have done a lot of playground upgrades and they just completed the new Granger High School.  They have done the majority of work in Washington County and Davis County.  

· Ross Wentworth introduced Jenna Liddell as part of their team.  He explained their goal is to show the Board where they are headed and if Board members have concerns they can make the necessary changes.  
· Mr. Wentworth said they are proposing to build the new facility where the current playground sits.  The building will have a southern orientation.  Mr. Judkins explained that there is a separate bus drop off and a generous parent drop off area.  There are 130 parking stalls.  The playground will be located on the north and can be accessed from the cafeteria and the back of the school.  There is a service drive around the entire school.  They have maintained a minimum of 54 feet to the neighborhood with the bulk of the school 100 feet.  They have tried to be sensitive to the feelings of the neighbors.  Kindergarten will be housed in the front of the school and will have a separate fenced playground.  Mr. Conger added that this summer they prepared for constructing the new school by fencing a safe place for the kids to play.
· Karen Medlin explained that a community meeting was held in April.  A meeting for faculty input was also held.  The initial mock-up boards were posted in the hall the last few weeks of school so parents could review the plans and ask questions.  Ms. Medlin has only received positive feedback.  The community is very excited to have a new building.  

· Mr. Wrigley said he has visited their schools.  The only concern he heard was neighbors asking if there would be a fence in the back.  Mr. Judkins explained there will be a 20 foot landscape buffer to maintain the neighbors' privacy.  The architects will see what type of fence the neighbors would like.  
· Ms. Liddell reviewed the floor plans for the two-level building.  The building will have a secure vestibule.  There will be a portion of the building that will be accessible to the community without opening the rest of the building.  Grades 1-3 will be on the lower level.  Special Ed will be on the interior.  There will be a large group gathering area on both levels.  The upper level has the media center, fourth and fifth grades, the computer lab, brain booster and multi-purpose room.  The building capacity is for 700.
· The design had several rooms that were a little skewed.  This would allow for a better view of the mountains.  This is in the early planning stage.  
· Mr. Wilcox reviewed the timeframe.  The projected ground breaking is March 2016 and the projected completion date is July 2017.  A big challenge is to demolish the old building and get new parking and playgrounds in before the start of school.  There will be a lot of coordination to plan for this.  
· They are presenting this to the Board to get their approval before it is taken to the community.  There were some traffic concerns presented at the first community meeting.  They have made changes to create a more natural four-way stop to clean up the traffic pattern.  They also relocated the bus drop of based on comments from teachers and the community.  Ms. Medlin said they currently have 75 parking places so they are excited to increase parking to 130.
· Mr. Wrigley shared that White City is very excited to have a community gathering center.  There is a stage included in the plans for their use.
      D.
Utah Program Improvement Planning System--Robin Collett

· Robin Collett explained that they participate in the Utah Program Improvement Planning System to receive state and federal funding for our Special Education programs.  We are currently in a transition year.  We have been under a five-year cycle for improvement for the last 15 years.  It was not the most effective way of evaluating a Special Education program.  This year the state developed a state improvement plan that was filed with OSEP in Washington DC to get a balance between Special Education compliance and focus on student achievement and progress.  We are here to make sure students with disabilities have an authentic education, make progress and leave Canyons School District college- and career-ready.

· The purpose of UPIPS is to identify areas of needed improvement in our policies, procedures and practices that lead to improved student outcomes and balance the compliance, student achievement and teacher support piece.  As CTESS was being developed, Special Education teacher needs were really taken into consideration.  

· We are required to write goals in the following areas:  general supervision, free appropriate public education in the least restrictive environment, parent involvement, transition and disproportionality.  Last spring, the USOE provided data to the District which included SAGE and student information data.  They also did an analysis of the CSD Academic Framework.  They then made sure the goals they were required to set from a state perspective also effectively promoting the CSD Academic Framework.  Stakeholder input was considered.  We have a great partnership with the Utah Parent Center which provides an open forum for parent input.
· The goals are SMART goals (sustainable, measurable, accountable).  Ms. Collett reviewed their goals.

· Canyons School District will increase the math scores of students with Specific Learning Disabilities and Speech Language Impairments in grades 3-8 on the SAGE statewide assessments from 45.3% to 48.3% by the end of the 2015-16 school year.  

· Canyons School District will conduct a data review of the FY15 data and monitor upcoming FY16 data to confirm the accuracy of data being reported, ensuring all students with disabilities attending preschools are reported accurately/correctly.  This will be done by training anyone who is inputting data.

· Canyons School District will increase opportunities for parent involvement in the IEP process by participating in the 2015-16 USOE Parent Survey to gather baseline data.  Current participation rate is 20%. The goal is to increase participation to 40%.  One strategy is to promote this during IEP meetings.  We want feedback.  A flier was posted today on Peachjar asking for more parent volunteers.  Parents of students with disabilities can be our best advocates.
· Canyons School District will increase the graduation rate of students with disabilities from 71.9% to 76.9% as measured by graduation rates collected by the Skyward Student Information System. This goal may change based on our current graduation rate which will be available in November.  We are already 10% above the state average.  

· We do not have a goal required for disproportionality this year.  We work with our Federal Programs Department to make sure we follow appropriate procedures for those students.

· There are five tiers in the USOE Support and Intervention.  We have been placed in Tier 2--Guiding because we are moving to a new system.  We have been assigned Sandra Hansen as a mentor.  She lives in Price, Utah.  She is a former Special Education Director in Carbon School District.  The state has provided us with lots of support to make sure we can navigate this accurately.  

· The biggest thing the Special Education Department is doing is working with the Instructional Supports Department to make sure our curriculum is aligned.  The focus is to make sure all of the students are getting access to the curriculum they need and making the progress.

· She knows the Board members occasionally get calls from parents of students with disabilities because they are frustrated or have questions.  Ms. Collett said they appreciate the support of the Board in problem solving specific issues.

