				MINUTES OF THE MEETING OF THE UTAH 
				ALCOHOLIC BEVERAGE CONTROL COMMISSION,
				OPERATIONS AND PROCUREMENT SUBCOMMITTEE 
				HELD TUESDAY, JULY 28, 2015, AT 1625 SOUTH
900 WEST, SALT LAKE CITY, UTAH.


[Copies of the proposed agenda for this meeting were emailed to all persons on the regular email list (a copy of which is located in the front of the minute book) and to all of the individuals and groups on the agenda (applicants, those with violations, etc.) on Wednesday, July 22, 2015.  A copy of the final agenda was posted on the bulletin board at the DABC Administrative Office, emailed to the Salt Lake Tribune and the Deseret News, and posted on the Utah Public Notice Website by 9:00 a.m. on Monday, July 27, 2015.]


Jeff Wright called the meeting to order at 9:00 a.m.

Commissioners Present:   Jeff Wright, Steven Bateman and Neal Berube.

Staff Present:   Sal Petilos, Director; Chris Kamens, Finance Director; and David Higley.



APPROVAL OF MINUTES:

Mr. Bateman moved to approve the minutes of the Operations and Procurement Subcommittee meeting held June 23, 2015.  Mr. Wright seconded the motion.  The minutes were approved.


OPERATIONS UPDATE:

David Higley gave an overview of current agency operations and explained each function to the new commissioner.  Anita Knowley addressed the subcommittee regarding the schedule and procedures for package agency announced and unannounced audits.  

a.	Covert Underage Buyer (CUB) Operations:  
· No DABC CUB operations were performed as the CUB turned 21 and staff is working to hire a new covert underage buyer.

b.	Covert Visitor to Warehouse:
· No covert visitors have been sent to the warehouse this month.

c.	Package Agency Audits:  
· Four package agencies were audited and all passed.

d.	Unannounced Package Agency Audits:
· Four unannounced package agency audits were conducted and all passed.

e.	Morgan Package Agency:
· On June 30, 2015, the Morgan package agency operator, Mr. Smith, notified DABC that he is giving up his agency.  Staff will evaluate the need for a new package agency operator.

f.	Store Cash Audits:
· One store cash audit was performed since the last meeting.

g.	Monthly Listed Items.

h. 	Park City Swede Alley Store:
· The department is monitoring hourly sales to see if the store hours need to be adjusted.  

i.	Park City Restaurant Association:
· Commissioner Wright noted that he participated in a meeting with management and the Park City Restaurant Association.  The meeting provided an opportunity for excellent dialogue and increased the understanding of the challenges both the DABC and the restaurant operators face.

FINANCIAL UPDATE:   

Chris Kamens gave an overview of the financials including:

a.	June 2015 Financials:
· Year-to-date case sales have increased (over last year) by 173,840 cases and retail sales have increased $28,756,698.
[bookmark: _GoBack]
b.	Department Dashboard and Balanced Scorecard.
· The subcommittee will meet with management to address some of the critical concerns of the department including staffing. They will also discuss the financial and dashboard reports.
· Sen. Jerry Stevenson participated in the discussion of retail business practices versus DABC budget and statutory limitations.

c.	Salary Increases.
· The department was able to use savings realized from the consolidated management program for store employee salary increases.  Funding also came from the 2.25% general increase and hot spot funding the Governor/Legislature approved for the new fiscal year.


TYPE 1 PACKAGE AGENCY CHANGE OF OWNERSHIP:   

a.	Park City Peaks Hotel, Park City.  STRIKE


OTHER BUSINESS:

None.



There being no further business, the meeting adjourned at 9:55 a.m.  
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