Board meeting of the USTAR Governing Authority
07-09-2015 Meeting Minutes – Pending Approval

GA Members: Greg Bell, Richard Ellis, Val Hale, Jennifer Hwu, Derek Miller, Susan Opp, and Florian Solzbacher

Excused: Rich Lunsford and Ron Mika

USTAR: Cherie Anderson, Emily Bernath, Justin Berry, Linda Cabrales, Mary Cardon, Lincoln Clark, Ivy Estabrooke (Exec. Director), Elenor Heyborne, Jillian Hunt, Peter Jay, Scott Marland, Jinny McGavien, Teresa McKnight, Donna Milakovic, Koa Perlac, Andrew Sweeney, and Al Walker

Others: Noelle Cockett (USU), Corrine Garcia (UofU), Christian Iverson (USU), Kevin Jessing (Navillum), Greg Jones (UofU), Kathy Kinsman (AG’s Office), Tom Parks (UofU), David Robinson, Scott Smith (AG’s Office), David Woolstenhulme (USU), 

Mr. Bell opened and welcomed everyone to the Governing Authority meeting. He asked Jennifer Hwu to introduce herself. 

Ms. Hwu mentioned she is the founder and CEO of Innosys, a company that does electronic manufacturing and design. She started as a professor and eventually was made the Associate Chair of the University of Utah electrical engineering department. Her company is branching out into consumer electronics, however is still strong in defense electronics. 

Dr. Estabrooke mentioned USTAR has hired two new employees. Lincoln Clark is the new finance director who comes from a tech company in the private sector. She also mentioned Jinny McGavien has joined the SBIR/STTR Center. 

Mr. Bell stated we would move to approve the May minutes.

Mr. Miller motioned to approve the May meeting minutes. Ms. Opp seconded the motion. Mr. Bell called for a vote and the vote passed unanimously.

Dr. Estabrooke mentioned we approved USU’s FY16 budget. Today she will present the UofU’s FY16 budget. We have reviewed the budget with the budget subcommittee. Our total appropriation for research projects is 18.5 million. Almost 5.3 million has been approved by the body for USU. Leaving almost 13 million left to appropriate to work with over the year for research projects. We anticipate there will still be about 12 million in startup funds after all the FY15 invoices are in.

Left hand column is the overall amount requested by U of U. The recommended funding is the consensus of the budget subcommittee. Over the next five years, there are significant commitments for startup packages. The health sciences cluster, which was approved in FY14 for 10 million dollars over five years, has a large remainder. There are a few USTAR faculty who will have start up continuing because they have been hired in the last five years. All of their startup funds should be spent by FY18. The funds should be set aside so we are not carrying the liability of the startup commitments. The compensation increases because of the assumptions made that there will be no more than 4% salary and benefits increase over time. Also, as faculty move out of their five year startup period they go from taking salary out of their startup funds and move in to their start up tail. Between the cost of living adjustments and startup tails it will increase. There also wont be any attrition of our faculty and we wont discontinue funding any of the faculty in our cohort. We recommend moving off salary tails if we feel they are not aligned with the USTAR mission.

The SRI recommendations suggest matching funds for specific projects rather than hiring new teams. Strategically we need to look at if there is a team that will benefit industry. We have funding that can go into new projects.

Dr. Estabrooke mentioned there are two requests to amend existing MOUs. The first is the diagnostic imaging team. Their MOU expired in FY12 and had continued to be paid under the terms of that MOU. Given $650,000 a year without specification on how it was to be spent. They are requesting $655,000 under the same model. The team has brought in over 25 million dollars of federal funding and currently has more than 20 academic and research jobs that are not funded by USTAR. Currently they have two technologies are being reviewed by the TVC and they are working on a commercialization plan. The recommendation from the budget subcommittee is to establish a 3-year MOU, giving them security and fund it at $325,000 per year with the stipulation they will pay for the PI’s salary. These numbers are self reported and are estimates.