· When asked about the goals from last year, Ms. Collett said our goals were not very robust.  That is why we changed to this system.  Student achievement was our main focus and data shows we are making a lot of progress.  Goals in the past were not based on data.  Past goals are posted on the State Special Ed site.
      E.
Facility Update--Board Representatives and Jim Briscoe

· Chad Iverson said that the Facilities Committee met on August 26.  The purpose of the meeting was to discuss input that had been received from community members in June.  Jim Briscoe did an excellent job of listening to the input.  The committee generally wanted more information about additional options.  Next the administration are going to look at additional potential options and bring that back to the committee on September 23.  The committee hopes to have an initial recommendation or recommendations that they will discuss with the Board at a special study session on October 13.
· Dr. Briscoe added that there was an original plan shared with over 300 parents at Alta last summer.  The parents in attendance mostly represented the Draper area.  They had a great discussion.  The Facility Committee's major focus is to identify other facilities in our District that need to be rebuilt or repaired and start looking at the future.  A major issue that impacts facilities decisions is we have Corner Canyon which is overcrowded and a high school losing enrollment (Alta) two miles down the road.  That is our dilemma.  The other dilemma is the only way to slow the growth at Corner Canyon will impact somebody in Draper.  Committee members are taking their responsibility seriously and looking at all of the options.  Everyone needs to understand that no recommendation has been brought to the Board of Education.  He asked the public not to share rumors with mass emails if they don't know the facts.  We don't want to create chaos when you don't have details of what has been discussed.  We have been busy trying to get some clarity as to what the committee is up to.  We are doing a press release.  It is not unusual when you are looking at potential boundaries for people to get excited.  He feels good about where we are at.  Everyone has had a chance to voice what they believe should happen.  The committee will present a consensus at the October 13 study session.  He hopes they will be able to share several areas they have been looking at and then have the Board begin the discussion.  When the Board is comfortable with what it wants to do, we can start with the first-reading process and the public will have an opportunity to voice their feelings.  After the committee makes their proposal, they will move on with their work to look at the facilities in the District.  The committee has done a great job over the past ten months.
· Sherril Taylor added that there are three Board members who attend the committee.  They have made an effort not to be vocal or to intrude into what is going on in the committee.  They are there to observe and make sure things are going as the Board would like it to.  We made a couple of adjustments last week.  We realized we didn't have anyone representing the east side of Draper and we didn't have anyone west of the freeway.  So, the Board was asked if they could one member from the east of Draper and one from west of the freeway.  That has been done.  It is only fair that any area that is being discussed or has been discussed have representation.  He thanked the Board for allowing that change.  He thinks Jim is working really hard to bring a plan from the committee that the Board can support.  He stated that the Board will listen to patrons who are concerned.  The Board currently has no recommendation to consider.  We appreciate all of the input from patrons who have been sending emails and phone calls.  That is helpful.
· Mr. Wrigley stated that he appreciates this process.  He has received a lot of emails.  Sandy goes to Brighton and Hillcrest.  It is not unusual for the District to have individuals from cities going to different schools.
· Chad Iverson said we currently have students who live in Draper that are boundaried for other schools.  These are not Draper schools.  Mr. Iverson is the only Draper resident on the Board.  They are great schools but they are Canyons School District schools.  20% of Draper isn't boundaried for those schools.  
· Dr. Briscoe said the committee is committed to being as least intrusive as physically possible and looking out in the future.  It is impossible to do that completely.  They are committed to finding real significant boundaries.  No one on the committee wants to separate a neighborhood.  We're looking at significant boundaries and landmarks.  
· President Taylor added he knows this Board and in the end this Board will do what is best for children.
2.   Business Meeting Opening 7:30 pm.
3.   Opening Items


A.  President Taylor welcomed everyone to the Board Meeting.  
 B.  Approve Agenda for September 1, 2015
MOTION:   Nancy Tingey moved to approve the Agenda for September 1, 2015 as outlined.  Robert Green seconded the motion.  The motion passed unanimously.

C.    Pledge of Allegiance-- Troop 1721, Albion Middle School

D.    Reverence-- Darrell Jensen, Principal, Albion Middle School
 4.    Patron Comments

A.   President Taylor reviewed the guidelines for Patron Comments.


B.
Nan Kennard represented a group.  She said:  First off, I just want to thank you for having us tonight.  I just barely moved here from Boulder Colorado this summer.  I am very impressed with Canyons School District.  You have wonderful schools here.  We are part of Draper Park Middle School.  I have been really impressed with this school so far and also Draper Elementary where my daughters go.  I think you guys have a wonderful thing going here.  So, the issue that we've presented and I think you've all read this beforehand.  Jeff Haney said there was some good discussion among the Board about the issue of having these 17 kids from Draper Park Middle that because there is no math class provided for these advanced learners at Draper Park Middle they have to go to Indian Hills Middle School for a zero period class at 7 am.  It's wonderful that they have the opportunity to take the class.  The ideal situation would be for that class to be provided at their home school.  Jeff said that that was actually part of maybe the discussion that happened between you.  We actually proposed to have a bus provided for them.  What would be the best for all of us would be actually to have that class taught at their home school.  If that is an option, let's talk about that.  But, I did want to give you some background on why we're proposing this.  Right now as it is, they go to Indian Hills Middle School from 7-7:50 in the morning and then we pick them up.  The parents, of course, are responsible for transportation both ways to Indian Hills in the morning and then back to Draper Park after their class.  And then they go back to Draper Park Middle School and they basically go sit in the library or in the Counseling Office.  They don't have a classroom for them so they sit unattended with no teacher for thirty minutes while they wait for their third period to start.  It's ineffective.  It's a waste of time for these kids to be sitting there.  They can't do their homework because they don't have access to a computer and they are mostly just sitting there playing their iPods at school and wasting time which could be used a lot more wisely if they had the class provided for them they wouldn't have to go early and then waste thirty minutes once they get to school.  Also, the pick up--when we go pick our kids up from Indian Hills Middle School, it's dangerous for these kids because it's drop off time for Indian Hills Middle School and there's a billion cars flying by there and they have to cross over two lanes of traffic to find our car.  There are 17 kids that are having to negotiate this big parking lot and try to find their parents.  It's dangerous for these kids.  We tried to set up a car pool.  We actually have set up car pools to try and ease that.  And, the first day we did car pool, one child got lost inevitably and we were calling each other trying to figure out where this child is.  It's dangerous.  It causes more traffic in front of Indian Hills Middle School.  There are already buses sitting in front of Indian Hills Middle School because they go drop the kids off at Indian Hills.  My thought is, why can't we use one of those buses to fill up with Draper Park Middle School kids and route it down to 1300 East before they start their elementary school routes.  It seems to me, like I don't know the workings of the bus route, but I did talk to the bus route coordinator and she thought that might be a possibility.  It's obviously more environmentally responsible to use a bus for these 17 kids rather than 17 different cars some days going to pick them up, dropping them off and then picking them up 50 minutes later.  I also wanted to make the point that some kids from Draper Park Middle School took the test to get approved for this advanced learning class and they ended up declining acceptance to the class because it was a hardship for their parents to drive them to the class.  That's sad to me.  We're providing opportunities for people with special needs.  We're providing opportunities for people with learning disabilities, people in the SALTA program who go to a special school for advanced learners.  Why aren't we providing the same opportunities for the kids who choose to stay at their home school but need an advanced math class?  I hope that you can see that providing a bus for these kids or providing a class for us in our home school will benefit and encourage advanced learners.  I just found out tonight that in Jordan School District also in Boulder Valley School District where I moved from this is already provided in their middle school, this advanced class is already provided.  It is something we could see other school districts are doing that is a good thing and if we can find funding for either (A) providing the class at Draper Park Middle School the sixth and seventh grade advanced math class at Draper Park Middle School or the second best option providing a bus for these kids in order to safely transport them after their math class back to Draper Park Middle School, that would be a wonderful thing for us.  Thank you for your time.  President Taylor said:  Can I say this, we don't usually respond to Patron Comments but I will say this tonight.  The Board has requested that we put this on our next agenda to discuss.  Now, I can't promise you anything but in our next study session in two weeks we will have this on the agenda.  Thank you for being here tonight.

