Approved Board of Education Meeting Minutes 7.14.15

Board of Education

Beaver County School District

Meeting Date: July 14, 2015
Last Revised: July 15, 2015

Approved: August 11, 2015

The following are minutes taken from the Regular Board Meeting, of the Beaver County School District
Board of Education, held on July 14, 2015. This meeting was conducted at the District Office located at
291 North Main, Beaver, Utah, 84713.

In compliance with the American with Disabilities Act, persons needing auxiliary communicative aides
and services for these meetings should contact Bonnie Bairett at 435.438.2291 or
bonnie.biarrett@beaver.k12.ut.us, giving at least three working days’ notice.

Board Member Attendance:

e Board President—Nicholas Dotson (Precinct 2): Present

e Board Vice President—Carolyn White (Precinct 1): Present
e Board Member—Richard Limb (Precinct 4): Present

e Board Member—Lisa Carter (Precinct 5): Present

e Board Member—Kristina Brown (Precinct 3): Present

School District Personnel in Attendance:

e Dr. Ray Terry, Superintendent

e Todd Burke, Business Administrator

e Tracy Davis, Programs Director

e Jody Heaps, Minersville Principal

e Brady Fails, Beaver High School Principal

¢ David Cluff, Milford High School Principal

¢ Monte Hawkins, Belknap Elementary Principal

e Karen Johnson, Milford Elementary Principal, Special Ed. Director
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Other Patrons Who Attended:

e Scott Albrecht, Beaver County
e Pete Parkinson, Sun Edison

WORK SESSION MEETING — (10:00 am)

Opening & Welcome: President Nicholas Dotson

A. Introductions, expectations, & “What Counts”

Each person was assigned to a group. Groups were asked to write down what the District
does well, and each group listed their responses on the white board. Responses
included:

e  District unity

e Professional development

e Strategic goals and planning specific to student needs
e Financial stability

e Progress with ESL students

e Secondary reading endorsements

e People who care

e Expansion of the fine arts and music programs
e Teachers who are good role model

e Technology and 1:1

e Transparent reporting

e Quality education for kids who try

e Adequate funding

e PLC and teacher collaboration

e District-wide collaboration

e Proactive planning with certified and classified
e Time clock

e Response to emergencies

e Recruiting quality staff

e Investment in infrastructure

e  Facility management

e Effective use of resources

e Data-driven decisions
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Top ranked items by category:

e Financial stability and management
e Collaboration

e Professional Development

e  Positive Culture

e Addressing Core

e Technology

e Data Driven Decisions

e Fine Arts

The group reviewed the 5 district goals along with the items each group identified:

e Student Achievement

e Data Driven Decisions

e Financial Integrity

e Communication & Transparency
e Safety

Areas the group discussed to focus upon for improvement:

e On-going strategic support for change

e Writing instruction at secondary level

e Increased exposure to tools available to teachers
e Increased parent involvement

e Communication with public

e Safety

e Gifted learner

e Increased student and staff expectations

e Support for at risk students & interventions
e Increased pay checks

e Improved test scores and related teacher skills
o Simplify

e Recognize teachers who do well

e Continued support for implementation

e District-wide assessments for math

e Response to intervention improvements

e Improve school rankings

e SPED state targets

e |dentify specific standards

e District website

e Literacy

e  Minimize distractions

e Grades based on student achievement

e Students achieve at higher levels

7.14.15
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Categories of Focus

e Student achievement

o Instructional delivery
o Expectations and higher levels of achievement

e Professional Development & Supports

o Ongoing strategic support

e Efficiency
e Parental Communications & Involvement

e Useof Time

e  Curriculum

Top 10 Items to Improve:

Identify Essential Education Standards - Simplify
Tiered Instruction & RTI
Increased Staff Expectations
o Quality instruction
On-Going Support
Maximize availability of technology tools and instructional resources
Public communication
o Website
Celebrate Successes
Grade Based Mastery

B. Small Groups: 5 Board Goals, Belief Statements

The group reviewed the district’s mission, vision, values, and belief statements.

Values: Learning, Critical Thinking, Continual Improvement, Integrity, Honesty, Respect,

Excellence

Vision: Every student within Beaver County School District has access to a high quality,
21 century education and graduates prepared for college, career, and life.

Belief Statements: Beaver County School District believes:

In continuing the traditional values and legacy used in the past to sustain the
future for our students.

In sustaining elementary education in three community civic centers and two
high schools in the county. Community involvement and civic centers are critical
to the success and education of students.
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Each school represents the culture, ideologies, values, and education of each
community. Programs should be tailored to fit the individual needs of each
community and their school and students.

It is the District’s responsibility to establish an overall educational framework and
expected outcomes in 1) reading and literacy, 2) numeracy and math, 3) science,
4) technology, and 5) fine arts.

Resource allocation should be based upon an equitable and fair resource
allocation method in order to treat and provide students in all schools with
similar resources that will contribute to their potential success.

In age appropriate education to provide for an adequate and safe learning
environment.

Appropriate character education should be incorporated in school and extra-
curricular activities. Instructional and activity leaders are encouraged to use
activities which build character traits such as work ethic, honesty and integrity,
and self-discipline.

In responsible citizenship and school administration. A sustained effort to
comply with laws, rules, and regulations is an essential element to delivery of
effective services to students and patrons.

In teaching and modeling values that will promote a healthy productive society.
Use of Professional Learning Communities within our schools and district will
increase quality instruction and student achievement.

Break for Lunch: 12:25 pm

Reconvened: 1:40 pm

C.

