


CASTLE VALLEY SPECIAL SERVICE DISTRICT
REGULAR BOARD MEETING
JULY 16, 2015

MEMBERS PRESENT					     STAFF PRESENT
	VARIAN ALLEN
	GARY PRICE
	JACOB SHARP

	BRAD GILES
	ROGER SWENSON
	CRAIG BUNNELL

	HILARY GORDON
	MICHAEL TAYLOR
	MERRIAL JOHANSEN 

	BRENT HADFIELD
	JEFF TUTTLE
	DIANE HAGARA

	ETHAN MIGLIORI
	
	



MEMBERS NOT PRESENT
	TRENT JACKSON
	KENT WILSON
	



Welcome by Chairman, Brad Giles at 7:00pm.  

1.	Review and Approval of Minutes of June 25, 2015
Motion was made by Hilary Gordon and seconded by Varian Allen to approve the minutes of June 25.  All those present voted for.

2.	Public Comments – Comments From the Public on Items Not on Agenda
	There were none.

3.	Discussion of 2015 Construction Projects
	a.	2015 Streets Project
Jacob stated that Nielson Construction has completed their punch list items.  We are closing out the project.  There is no pay estimate, but we are releasing retainage in the amount of $20,459.95.  There is a change order that will zero out the quantities.  

Motion was made by Hilary Gordon and seconded by Jeff Tuttle to approve Change Order #1 in the amount of $22,015.95.  Motion carried by roll call vote:  Jeff Tuttle – yes; Varian Allen – yes; Roger Swenson – yes; Michael Taylor – yes; Hilary Gordon – yes; Ethan Migliori – yes; Gary Price – yes.

	b.	2015 Curb & Gutter Project
Jacob stated that B Hansen Construction will be working in Huntington for approximately another week.  They have finished in Emery, Ferron and Clawson.  They are behind schedule.  They have seven calendar rain days and there was added work in Castle Dale.

Jacob stated that there will be a change order next month for Huntington City to do Curb & Gutter on the highway.  UDOT will reimburse Huntington.

Pay Estimate #3 is in the amount of $50,013.97 with $2,632.31 being held in retainage.  They are 68% complete and 89% complete on time used.

	c.	2015 Drainage Project
Jacob stated that Nielson Construction will get started on this project by next Monday.  They will start in Orangeville and then move on to Ferron.  
	d.	2015 Chip Seal Project
Jacob stated that Nielson Construction has completed the prep work in Ferron.  

Merrial stated that they should start next week.  They hauled the entire chip pile to wash after it was contaminated.  The chips have not yet made it back.  Their start date was last Monday.

Pay Estimate #1 is in the amount of $50,867.80 with $2,677.25 being held in retainage.  

	e.	Discussion of SCADA Project
Jacob announced that he received quotes from both ECI and Filter Tech Systems.  Filter Tech’s bid was $78,900, which does not include the towers.  ECI’s updated bid was $48,085.71, which does include the towers.

Jacob explained that he spoke with ECI about getting the SCADA capability and eventually connecting the equipment to a website, so that the general public can access data, similar to what Emery Water Conservancy District has.  

ECI is very familiar with our system, since they did the programming for the Straight Canyon WTP.  $44,000 has been set aside for this project.  After reviewing the quotes and talking with different suppliers, Jacob recommended awarding the contract to ECI.

Motion was made by Varian Allen and seconded by Michael Taylor to accept the bid from ECI for the SCADA project for the Straight Canyon WTP in the amount of $48,085.71.  Motion carried by roll call vote:  Jeff Tuttle – yes; Varian Allen – yes; Roger Swenson – yes; Michael Taylor – yes; Hilary Gordon – yes; Ethan Migliori – yes; Gary Price – yes; Brent Hadfield – yes.

4.	Discussion of the New City Hall Project
Jacob explained that the three entities met with architect, Jim Dresslar to discuss the project and move into a contract.  Jim Dresslar brought in MHTN Architects, who then took over the lead on the project, making Jim Dresslar a subcontractor.  

Jacob stated that this was a surprise.  Jim Dresslar claims he communicated the fact that there would be another architect involved if this turned into a project and that he said he would be bringing in some help.  Jacob said that this communication could have happened, but none of the three entities understood that another architect would be taking over.

Jacob then explained that MHTN Architects proposed a cost of $240,000.  This far exceeded the cost estimate prepared by Jim Dresslar of $191,000.  The fact that we based our funding from the Community Impact Board on the estimate that Jim Dresslar gave us was explained to MHTN Architects and they were told that they needed to be at $200,000.

MHTN Architects responded with a proposed fee of $207,700.  This would be a lump sum for the design, which includes all engineering fees, bidding and construction management, trips to the site and all inspection fees.  

Jacob stated that Castle Dale City approved the $207,700 amount in their City Council meeting.  However, Emery Water Conservancy District’s board has not yet come to a decision. 

Jacob explained that Jim Dresslar will still be heavily involved, but the contract would be with MHTN Architects.  