C.   Rebekeh Peterson said:  Hi, I'm here to thank the Board for returning planning time to elementary schools.  With the planning time I'm now better prepared to teach my students.  I've already started using the time to create lessons that support my students who come with holes that need extra time and also to help my students who have mastered the basics and need to be challenged.  I already feel that this year I'm a better teacher than I was last year just because I have time to create and adjust instruction to meet the needs of my students.  I truly appreciate the return of the planning time.  Thank you very much.  President Taylor said:  Thanks for all you do.


D.
Michelle Johnson said:   Good evening.  I'm here also to address the Board and to thank you for our Brain Booster time and our early student releases on Fridays.  First of all, I wanted to let you know that I am honored to represent teachers tonight.  I wanted to make sure that as I approach the Board tonight I truly represented those people that I work with and who I respect greatly.  So, what I did, I asked the teachers in my building at Draper Elementary if they could just send me a quick note, maybe a message that I could share with you tonight just to show our appreciation.  So, I have a few nice comments I wanted to share.  First of all from Kindergarten, Mrs. Paige, one of our Kindergarten teachers said this to me "I leave work on Fridays feeling fully relaxed and prepared for the following week.  I can enjoy my weekend and I come to work on Monday morning feeling refreshed and ready to go.  Our new schedule allows me to plan activities that are far more engaging because I have time to prepare them.  Thank you."  Also from our First Grade, this is our BLT Leader Tauna Glover said "I love being able to have Fridays for getting ready for the next week.  It's really difficult during a school week to have that time to prepare with meetings, bus duty, recess duty, Math Endorsement Class, Reading Endorsement Class, HYPE Classes, etc. to feel prepared and ready for the upcoming week.  An effective teacher is given time to plan.  Our Brain Boosters, for example, are also fantastic.  But, it also has given time to prepare for what has been planned.  I'm so grateful and appreciative to have both team planning, data diving,  as well as prep time.  I feel that I am a much better teacher because of this.  I'm not as stressed out and let's face it, a happy teacher equals happy students.  It's important to keep up the energy and Mrs. Glover in our room is actually one of our DLI teachers in our school.  She actually has 56 first graders.  She said in her comment, heaven knows I need energy so thank you very much."  Our Second Grade team shared "We love the new schedule.  Our IPLC time which is our Brain Boosters for our students allows us to come together as a team to discuss data, do backwards design and discuss how to best meet the needs of our students in a deep and authentic way.  This wouldn't be possible if it were scheduled outside of our school hours.  The extra planning time on Fridays allows us to tackle the items we discussed in our IPLCs that week and still feel like we have time to get materials ready for the following week.  We are leaving less stressed and without quite so much to do at home.  Let's face it though, teachers we always find a way to take things home.  The new schedule is already having a terrific impact on our  Second Grade team.  Thank you, very much."  From a new Third Grade teacher who was just hired and actually came from out of state and her first experience teaching in Utah is in our District.  She said:  "I love having uninterrupted time to actually spend with my team and discuss important and critical issues.  I love that we can get a lot accomplished because of the time that we have to spend.  I am new to the schedule but love it so much more than my previous school where we only had 45 minutes once a week."  Our Fourth Grade team expressed their appreciation.  They said "Brain Boosters truly give us the time during our IPLC time to collaborate and plan which in turn allows our teachers to teach with more rigor."   And, finally, I'd like to add my own feelings.  Our new schedule is awesome, I'm not going to lie.  We not only have time to discuss data and plan effectively but now we have time to prepare and use our collaborated plans in our classroom.  Our two hours a week, our Brain Booster time, gives my team uninterrupted time to think, discuss, plan and actually reflect.  Friday early out for our students means I have time each Friday to take what we've planned and prepare everything that I need so that I can implement those plans into my classroom the following week.  It's nice to leave my building Friday night knowing that I am almost ready for the next week.  In fact, I enjoy the fact that I actually get to leave my building on a Friday night and enjoy the weekend with my family.  Overall, as you can see what the Board has approved for us has had a positive impact overall on all of us and it has truly helped our school climate.  So, I'd like to say from me personally thank you and thank you, also, from the faculty at Draper Elementary.  President Taylor said:  Michelle, thank you and will you pass along our very best to all of those at Draper.  And, as a side note, my wife taught for 31 years at Draper Elementary.  Go Dragons!    


