Department Goals

Short-Term

Re-analyze Director, Finance Manager, Accountant,

City Treasurer’s responsibilities and dovetail with
strengths

Utilize more technology for customer service — create
utility email database, accept online utility applications

Rethink the customer experience at the utility counter
(perceptions, spacing, coverage, electronic
signage, convey payment options, other City events)

Internal training, cross-training, reward and recognition
for new ideas and initiative

Prepare RFP’s for merchant credit card, bank, and
audit services

Review shut-off policy and notification process (utilize
technology more for notifications, identify and get
involved in finding solutions sooner)

Research options of removing credit card charge to
encourage more on-line payments for utility bills



Department Goals

Long-Term

Paperless utility applications
Achieve the Distinguished Budget Presentation Award

Achieve the Excellence in Financial Reporting Award
(CAFR)

Research financial software system

Integrate investment strategy with capital outlay
requirements

Align our department’s management with specific
departments to improve communication and enable
the departments to have a designated “go to” person

Cross-train management
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Agenda ltem Number :

2015-05-26 17:49:15

Jeff Peay - Park Planning Manager

Little Valley Pickleball Phase 4 - Musco Lighting Equipment

Little Valley Pickleball Phase 4 - Musco Lighting Equipment Quote

Sports lighting is part of the Little Valley Pickleball expansion project
and Park Planning staff are in the process of organizing the purchase
of the lighting infrastructure. The sports lighting system is Muscoa€™s
a€oeLight Structure Greena€ and include materials to light the 12 new
courts, add lighting to four existing courts and improve lighting on the
eight courts originally lit in the first phase of the project. The system
has Musco Constant 25 which eliminates maintenance costs for 25
years and guarantees constant light level of 75 fc for 25 years. The
system also includes Control Link remote computer control and
monitoring system for flexible control and management of the lighting
system. The system will have seven player activated push buttons
with strobe lights to light the courts in four court pods. The City
currently has Musco lights at Bloomington Park, The Canyons, Fields
Phase 1 (softball) and Fields Phase 2 (soccer). A quote has been
solicited from Musco Lighting to supply the materials required to
complete the project. The quote has come in at $259,000 and we are
seeking approval to purchase the lights and associated materials to
complete the lighting portion of the project.

$259,000.00

Jeff Peay - Park Pla
Quote LSGC2S5 fields of little valley pickleball 14-16-2015.pdf

Please Select

Please Select Amount: RAP Tax Project

The lighting materials must be ordered four to six weeks before
installation &€” tentative installation schedule August 3rd. The overall
project has a very tight time line and it is important that we place the
lighting order as soon as possible to avoid delays due to the required
project completion prior to the Senior Games.

Quote LSGC25 fields of little valley pickleball 14-16-2015.pdf

https://enet.sgcity.org/councilaction/printer.php?id=5546



Fields at Little Valley Pickleball
Courts 9-24
St. George, Utah
Date: April 14, 2015

Quotation Price

Musco’s Light Structure Green™ lighting system as described below and delivered to the job site approximately
$259,000.

Sales tax, labor, and unloading of the equipment are not included as part of this quote.

Equipment Description

Light Structure Green™ System delivered to your site in Five Easy Pieces™
e (13) Pre-cast concrete bases
e (5) 40’ Galvanized steel poles
e (8) 50’ Galvanized steel poles
¢ Electrical component enclosures
e Pole length wire harnesses
e (76) Factory-aimed and assembled luminaires
¢ Pole P9 and Pole P11 will have LV8 fixtures on the backside of the poles

Also Includes:
e Energy savings of more than 50% over a standard lighting system
® 50% less spill and glare light than Musco’s prior industry leading technology

* Musco Constant 25™ product assurance and warranty program that eliminates 100% of your
maintenance costs for 25 years, including labor and materials

e Guaranteed constant light level of 75 footcandles for 25 years
e Two (2) group re-lamps at the end of the lamps’ rated life, 12,000 hours
e Reduced energy consumption with an average of 119 kW per hour

e Control Linkg Control & Monitoring System for flexible control and solid management of your lighting
system

* Lighting Contactors sized for the voltage and phasing at the site
e Seven (7) Player activated push buttons with strobe lights

Pricing furnished is effective for 60 days unless otherwise noted and is considered confidential.
Divulging technical or pricing information to competitive vendors will result in removal from the bid list.
Payment Terms

Payment of 25% of the contract price is required with order. The contract balance is due no later than 30 days
after invoice date.