12:30-2:00: 21 Century Skills

Future Ready District Pledge
Future Ready School Culture
enGuage 21 Century Skills

REGULAR BOARD MEETING - PRELIMINARY (2:00 pm)

A. Welcome: President Nick Dotson

B. Pledge of Allegiance: Nick Dotson

D. Public Input (none)
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BOARD OF EDUCATION ITEMS (2:05 pm)

A. Action Item - Approval of Open and Closed Meeting Minutes for Meeting(s) Held on June 9, 2015.

Motion to Approve Made By: Carolyn White
Motion Seconded By: Richard Limb
Board Vote: Unanimous

B. Action Iltem—Schools and Board of Education Travel (none)

Motion to Approve Made By:
Motion Seconded By:
Board Vote: Unanimous

President Dotson shared the invitation for next year’s National School Boards Association
Convention in Boston.

President Dotson shared the invitation to attend the upcoming USBA leadership
conference.

C. Action Item - Certified Negotiated Agreement

Those who voted were in favor of the agreement. There were zero “no” votes within the teacher
association.

Motion to Approve Made By: Richard Limb
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

D. Action Item - Classified Negotiations

Motion to Approve Made By: Richard Limb
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

FINANCIAL ITEMS (2:13 pm)

A. Action Item - Approval of Warrants, Budgets, Financial Reports, & Capital Expenditures Priority List

Motion to Approve Made By: Carolyn White
Motion Seconded By: Lisa Carter
Board Vote: Unanimous



Approved Board of Education Meeting Minutes 7.14.15

B. Action Item — Stephen Magnetti Property (no action)

Deferred until next board meeting when more information will be available.

C. Information Item — Bids, RFPs, Current Projects Report — Update
D. Action Item — Approval of Semi-Annual Bond Interest Payment

Motion to Approve Made By: Richard Limb
Motion Seconded By: Carolyn White
Board Vote: Unanimous

E. Information Item — AFR Budget Report Submission to USOE

INSTRUCTION & EDUCATION ITEMS (2:25 pm)

A. Information Item — Out-of-School Report

PERSONNEL ITEMS (2:27 pm)

A. Action Item—MHS Boys Basketball Coach: Thayne Marshall

B. Action ltem—MHS/MES Instructional/Literacy Coach: Melissa Rose
C. Action Item—MHS Science Teacher: Michelle Giles

D. Action Item — Milford U: Jared Swanson & Marcia Eyre

E. Action Item — BHS IT/CTE Teacher: Brett Albrecht

F. Action ltem—Resignation from Mr. David Green, BHS Principal

Motion to Approve Personnel Hires for items A, B, C, D, E, & F Made By: Richard Limb
Motion Seconded By: Kristina Brown
Board Vote: Unanimous
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POLICIES (2:28 pm)

A. Action Item — District Evaluation Policy — 15 Reading
B. Action Item — Paraprofessional Highly Qualified Policy — 1% Reading

Motion to Approve Policy Agenda Items A & B Made By: Kristina Brown
Motion Seconded By: Lisa Carter
Board Vote: Unanimous

C. Action Item — Stakeholder Input Procedure — 1°* Reading (no action — deferred as a procedure)

PUBLIC HEARING: SUN EDISION TAX INCENTIVE PROPOSAL (2:35 pm)

A. Public Input (None)
B. Action Item - Sun Edison Documents & Proposal

Motion to Approve Sun Edison Tax Incentive Proposal Made By: Carolyn White
Motion Seconded By: Kristina Brown
Board Vote: Unanimous

SUPPORT SERVICES (3:47 pm)

A. Information Item — Recognition: Transportation Safety Award - Kenton Moss
B. Action Item — Surplus Property

Milford Elementary School Surplus Items

Milford High School — Scrap metal behind shop building

Motion to Approve Made By: Kristina Brown
Motion Seconded By: Richard Limb
Board Vote: Unanimous

C. Information Item — New Federal/State Food Service Professional Standards
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DISCUSSION ITEMS (3:50 pm)

A. BEA/BSEA (none)
B. Community Councils/Parent Organizations (none)
C. Public Input (none)

D. Superintendent
e Proposed Beaver HS Rental Fee: The Board expressed a desire to approve the fee in the
August Board meeting. The fee should be assessed in both High Schools, and the effective
date is August 1%. Parent communication and notification should be part of the process and
included in registration.

E. Business Administrator, Todd Burke
e Audit committee meeting next board meeting

F. Program Director, Tracy Davis
e Russell Carter — New High School Interventions Specialist
e (Coaches required to be in classrooms until 3:35 pm
e Discussion regarding high school 5x5 schedule
e Reviewed high school credit requirements and compliance and will be discussed further in
the August board meeting
e Chromebook fee — does it apply to both damage and rental, or just rental?

G. Board Member Reports (none)

WORK SESSION RESUMES (3:40 pm)

A. Small Group Reports & Goal Setting

Each school was assigned to go back to their schools and communities and conduct a similar
“What Counts” process. School principals were asked to identify specific areas of success and
improvement needs for their school. Principals were asked to return in December and report
back to the Board. Specifically, principals were asked to explore and define the 5 district goals as
it pertains to their school and to be specific as to action plans to accomplish the goals.
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REGULAR BOARD MEETING - ADJOURNMENT (5:15 pm)

7.14.15

President Dotson adjourned and dismissed the meeting at 5:15 pm.

Nicholas Dotson, Board of Education President

Todd S. Burke, Business Administrator

-10-