E.   Anne Benson said:  Hi, I'm Anne Benson from Edgemont Elementary.  Can we just say thank you, thank you, thank you.  We got back what we always thought was just ours.  We thought well we've always had this time to plan so when we didn't have it, boy we really noticed a difference in our morale and in our teaching.  So, we have been so happy to not have morning meetings.  Yay!  We need our mornings to prepare and now that those Booster times have set up time for us to prepare the stress has gone away.  Mornings are so important.  And, we love that we don't have to prepare Boosters.  You have set up a fund to give the most amazing, incredible people and the kids love going.  Now, that is great to send kids who love to go to Boosters while we can go plan and we don't have to prepare it.  So, that is a double extra gift.  Our morale is just up.  We just can't thank you enough.  I don't leave quite as late as I used to, maybe a half an hour more.  But, it allows us time to plan as a team.  I think that is really what we were missing.  I was new to Fourth Grade, not new to teaching.  Some of us older teachers, there's the old group here tonight.  We've taught a long time so I got moved to a new grade and it was like, oh, I have to have time to prepare with my team mate not just myself.  Now, we have that time.  We just cannot thank you enough.  You listened to us.  I think more important you came to our schools and you listened to us.  And, you took that back and you put it into action.  That really counts for us.  So, thank you from Edgemont Elementary.  President Taylor said:  We appreciate you being here tonight.  Pass along our best to Edgemont, will you?  

F.
Lynne Burns said:  Some really nice things have been said here tonight.  Unfortunately, my comments are a little more critical.  My comments are regarding the alternate parent group policy.  I personally got involved with parents pursuing this policy because I felt that parents should be able to choose which parent group would best support their school.  The process outlined in this policy has caused all of us to seriously contemplate whether our efforts have been wasted.  The policy does not accomplish the purpose that we sought out in the beginning--which is to allow parents to choose their own parent organization.  The policy is unnecessarily complicated, dragging out the process leading to the vote for nearly six months from the time the application is submitted.  A simpler policy with fewer steps would accomplish the same goal while creating less controversy.  This controversy has already affected my ability to volunteer at my school which in turn affects my own children.  Volunteering at my kids' school has always been a priority for me.  In fact, last year I received our school's Volunteer of the Year Award from the PTA.  Since advocating for parent choice, my school's PTA has not allowed me to volunteer at the same level as I have in the past.  I have been perceived as anti-PTA just because I've explored other options.  Recently, my school's PTA Board voted me off a committee I've been volunteering on for the past year.  Pro-choice parents are frustrated that we have been labeled as a vocal minority and we have not even been allowed to find out if we are in the minority.  Until parents can be informed about all of their options, we won't even know if an alternative would represent the interests of the parents.  This policy continues to block an alternate organization from educating parents with fair and equal representation.  Our limited lines of communication make it difficult to educate parents about their choices.  Meanwhile, the PTA is allowed to speak openly at the school during school hours and school events and they regularly send information to parents via Peachjar, our principal's weekly email and in our school's backpacks.  A recent letter mailed to all Silver Mesa families on school letterhead encouraged everyone at Silver Mesa to become a PTA member--moms, dads, teachers, support staff.  Teachers who don't participate, who don't purchase the PTA membership on their own will have one purchased for them by our school's administration while touting that we have 100% staff participation at our school.  At Silver Mesa, this policy is being perceived as a pro-PTO policy rather than a pro-choice policy.  This is dividing our school.  Signing the petition is essentially casting a public vote for the alternate organization since not allowing a vote would default to the PTA remaining in power.  People don't want to sign their name on a public document for everyone to see and be perceived as supporting one group or another.  That's why the ballots are secret during the vote.  We see no value in the petition process.  There is no need for a petition to show an alternate organization has enough support for a vote.  That is what the vote is for.  Parents should automatically be allowed a chance to choose their volunteer organization.  They shouldn't have to fight for a chance to vote.  They shouldn't have to beg for it.  A vote should be given to them because it's the parents' volunteer organization.  This choice shouldn't be made by the National PTA Organization or even by the school district.  It's a decision that should be made by the parents who are volunteering at their own children's school.  The parent volunteers are the ones who should have the power over their own volunteer organization whether they choose PTA or something different.  Once again, we ask the Board to remove the petition step from the policy.  It is essentially a controversial pre-vote and has been the component surrounding the majority of the logistical questions regarding the policy.  The policy would be much simpler and more fair by eliminating step 2.  Thank you for your time.

