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Committee Members 
Present:	Jennifer Wilson
	Jim Bradley
	Michael Jensen
	Aimee Newton
	Sam Granato
	Max Burdick
	Richard Snelgrove, Chair

Excused:	Arlyn Bradshaw
	Steven DeBry


Citizen Public Input  (1:34:02 PM)

	Ms. Abby Albrecht, Director, Utah Transportation Coalition, spoke under “Citizen Public Input,” regarding the Transportation Sales Tax Ballot Proposal the Council voted to place on the November ballot.  She stated as of today, 12 of the 29 counties in Utah have voted to place this on the ballot.  By the end of the week it is expected that a total of 17 counties will place this on the ballot.   She presented an argument in favor of the initiative signed by Council Member Wilson, Representative John Anderson, Mayor Tom Dolan, Lane Beattie, President and CEO Salt Lake Chamber, and Ron Jibson, President and CEO of Questar Corp.  

	Mr. Jason Rose, Legal Counsel, Council Office, stated arguments in favor of the initiative will need to be submitted to the County Clerk by September 4, 2015, so the Council will consider this argument as well as any additional arguments in favor of this proposal during its September 1, 2015, meeting.  The arguments against this proposal will be submitted directly to the County Clerk. He will let the Council know when those arguments are due. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Community Preservation Update (1:37:01 PM)

	Ms. Kimberly Barnett, Associate Deputy Mayor, Mayor’s Office, updated the Council on the following items relating to community preservation:

· Town Hall Meetings

All of the community preservation town hall meetings are scheduled. The meetings will be held from 6:30 p.m. to 8:00 p.m. on the following dates and location:

September 14, 2015	White City Township
		10100 South 1300 East

September 15, 2015	Copperton Township
		Lion’s Club
		320 Hillcrest Street, Bingham Canyon

September 16, 2015	Emigration Township
		UFA Fire Station
		5025 Emigration Canyon Road

September 21, 2015	Kearns Township
		5525 Cougar Lane

September 22, 2015	Millcreek Township
		Skyline High School
		3251 East 3760 South

September 23, 2015	Unincorporated Islands
		Eastmont Middle School
		10100 South 1300 East

September 24, 2015	Magna Township
		Matheson Jr. High School
		3650 Montclair Street

The first postcard relating to community preservation will be mailed around the first of September.  This postcard will be customized for each township and island and will include the date and time of the town hall meeting, an overview of what community preservation is, and the County website where additional information can be found.   

Mayor McAdams will attend each of these meetings to present a brief overview of the community preservation initiative.  Then a fiscal analysis of each of the townships will be presented by representatives from Zion’s Bank Public Finance, the consultant hired to do this work. A short PowerPoint presentation will be made and then a panel of representatives from the County will answer questions.  She invited the Council to attend these meetings and participate.  

	Council Member Wilson asked Ms. Barnett to let the Council know how the question and answer time will be handled.  The Community Preservation Communication Committee has been working on ways to do this more efficiently.

	Ms. Barnett stated index cards will be handed out to anyone who would like to ask a question.  The postcards will be sorted making sure that the most asked questions are answered.  

	Council Member Snelgrove suggested that a member of the community be involved in shifting through the questions to avoid any perception of a stacked deck.
 


· Voter Information Pamphlet

	Ms. Barnett stated the Mayor’s Office has been busy soliciting position statements from the community to be included in the voter information pamphlet.  Emails have gone out to residents and the request has been posted on the County website. Statements will be accepted until the end of the month. On the September 15, 2015, Council agenda, the position statements will be presented to the Council to select the ones that will be included in the voter information pamphlet.  

· Fiscal Analysis 

	Ms. Barnett stated Zion’s Bank Public Finance was chosen as the consultant to work on the fiscal analysis for each township.  The results from this work will be presented during the town hall meetings for each area.  The final report is due at the end of the month.  Once the final report is received, the information will be presented to the Council.  