Ethan asked if we could look at another contractor.

Jacob replied that the three entities thought about going with their second choice, but it could be another 30 day process.  Since we already have our layout and have already paid out $14,000, we decided to stay with this offer.  

Jacob stated that MHTN Architects indicated that they could stick with this dollar amount, as long as we stay with the same floor plan.

Jacob stated that we will not sign a contract until everyone is on board.  If everyone is not on board, the project will die.

Brad recommended that we approve the design contract with MHTN Architects.  We have 90 days to accept the Community Impact Board funding package.  It has already been 30 days.

Motion was made by Gary Price and seconded by Hilary Gordon to approve the design with the MHTN Architects for $207,700.  Motion carried by roll call vote:  Jeff Tuttle – yes; Varian Allen – yes; Roger Swenson – yes; Michael Taylor – yes; Hilary Gordon – yes; Ethan Migliori – yes; Gary Price – yes; Brent Hadfield – yes.

5.	Discussion of the Ferron Water Treatment Plant Project
Jacob stated that this project is still in the design phase.  He asked Merrial to supply plans, estimates of percent complete, a list of remaining tasks, a calendar of completion, design reviews, a list of anything needed from CVSSD and anything else that may be pertinent.

Merrial stated that the drawings are 85% complete.  They are missing the electrical, mechanical and building drawings.  35 of the 41 pages are complete.  They are 20-30% complete with specifications.  Drawings will be ready by next Thursday.  They will submit the plans to the Division of Drinking Water July 30.  They are still planning to bid construction in November.

The remaining tasks are the specifications review, review of heating with Val Johnson, complete the footing designs, the review with the Division of Drinking Water, reviews with CVSSD staff and they need to meet with Filter Tech. 

Merrial stated that CVSSD needs to request power service from the power company, CVSSD needs to purchase and install a magmeter for Clawson, CVSSD and Mike Riley need to do outlet boxes in the back wash pond.  CVSSD needs to install a septic tank and drainage system.  

Merrial stated that next Thursday the electrical engineer will have specifications for the back-up generator that will be purchased on a separate contract.  A pressure pump will need to be purchased from Industrial Electric; this is not currently in their contract, but can be added.  Hydro electric generator inverters and geothermal heating are needed.  The owners will install.  Laboratory and testing equipment will need to be purchased near the end of the project.

Jacob informed the board that he has the drawings on his desk.  Copies can be provided for anyone interested.
6.	Manager’s Report
	a.	Review of Quarterly Financials
Jacob reviewed the Quarterly Financials for the General Fund, Capital Projects Fund and Debt Service Fund through the second quarter of the year.  He explained that this report includes payroll and benefits through June; however, the invoices are a month behind.  

Jacob pointed out the transfer from the General Fund to the Capital Projects Fund that was discussed last month.  He also explained that we used the reserve fund for the Straight Canyon WTP purchases, which will be reflected on the amended budget.

Jacob also pointed out that we have only paid a small portion of the Chip Seal project this year.  It will show up in full on the next Quarterly Financial Review.

	b.	Huntington Tank Waterline Protection 
Jacob explained that, due to the rain storms in Huntington Canyon, our pipeline is in danger of being exposed and washed out.  He proposed using a trackhoe to armor the channel to protect the pipeline.  The property owner, Richard Jensen, has given permission to do work there.

Jacob reminded the board that a District employee (JK Allred, Allred Construction) owns a trackhoe.  The District has rented from him in the past.  It is convenient and cost effective because we don’t pay an operator.  JK maintains the trackhoe while it is on site.  Jacob proposed renting Allred Construction’s trackhoe for this project.

The board discussed competitive costs and generating a simple contract stating conditions that the District is renting the trackhoe, but that JK is operating it as an employee.

Jacob agreed to get costs on other trackhoe rentals and to draft a contract with Allred Construction.

Motion was made by Ethan Migliori and seconded by Varian Allen to approve the rental of equipment from Allred Construction, pending the contract.  Motion carried by roll call vote:  Jeff Tuttle – yes; Varian Allen – yes; Roger Swenson – yes; Michael Taylor – yes; Hilary Gordon – yes; Ethan Migliori – yes; Gary Price – yes; Brent Hadfield – yes.

7.	General Operational Items
Jacob stressed to the board that each city/town need to submit their 2016 project lists as soon as possible.  The District needs to have these lists no later than August.   

	Roger stated that there are some sinking issues on the east side of Cottonwood Elementary.

[bookmark: _GoBack]8.	Approval of Vouchers
Motion was made by Jeff Tuttle and seconded by Varian Allen to approve the vouchers.  Motion carried by roll call vote:  Jeff Tuttle – yes; Varian Allen – yes; Roger Swenson – yes; Michael Taylor – yes; Hilary Gordon – yes; Ethan Migliori – yes; Gary Price – yes; Brent Hadfield – yes.

Motion was made by Hilary Gordon and seconded by Roger Swenson to adjourn the meeting at 8:20 pm.  All those present voted for. 
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