The second MOU amendment was from the digital media team. There are two members on this team. Craig Caldwell has built a successful undergraduate and graduate video gaming program. It is returning a significant revenue to the university however, there is not a lot of commercialization potential and is more focused on education. The second member is just starting his 3rd year in the 5-year startup package. His work is in traditional computer science and digital graphics. The recommendation from the budget subcommittee is to provide Dr. Caldwell the remainder of his startup package but to eliminate the ongoing salary support. My expectation is his startup package will be used this year and the termination of the MOU will work. 

The next phase of request was for specific projects that were from some USTAR faculty for additional funding outside of their startup packages, and others were from some teams connected to the university. The subcommittee has recommended funding for two of these companies. The first is Nanosynth, a TB detector that can be used in the field to detect TB by breath. Nanosynth has raised private and federal funding and done a market survey. We recommend funding them at $400,000 this year.  Smartpak is another technology using a measurement device on your camelback that will tell you how much water you have used.  For this technology we recommend Smartpak will need to provide industry-matching funds and we will match up to $75,000. The remaining items are all projects proposed that we would like to see a market assessment before putting additional funding towards it. 

There is a list of programmatic requests that were made to help assist specific programs at the university or efforts that will be established that are geared towards facilitating commercialization assessment of the technologies coming out and accelerating them to market. The technology summits are one of the avenues towards an assessment of the market or caliber of the research or product. It requires a peer review panel with academia and industry. Lean Canvas Method is a market assessment business evaluation process. The funding for Lean Canvas would be for training a group of people. This would allow them to do assessments on technologies coming out of the universities. There would be some funding for training and for those who will mentor. 

Dr. Jones mentioned the lean canvas method is being adopted by the national science foundation. They draw out all of your customer segments. Your value propositions, your channel partners, sale cycles, and revenue streams are delineated by market interviews. The teams use the tool to decide if it’s a go no-go decision. It’s being adopted nationally as a best practice. Those who have been developing this methodology for the past years will do training.  

Dr. Estabrooke stated the request was for $200,000 for this training. The recommendation from the subcommittee is to fund at $150,000 and review progress to determine if we want to continue. We recommend the impact investing be rolled into the lean canvas projects. The nano student funding was started in FY15. It’s a pool of funding for students who want use equipment or time in the nanofab facility. They will apply and we will review the caliber to make sure this is a good use of resources. Three projects have been approved and will present during the poster session at confluence. 

The center for medical innovation and the center for engineering innovation both made requests. There needs to be a follow up on metrics and funding allocations of how the funding will be spent. We are recommending we do not fund this request. The nanofabrication support request came in at $250,000. It was for the infusion into the base budget to buy down the overhead costs associated with industry or other universities coming in and using the facility. Recommendations are to make a pool of funding available but it will be matching funding.  There is a request for funding a month of salary for the faculty to be entrepreneurial. Recommendations are not to fund this request. Also, there is a request for post doc entrepreneurs. This will allow the post doc to work with a faculty who has a technology who is not going to take it to market. They will work through the lean canvas method and work with the TVC to launch this as a business. Recommendations are to start with two post docs working with proposed individuals to do the work and what the technology is. Final request is a pool of funding to support business mentoring and consulting through the university with independent experienced entrepreneurs and mentors who can help evaluate tech and determine what is needed to move them out into industry. 

As part of our agreement on the lease with UofU and removing the O&M fees from the USTAR budget, there was an agreement for a 5% of the O&M for the building as a management fee and a provision of 10% overhead on the research funding. Administration and staff supports the day-to-day finance and management technologies and faculty support. The matching funds is the completion of the USTAR commitment to match the MRSEC NSF grant used to purchase a significant amount of equipment for the Nanofab. Our subcommittee is Susan Opp, Rich Lunsford, and Ron Mika. 

