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C.S. Lewis Academy
Governing Board Minutes
Date: August 28th, 2015

Time: 1940
Board: Heather Allinson, Emily Wright, Amy Workman, and Westyn Robinson, Excused Mike Cataldo, Paul Michalczuk
Staff:  Vickie Peterson, Lena Barney, Jane Webster
Public: Sheridan Mietzner 
Read School Mission Statement
Approval of Minutes: June 23rd, July 14th, July 21st, and August 4th
Motion to approve minutes for June 23rd, 2015: Voting: Unanimously Approved
Motion to approve minutes for July 14th, 2015: Voting: Unanimously Approved
Motion to approve minutes for July 21st, 2015: Voting: Unanimously Approved
Motion to approve minutes for August 4th, 2015: Voting: Amy, Westyn, Emily approve, Heather abstained because she was not at meeting.
Public: None
Board Training:  Paul as Vice President is to oversee this but we all need to do our GBOT training modules. The charter states that the training needs to be done by October 1st. We will do some in meetings or work sessions if needed.
PTO: New PTO president is Megan Clayson, Gina Bernstein is vice president, treasurer and secretary are still to come. Sheridan will also help them this year. The PTO wants to get a new program for volunteer signups and calculating volunteer hours. This program is called Help Counter. This program has many features that will help will volunteer hours, signing into help at school and other events, it will tall hours and send messages of total hours, etc. The PTO will purchase this with their funds. They will hold a fundraiser is the end of September to raise funds for a new or upgrade to our current sound system. They currently have 3 companies they have contacted. 
Upcoming Calendar Events:  None listed but Kindergarten starts Monday, Summer Reading Recreation Assembly on August 24th, September 12th is Adopt a Highway project, Fall Festival is October 1st. 
Assignments: follow up on assignments made during last meeting
Board: reviewed minutes, report on GBOT training modules, Amy revised employee handbook, Emily to review minutes regarding curriculum committee, Vickie to email final draft of lunch policy to board (she posted on website instead) and she emailed a copy of the ruling from the state about restraints. Vickie will email the board the time for the assembly and the Adopt a Highway project. 

Continued Business
MAP Curriculum Contract: Amy signed this contract tonight during the finance meeting.  Emily will mail Harmony contract. 
Goals/ Vision: We discussed what the direction we want the school to go. We would like a stronger board presence at school events especially graduation for kindergarten and 6th grade. We discussed ways to advertise events at our school including in local businesses and in newspapers, newsletters, etc. 
Curriculum Committee: Emily is still looking through minutes of past meetings to find out if we delegated this committee to the administration and fellow staff to do. Vickie will get the board a list of current committees that the staff signed up for. 
New Business:
Suggestion box: Motion to discuss suggestion box: Heather	Second: Westyn 	
Voting: Unanimously Approved
We discussed getting a suggestion board for the board. This will be at the front office for all to leave their suggestions. We will also have a link on the website. Emily will look at possible options then email the board.
Motion to use board funds for a suggestion box: Voting: Unanimously approved
Finance/ Audit Committee Policy: Motion to discuss finance/ audit committee policy: Westyn	Second: Heather	Voting: Unanimously Approved
We discussed this policy and approved as written. See attached
Bank Account Signers: Motion to discuss bank account signers: Westyn	Second: Heather	Voting: Unanimously Approved
We discussed this and decided to keep with tradition in having the CAO and treasurer as board signers. Along with the Director and Business Manager as long as employed by school, this is in compliance with state law. 
Director’s Report: Vickie
It is only the second day of school but doing great. The staff in-services last week went great. Back to school night was a success but there are areas of improvement. We discussed having a better order form for shirts, hoodies, etc. and having some clothing for purchase. The board asked Vickie to get us an organizational flow sheet. 
Financial Report: Heather
The finance committee reviewed the reports and the bank accounts. There are no concerns at this time. The tax situation is unresolved at this time. Amy signed the Harmony Education Service contract for MAP curriculum during finance meeting.
Other Committee Reports: (finance, charter revision, others): Amy
Marketing: Mike had a suggestion about making board business cards so we can have people contact us in one place. Our marketing team can do this as well we just need to send them the information. Mike is not here so we will discuss this in debt later. Our marketing team will make anything that we what we just have to write the blurb.
Charter Revisions are put on hold per the state charter board. We are planning a work session for the board to review these changes and then we will vote on them in a future meeting. 
We will have Lena add the list of committees to the website and possibly change the name to task force. Amy will write the message for Lena to post.
We discussed the other committees. We had four parents sign up at back to school night to be a part of those committees. The board will contact these individuals as we need to have meetings. We have a parent that has written grants and is willing to help. Amy will write a blurb to have uploaded to the website about the different committees. We discussed changing the name “committee” to something else as to not intimidate parents and others. We will change the name to “task force”. 
Executive Session: None
We acknowledge that Vickie sent the board the ruling from the state regarding restraints.  A copy of this is available.							
Adjournment: 
Motion to discuss adjournment: Heather 	Second: Westyn		Voting: Unanimous
Motion to adjourn: Heather	Second: Westyn		Voting: Unanimously Approved
Adjourned: 2045
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