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Museum Services and Arts Council Board Meeting
August 20, 2015
2:00 PM – 3:00 PM
Zephyr Room 
Rio Grande Depot
Salt Lake City

Minutes

In Attendance







Board:
All Boards
Ken
Pam
Mike W
Carl C
Clive
Johann
Shane
Donna
Rita
Bill
Elizabeth
Marie
Gretchen
Dave J
Caitlin
Shanan

Staff:
Kirsten Darrington, Assistant Director
Jennifer Ortiz, Museums Specialist
Laurel Cannon Alder, Grants Manager
David Wicai, Support Services


Quorum is present


1. Discussion on draft version of 2016-2018 Strategic Plan
Ken opened and stated the plan is to quickly run through the Strategic Plan. The board will take the plan and give feedback after. The plan will stay in draft until a new director is in place.

Darrington talked about the development of the plan and how it was created with staff and board input. Jacobs asked if any of the initiative are time sensitive that need to be approved sooner than others. Darrington explained that there are some partnership things that are time sensitive. We need to be in the understanding that this is a working document and that we cannot approve today. Jacobs also asked if the department has any issues with the plan and if they have seen it yet. Jim Grover is in attendance so they can have someone to hear about the strategic plan.

Darrington then proceeded with the plan. She explained the new mission of the division that came from the strategic planning committee and staff. Vision statement was then introduced and how it was developed. IT came from a lot of staff input. Core values were introduced after that, Darrington read them aloud. 

Goals were then read to the board. These are the high level goals that will influence the strategies moving forward. 

Winder thought the mission was more internal thinking about Utah whereas the vision was more outward thinking. Winder asked if they should both have the same feeling. Jacobs then proposed changing “of” Utah to “with” Utah. Winder agreed with the change. Wright commented on the vision and thinks there should include some futurity in the meaning of it. Romney seconded that comment.  Many of the board members agreed that it should look more forward and offered suggestions (GO BACK TO THE RECORDING TO CAPTURE THESE) . Ken expressed that this is all about our service to the state and that we capture that in the mission and vision. Jones seconded that we should certainly be adjusting the vision to be more forward thinking.

Goal #1. Darrington then went deeper into reading the strategies associated with each of the goals. Ken proposed a change to throughout from allover in 1.2. The 1.1 strategy could change initiate to engage or continue. Jim provided some clarity into what the DesignArts program is and how long it has been around. 

Law would like to add increased funding to 1.4. She would like this to at least say more money spread around. Camp proposed we follow the Governor’s success initiatives and include things in the plan to address that. Darrington stated all of the initiatives will be following that plan moving forward. Dietrich asked if the numbered format is prioritized or if we should change it to bullet points. Maybe we should look into prioritizing them still with bullet points.

Goal #2. Darrington then went on to read strategies that fall under goal #2. Decker would like to see empower rather than celebrate in 2.7. To clarify, all kinds of artists will be included in the term artists when it comes to the strategic plan. 

Goal #3. Miller would like to include Museum professionals in 3.2 to accommodate for them as well. Camp and Baca would like to include museums within the lifelong learning strategy 3.3. Ortiz said that might be more of a goal moving forward rather than right now. Bowcutt then described creative aging and how we are involved with it. Creative aging will require a lot of new partnerships to be successful rather than needing new programming. Miller commented that on 3.4, there used to be statute that talked about increasing access to museum collections. We could tack that on to 3.4 or create a new strategy. Dietrich would like to see some more detail with the MWAC strategy, and asked if we will be going deeper into how we are going to achieve each strategy. Dietrich would want us to identify who is doing each strategy and how it will be achieved. Baca stated that a lot of that happens when staff fills out their own personal performance plans. Darrington clarified that this plan is a complement to those performance plans. 

Goal #4. Romney would like to know if the CVI should be referenced in the Communication bullet 4.2.4. Darrington stated that the current statement already covers that, but we could be more specific. 

Goal #5. Romney would like to know where NASAA falls in line with the last goal. Bowcutt suggested that we could include WESTAF as well. Law said we could add a new bullet to address out partnerships with those two organizations. 

Winder would like to know if this plan covers all of our bases with statute. Sanders commented that the plan is heavily weighted toward arts. He would like to see us include more about museums throughout the plan. Darrington thinks we can address that concern within current strategies, but we could do a better job with adding more into the plan for museums. Adding more depends on the capacity of Jennifer Ortiz and the rest of the staff to expand more into the museums realm in the strategic plan. 

Darringotn reaffirmed that we would not be finalizing the plan until after the new director was in place. 

Verdoia stated that he believes the boards should be talking more as one, which will help us a lot moving forward with plans. 

[bookmark: _GoBack]Verdoia adjourned at 3:04 pm.
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