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MEMORANDUM

TO:                     Governor’s Rural Partnership Board
FROM:               Lt. Governor Spencer J. Cox, Co-Chair
LOCATION:     Phone Conference
DATE:                August 4, 2015 8:00 a.m. – 9:00 a.m. (MST)
SUBJECT:         GOVERNOR’S RURAL FAST TRACK APPROVAL MEETING MINUTES



MINUTES

In Attendance: Board Members
	Linda Gillmor, Associate Mng. Director for Urban and Rural Business
	Dan Royal, Rural Incentives Analyst
	Jake Hardman, Rural Outreach Coordinator
	Wes Curtis, Southern Utah University
	Brian Higginbotham, USU Extension Services
	Debbie Hatt, Executive Director SEUALG
	Steve Styler, Co-Chair GRPB
	

1. Purkey’s Fleet Electric would like to add additional space, shipping receiving docks and increase parking space and production room. They currently have 18-20 employees in Utah. 
a. DISCUSSION: The Board was discussing if it is a Utah business. We are giving money to businesses outside the state all the time to incent them to bring business here or open a branch of their business here. 
b. MOTION was made by (Wes Curtis) and seconded by (Steve Styler) to cover project cost. VOTE WAS UNANIMOUS.
2. Quality Manufacturing manufactures and sells different leather products including saddles. They need to expand and enlarge housing for rawhide processing. They will also need to purchase new equipment. They are requesting $29,113.00. 
a. DISCUSSION: They had a small net income in 2013, and they were in the hole in 2014.  In 2014 they purchased equipment to purchase rawhide which would be the reason for the numbers. Debbie mentioned they don’t have cell phones to take a picture of the equipment they purchased in 2014.  Linda said that they may help the board to see that.  Job creation is one, but we are unsure how much they will be paying that person. Discussion was made by the board that a company has to be profitable for two years in order to qualify, but that is something the board is willing to change in policy.
b. MOTION to table this one for now, pending information.
3. Bart’s Machine Shop would like to purchase a high precision vertical machining center mill in order to increase production capacity and avoid outsourcing work.  Job creation is 2 jobs paying 110% of Morgan county wage. They are asking for $50,000. 
a. DISCUSSION: There was a question of who they are outsourcing the work to. 
b. MOTION was made by (Brian Higginbotham) and seconded by (Steve Styler) to approve pending the outsourcing information.  VOTE WAS UNANIMOUS.
4. Kidsville Early Learning
a. DISCUSSION: Linda and Dan reviewed this application and are recommending it be denied.
b. MOTION: Everyone agrees with the recommendation.
5. Red Rock Precision is a manufacturer of high end rifles.  They would like to purchase equipment to increase production of their rifles. They will be hiring one full time employee paying110% of average county wage.
a. DISSCUSSION: Brian was curious about which exactly where the money was going.  Dan referred to the list of equipment they will buy.
b. MOTION: was made by (Brian Higginbotham) and seconded by (Steve Styler) pending information. VOTE WAS UNANIMOUS.
6. Paragon Automation is a service company to the oil and gas industry. They want to purchase a larger building.  They will either be selling or renting their old building.
a. [bookmark: _GoBack]DISCUSSION: The board discussed whether it was an upgrade or replacement.  They are getting a larger space. The value of the other building should be deducted from the total project cost. New building cost is $550,000 and renovation will be $50,000. We can give the money for remodeling instead of the new building if everyone is comfortable with that. The job creation is one and will be paid 115% of the average county wage. They also hope to hire additional two or three welders by the end of 2015. If the welder has the equipment already and they are not purchasing his equipment that he already owns, Dan will find out.
b. MOTION: was made by (Wes Curtis) and seconded by (Steve Styler) and deduct the worth of the current building from the project cost. 
7. Twelve Timbers provides wood craft to the home décor and gift industry. They want to print designs on the décor that they make.  They are looking to purchase a flat-bed printer, not only on wood but other materials they produce.
a. DISCUSSION: two inches thick and five feet wide.  They could print all at once with the new printer. They are requesting $44,000. Dan will check and see if they have already made that purchase. Executive summary is showing a -$125,000 on their net income. 
b. MOTION: was made by (Brian Higginbotham) pending 2014 financial information
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