· Municipal Services District

	Ms. Barnett stated the resolution for the creation of the Municipal Services District will be presented to the Council within the next week or two for review.  The Mayor’s Office has been reaching out to employees that will be affected by this change to inform them of what will be happening with their jobs.  The Mayor’s Office has committed to keep these employees informed as this process proceeds forward.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Information Services Classification Update (1:47:04 PM)

On March 28, 2014, Megan Hillyard, Alyson Heyrend, and three local information technology (IT) practitioners met with Deputy Mayor Nichole Dunn, Surveyor Reid Demman, Information Services (IS) Director Michael Bailey, Marla Kennedy, and other strategic users of the IS Department. The purpose of the meeting was to gain better understanding of the County’s IS structure, personnel, and resources, and to help the County formulate a clear vision and path for IS delivery over the next five to ten years.  		

		Ms. Beth Overhuls, Chief Information Officer, Mayor’s Office, delivered a PowerPoint presentation updating the Council on Information Services (IS) re-class overview.  She reported on her observations and recommendations for the IT Division, and outlined the different phases for this project. Phase I has been completed.  She reviewed what needs to happen in order to put IT in a better position to deliver excellence, reviewed what will occur during phase 2 of the project, and presented a current IT organizational chart of the division, as well as charts on how the division might look once this project is completed.  IT will look at one solution that will accommodate and benefit multiple departments and divisions.

		Ms. Sarah Brenna, Director, Administrative Services Department, stated all of the changes with staff have been created out of existing positions.

		Council Member Wilson asked who is using the technology and how is it being used. 

		Ms. Overhuls stated part of the process will be to review the current architecture and then figure out what systems are being provided and what the agency does with the system. They will be looking for gaps and come up with a solution to benefit the business needs.

		Council Member Jensen asked that the Council receive a report on how many organizations in the County have their own IT, how many systems are becoming outdated, and how much the County is spending on isolated IT. 

		Ms. Overhuls stated Darrin Casper, Chief Financial Officer, and Assistant Chief Administrative Officer, Mayor’s Finance Division, has asked all divisions and departments what their current technology initiatives are, regardless if the project was being led by IT, on their own, or through a third party. 

		Council Member Wilson stated the Council needs to work jointly with the Administrative Services Department to produce some form of a template for all the departments to fill out to assess their budget and project needs. 

		Ms. Overhuls stated a temporary template was created and shared with all the departments.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦
 
Board Appointment (2:30:59 PM)

		Mayor Ben McAdams submitted a letter requesting the Council’s advice and consent to the appointment of Dorothea Verbrugge as a member of the Salt Lake County Board of Health. Her term will begin August 18, 2015, and end August 17, 2016.

		After a question and answer period, the Council made the following motion:

		Council Member Burdick, seconded by Council Member Newton, moved to approve the appointment and forward it to the 4:00 p.m. Council meeting for formal consideration. The motion passed unanimously. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦


Recorder’s Office Overview Presentation  (2:36:54 PM)

	Ms. Julie Dole, Chief Deputy Recorder, delivered a PowerPoint presentation regarding the work of the Recorder’s Office.  She reviewed the purpose for recording deeds, the recording process, the history of how documents were recorded throughout the years, website statistics, Recorder revenues, total recorded documents, and a request for three new FTEs.  She also offered a tour of the Recorder’s Office for any Council Member interested in seeing the operation in person.

For the first 134 years of its existence, records were kept by book and page numbers, and then in 1981 the Recorder’s Office moved to a mainframe computer.  Technology has changed and increased ever since.  Because the requirements of the Recorder’s Office are still unique and technical, it is necessary for them to have their own information technology (IT) staff.  Some of these positions have been lost to budget cuts.  With the public’s growing dependence on technology, it is necessary to continually update systems and applications.  Some of these positions need to be restored.

The Recorder’s Office generates about $5 million in revenue per year.  About $1 million comes from the data services website, the bulk of the rest from statutory recording fees.  On January 1, 2016, SB 70 from the 2014 Utah State Legislature General Session will take effect.  This bill modifies the provisions related to the availability of public information.  This could mean the loss of up to $1 million or more from the Recorder’s online services, plus another $75,000 in lost copy revenue per year.  People are unlikely to continue subscribing to data services if they can get the information they are seeking for free.  The Recorder’s Office met with the County’s Information Services (IS) Division and the State Open Data Committee to see what SB 70 really means. 