Dr. Solzbacher mentioned he is a professor for the department of electrical engineering and used to direct the nanofab laboratory. He is also the director of center for engineering and innovation. This is a center to close the gap between the basic academic research and industry. It removes me from voting on any financial matters.

Ms. Opp motioned to approve the University of Utah FY16 budget request for $10,622,406. Mr. Ellis seconded the motion. Mr. Bell called for a vote and the vote passed unanimously. Dr. Solzbacher abstained from the vote.

· Diagnostic Imaging Team MOU expired in FY12
· Previous MOU provided $650k/year 
· Request for $655,400 in FY16 and $650k plus rent ongoing
· Team has brought in $25,406846* in federal and industry funding (FY09-FY15) and currently has more than 20* academic/research jobs (not funded by USTAR).  Team has two technologies under development with commercialization potential
· Recommendation:   provide 3 year MOU for $325k per year for PI salary
*Numbers are self reported and have not been audited.
· Digital Media Team
· Previous MOUs supported two team members, Caldwell and Yuskel.
· Caldwell has built very successful undergraduate/graduate video gaming program.  Significant revenue to the university.
· Yuskel in year 3 of start-up package
· Provide remaining start-up funding to Dr. Caldwell, but eliminate ongoing salary support - $114,842 FY16

Mr. Ellis motioned to approve the MOU’s for the digital media team and diagnostic imaging team. Ms. Hwu seconded the motion. Dr. Solzbacher abstained from the vote. Mr. Bell called for a vote and the vote passed unanimously.

Dr. Estabrooke mentioned we have two budget adjustment requests for FY15. University of Utah has requested to shift a portion out of Dr. McLennan’s salary to pay some of his research students. Moving forward we will not continue to do this. 

· Request to shift $18,302 of funding from Dr. McLennan’s salary to student research salary.

Mr. Hale motioned to pass the University of Utah FY15 budget adjustments. Mr. Miller seconded the motion. Dr. Solzbacher abstained from the vote. Mr. Bell called for a vote and the vote passed unanimously.

Dr. Estabrooke mentioned Utah State University request changes for the FY15 budget. Shifting funding across 3 projects. Moving $31,000 out of the PI’s budget and moving across these two projects. 

	Line Item
	Original Request
	Change Request
	Final Amount

	Lee Rickords
	$67,372
	-$31,268
	$36,104

	Autofluff
	$208,017
	+$25,348
	$233,365

	Aquaponics
	$25,752
	+$5,920
	$31,672

	Total
	$301,141
	0
	$301,141




Ms. Hwu motioned to approve the Utah State University FY15 budget adjustments. Mr. Ellis seconded the motion. Dr. Solzbacher abstained from the vote. Mr. Bell called for a vote and the vote passed unanimously.

Dr. Estabrooke stated we are still going over budget requests. At the last governing authority meeting we had mentioned the TOIP program has been undergoing some strategic analysis of what the program consists of, how are we aligned, are we aligned with our statute and mission and what is the best way to proceed strategically. Historically, there was a focus on geographic location with offices across the state. One of the challenges is we are only allowed to have five offices. Part of this reorganization is to become compliant to our statute. We went back to our statute to really look at what our outreach programs are supposed to be accomplishing and how well our activities align to that, and also align to where the gaps are in the state. To make sure we are not overlapping programs that are funded under other entities like GOED or federal entities. Along the top you can see the functional areas that we have identified that we are currently working in or want to expand our services. Historically, many of the offices provided different services and there was not as much collaboration between offices. One of the goals of this reorganization is to have a single form point of entry and whatever we do to best help that company regardless of location. 
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Ms. Cardon mentioned this would be nice for our small business customers to walk into our new website and be able to quickly within two or three minutes get a quick assessment of how they fit. Also, it allows us to find them a place to be whether it is with us or someone else. 