Late payment will be subject to service charges of 1 ¥2% per month (18% APR).

Musco Sports Lighting, LLC - 2009, 2013 1 M-1290-enUS-5



Musco will attempt to coordinate shipment so that delivery corresponds with the customer’s payment schedule.
We will expect payment within the terms described above unless there is a written statement from Musco’s
corporate headquarters stating the acceptance of different terms.

Delivery to the job site from the time of order, submittal approval, confirmation of order details including
voltage and phase, and pole locations is approximately 30-45 days. Due to the built-in custom light
control per luminaire, pole locations need to be confirmed prior to production. Changes to pole locations
after the product is sent to production could result in additional charges.

Notes

Quote is based on:
e Shipment of entire project together to one location
e Structural code and wind speed = 2012 IBC, 115 MPH Exposure C.

e Confirmation of pole locations prior to production

Thank you for considering Musco for your sports lighting needs. Please contact me with any questions.

Shane White

Musco Sales Representative
Musco Sports Lighting, LLC
12391 S. Dansie Way
Riverton, UT 84065

Phone: 801/446-8391

Fax: 801/446-8391

Email: shane.white@musco.com

Musco Sports Lighting, LLC - 2009, 2013 2 M-1290-enUS-5
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Jeff Peay - Park Planning Manager

Change Order - Structural Retaining Walls

All Abilities Park - Structural Retaining Walls Change Order

A few months ago, JP Excavating won the bid to complete the civil
works related to the All Abilities Park project at Tonaquint Park. They
are currently on site finishing the approved works. Park Planning staff
have recently completed a series of drawings that include required
structural retaining walls related to the train tunnel, water feature,
playground, volcano base, and the overall site. In an effort to
streamline the construction process and expedite the project, we have
solicited a change order price from JP Excavating to construct the
required structural retaining walls. The change order from JP
Excavating is in the amount of $268,500.00. The structural retaining
wall change order amount is within Park Planning's original budgeted
amount of $413,000. We are seeking approval of the Change Order
for Structural Retaining Walls by JP Excavating for the amount of
$268,500.00.

$268,500.00

Jeff Peay - Park Pla
Change Order_Structural Walls.pdf

Amount:

Several of the structural retaining walls sections are in locations that
will impact the train track so it is imperative that the retaining walls
and associated footings are completed prior to the train track
installation which is currently scheduled for the middle of July. The
train track needs to be installed prior to the train arrival so that it can
be offloaded onto the tracks in early August.

Change Order_Structural Walls.pdf

https://enet.sgcity.org/councilaction/printer.php?id=5544

Page 1 of 1
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Request For Council Action

DRAFT

Date Submitted
Applicant
Quick Title
Subject

Discussion

Cost

City Manager
Recommendation

Action Taken
Requested by
File Attachments

Approved by Legal
Department?

Approved in Budget?
Additional Comments

Attachmeni:s

https://enet.sgcity.org/councilaction/printer.php?id=5545

Request For Council Action

Page 1 of 1

Agenda Item Number :

2015-05-26 17:22:49

Jeff Peay - Park Planning Manager

Bid Award - Hela Seegmiiler Parking Lot
Bid Award - Hela Seegmiller Parking Lot

The Hela Seegmiller Farm parking lot was left unfinished during the
initial phase of construction for aesthetic reasons. The park has been
in use for several events and we have learned that the unfinished
parking lot has created low user favorability and is a maintenance
problem for the staff. Improvements will include completion of the
concrete curb & gutter, asphalt pavement, and parking lot lighting as
per the original design. The project was advertised and four qualifying
bids were received with Staker & Parson Companies DBA Western
Rock Products coming in with the lowest bid at $97,914. Sunroc
Corporation was the next lowest bid at $116,080. We are seeking
approval to accept the low bid by Staker & Parson Companies DBA
Western Rock Products for $97,914.

