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CALL TO ORDER

Information: 1.01 - Call to Order 

The meeting of the Board of Trustees was called to order at 8:00 a.m. Chair Michele Mattsson welcomed Trustees to the special session. 

ACTION AGENDA

Action 2.01 – University of Utah Hospital and Clinics Budget 2015 - 2016

David Entwistle, CEO of the University of Utah Hospitals and Clinics (UUHC), discussed the review process for the budget and noted the budget was approved by the Hospital Board. Phil Clinger, Trustee representative on the Hospital board and chair of the UUHC finance committee, noted agreement. UUHC had a successful year, particularly in-patient volume growth. Entwistle noted out-patient surgery cases were up 4.5% and University Community Clinic visits experienced growth of 11%. Gordon Crabtree presented the UUHC operating budget and detailed each of the entities within UUHC. The consolidated operating budget for fiscal year 2016 is $87.14M with a projected 6.1% operating margin. Crabtree noted the 6.1% operating margin is not a surplus but represents dollars committed to debt and capital.  UUHC has grown its cash on-hand from an average of 55 days, to 75 to 80 days.  On average, hospitals with an AA rating typically retain 160 to 180 days cash on-hand, and UUHC will continue to work toward that metric.  In closing, Entwistle mentioned a few opportunities for revenue improvements for this next fiscal year. The hospital is adding 38 acute care beds to relieve current stresses on inpatient units, with anticipated completion in December 2015. Entwistle discussed the need for Utah Medicaid expansion and the positive changes within the Utah insurance exchanges. Though charity debt has not decreased, it has flattened out and UUHC will continue to work on revenue improvement through sustained reduction of uncompensated care. Other opportunities for strategic growth include further expansion and location of services in Lehi and Sugarhouse as well as investment in Urgent Care facilities. 

Motion to approve the by Phil Clinger, second by David Burton. Final Resolution: Motion Approved. 
Aye: David Burton, Phillip W. Clinger, Lisa E. Eccles, Christian Gardner, Michele Mattsson, Steven Price, Taft E. Price.

A copy of the proposal is included as Appendix I with the official minutes of this meeting and is on file in the office of the Secretary to the University.

ADJOURN

At 8:30 a.m. the July 28, 2015 the Board of Trustees voted to adjourn the open meeting. 

Motion to adjourn by Taft Price, second by Lisa Eccles. Final Resolution: Motion Approved
Aye: David Burton, Phillip W Clinger, Lisa E. Eccles, Christian Gardner, Michele Mattsson, Steven Price, Taft E Price.
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