UCAS Board of Trustees Meeting Agenda
Tuesday, August 18, 2015 3pm
940 West 800 South, Orem, UT 84058
UCAS Building
3:03
Attending Board Members: Brian Verwer, Jill Teuscher, Serene Bean, Mike Patch, Stace Dalton, Jared Ferguson  
Not Attending: Abraham Teng
UCAS Staff Attending: Anna Trevino, Tara Merryweather, Jonathan Frey, Jennilyn Derbidge

1. Preliminary Activities
a. Opening remarks were given by Serene Bean.
b. Jill Teuscher gave the Pledge of Allegiance.
c. There was no public input.
d. A board training was given by Anna Trevino. Anna explained the chain of command for UCAS this year, please see attachment. This diagram shows the roles and responsibilities of all UCAS employees. Anna explained to the board the administration roles and assignments. Please see the attachment. Serene Bean made the motion to approve, 2nd by Stace Dalton, approved unanimously.
2. Tara Merryweather requested approval of the minutes for the May board meeting. No corrections were requested. Staci Dalton made the motion to approve, 2nd by Serene Bean, approved unanimously.
3. Approval of expenditures and financial reports for May was requested by Tara Merryweather. On the revenue side state funding was as expected. Local revenue was higher due to yearbook sales, senior all-nighter tickets and the PTSO fun run. The higher expenses in instructional equipment were due to the purchase of 68 chairs for the 
Activity Center and two chemical cabinets for the biology rooms. Student activity expenses were higher because of end of the year activities such as the Prom and the Last Chance dance. UCAS also gave away $6000 in scholarships to students. Jared Ferguson made the motion to approve, 2nd by Brian Verwer, approved unanimously.
4. Approval of expenditures and financial reports for June was requested by Tara Merryweather. June was a fairly quiet month, the revenues were as expected with the state and one student paid fees. The expenses for the month were also relatively quiet. We did spend money on the repairs previously requested. We had a silicone membrane put on the roof of the physics portable, a cement pad was poured at the base of the ramp for the physics portable, and we put new countertops in the faculty room. We began purchasing textbooks for the new school year. We paid the final invoice for school lunch. Jill Teuscher made the motion to approve, 2nd by Stace Dalton, unanimously approved.
5. Tara Merryweather led a discussion on adopting a new format for financial reporting. See attached report. Jared Ferguson asked that the past month, current month and year to date columns be included in the new reporting format. Serene Bean made the motion to approve, 2nd by Mike Patch, unanimously approved.
6. Approval of expenditures and financial reports for July was requested by Tara Merryweather. For revenue this month we received our first allotment for FY16 from the state. The outstanding expenses were new monitors, a renewal of our adobe subscription and the down payment for our new sign that has been installed out front of the school.
Jill Teuscher made the motion to approve, 2nd by Serene Bean, unanimously approved.	
7. Tara Merryweather gave an update on the amendment for the FY15-16 Calendar. The request for the amendment passed, thank you for the quick response. Staying in line with UVU’s schedule is very important. This calendar is posted on our website. 
8. Anna Trevino gave a report on the beginning of school year. New carpet was installed in the north part of the building over the summer. Our building was used all summer by the UVU education department and the Police training program. Our student count this year is 398. We have decided not to call up any more students. We will have approximately 4 fewer students this year. It’s a quality of life decision, our English classes are getting too crowded. Jared Ferguson asked what the financial repercussions of this decision is. Anna Trevino stated that it’s about $10,000. Our theme this year is “Finding the Hero in you”. The acronym for HERO is high expectations, engaged learning, respect, and an optimistic attitude. We will order new shirts with theme logo for board. We will use this theme all year. 
9. Jennilyn Derbidge reported on student activities, school events, and the introduction of Falcon Night. The New Student Social last Friday was a success. This Thursday is an activity with our seniors and their parents. Friday is our Hello assembly and our Welcome Back dance. It is free to get as many students as possible to attend.
We will have a breakfast for our new juniors next week also. This year we will be trying something new, it will be called Falcon Fun Night for families on the third Monday of every month. We hope to get more parent involvement this way. Brian Verwer asked if IM Flash could do some sponsorship or booths. Anna Trevino said yes.
10. Jennilyn Derbidge gave an update on grants UCAS has received this year. Our USTAR funding increased to $29,000 this year. We received a stem supplemental grant of $20,000. There are classroom grants that teachers can apply for, Jeff Bushman and Dane Hanvey were able to receive $600 for new sketch books.
11. Building updates and improvements were reported by Jonathan Frey. We updated our website, it is much more user friendly. All of our registration info this year was online, SIS login and lunch fee payment access is streamlined. We painted several rooms, and several rooms have new carpets. The roof of the portable was covered with a silicone lining, it is warrantied for 2 years. There are two tiny leaks that are going to be repaired. The faculty room is revamped. A new sink was installed. The new sign has been installed out front. A new concrete pad was poured for the ramp of portable two.
12. Anna Trevino introduced information on State Charter Metrics. The State has created and is implementing new metrics and governing stewardship guidelines. Anna stated that we are working to stay in compliance. We have had a little bit of charter/mission creep and are working on ways to realign ourselves. We need to look at what is the best way to do that such as a weighted lottery. We are looking at bringing our focus back to low income, minority, and first generation groups.
13. Anna Trevino presented a proposal for travel and attendance to the FETC Conference. Anna Trevino stated that since we have amended policies governing travel that the board must approve principal travel. I am requesting approval to attend the FETC in January. It is time to apply for the conference now. I have prepared a proposal outlining the expenses. I think it’s important to stay up on technology. Jill Teuscher suggested that Anna bring an additional person from UCAS to attend as many classes as possible. Mike Patch made the motion to approve, 2nd by Serene Bean, unanimously approved.
14. [bookmark: _GoBack]Anna Trevino informed the board that the property we made an offer on has completed a wetland survey and geotech study. It is not wetland, but there is a manmade pond on it and a large amount of undocumented fill. Our agent recommends we submit a new offer with the cost of excavation subtracted from the offer amount. Dean Fawson in the UVU Education Department would like an autism program on UVU’s campus. He would like to possibly partner with UCAS as a study center. About 10% of our students have autism. That may also give us a footprint on UVU.
 No executive session needed
Motion to Adjourn Mike Patch, 2nd by Brian Verwer. 
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