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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday July 14, 2015
PRESENT:   Dorothy Morton, Richard Hafen, Connie Jones, Jimmie Hughes, Greg Whitehead, Mike Barben
Excused:  Tom Cover

MINUTES:  Minutes of Board Meeting held May 12, 2015, were reviewed.  Motion made by Jimmie Hughes to approve minutes as reviewed, motion seconded by Connie Jones.  Motion carried.

Review Housing Assistance Report June/July 2015:  Mike Barben handed out the HAP report for June/July 2015.  Board members were able see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, and VASH.  Each board member signed off on the HAP payments and month end totals.

Report on SGHA Budget being turned in:   Mike Barben reported that the SGHA approved budget by the Board had been submitted HUD’s Financial Department.  Mike reported that everything with the budget is looking good and in compliance with regulations.  
  
Report on HAPPY Software Training in NY:   Mike Barben reported that SGHA staff had a successful training in NY for the HAPPY user conference for our new Housing Pro 9 software.  Mike reported that the training was June 15-17.  Mike reported that the new software was going live in the office today July 14, 2015.  Mike mentioned that the new software will be good for the office and the current programs they are running.  Some of the new features will save time and help programs run smoothly.  Mike informed the Board that this upgrade was a necessity due to the fact that HAPPY was no longer going to support the software SGHA was currently using.  Mike volunteered SGHA to be a Beta testing Housing Authority for HAPPY, thus getting the upgrade for 70% discount price and free training.  

Report on Five year Plan Submission:  Mike informed the Board that the SGHA five year plan was submitted and approved.  Mike gave a copy of the approval letter from HUD.  Mike reported that the five year plan is in effect for the next five years.  Mike also reported that SGHA is in complete compliance with the five year plan regulations. 

[bookmark: _GoBack]Personnel Policy Changes for approval:  After recent Board meeting discussions on employee pay raises/bonuses, Mike was asked by the board to speak with HR department with the City of St. George to compare similar job pay scales.  Mike was also asked to compare policies regarding sick/vacation leave.  Mike reported that he met with Judith Merideth from the City and discussed/compared similar pay scales from other Housing Authorities.  Judith and Mike also went over policies regarding sick/vacation leave.  From this meeting Mike made some adjustments to these policies.  The first change was to get rid of Wage steps within the SGHA.  It was advised by Judith to have set minimum/maximum wages that could be earned, and once the maximum wage was earned, longevity increases of 2-5% could be earned in 5 year increments.  The second change was the accrual of vacation and sick leave hours.  The City was concerned about accrued sick/vacation hours that aren’t being used.  The SGHA polices didn’t address these hours.  After meeting with Judith, Mike suggested that the SGHA vacation hours be changed to a maximum of 40 hours that could be carried over from year to year.  (A use it or lose it policy)  As far as sick hours accrued, Mike suggested that a max of 500 sick hours could be accrued, and at the time of retirement or when an employee has worked a minimum of 20 years, 25% of the sick hours could be cashed out.  After a good discussion with the Board Greg Whitehead made a motion to approve the personnel policy changes.  Connie Jones seconded it.  Motion carried.  Mike said he would make changes and e-mail a copy of the changes to board members.  

Discussion of partnering with SWBH on C of C Grant:  Mike informed the board that SWBH and SGHA have been in discussion about partnering together on a continuing of care grant.  This grant is monies that can be used to help house mentally challenged, and substance abuse tenants.  As a partner SGHA would be in charge of rents, leases, and evictions.  SWBH would be in charge of case management of these tenants.  After some discussion with the board, it was resolved that discussions could continue.  Half of the board seemed ok with the partnership, and the other half seemed a little leery.  Mike informed the board that we were only in discussions and would get more information to board in future board meetings.  The board agreed to this.  Motion made by Jimmie Hughes to close the meeting.  Seconded by Greg Whitehead.  Motion carried
 
Next Board meeting will be held August 11, 2015 at 8:30 a.m. at the St. George Housing Authority office.  
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