The Recorder’s staff maintains and updates 350,000 parcels within the County, along with 7,000 new parcels per year and 350 new subdivisions per year.  They record an average of 1,000 documents per day.  This year it hit an all-time high of almost 1,700 recorded documents in one day.

Currently, the office is understaffed.  It took a deep cut in 2012 that the office has not been able to recover from.  Because it is critical that these recordings occur in a timely manner, staff vacation and sick leave have been restricted and overtime has been implemented.  This has a severe negative impact on employee morale and the office is in danger of losing valuable employees, and putting employees in a “use or lose” situation.  Within a year’s time, the Plat Department lost three long-term employees with a combined training experience of 50 years.  These people took lower paying jobs that had less stress and more flexibility for vacation and sick leave.  County Human Resources is now questioning the Recorder’s ability to implement the leave restrictions.  

Now is the time to restore some positions to the Recorder’s Office so it can continue to meet statutory duties.  She requested the following new FTEs in the 2016 budget year: a GIS/Cadastral Technician, a 	GIS Analyst, and a Data System Analyst.  The Recorder’s Office would appreciate having these positions staffed before 2016 if money can be found. 

	Council Member Newton asked if the Recorder felt the fees for recording services were fair.

	Ms. Dole stated the Council sets the fees for data services and copies, and they are fair.

	Council Member Newton stated she toured the Recorder’s Office today and was surprised at how much technology is used in that office.  She asked if the Recorder’s Office had coordinated its technology needs with County IS.

	Ms. Dole stated the Recorder’s Office has met with IS and will continue to work with them to determine if there is any duplication of efforts.  However, from her perspective, there is no duplication of efforts between the Recorder and IS.  In 1995, IS could not keep up with where the Recorder needed to be to meet statutory requirements, so it took off on its own.  One of her concerns is that the Recorder’s information is shared with national companies, so it has to be compatible with those companies.  

	Council Member Burdick stated if the office averages 1,000 recorded documents each day; that would be approximately 700 electronic filings and 300 in-person filings.

	Ms. Dole stated 70 percent of the documents in 2015 were eRecorded.  The other 30 percent were walk-ins or by mail.  Electronic recordings are done by companies that charge a fee to those wishing to file their documents electronically.

	Council Member Wilson asked for information about the requested FTEs.

	Ms. Dole stated the GIS /Cadastral Technician would go to the Plat Department.  Currently there are seven Plat employees, but three have left for less stressful jobs.  The Recorder’s Office have used overtime and restricted leave.  Employees have been pulled from the Land Records Department, which sometimes puts them behind, leading to overtime within that department.

	Council Member Wilson asked if all three FTEs were critical to their operation, and how would she prioritize the FTEs.

	Ms. Dole stated the GIS/Cadastral Technician is the most important; second would be the GIS Analyst because they are the ones that develop the technology tools that the Plat Department and the Land Records Department use.  The last one is a new request this year because of the need.  The office has 30 million images plus abstracts and indexes.  Nothing it is asking for is fluff.  The office could use ten GIS/Cadastral Technicians, but are not asking for that.  It is asking for one more to meet the minimum statutory needs without running into overtime or restricting leave. 

	Council Member Snelgrove asked where new hires with the required skill set would come from.

	Ms. Dole stated people move over from the Land Records Division.  Land Records Specialists are highly trained and have been with the County for 20 years or more.  A new hire would need a GIS background or a degree in geographic information systems and an understanding of how recorded documents are processed.  In the past, staff has been brought back, that used to work for the Recorder, but left for other jobs.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Surveyor’s Office Overview Presentation (3:01:19 PM)

	Mr. Reid Demman, County Surveyor, delivered a PowerPoint presentation updating the Council on the progress made towards his office’s 2015 projects and initiatives, and pointing out the challenges and trends that are occurring within the scope of work performed by the Surveyor’s Office. He stated the Surveyor’s Office has been working collaboratively with the Planning & Development Services Division, Mayor’s Office, Clerk’s Office, Zoo, Arts & Parks, and the Council Office creating specialized GIS maps for each division.  There has been a significant increase in GIS mapping requests and overall work orders making it extremely difficult to meet his statutory duties in a timely manner.  He will be requesting one new FTE in the 2016 budget.  On a side note - the Surveyor’s Office spent 1,542 labor hours, at a cost of approximately $40,000, working on the community preservation initiative.  

