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Accreditation Overview 
• Public Health Accreditation Officially Launched – Fall 2011 

• Process & Requirements 
• Statement of Intent (SOI) – January 31, 2014 
• Application & Fees – May 15, 2014 
• Documentation – February 9, 2015 
• Site Visit – August 25-26, 2015 

 
 

• Pre-requisites 
• Domains, Standards, & Measures 
 

 

 



Pre-Requisites  
• Community Health Assessment (CHA) – August 2013 

• 12-13 months to complete 
• Comprehensive 

 
• Community Health Improvement Plan (CHIP) – February 2014 

• 7-8 months to complete 
• Collaborative 

 
• Department Strategic Plan – May 2014 

• 12 months to complete 
• 5-year plan 

 

 
 



Domains, Standards, & Measures 
• 12 Domains 

• 10 Essential Services 
• Administration & Governance 

 
• 32 Standards &  97 Measures 

• Understanding / Interpretation 
• Identification of areas needing improvement 
• Creation & Implementation of improvements 

• Quality Improvement / Performance Management 
• Workforce Development Plan 
• Written Operating Procedures 

• Preparing & Organization of documentation 
 

• 10,000+ pages submitted  
 



What’s Next? 
• Currently waiting for our pre-site visit documentation 

review – June 2015 
• Domain Team Preparations - Ongoing 

• Review and discuss all documentation 
• Mock site visits 

• Staff Training - Ongoing 
• Vision, Mission, & Values 
• Strategic Plan Priorities 
• CHA & CHIP Reviews 

• Site Visit – August 25-26, 2015 
• PHAB Decision – Most Likely December  



Board of Health Next Steps 
• Prepare for Site Visit – By the end of August 

• Executive Committee and anyone else interested 
• Review Domain 12 – Governance 

• Documentation 
• Review CHA, CHIP, and Strategic Plans 
• Whatever else to make you feel comfortable! 
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