G.
Holly Hendrickson said:  Good evening.  I, too, will be addressing the parent school support policy.  This policy as is has gotten away from what it originally intended to do which as we have said was to give parents choice.  At the last Board meeting, Dr. Briscoe reiterated the purpose of the policy when he said that parents have the right to challenge the status quo.  But, this policy does not allow parents that right without first forcing them to take unnecessary steps.  Requiring a signed petition in step 2 is essentially forcing parents to publically pre-vote.  A public pre-vote is problematic for a few reasons.  First, requiring public signatures makes those willing to sign vulnerable to the derision, scorn and contempt of the current organization.  The majority of people truly interested in volunteering at the school are already members of the current parent organization.  They want to be supportive.  They want what is best for the school and they don't want to be seen as divisive or labeled as anti-PTA or an extreme be threatened just for having a different opinion.  Signing a petition and essentially casting a public vote for the alternate organization makes current PTA members who support PTO vulnerable.  Having personally experienced this contempt, I can tell you it is a high price to pay for having a difference of opinion.  There is no point in a secret ballot if people are required to first sign publically in order to get a vote.  Second, requiring a signed petition in step 2 places an unfair burden on the alternate organization to disseminate information that should come from the school.  Parents have the right to be informed and to choose what is best for their kids in their school.  But, it is the school's responsibility to make sure that all parents know about their options when it comes to choosing a parent organization.  The school should be responsible for informing parents of an alternate organization's intent and for creating an unbiased forum where both organizations are free to answer questions, disseminate information and be equally represented.  This idea of a debate style parent information meeting has been mentioned before by Mr. Wrigley.  Not allowing equal lines of communication and then requiring signatures from uninformed or, at best, misinformed parents is one-sided and discriminatory.  Third, requiring a signed petition is essentially mandating a pre-vote and is logistically unfair.  Members of the current organization have no incentive what-so-ever to sign a petition for a vote because no signing is essentially casting a vote for their organization.  Similarly by doing nothing indifferent parents who don't care one way or the other actually cast a vote for the current organization as well.  Requiring a signed petition or a pre-vote puts the alternate organization at an unfair disadvantage and makes their success highly improbable.  Rather than granting choice, this stringent petition provides another layer of protection for the PTA insuring the continuation of the status quo.  Competition is a good thing.  It creates a system of checks and balances.  The PTA has been in a privileged position of being the only parent organization in Canyons District public schools since before the District's inception.  This lack of competition in choice between organizations has bred complacency and a selective attitude when it comes to abiding by established bylaws.  I have to say, as well, this is not the first time that a call for change has been made.  This same issue of alternate parent organizations has been raised at our school and at other schools in the District several times in previous years.  It caused a lot of divisiveness then and I believe it will continue to cause conflict until parents are given a chance to let their voice be heard through a vote.  The talk around schools in the District is only a sign that something needs to be done to give parents an unimpeded choice and vote.  We had hoped that this policy would present an equitable avenue for change and we are disappointed that the current policy is not equitable and in our opinion fails its intended purpose of parent choice.  The current policy only perpetuates controversy and stifles healthy competition.  We would rather wait for the Board to create an unbiased policy that gives the parents the right to choose their own parent organization with no strings attached than have this policy ratified tonight.  In conclusion, we ask the Board to delay ratifying this policy and consider making it more equitable by removing the petition requirement from step 2.  Thanks for your time. 

H.
Don Hendrickson said:  Good evening.  I will also be addressing the parent organization change policy representing myself.  I will be focusing my comments on potential legal challenges to the purposed policy.  As a background for my comments, I am not a lawyer and I have not consulted legal counsel.  However, in my work in the energy industry I have reviewed many policies and tariffs and supported testimony before the Public Service Commission.  I will divide my comments into two sections--a legal challenge based on the practicality of meeting the threshold of petition of election and two, specific policy points that have potential for legal challenge.  First, regarding a potential legal challenge based on the practicality of meeting the threshold of petition of election.  I am going to be discussing a number of households with students at Silver Mesa Elementary School and the number of members in the current parent organization in Silver Mesa in approximate terms.  I don't have exact numbers but the estimates are representative of my point of the practicality I will be illustrating.  In step 2 of the policy, the petitioning organization is required to obtain 25% of the households in the school to sign the petition of election.  There are approximately 600 households at Silver Mesa which equals about 150 signatures required.  The current parent organization has about 200 members or 33% of the households.  Given the extensive efforts of the current parent organization to increase parent involvement, the 200 number is a good approximation of what I would term interested parents.  The rest of the parents have not historically had the interest in parent organizations.  In essence, the petitioning organization is required to obtain signatures to 75% of interested parents.  Couple these statistics with the fact that not signing the petition of election is a default vote for the current organization.  Conversely, to cast a vote in support of a petitioning organization it requires two steps in both signing a petition and then casting a vote in the actual election.  The combination of the 25% threshold of Silver Mesa households and not signing the petition of election being a default vote for the current organization make obtaining the required signatures highly unlikely.  This could lead to a legal challenge to the policy based on being unduly burdensome.  The minutes of the July 14 Board Meeting state "The Policy Committee looked at neighboring districts and state law in crafting the policy."  It would be important to know if any of those neighboring districts have policies with similarly restrictive requirements.  If there are any, they should be reviewed to see how long they have been in place and if any have had legal challenges.  In essence, the policy should be benchmarked against policies that have long histories of no legal challenges.  Secondly, there are four specific areas of the policy that are open to legal challenge or need clarification.  1) Communications from school during the petition period.  2) Communications from school during the election period.  3) Grounds for appeal if the petition for election is not verified based on minor revisions required and 4) Use of school property.  Because of time, I'm not able to expound on these four points but I do have written comments that explain those in more detail.  In conclusion, I have no plans or resources for a legal challenge.  However, the policy as written can be challenged based on being unduly burdensome and based on specific items mentioned.  If the positions of the organizations reversed, the current organization does have the resources for a legal challenge.  I would add, this is a chance for the Board to be proactive in managing the risk of a legal challenge.  It's not too late.  There can be much done to avoid potential costs in the future.  So rather than risk local school resources on expensive legal defenses, the Board should require the Policy Committee to perform a benchmarking study and compare the policy to policies with long-standing legal precedence and also evaluate the four specific items mentioned.  The results of the study should be available to the public for comment and revisions made to the policy to minimize the risk of legal challenge.  Additionally, the specific sections mentioned should be modified to minimize legal challenges.  Thank you.

I
President Taylor said that concludes our Patron Comments for tonight and we appreciate everyone who has addressed the Board tonight.  Thank you for being here.  It's an important part of our meeting.
5.    Consent Agenda


A.
Approval of Minutes from August 18, 2015 Board Meeting
       B. 
Approval of Purchasing Bids

C.  
Approval of Student Overnight Travel


D.  
Approval of July Hire and Termination Reports
  
  E.

Approval of Parent School Support Organization/Association Policy

  F.

Approval of Sale of CTEC Built Home Located at 8048 Tapp Lane

MOTION:  Chad Iverson moved to approve the Consent Agenda Items A-F.  Robert Green seconded the motion with the correction that this house is actually located in Midvale, Utah instead of Sandy, Utah.  It might go through the Sandy post office and the address but it is actually located within Midvale City limits. The motion passed unanimously.

Discussion:


Leon Wilcox mentioned that they were told the house was in Sandy.  Mr. Green checked on it.  President Taylor said we will leave the city off and say 8048 Tapp Lane.  