	Mayor Ben McAdams stated the services offered by the Surveyor’s Office has been very valuable to the County in not only working on the maps for community preservation, but in connecting geographic boundaries to the services the County delivers.  

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Review of Proposed Hires    (2:14:11 PM)

	Mr. Brad Kendrick, Budget & Policy Analyst, Council Office, reviewed the following proposed hires:  

Agency			Position

Information Services Division			Network Specialist 23-35

Center for the Arts				Patron Services Program Assistant 18

Community Services Department		Construction and Maintenance Specialist 17

Auditor’s Office 				Part-time Tax Administration Assistant 22

District Attorney’s Office			Paralegal 22

Recorder’s Office				GIS/Cadastral Technician 20/22/24

Sheriff’s Office					Construction and Maintenance Specialist 20
					Jail Nurse 24/30

Youth Services Division 			Youth Worker 21

Aging & Adult Services Division		Center Program Assistant 19

Criminal Justice Services Division		Treatment Specialist 26/28

Library Services Division			2 Part-time Library Assistants 19

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Interim Budget Adjustments   (2:15:41 PM)

	Mr. Brad Kendrick, Budget & Policy Analyst, Council Office, reviewed the following interim budget adjustment requests, which have been placed on the Council agenda for formal consideration:


Facilities Management Division

	Requests an interim budget adjustment of $53,000 to recognize revenue and expenses from the lease of the 84 Lumber Property to the National Guard.

− − − − − − − − − − − − − −

Office of Regional Development

	Requests an interim budget adjustment of $150,000 from Operations to Capital to cover costs associated with the Dashboard Performance Management Tool.

− − − − − − − − − − − − − −

Information Services Division

	Requests an interim budget adjustment of $59,807 to reclassify the following positions:

· Professional Services Consultant 35 to Business Technology Partner 43
· Systems Analyst 38 to Business Technology Partner 43
· Accountant 32 to IT Operations Associate Director 43

	Requests an interim budget adjustment of $160,000 to work on three projects simultaneously regarding mainframe migration.  Funding for additional resources will come from other County agencies having a stake in these projects.

− − − − − − − − − − − − − −

Library Services Division

	Requests an interim budget adjustment of $210,000 to replace projectors and screens, move the speakers, and install an air conditioner in the AV closet at the Viridian Event Center.

	Council Member Snelgrove asked if the new projectors were an upgrade in order to retain customers and meet the needs of clients going forward.

	Mr. Jim Cooper, Director, Library Services Division, stated the Viridian Event Center has five projectors; two have failed and the three others are starting to fail.  They are undersized and poor performers.  The Viridian hosts movies in partnership with the Utah Film Center on a regular basis and professional grade projectors are expected.  The library also hosts films in combination with the Sundance Film Festival, plus other activities with a professional grade expectation for projection.  The Utah Film Center is concerned about its partnership with Viridian going forward.  It is important to replace these projectors in order to provide professional presentations for customers.

	Council Member Snelgrove asked if the County was getting into competition with private businesses by using such high grade equipment.

	Mr. Cooper stated no.  The films shown are primarily library-centric and include other programming, presentations, or discussions.

	Council Member Wilson stated she has been talking with the Sundance Institute about bringing more Best of Fest films to County libraries.  Viridian is already ahead of the curve in partnering with the Film Center.  

	Requests an interim budget adjustment of $100,000 to repair fire damage at the Whitmore Library.

	Mr. Cooper stated there was a fire at the Whitmore Library; this request is to pay the $100,000 deductible up to the catastrophic insurance.  

	Council Member Snelgrove stated he visited the Whitmore Library to see the damage and it was fairly substantial. 

