GUADALUPE CHARTER SCHOOL

Board Meeting Minutes: September 22, 2010

Present:  Christina Gallop, Dave Lamb, Kathie Miller, LuAnne Reese, Kelly Gutierrez, Maria Martinez, Margaret Castro
Absent:  Shaun Bawden, Debbie Reid (proxy) 

Staff: Vicki Mori, Patty Walker, Zina Lemke, Lia Martinez Campbell
President Dave Lamb called the meeting to order at 4:00 p.m.
MINUTES
A motion was made by LuAnne Reese and seconded by Kathie Miller to approve the minutes of September 7, 2010. Motion carried.

UTAH CONSOLIDATED APPLICATION (UCA)
Patty Walker presented the UCA plan to parents during a Parent Involvement Committee (PIC) meeting and teachers during a regular staff meeting. Suggestions and comments offered during these meetings as well as during the last Charter board meeting were then incorporated into the UCA.
A copy of the UCA was e-mailed or hand delivered to board members prior to this meeting. Some changes from last year include:
· Goal 1 - Professional Development 

a. Took out student achievement measures as these measures are included in other goals.
· Goal 2 - Improve student achievement in language arts

a. Increased from 80% to 85% on grade level measured by DIBELS testing.
· Goal 3 - Improve student achievement in math 

a. Changed measure from 20% increase to 80% proficient on CRTs

b. 70% of students will score at benchmark for DIBELS math assessment
· Goal 4 – Individual student learning needs will be met

a. Increased to 85% on grade level measured by DIBELS testing
· Goal 5 – Provide Special Education services

a. Stayed the same in all areas
· Goal 6 – Summer program


a. Stayed the same
· Goal 7 – One-on-one Tutoring


a. Increased to 85% will be at grade level as measured by DIBELS testing

b. 85% of K-4 students will show gains of 10 months or more on the DRA’s

c. 85% of 3rd and 4th grade students will achieve proficiency on CRT’s in Language Arts
· Goal 8 – Maintain 95% attendance


a. Stayed the same
· Goal 9 – Parent Involvement will be increased


a. Teachers will actively reach out to parents

b. Monthly PIC meetings to be offered two different times on the third Wednesday of each month

c. Surveys given to parents


d. Focus groups – identify and create plan from groups
· Goal 10 – Maintain expansion to fourth grade

A motion was made by Kathie Miller and seconded by LuAnne Reese to approve the Utah Consolidated Application (UCA) as presented. Motion carried.
Meeting adjourned at 4:30 p.m.
NEXT CHARTER BOARD MEETING:

WEDNESDAY, DECEMBER 7, 2010

7:30-8:30 P.M.