Steve Wrigley mentioned that it doesn't say the 25% petition has to be public.  Nancy Tingey replied that the details are being delegated to the superintendent.  Robert Green said his understanding is not 25% it's 25 households for the petition.  Mrs. Tingey responded that it is 25% of the parents or legal guardians of students in the school as on the official registration.


Chad Iverson said he appreciates that we are buying more lockers for Draper Park and Butler that have been sorely needed.  Leon Wilcox commented that we are getting more lockers--83 will go to Butler and 72 will go to Draper Park.  Part of the bid is we are enclosing one of the ends to make an additional classroom at Draper Park.  There will be no construction at Butler.  He pointed out that there are three main locker companies in the United States.  One has gone out of business so the other two have absorbed the orders from that company.  It could be December or January before the lockers come.  

6.     New Business


A.
Report on 2015 School Start-Up--Jennifer Toomer-Cook and Jeff Haney
· Jennifer Toomer-Cook and Jeff Haney provided a PowerPoint showing events related to the school start-up.  These included ribbons cuttings at Brighton and Mount Jordan, red carpet events, the Call Center and Kindergarten College Ready Day.
· Ms. Toomer-Cook stated that everything they did leading up to the first day of school was connected to the Board tenants of Customer Service, Innovation, Student Achievement and Community Engagement.

        B.

Updated Teacher Evaluation Policy (First Reading)--Steve Dimond and Sandra Dahl-Houlihan
· Steve Dimond said the Report on 2015 School Start-Up reminds us why we are all here.  He also shared that our new teachers were excited after New Teacher Orientation.  He thanked everyone who was involved in that event.

· Mr. Dimond thanked the Board Policy Committee for their work on this policy.  Their suggestions were helpful and insightful.  
· The policy posted on BoardDocs reflects our current practice.  We need to get the policy in place as soon as possible so we can be in compliance this school year with our new evaluation tool.  He encouraged Board members to submit their questions to the Policy Committee.  They will make the necessary revisions.

· Amber Shill had a question related to 3.3.  It says "To recognize and promote the use of evidence based instructional priorities, standard based teaching and reporting and professional behaviors."  She asked Mr. Dimond to define what standard-based professional behaviors they will be looking at.  Mr. Dimond said this relates to the Ethical Conduct Checklist.  He will be happy to post a copy of that on BoardDocs. 
· Nancy Tingey appreciates them having discussion with the Board on this.  She pointed out this policy is making a statement that the Board recognizes and appreciates our teachers.  We want to promote their ongoing growth but we are also committed to having effective educators in all classrooms to insure that each student receives high-quality instruction every day.  She asked the Board to consider the message we want to send with this policy.

· Chad Iverson apologized for not yet reviewing the policy.  It seems like the level of detail in the policy is very specific.  He is wondering if we should make it a little less specific and give the administration more latitude as things change.  As it is, if adjustments need to be made, we would need to revise the policy. 

· Clareen Arnold feels that some of the programs in the policy may not exist in a few years because education is continually changing.  She does not feel we should have specific strategies or procedures listed in the policy.  

· Nancy Tingey said she has made note of these comments and the committee will discuss them.

· Steve Wrigley appreciates the work that has been done on this evaluation.  The policy looks like we value our employees and want to help them develop the skill sets they need.  Mr. Dimond said the goal is to truly remediate and improve instruction and help teachers be successful.  Termination is not the goal.  Mr. Wrigley asked when mentors are put in place.  Ms. Dahl-Houlihan explained provisional teachers will have their first instructional quality rating by November and the second one is in March.  Mr. Dimond added the goal is to get into new teachers at the very beginning to see what support we can offer them.

· In response to a question asking if there is a policy stating when we keep a teacher, Mr. Dimond said by state law a teacher who is found minimally effect is placed on a plan of assistance.  By law this plan cannot exceed 120 school days.  If we are unable to remediate and improve performance at that point, the employee is separated from the district. If they meet the remediation plan, they are returned to career status.  If that person returns to be minimally effective in a 3-year period from being placed on probation and plan of assistance, the employee can be terminated or non-renewed at the end of the contract year.  That is included in our policy.
· Mr. Wrigley there is a fine line between teacher's rights and a student not receiving an adequate education.
· Nancy Tingey said she hopes the Board will read and study this policy and send any questions to the Policy Committee for review.

        C. 
Cell Tower at Jordan High (Second Reading)--Leon Wilcox
· Leon Wilcox  reported that several weeks ago this came before the Board for a First Reading.  This will be the fourth tower at Jordan High and will be placed by the Drivers Ed Range.  It has met all of the specs for the Sandy City Code on the placement of cell towers.  Principal Tom Sherwood has not received any comments positive or negative on this proposal.  We will bring this back in two weeks for final approval.  We will talk to Board Leadership about putting it on the Consent Agenda at that time.

 D.

Focus Schools Presentation--Karen Sterling

· Karen Sterling said being a Focus School is a wonderful opportunity.  She recognized two principals in attendance, Chanci Loran and Danzel (Chip) Watts.  She also introduced Ashley McKenney and Janice Bradley from the Utah Educational Policy Center.  Corrie Groth is not here this evening but she is a member of our school improvement team.  
· Focus schools were decided in December 2014 by the State Board of Education.  It is part of the UCAS School Accountability Program.  This requires Title 1 schools to have a higher level of accountability to insure that those students who are most at risk have the kind of supports and educational instruction they need to be successful.  Under the Utah Waiver, they had to identify those schools that needed the most help.  They listed all of the Title 1 schools in the state and started from the bottom up.  The lowest 5% were identified as Schools for Improvement.  They had an opportunity to apply for a competitive grant.  The next 10% were identified as Focus Schools.  Copperview and Midvale fell into this category.  CRTs were used to make these determinations.  Because the CRT and SAGE assessments are very different tools, they decided to use two years of CRT data.  The data was from three years ago.  Since that time, we have seen great improvement.  Because these schools are Focus Schools, we are able to hire an outside consultant (required by law) to do a comprehensive assessment of the school data, teacher interviews, focus groups with parents and students, curriculum, assessment and collaboration. After a comprehensive RFP, we selected the most highly qualified support team--The University Educational Policy Center.  They have written school improvement plans for us.  We need to figure out what the underlying issues are and what we can do to improve achievement.
· Ashley McKenney said they are very excited to work with Midvale and Copperview Elementary Schools.  They use the state aligned appraisal process to determine the strategies for the school.  Every school is very unique and has different needs.  The Educational Policy Center is context driven in its support.  They were selected as the support team in mid-March.  They have worked to plan with the Leadership Team over the summer and met with teachers so their voices are included in the process.  