	Mr. Cooper stated the fire started in a pavilion, and may have been vandalism.  The pavilion caught fire in the early hours of the morning.  Fortunately, the fire did not spread inside the building.  He has not yet seen an estimate for the full amount of damage, but it will exceed the $100,000 deductible.

	Requests an interim budget adjustment of $65,000 to cover increased costs for replacement of the Draper boiler.

	Council Member Bradley asked how old the boilers were at the Draper Library.

	Mr. Cooper stated they were ten years old.  The boilers were done by low bid, and were only residential quality, not commercial quality.

− − − − − − − − − − − − − −

Clerk Elections Division

	Requests an interim budget adjustment to shift $12,250 from Capital to Operations for the Ballot on Demand System in order to accommodate changes in accounting codes. 

− − − − − − − − − − − − − −

Youth Services Division

	Requests an interim budget adjustment of $154,034 each year for three years.  This adjustment is covered by two new grants from the Department of Workforce Services for Afterschool Quality Improvement Grants for Kearns and Pleasant Green Elementary Schools.

	Council Member Jensen, seconded by Council Member Granato, moved to approve the requests and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Reclassifications   (2:14:42 PM)

	Mr. Brad Kendrick, Budget & Policy Analyst, Council Office, reviewed the following reclassification requests:

Office of Regional Development

	Request to reclassify a Time Limited Grant Specialist 24 position to a Time Limited Business/Contract Specialist 24 position.

− − − − − − − − − − − − − −

Public Works Department

	Request to reclassify a Construction Specialist position to a Construction Project Inspector 22/24 position.

	Council Member Jensen, seconded by Council Member Wilson, moved to approve the reclassifications and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

CONSENT AGENDA:   (3:19:45 PM)

Board Appointments

		Mayor Ben McAdams submitted a letter requesting the Council’s advice and consent to the appointment of Aimee Winder Newton as a member of the Council for Aging and Adult Services to serve a one-year term. Her term will begin September 1, 2015, and end August 31, 2016. 

− − − − − − − − − − − − − −

		Mayor Ben McAdams submitted a letter requesting the Council’s advice and consent to the appointment of Kimberly Dansie as a member of the Council for Aging and Adult Services to serve a two-year term. Her term will begin September 1, 2015, and end August 31, 2017. 

− − − − − − − − − − − − − −

		Mayor Ben McAdams submitted a letter requesting the Council’s advice and consent to the appointment of Louis Miller as a member of the Council for Aging and Adult Services to serve a three-year term. His term will begin September 1, 2015, and end August 31, 2018. 

− − − − − − − − − − − − − −

		Mayor Ben McAdams submitted a letter requesting the Council’s advice and consent to the appointment of Thomas Grisley as a member of the Convention Facilities Advisory Board to serve a three-year term.  His term will begin August 18, 2015, and end December 31, 2018.

	Council Member Jensen, seconded by Council Member Burdick, moved to approve the appointments and forward them to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously. 

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Gift to Salt Lake County

	The Council reviewed the following gift to Salt Lake County.  The Declaration of Gift form has been placed on the Council agenda for final approval and execution:

Clark Planetarium

	Sorenson Legacy Foundation has offered to donate $100,000 to the Clark Planetarium which will be used exclusively for the design, fabrication and installation of new science exhibits as part of Clark Planetarium’s Science Exhibits Modernization project.

	Council Member Jensen, seconded by Council Member Burdick, moved to approve the gift and forward the Declaration of Gift form to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Community Preservation Election

	The Council reviewed the Glossary of Ballot Terms for the Community Preservation Election.

	Council Member Jensen, seconded by Council Member Burdick, moved to approve the Glossary of Ballot Terms and forward it to the 4:00 p.m. Council meeting for formal consideration.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

Other Business

Approval of Minutes

	Council Member Jensen, seconded by Council Member Burdick, moved to approve the August 4, 2015, and August 11, 2015, Committee of the Whole minutes.  The motion passed unanimously.

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

The meeting was adjourned at 3:20:21 PM.




 _____________________________________                                                                           
Chair, Committee of the Whole





_____________________________________                                                                            
Deputy Clerk



♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦

♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦   ♦♦♦
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