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Museum Services Advisory Board of Directors Meeting
August 20, 2015
3:00 PM
Zephyr Room 
Rio Grande Depot
Salt Lake City

Minutes

In Attendance







Board:
Miller
Winder
Camp
Gosdis
Law
Wright
Sanders
Jones
Dietrich

Staff:
Kirsten Darrington, Assistant Director
Jennifer Ortiz, Museums Specialist
Laurel Cannon Alder, Grants Manager
David Wicai, Support Services


Quorum is present

1. Welcome – Pam Miller
Miller opened at 3:08 and thanked everyone for being present.

2. Approval of 6/17/15 AND 7/9/15 Minutes – Pam Miller
Gosdis moved to approve 6/17, Law seconded
APPROVED
Jones motioned to approve 7/9, Dietrich seconded
APPROVED

3. Plan for Remaining FY16 Museum Grant Funds – Laurel Cannon Alder and Jennifer Ortiz
Alder introduced the proposed grant funds and showed her working document for current grant budget dollars. She has updated the numbers according to the organizations that were pulled out at the last meeting. Alder said that we are actually paying the FY15 grant for Clark Planetarium in the amount of $4,000+ (verify). There are plans in place now that prevent us from having to do that in the future. 

Ortiz talked about the remaining $24,250 and how we can allocate the funds. Option A is for us to set aside $10,000 for preservation assessments, and we can increase the 80% category with the rest of those funds for FY16 grants. Law wanted more clarification on the preservation assessment. It is funds for organizations to do projects related to preservation not tied to grants, but that they can be distributed as needed and wanted. 

Darrington talked with the department to see if we can make this happen without having to go through a process to distribute the funds. As of right now, we are still working with the department to finalize how these grants will be executed. The hope is that if we approve the assessments in a board meeting, we know we have board approval to do this, which can help get this through. 

Ortiz stated that these assessments are separate from the success initiatives that we have committed to (visiting 25%-30% of the granted museums. Miller asked if we could do quick grants with this, but it might not be the best option for the use of these funds. Ortiz stated that she is working with these organizations to qualify the process and that she is not just giving money away. Sanders stated that the match is still an issue for organizations but Alder said we are reverting back to a percentage match. 

Option B still leaves $10,000 for preservation projects and the remaining will be left for emergency funding, which we have seen before, and for a partnership with the Mountain West Digital Library for digitizing projects. This option will leave FY16 funding recommendations where they are and will not increase anyone from this grant cycle. Law asked if Ortiz was aware of the current projects going on within the state with partnerships like those. Alder brought it back to the bottom line and said one option funds people more and one keeps funds on hand for other important things including partnerships and emergency funding. Winder expressed interest in Option B because it could be sketchy to go back into the grants process to increase funding. Winder wants to take advantage of digitizing.  Law likes option A and thinks these funds are for grants at heart and should be distributed accordingly. Dietrich asked Darrington what her thoughts were. Darrington likes Option A more than B. Sanders asked how often emergency funding is really needed? If the emergency funding is not used, what will it be used for. If we go for option B, we will actually advertise the funding, which makes a difference.


Winder moves Option B contingent on the development of plans for digitization, Jones seconds
APPROVED pending all state and department compliance

4. Approval of Preservation Assessment Proposal – Jennifer Ortiz
APPROVED along with #3

5. [bookmark: _GoBack]Adjourn – Pam Miller at 3:36pm
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