· They have asked teachers to focus in on three strategies.  The teachers selected the strategies for their school and the leadership has supported those selections.  They have used this to design the School Improvement Plan.  This information has been presented to parents to insure parents are informed and parents were allowed to contribute to the School Improvement Plan.  They have created 90 day plans.  
· The Center provides monthly technical assistance visits to help build leadership teams and administrative coaching teams.  They are also networking between Copperview and Midvale to problem solve as a unit.  Research shows administrative cohorts has one of the biggest impacts on low-performing schools.  

· President Taylor asked how the District would be affected if the state lost its waiver and we had to go back to No Child Left Behind.  Karen Sterling responded by saying the current waiver is only good through the end of this year.  It will depend on if they grant continued status to those schools that are already in improvement.  She believes they will honor our efforts and grant the two-year status as a Focus School.  We won't get out of Focus School status until they are scoring higher than the lowest 25% of schools.  

· Steve Wrigley asked if the Board will receive any suggestions to how they can strategically put more capital into the school.  Can the Board provide more focused resources to help increase performance?  Ashley responded that they have suggested ways to increase collaboration amongst the schools and teachers.  Lesson studies has one of the greatest impacts on low performing schools in the nation.  Lesson studies requires that teachers create a lesson, visit classrooms together and watch the lesson get implemented to see how students learn based on that lesson.  That requires teachers to be out of their classrooms for several hours.  They have asked for budget to provide substitutes for that time.  

· Karen Sterling said Steve Dimond presented a long-term approach that looks at how we can fund and support teachers in these schools.  We have incredible teachers in Title 1 and fine principals but when you have a high turnover in the school, you have to start over every year.  We need to look at ways to make a more stable teaching force.
· Robert Green asked how the consultants feel about adjusting pay scales for high impact teachers.  He'd also like to know how they feel about adding after-school and summer programs. Ashley said research really doesn't support performance pay.  Mr. Green clarified that it wasn't actually performance pay.  It would be additional stipends for teaching at specific schools.  Ashley's previous experience comes from Chicago Public and Los Angeles Public School Systems.  They have incentive systems for people who teach in high needs areas and in hard to fill subject matters.  That has been a recruiting strategy for those school districts.  It is a great statement that we recognize that this is a very difficult job.  There is a difference in these schools with the types of teaching demands put on teachers.  

· Clareen Arnold reported that she recently attended a conference on brain research and poverty.  One thing that they had tried with success was to not let anyone fail.  They gave students everything they needed in elementary, middle school and high school to succeed.  They had all of the necessities like food and clothing.  We may want to see what districts are doing to help students succeed.  Ms. Sterling said that is the beauty of having a Focus School because we have national experts who know from research what highly successful schools do.  We have the knowledge, we just need to have enough time to make it become second nature for our teachers through coaching.  We have the strategies and they are making them context specific for these schools with these teachers at this time.
· It's great to work in Canyons where we have a school board who is willing to help and care about the kids.  

· Ms. McKenney added that they partner with The National Center for Urban School Transformation out of San Diego.  They are a phenomenal group  that does similar work in San Diego and they have a yearly conference where these schools can come together and learn from one another.  It gives new life when teachers and leaders hear from others who have done this kind of transformation.

· Ms. Sterling said this is an informational item but she encouraged the Board to watch their scores because they are going up.

  7.   
Staff Comments


A.
Superintendent Report

· Superintendent Jim Briscoe thanked the teachers who stepped forward tonight to thank the Board of Education.  That was unsolicited by principals and they really wanted to do that.  Serving on a Board of Education is extremely challenging.  Last spring when the Board took a significant amount of time to vet out how this elementary schedule would impact students and families, they were serious about it.  They wanted to know all of the pros and cons and it was very controversial.  This is an example of what happens when you vet things and listen to the community and to those who are impacted.  Quality decisions are made.  The Board faces difficult decisions that create emotions and rumors and controversy.  He hopes people recognize that being on a Board is tough.  This week he attended a meeting with Cottonwood Heights with Nancy Tingey and Amber Shill and some of the administration.  We are working out the restroom situation by the tennis courts.  We have a good plan which will require that we tweak our agreement.  Hopefully, everything will be in place by next spring.  He has recently had two meetings with United Way to discuss our working relationship.  Today we were discussing how our Foundation and United Way will work cooperatively together to support each other.  Dr. Briscoe is excited about this partnership.  He predicts it will positively impact on our community and student.  


B.
Chief Financial Officer Report

· Leon Wilcox thanked Jeff and Jen.  He has a Kindergartener who is loving school.  He wanted to update the Board on a Charter School Funding Task Force that he serves on.  There are fifteen people on the committee including legislators and charter school members.  Charter schools are funded on a different basis than school districts.  The committee is trying to make things equal and make recommendations to the legislature for next session.  One issue he would like to see resolved is part of our property taxes go to charter school students and that is not noticed on the property tax statements that our patrons receive.  Last week there was a recommendation made to include a line item on the property tax notice for the amount that districts contribute to students going to charter schools in their district.  There are other things he would like to see changed to make the funding more equal.  The recommendations are subject to the legislature adopting them.  He is optimistic that some of these suggestions will be good for school districts state wide. 

