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A special electronic meeting of the Daggett Board of Education was held at Manila High School Studio A on May 26, 2015. President Asbill called the meeting to order at 5:30 P.M.  Also attending were members Reid and Barber electronically, Pallesen and Olsen; Superintendent Northcott; Business Administrator Robinson; and Guy Durrant.

	Discussion was held regarding the employee stipend schedule and extra pay for teachers teaching combined grades with student enrollments over 20.  Mr. Olsen moved to increase the stipend to $2,450,  and add a combined grade stipend, and prorate up for those working more than 150 days.  Motion was seconded by Mrs. Barber and carried unanimously.

	Discussion was held regarding the school counselor and maintenance positions currently open.  Superintendent Northcott will pursue suggestions made concerning the school counselor. Mr. Olsen moved to hire a full-time maintenance person instead of the part-time that was budgeted for.  Motion was seconded by Mrs. Pallesen and carried unanimously.

	Mrs. Barber moved to approve the staffing plan and issue contracts.  Motion was seconded by Mrs. Reid and carried unanimously.

Mr. Olsen moved to adjourn, seconded by Mrs. Pallesen. Motion carried unanimously.
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Attachments
BBF 1140
Board Members: Code of Ethics and Duties
Obligations
As an individual board member:
1) I will be a staunch advocate of free public education.
2) I will uphold and enforce all laws, state board rules and regulations and court orders pertaining to schools.  Desired changes should be brought about only through legal and ethical procedures.
3) I will make decisions in terms of the educational welfare of children and will strive for public schools which can meet the individual needs of all children regardless of their ability, race, sex, creed or social standing.
4) I will join with my fellow members on the board, the staff, the community and the students in continuing study of the nature, value and direction of contemporary education in our society in order to facilitate needed change in our schools.
5) I will work unremittingly to help the people of my community understand the importance of public education and the need to support it.
6) I will strive to ensure that people are accurately informed about our schools, and I will try to interpret to the staff the aspirations of the community for its schools.
7) I will recognize that my responsibility is not to run the schools, but, together with my fellow board members, to see that they are well run.
8) I will confine my board action to policy making, planning and appraisal, and I will help to frame policies and plans only after the board has consulted those who will be affected by them.
9) I will arrive at conclusions only after discussing all aspects of the issues at hand with my fellow board members attending the meeting.
10) I will recognize that authority rests with the whole board assembled in legally authorized meetings and will make no personal promises nor take any private action which may compromise the board.
11) I will refuse to surrender my independent judgment to special interest or partisan political groups or to use the schools for personal gain or for the gain of friends.
12) I will hold confidential all matters pertaining to the schools which, if disclosed, would needlessly injure individuals or the schools.
13) I will abide by the final decision of the board.
14) I will vote to appoint, upon proper recommendation by the appropriate administrative officer, the best trained technical and professional personnel available.
15) I will support and protect school personnel in proper performance of their duties.
16) I will refer all complaints to the chief administrative officer and will act on such complaints at legally authorized meetings only after failure of an administrative solution.
Competency
1) Personal Improvement:   School board members shall continually seek to improve their mental skills, including study, preparation and planning to enable themselves to better serve their communities.
2) Involvement:   The Board and all its members shall be involved and knowledgeable about not only local community education concerns, but also state and national concerns and shall know and be aware that involvement beyond the local community is essential to a strong and productive public educational commitment.
Basic Principles and Procedures
1) Policies:  Shall be in written form and reviewed regularly by the Board.
2) Administrative functions: Shall be delegated by the Board to the Superintendent or Business Administrator.
3) Goals:  Shall be adopted, evaluated and reviewed on a regular basis by the Board with advice of the Superintendent.
4) Evaluation of staff:   A procedure shall be established for the evaluation of performance of all staff; the Board evaluates the superintendent; and the Superintendent evaluates his or her subordinates.
5) Communications:  Shall be encouraged with all parts of the community.
6) Complaints:  Shall be acknowledged and received by the Board with procedures devised to resolve them.
7) Professional growth:  Shall be encouraged by the Board for all its staff; including in-service training.
8) Fiscal responsibility:   Shall be adhered to and any budget to be adopted shall not result in a deficit, unless permitted by the law.
9) Civil rights:  Shall be upheld, and the concept of affirmative action shall be encouraged.
10) Student rights:  Shall be recognized without discrimination and in accordance with due process of law.





BEF 1310
Order of Business
Order of Business
The following order of business shall ordinarily be pursued in conducting regular Board Meetings:
1) Meeting called to order/Welcome/Pledge 
2) Executive Session
3) Agenda Adjustments
4) Citizen Dialogue	* see footnote
5) Consent Calendar
· Minutes
· Warrant lists
· Ratification of Contracts
6) Previous Business
7) New Business
8) Reports and/or information items
The desire of the Board is to be informed of essential, sensitive information in executive session prior to dealing with agenda business.  Initial executive sessions will be adjourned with an effort to receive citizen requests 30 minutes after the meeting is called to order.  If additional executive session time is needed, it will be scheduled later in the meeting.  Efforts will be pursued to arrange, or rearrange, agenda items so that individuals wishing to address the Board will not be unduly detained.
* Footnote  - CITIZEN’S DIALOGUE
Any citizen wishing to speak to the Board may do so by:
1) Contacting the President of the Board in advance to be placed on the Agenda.
2) Contacting the Superintendent in advance to be placed on the Agenda.
3) Filling out a form prior to the meeting stating:
· Name
· If applicable, what group they represent,
· A brief description of the reason for addressing the Board
· In the case of a complaint, a statement verifying they have talked to the teacher, principal and/or superintendent prior to addressing the Board.
4) The Chair of the meeting may restrict comments to 3 minutes.
5) Members of the Board may ask clarifying questions.
6) No action can be taken at this point in the meeting.	