$97,914

Jeff Peay - Park Pla
BIDTAB-Hela Seegmiller Parking Lot.pdf

Yes

Yes Amount: 126,367.09

BIDTAB-Hela Seegmiller Parking Lot.pdf

5/27/2015
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Christina Fernandez

From: Deanna Brklacich

Sent: Friday, May 22, 2015 10:54 AM

To: Christina Fernandez

Subject: May 28th Work Meeting with Budget Discussion ltems
Attachments: FY16 Budget Organization Chart.pdf

Hi Christina,

Will you please forward this to Gary, Mayor Pike, and the City Council to advise them of which departments will be
presenting their budgets in the May 28" City Council Work Meeting? Councilmember Bowcutt had a great suggestion
that we provide this information in advance so they can review the specific budgets prior to the meeting. I've also
attached the organization chart to this message to provide a list of what areas and services each department covers.

The following Department Heads will be presenting their budgets in the order shown on May 28", the budget page
references are also indicated:

1. Cameron Cutler — Public Works Dept.
Public Works Admin. (pg 93)

Streets (pg 103)

Engineering (pg 95)

Development Services (pg 97)

Airport (pg 106)

SunTran (pg 267)

Public Works Capital Project Fund (pg 222)

2. Matt Loo — Economic Development Dept.
Economic & Housing Development (pg 79)
Golf (pgs 81 to 92)
Switchpoint (pg 279)
CDBG (pg 273)
Economic Development Agencies (pgs 283 to 300)

3. Laurie Mangum — Energy Services Dept. (pg 171)

4, Shawn Guzman — Legal Dept.
Legal (pg 59)
Code Enforcement (pg 61)

5. Deanna Brklacich — Administrative Services Dept./Finance (pg 47)

Thanks,
'1’ ) .
%’/Hl(lx @n{f/mflf/l, CPA

Administrative Services Director
City of St. George

ph: 435-627-4004
deanna.brklacich@sgcity.org
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City of St. George Organizational Chart

Y of & Genge - Osgariyational Ghart

The City operates under a Council-Mayor form of government. The Mayor and five Council Members
are elected at large to four-year staggered terms. The Mayor serves as the chairperson of the Council.
The City Manager is under the direction of the Mayor and City Council, acting as the liaison between
the City departments and the Mayor and City Council. Department Heads (Police, Fire, Public Works,
etc.) are appointed by the Mayor and report to the City Manager. Other departments have supporting
service responsibilities (Technology Services, Human Resources, City Recorder) and also report to
the City Manager.

ﬁ- " { )
Mayor & CC Information Hiring &
Minutes Systems Termination
City Office City Website Saiary Studies
Receptionist G.I.S. Merit Pay Plan
Database & Empioyee
Networks Poiicies
Pubiic Info, Empioyee
Officer Training
Fleet Services Benefits
Buiiding Maint. Payroll
. . \ 7

l Police l l Fre l; Public Works |
| | T
r ~ r N\ ™ 7 N ~N 7 ™ N )
FireFighters Engineering Economic Transmission
Administration Budget Administration Legai Review of Ali Water Distrib.
Somb Sauad apectin Parks & Trail City Agreements Housing Tgati
inspections Financiai Piannin; arl ralis
Patroi Voiunteer Fire Ny " M Ordinances Business License Power Fiants Conservation
Investigations Fighters Plan Review Financial Reports & Recreation Center Conservation
® Engineers G/L Prosecution Switchpoint Waste Water
Gang Unit Aquatic Faciiities witchpoin SunSmart Collecti
ne Joint Utllity City Treasurer Risk Management Resource Center unSma ection
Community Arts. Waste Wat
Drug Task Force Comm. Purchasing Code Enforcement CDBG Grant aste Water
911 Dispatch Adult Sports Treatment
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i Streets Cust Servi
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