8.  
Board Comments

          A.
Chad Iverson thanked the administration and specifically Bob Dowdle for putting together ninth and tenth grade soccer.  He has heard a lot of feedback on that.  That is a neat opportunity for younger students to be able to represent their school and he hopes we will continue to fund additional sports programs and extra-curricular activities for as many students as we can.  He is also grateful for middle school intramurals.  The Facilities Committee met on August 26.  The Board has been updated on the next steps.  He commented on feedback we have received from patrons who live in Draper. He appreciates the feedback and reads every email.  He has been a Draper resident for nine years and Draper is important to him. His great-grandparents lived there.  We are trying to solve several issues--overcrowding at Corner Canyon High School that many parents and students feel is a concern from both an academic and extra-curricular perspective.  We are also trying to help Alta to be able to provide the programs that it can benefit students there.  Mr. Iverson loves sports and there are some things that can help Alta athletically.  But, from an academic standpoint Brian McGill, Alta Principal, told the Facilities Committee that AP Calculus is at-risk at Alta.  We need to do something.  The Facilities Committee will provide recommendations to the Board  and the Board will need to study the situation and make decisions.  He wants people to understand that these are not Draper schools.  The entire community voted on the bond and it passed by 300 votes.  These are Canyons School District schools.  Roughly 20% of the City of Draper is not boundaried for Corner Canyon High School.  Mr. Iverson's kids live in the Alta boundaries.  Alta is a fabulous school.  The Draper community needs to come together and realize there could be numerous high schools in Draper in the future.  Just because we have a Draper address doesn't give us an inherent right to go to one school or another.  There are great schools across this District.  This message needs to be shared as we go through the process of determining the right  way to solve these issues.
          B.
Clareen Arnold thanked Dr. Briscoe and his staff for working endless hours all summer to do all the things we can't list that they did and accomplished.  It was amazing.  She knows she asks a zillion questions and sometimes makes people uncomfortable.  But, she does it with a good heart to try and get clarity for herself more than anybody else.  She really appreciates them being open and honest and we are getting back the feedback we asked for which includes the good, the bad and the ugly.  She attended Mount Jordan Middle School's open house.  They had some awesome hot dogs.  The comments were consistently positive about Dr. Hart and her staff and the time, energy and effort they put into getting the school moved and moved back.  We will hear the same thing about the move from Midvale and the hardships that has created.  She has not heard any negative things about the busing so hopefully that has been solved and everyone in the area is comfortable about what is happening with busing.  She hopes we can all be flexible with everyone around us as people are moving their new jobs and students are learning new information.  We need to give people time to learn their new skills and children the time to learn their new lessons.  She hopes that we can always have an open heart of understanding and caring for everyone who is struggling with the new that they are learning.
 
C.
Steve Wrigley said this is the first year he has not attended the Red Carpet events.  He feels bad about that.  He hopes to be there next year.  He thanked Jennifer and Jeff for their presentation.  He thanked Dr. Briscoe for giving the Board credit for the new elementary schedule but it is the administration that has made that possible.  He has had several teachers from his local area indicate the kids want to go to school now.  They are excited and come back refreshed from what they are doing.  Mr. Wrigley is glad we brought this back into the schools.  It is a win/win.  The teachers get some time but the kids get some fun back in school.  He appreciates the time that Dr. Briscoe spends in the schools.  People are excited about what we are doing and want to be part of it.  The morale is starting to change and he feels it.  The Board wants us to be inclusive and have people want to come to Canyons District and stay here.  He plans on visiting schools soon and he will be participating in several leadership conferences in the next few weeks.
          
D.
Amber Shill thanked Jennifer and Jeff for their presentation.  She has also heard a lot of positive comments about the elementary school schedule and that the students are excited to go to school at all different levels.   She attended the ribbon cutting at Brighton. There was an incredible turnout and it was fun for the entire community.  She invited everyone to be a Brighton fan and attend their games.  She attended the Red Carpet events at Butler Middle School and Bella Vista.   It was great to see how excited the kids were.  She helped at Butler Elementary with the Respect Rotations with Joanne as part of their PBIS.  She reminded students about appropriate behavior in the cafeteria.  She thought--Am I doing the OTR?  Am I engaging students?  Are they getting to respond?  She feels as a Board member she needs to be an example.  Bella Vista Elementary had a fun Back to School Carnival on Friday night sponsored by the PTA.  Fireworks for this event were donated.  She thanked the superintendent for his leadership and how he listens to people.  Yesterday they met with the Cottonwood Heights Rec Center and are working on a plan to open the restrooms.  She appreciates Dr. Briscoe's leadership and his willingness to talk to people in the community and show that he cares.  Dr. Dowdle was also in that meeting and was very helpful.  

E.
Robert Green said last Board meeting we approved the agreement with the United Way.  He specifically thanked Jim Briscoe for all of his help in facilitating that agreement.  It is encouraging that we can get more community engagement with a partner like that.  He also thanked the Board for their support and the administration for the effort they put into that agreement.  It was a long and hard road but he is happy we could do this.  Mr. Green reported on a community event where he asked community members about boundaries for high school.  He explained that we are considering changing the boundaries for his neighborhood to go to Jordan High School instead of Hillcrest.  Most of the people were OK with it.  For those who were opposed to the change, they will have the option to permit to Hillcrest but this will allow us to have more flexibility. The people in his community are very thankful for the new Board and the opportunity to get new schools in our communities.  They used to have the oldest schools and that has really turned around.  They feel it is such a blessing.  It is wonderful that we have been able to put an emphasis on Midvale schools and help schools like Alta to get more enrollment.  It is a blessing that we have the money and the means to make improvements in every corner of our District.  In 2007, that was an impossibility and now it is a reality.  Mr. Green hopes we can all pause and be thankful that we have a new high school in Draper and a new middle school for Mount Jordan and Midvale.  The list of new schools is getting longer.   It's wonderful that we are able to improve our communities and the children's education.
          
F.
Sherril Taylor thanked Jennifer and Jeff.  He looks forward to the Red Carpets and what goes on there.  The Central Office works hard most of the summer to help get things ready to go.  He appreciates their efforts.  Every employee in this District has their place.  They are all important in making this run.  We should never forget any of them from the bus drivers to the nutritional workers to the custodians, teachers and administration.  All of them do their part and do it well.  This is a great district but we will keep trying to get better.
  9.  
Closing Items

A.    Adjourned at 9:30 pm
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