Dr. Estabrooke stated we are asking approval of the budget. We have the appropriation of 2.5 million. Anticipating a non-lapsing carry over of $332,000 bringing the appropriation to 2.9 million dollars.  The vast majority of our expenses are personnel expenses. We are having an independent economic impact survey going out. Part of that will be funded with FY16 funding. Next year we will be doing the impact survey again to see the progress. 

We have had a go to market program in the past. The go to market program existed in multiple offices but were run differently in each office. We are looking at best practices on how you run and implement that program. If a company comes to one of our offices or connects with us in some way there is a set of services we can provide. A lot of what Al Walker works with in the energy space works on is connecting to industry and transferring technology that way. In the UVU space we have been providing a business accelerator with trainings on how to do a market assessment. We have two incubators; Teresa is working to reestablish the incubator in Farmington. It will have a focus on aerospace and advanced materials. We will provide space, networks of mentors, provide curriculum that supports those companies as they are developing. We also have BioInnovations Gateway, which is a partnership. We fund personnel there as well as some equipment in the past. We have a number of tools to assist in prototyping at various locations that companies can come in and use. 

Mr. Miller asked what percentage of the 3 million dollars roughly would go out in grants? Dr. Estabrooke stated all of that was done through the university partners. The contracts created came from the university partners. If the company reached a half million dollars of revenue they would payback with an interest fee that went back through the host university. The TCIP is more for later stage companies and a larger amount of funding. Our go to market grants were maxed at 40k. Companies had to make benchmarks in order to receive their next stage of funding. We have funded many more at the first stage. Ours were a low risk loan that had to be paid back if the company was successful. The TCIP grant is given in one lump sum to companies whose technology is established and they are building their business. 

Mr. Bell requested more clarification of what Teresa McKnight is doing at USTAR north compared to the DATC in Kaysville. Dr. Estabrooke stated what we uniquely provide is we have shared technical equipment. Its not business space its more of a wet lab space with joint equipment. Companies can come in and use time one. Creating more of hands on wet lab engineering tech facility. We are more on the technical side and we will refer clients to those offices who can give more appropriate services. 

Ms. Cardon mentioned when someone is working with USTAR they are running a business. They will have a solid business and business plan in place. We like to think we are working with those who are far on the path. Word of mouth has been our best way of outreach. Ms. Milakovic mentioned we refer businesses to the SBDC and they refer technology companies who need help with more technical support. We receive a lot of referrals. Many of UVU entrepreneurial classes come through on a tour through our offices. Ms. Cardon stated the money had to go through the university.

Dr. Estabrooke mentioned our statute specifically states that part of what TOIP will do is facilitating tech transfer out of the universities and into the community. It has been challenging. Al Walker has done a lot of work with energy related technologies coming out of the industry and connecting them with industry. That is a piece we want to work on moving forward. We are looking for more effective models to help close the gap of between university and our outreach program. Mr. Bell stated he would like to table the approval of the TOIP budget until next GA meeting to see a breakdown of the budget. 

Mr. Ellis asked if the non-lapsing fund was for a one-time expenditure. Dr. Estabrooke mentioned the one time non-lapsing expenditure for the database. The cost of the impact survey was more expensive than we had anticipated but several items will drop off the budget. Also, mentioned as a best practice any grant given needs some sort of matching funds. To make sure we are not just giving money away. Part of the impact survey being done will provide granularity on the grants and what is the value of our services. We anticipate having those results by the 15th of August. 

