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Thursday, July 23, 2015
11:00 AM – 12:00 PM

AGENDA







	TIME
	ITEM
	ACTION
	MATERIALS
	PRESENTER

	11:00 a.m.
	Welcome
	 
	 
	Greg Bell

	11:05 a.m.
	University Startup Balances for FY15
	Info/Vote
	Handout 1
	Ivy Estabrooke

	11:30 a.m.
	University Budget Adjustments
	Info/Vote
	Handout 2
	Ivy Estabrooke

	12:00 p.m.
	Adjourn
	
	
	Greg Bell


















Board meeting of the USTAR Governing Authority
07-23-2015 Meeting Minutes – Pending Approval



GA Members: Susan Opp, Greg Bell, Derek Miller, Richard Ellis, Rich Lunsford, Jennifer Hwu

Excused: Florian Solzbacher, Ron Mika

USTAR: Ivy Estabrooke, Cherie Anderson, Lincoln Clark, Jillian Hunt, Thom Williams Koa Perlac

Others: Chris Pieper (AG’s Office), Noelle Cocket

Mr. Bell welcomed and opened the meeting. 

Dr. Estabrooke mentioned the fiscal year has ended and as we go through the final invoices from the universities there a few overages and adjustments that require GA approval that need to be processed this week. We are asking for some changes to the university budgets and a motion to support moving the start up funds forward.

Mr. Bell mentioned in general we had discussed startup packages. Dr. Estabrooke stated the startup packages still haven’t been validated and are both at the University of Utah. In the appropriation HB3 that was passed in the session states that the carry over left from the unvierstiy appropriations will be put in a restricted account. Making it so USTAR is not caring the money over into the next budget and the universities can take the money and pay down the liability of the startup funds that remain. The language recommends the motion for the GA to approve that movement of FY2015 funding to these accounts. The universities will have to receive approval from USTAR, allowing us to pay down the start ups with accountability. 

Mr. Bell mentioned the funds will not be in our budget anymore and not a risk for us. Dr. Estabrooke mentioned at USU we are in agreement on all the MOU’s and startups. At the University of Utah we are still waiting on additional reconciliation on some startups. We still need to adjudicate those dollar amounts. There is far less funding that is being carried over than the startups. From our side, we are in agreement with USU on the balances remaining and we are working with UofU to come to an agreement.

Dr. Estabrooke mentioned the first four line items are a net zero change in the budget. This is just an approval to move funds from projects who were underspent to cover those who were over spent. As for the Lanza contract that was approved earlier in the year, part of the contract was going to be paid out of FY15 funds and the remainder in FY16. The contract was not put in place before the end of FY15 making the invoice from the first phase to FY16. The final amount changed for the FY16 budget and will increase the FY16 budget slightly.


	USU FY15 Project
	FY15  Approved Budget
	Requested FY15 Budget
	Adjustement to FY15 Budget
	Adjustment to FY16 Budget
	Budget Effect

	Autofluff
	$208,017
	$246,429
	$38,412
	
	Increase

	Aquaponics
	$25,752
	$36,099
	$10,347
	
	Increase

	Lee Rickords
	$67,372
	$21,00
	($46,372)
	
	Decrease

	Large CAT Scan
	$62,385
	$59,998
	($2,387)
	
	Decrease

	Spider Silk – Lonza Contract
	$107,00
	
	($107,000)
	$188,132
	Increase

	Total FY15
Budget
	$6,129,271
	$6,129,271
	$0
	
	No Change




Ms. Miller motioned to approve the USU FY15 budget adjustments. Ms. Hwu senconded the moition. Mr. Bell called for a vote and vote passed unanimously.

Dr. Estabrooke mentioned there are some budget requests at UofU. There are five PI’s that have gone over their budgeted startup amount but not over their startup total. There is also the MRSEC matching equipment funds is 98k in FY16. The university is requesting we move the MRSEC funds into FY15 and reduce that from the FY16 budget. The five faculty who are over their budgeted startup packages were still under the approved budget because of a number of under expenditures. If we approve this we will still be under the contracted amount for FY15. The individual PI’s who went over the startup estimated would be spent in FY15. They did not go over their entire startup package. For the MRSEC matching funds for the NSF equipment grant, $500,000 was approved in the FY15 budget and $500,000 was approved in the FY16 budget. We are reducing the FY16 budget by $98,000 and adding it to the FY15 budget.

· As of June 30, 2015:
· 5 PIs FY15 start up budget lines are overspent
· Total: $159,000
· Due to FY15 budgets based on spending until Dec. 2014  
· Not over their MOU remaining start up amount
· Porter: $2,500
· Yuksel: $44,000
· Saffarian: $62,000
· Tabib-Azar: $8,500
· Dorval : $32,456
· MRSEC: $98,000 (deducted from FY16 budget)

Dr. Estabrooke stated the O&M expenditures approved budget was $1.7 million. We have told the university we will not pay any amount over the appoved O&M budget and the university will pick up the balance. 

Mr. Lunsford motioned to approve and stated that we understand USTAR will pay  up to the FY15 approved O&M budget. Anything over will be paid by the university. Ms. Opp seconded the motion. Mr. Bell called for a vote and the vote passed unanimously.

Dr. Estabrooke mentioned this provides awareness of significant underspending in the health sciences and in the programmatic activities in the UofU budget. This funding will be carried over. We need the GA to approve moving the underspent funds into these restricted accounts to pay down the liability of startups. 

That the unspent funds appropriated to UofU/USU for fiscal year 2014, shall, according to the 2015 Appropriations Bill, HB3, be transferred to a restricted account maintained by the UofU/USU.  Funds from the restricted account shall be used solely to pay down USTAR researcher startup fund obligations.  Prior to paying down any startup funds, UofU/USU shall provide USTAR with a written explanation of the researcher and amount to be paid on USTAR’s startup obligation.  No disbursement from the restricted account shall be made without USTAR’s prior written approval.

Ms. Hwu motioned for the approval of the unspent funds appropriated to the UofU/USU into restricted accounts to pay down the liability of researcher startup funds. Ms. Opp seconded the motion. Mr. Bell called for a vote and the vote passed unanimously.

Mr. Bell called the meeting to adjourn.
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