Price City Library Board Meeting Agenda

Meeting Information

Date:  August 11, 2015
Time:  4:00 pm
Location:  Price City Hall, Room 106


Preparation for Meeting

Please read:
· All attachments

Roll Call
Present
Excused

Consent Items – No discussion necessary but needs a motion to approve

1.  Approval of minutes  Program reports (attached) for July and August 2015 
2. Program report (attached)
3. Monthly Statistics (attached)

Board Member Report

4. Give each member time to report on library activities in the past month.

Action Items

5.  Active Re-Entry : Dog program during the school year.
6. Overdue committee



Agenda Items

7. Logo update
8. Overdue policy update
9. Technology plans

Other business


Other Notes or Information
Next Board meeting
October 12, 2015


PRICE CITY LIBRARY BOARD MEETING
August 11, 2015
Present: Bob Tanner, Lindsay Lauridsen, Natalie King and Norma Procarione
Excused, Layne Miller, Bret Cammans, Melody Bradford, Sherrill Burge and Eric Snow

Consent items 1-3
 Tabled : lack of quorum.

Board member report
Lindsay reported her children had fun at story time.  They came the day we made swim noodles into horses.
Natalie inquired about the possibility of the PAWS program continuing during the school year.  Norma said she would ask Active-ReEntry about this possibility.

Action items
 Committee report : Logo: Bob reported the committee met and decided t0 sponsor a contest for the public to come up with a logo.  We would like to see PCL (Price City Library) incorporated in the logo.  Designs should be submitted on an 8 ½ X11” piece of paper and only one entry per person.  The designer must keep in mind the logo should be able to be enlarged to banner size and as small as a postage stamp while still maintaining its clarity.  The design should have no more than four (4) colors.  The contest will be open to the public.  Prizes were discussed.  A year pass to the wave pool was discussed.  It was also suggested we offer monetary amounts in the form of a debit card.  The winner will get $50.00.  The board liked the money idea.  
Overdue policy:  Bob reported that the committee labored over how to proceed with changes, the affect it will have on staff time, be fair to the patron and still get our materials returned.  The following was suggested:
Seven (7) days after the materials are due the patron is contacted by phone reminding them to return the items to avoid a fine.  When materials are 14 days past due, a letter will be sent to the patron informing them again of the overdue materials and that a door hanger regarding collections will be placed on their door.  If materials are still not returned, after 21 days, a collection agency will be employed to contact the patron at their home.  If this occurs an automatic $25.00 fee will be added in addition to the fines they are now accruing.  The $25.00 fee will help cover the cost of the collection agency.  Actual verbiage of the letter will be discussed at the next committee meeting.  If we still do not get our materials court action might be necessary.   Bob expressed the committee’s commitment to giving the patron every option to return the materials but the library had to have some option on how to get them back from the patron.  Our goal is to get the materials.  Bob said the patrons who suffer are the good patrons because the materials will not be available.  The city cannot sustain the drain on our resources and still maintain the library’s collection.  
The board discussed the decision and some questions did come up.  The cap on the fine will be $25.00.  It was mentioned putting a $2.00 cap on fines per item.  We also addressed the “what if” (i.e. I’m out of town, my child is sick).  The policy gives the patron 21 day to return the items or to call for an extension, which should give them enough time to return the items.  The group suggested ways to help the patron:
Verbiage on what to do if the materials are lost
Names of companies which sale books and other materials
Explain restriction on replacement copies.  Items should be replaced with the item lost.
Send an e-mail prior to the due date
Send a text message  (Explore the ability to do this with our circulation system.  Norma will call Follett)
Is offering a payment plan advantageous, keeping in mind time and money involved?
We discussed limiting the number of checkouts and what age to issue a card. (Norma has the statistics that will be taken to the committee.)
Items the board agreed upon:
· Still issue fines --  $25.00 if collection is necessary : $2.00 cap on each overdue item
· Arrangement for payment will be on an individual basis
· Send an automatic phone call, e-mail or text message prior to materials being due.  (Norma will contact Bret and Follett regarding programs and compatibility.)
· Texting option would have a better result for the 20-30 year olds—the largest population with overdue items.
· These item will be taken to the committee

Agenda items
Proceeding with logo idea:  Norma will contact Layne Miller regarding whether we need approval from council for this project and to have it printed on the back of city utility bills.  After, we will place an article in the newspaper (new editor so we will have to check with the paper), Facebook, e-mail to the travel council for distribution, radio stations, ETV 10, handouts and the back of the utility bill. Our next committee meeting will be Tuesday, August 25 at 3:30 pm at the library.  Committee members Bob Tanner and Natalie King will be contacted prior as a reminder of the meeting.
Response to overdue policy:  Board recommendations will be sent to the overdue committee.
Technology:  Bret was unable to attend but wanted to focus on technology at the library for the coming year.  He would like input from the board on what they would like to see in the library.  The Board recommended the following:
Tablets
e-readers
3D printer
Projector
Large television screen --  Norma said there is a television in the basement and she would like to move the Utah Food Bank snack to that area and offer a movie, laptops and/or study areas during the serving time which is 3pm-5pm.
Laptops for basement use
Children IPads with learning games—IPads attached to the table

Motion to adjourn was made by Lindsey Lauridsen, seconded Bob Tanner.

Meeting adjourned 5:05 pm.



 Toddler and Story Time Report for August 2015
Date:  August 3-6, 2015       
Summer Reading Party:
WED.            65 KID(S)       23 ADULT(S) 
                             *******

Date:  August 10-13, 2015
Toddler time:  MON. &WED.   33 KID(S)      12  ADULT(S)= 45 TODDLER TOTALS
Story time:  TUES. & THURS.      12 KID(S)    4   ADULT(S)=  16 STORY TOTALS
Craft Idea:  Colored a superhero mask   Activity: bubbles
PAWS=  13 children, 5 Adults, dogs 6 
                           ********      
                                                                                            	                  
Date:   August 17-20, 2015 
Toddler Time: MON –WED.       29 KID(S)   10 ADULT(S) = 39 TODDLER TOTALS                                                          
Story Time  TUES. – THURS.      14 KID(S)      4 ADULT(S) =  18 STORY TOTALS
Craft Idea:   Coloring pages
					 ******

Date:   August 24-31, 2015 
Toddler Time: MON-WED.      52 KID(S)      31 ADULT(S) = 83 TODDLER TOTALS                                                                                  Story Time TUES. – THURS.      13 KID(S)	  5 ADULT(S) = 18 STORY TOTALS                                                Craft Idea:  Colored a Hot Air Balloon and glued sm pieces of tissue paper to make a colorful balloon
                                 *****

114 TODDLERS AND 53 ADULTS TODDLER TIME 
39 KIDS AND 13 ADULTS STORY TIME
13 KIDS AND 5 ADULTS AND 6 DOGS 
DATE PREPARED: 31-Aug.-2015
[bookmark: _GoBack]
 Monthly Circulation summary
AUGUST			Totals					Totals
Circulation			4008 		Downstairs usage	 	 214
Internet total usage	             1033		Books used		 433
Story time 			 171		PAWS                       	  24
Outside programs                 	  88		YA programs		     0	 
Reference			 144  		Patrons		 	4568
Paperbacks                    		   16
Culture Connection                      
         Attendance                  350
          Contacts                         3