Dr. Estabrooke stated the Energy Research Triangle is collaboration between USTAR and the Governor’s Office of Energy Development. It aligns and is a piece of the Governor’s 10-year plan. Two years ago, this program was initiated with the goal to get USU, UofU, and BYU to work collaboratively on energy issues that impact the state of Utah specifically. The first round of this program is competitive grants. Teams are required to have a representative from each of the universities. There is an element that USTAR does not participate in which is a student grant program so undergraduates can work on this. Our statutory requirements state that money is used to support the research being done at UofU and USU. This past session the OED received $245,000 to support this program. We are requesting $200,000 to support research that is selected through this RFP process. This would come from the research line. Requires evaluation criteria that require examination of the commercial potential for the projects being funded through this. To put it in align of our statute. Mr. Walker mentioned most of them are students at the Logan campus. Our researchers in the Uintah Basin are in Vernal, Utah. The remainder of the faculty is located at the universities. The Waxy Crude flowsurance project has trucks coming from the Uintah Basin to the refineries. This project is meant to eliminate some of the traffic. The line that Tesoro has suggested is no longer viable and another one of the pipelines is still viable. The science is used to decide if they continue using the pipeline or stop.
	
Ms. Opp motioned to approve the $200,000 to support the Energy Research Triangle. Mr. Miller seconded the motion. Mr. Bell called for a vote and the vote passed unanimously.

Dr. Estabrooke stated we have received an appropriation from the General Fund of 995k and non-lapsing carry forward of $350,000.

Total FY16 Appropriations: $1,345,000 HQ Budget Overview 
· Personnel: $759,749
· Travel: $31,500
· Lease Expenses: $60,000
· Program & Operating Expenses: $493,751
Program Expenditures
· Memberships & Sponsorships $39,810
· SRI USTAR Assessment $90,000 
· Website $40,000
· Audit $60,000
· Database $75,000

Mr. Hale motioned to approve the headquarter budget. Ms. Hwu seconded the motion. Mr. Bell called for a vote and the vote passed unanimously.

Dr. Estabrooke introduced Kathy Kinsman from the Attorney General’s office that gave the conflict of interest training. Ms. Kinsman stated conflicts of interest and ethics is under the public officers and employees ethics sec. found under Utah code title 67.  USTAR fits in the definition under agency. Ms. Kinsman explained several different definitions. The Public officers appointed to the board cannot use or attempt to use your position to further yours or someone else’s economic interests. Members cannot accept a gift, compensation, or a loan. A member cannot make donations to benefit USTAR.  As a member of this board you cannot receive or agree to receive any compensation from a company who deals with USTAR. There is a self-declared form that needs to be signed by a board member on an annual basis. If anything changes the form needs to be updated within 10 days. If there is any chance there could be a conflict of interest the board member should disclose it. Section 9 states no public officer shall have personal investments in any business entity which will create a substantial conflict of interest between his private interest and public duties. If you intentionally do not disclose you could be found guilty of a second-class felony if the violation is greater than 1,000 dollars. If it’s found that a member has violated this they can be dismissed. If you knowingly commit an unauthorized act it is a class-A misdemeanor. Anyone can file an action against the board if they feel there is a need. 

Dr. Estabrooke mentioned the Governor’s trade mission was successful. They had signed an MOU with KU Leuven University, and Annic to establish collaborations and exchange information. We have had some initial discussions on metrics they are 20-years down the line and we can take some best practices from them. There is a company that does software for radiologists who would like to establish themselves in Utah. There is discussion for them to use some soft landing space at the University of Utah. KU Leuven will be here in August to follow up. 

The SRI draft recommendation report has been received and will be sent on. The final report should be here in a couple of weeks with the TOIP report. Impact assessment will be completed by mid August. 

Dr. Estabrooke stated we have been talking to the audit team assigned to us about when we will be able to pass on the final report for auditing. In order to meet the requirement we need all of the fiscal books closed. We need to do some internal auditing to make sure the data is correct from the universities. Koa Perlac has been working with the universities to collect the correct data. Mr. Bell mentioned the legislative general auditor would continue to do the audit for us understanding we are moving towards benchmarks that are more than one year. We have received notice they would not do it for us this year because we have not provided enough information. Dr. Estabrooke mentioned this is a performance audit however; they would like the financial numbers to validate the numbers. 
[bookmark: _GoBack]
Mr. Hale motioned to adjourn the meeting. 
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