Price City Library Board Meeting Agenda
Meeting Information

Date: August 11, 2015
Time: 4:00 pm
Location:  Room 106, Price City Hall
Preparation for Meeting

Please read:

· All attachments

Roll Call
Present

Excused

Consent Items – No discussion necessary but needs a motion to approve
1. Approval of minutes July 14, 2015
2. Program reports (attached)

3. Monthly Statistics (attached)

Board Member Report

4. Give each member time to report on library activities in the past month.

Action Items

5. Committee report : Logo
6. Committee report: Overdue policy
Agenda Items

7. Decision on how to proceed with logo idea
8. Response to overdue policy

9. Technology

Other business

Other Notes or Information

Next Board meeting

September 8, 2015

Price City Library Board Meeting Minutes

July 14, 2015

Roll Call: Eric Snow, Bob Tanner, Layne Miller, Melody Bradford, Natalie King, Sherril Burge, Lindsay Lauridsen, and Norma Procarione

Excused: Bret Cammans

Consent items 1-3

Motion to approve the June 9, 2015 minutes, program reports and monthly statistics was made by Melody Bradford, seconded by Layne Miller.  Motion carried. 

Board member report:

Natalie reported on her visit to the Salt Lake City Public Library.  She noticed on every floor there was a location for community information.  She recommended a display could be compiled and displayed.  They also offer a guide to card holders.  It showed everything a new patron needs to know.

Melody reported she heard from Kendra Seeley regarding the new location of the paperback display in the foyer.  She likes the new open feel it offers.

Norma said the basement is being used by USU Extension service science fair.

Norma reported all the used books have been donated to the Boys and Girls Club for a book sale.  She also reported she had been contacted by the Utah Food Bank.  The library will now service “snack sacks” to children 18 and under only, Monday through Friday, 3-5pm.  All snacks must be consumed before the children leave the library.  The staff will distribute and keep an electronic count of the children.  Inventory reports are due every Friday.  This program will continue throughout the year.  The Board discussed how this program could be developed with other programs.  Eric mentioned we could add beanbag chairs, etc. to make the area more comfortable.  

Bob Tanner said how much he liked the Salt Lake City Library brochure.  He would like to take ideas from their brochure make something smaller for our library.  He would also like to see a brand or logo developed specifically for the library.  The community would know that logo is the library.  The Board liked PCL as part of the logo and then discussed a contest.  Bob Tanner made a motion that the library adopts PCL as its logo.  Natalie mentioned she just developed a logo for her company and offered suggestions on development.  The motion was seconded by Natalie King.  Motion carried.  It was suggested a committee be develop to discuss the possibility of a logo and brand.  The committee could have this ready for when school starts.  The committee consists of Bob Tanner, Natalie King and Norma Procarione.  Their first meeting will be July 22, 3-4 pm at the library.

Lindsay reported the library calendar is missing the Monday story time.

Action Items: Overdue policy—Layne and Bret discussed the number of overdues.  Layne brought this to the Friday Mayor Meeting.  Layne would like a committee formed to review the policy.  It was suggested some restriction be in place on the number of items.  A council member suggested a check list of items to follow and who performed the task.  Mayor said the Price City Collection policy should incorporate the library.  The Mayor and Council would like to be included with Bret.  As the policy is being developed, the Mayor and Council will receive a draft copy and asked for suggestions.  This would include the attorney, accounting, mayor and council, etc.

Norma mentioned the suggestions from last month’s meeting are already in place.  Signs were posted after the meeting informing patrons that as of July 1, 2015, patrons will only be allowed three (3) movies per household.  The fines will only go up to $2.00.  Lindsay asked about the community response.  As it is with any change, negative concerns are bound to be voiced.

It was decided a committee be formed to discuss this policy and report back to the board.  The committee will consist of Bret Cammans, Bob Tanner, Eric Snow and Norma Procarione.  The first meeting will be July 29, 2015, 3-4 pm, room 106, Price City Hall.

Agenda item: Other business

Motion to adjourn was made by Melody, seconded by Bob Tanner.

Meeting adjourned at 5:00 pm
Circulation Policy Committee Meeting

July 29, 2015

Present: Bret Cammans, Bob Tanner and Norma Procarione

Excused: Eric Snow

Objectives of the meeting

· Needs a cap on fines

· Material limits

· Collection process/set fees/timeline and processes

· Clarify policy

Things we know now

· Library is responsible for collections

· 25 items per card (excluding DVDs)

· 3 DVD per household

· Cap on fines

· Library cards available 6 years and older

Information needed for the next meeting:

· Delinquent report by patron age and materials type

· Statistic on card holders by age

· Percentage collected by Wilma

· Percentage of people who responded to telephone call

· Percentage of people who responded to the letter

The committee discussed many changes, cost effectiveness and other elements of getting materials returned.

Norma was asked to gather statistics on the following:

Delinquent items by type and patron age

Card holders by age

% of items collected by Wilma

% of patrons who responded to the telephone call

% of patrons who responded to the letter

The final proposal is:  

A. We change the policy to contact by telephone 7 days after materials are due (current policy 14 days); a letter sent 14 days after materials were due (current policy 28 days); on the 21 day the materials were due (current policy 35 days) a collection agency be contacted to retrieve materials.

(Exact wording of the letter has not been determined nor a specific collection agency or their fee decided upon.)

B. The amount of fines and fees still need to be determined. 
Meeting adjourned 3: 20 pm

Logo Committee

The following was proposed: 

The Price City Library is looking for a new logo design.  The design must include:

1) The initials PCL for Price City Library

2) Have no more than four (4) colors 

All logo designs must be submitted on an 8x11 sheet of paper.  Designs must be received by ____________.

Logos will be judged on:

· Simplicity

· Timelessness

· Versatility

· Appropriateness 

If your logo is used you will receive a $50.00 Visa debt card.

	OVERDUE STATISTICS 2015

	

	Library Copies Overdue
	Library Fines Count
	Other Fines Count

	868 - Total
0.3 - Average
0 - Smallest
26 - Largest
	3,046 - Total
1.0 - Average
0 - Smallest
35 - Largest
	0 - Total
0.0 - Average
0 - Smallest
0 - Largest


SMALL CLAIM COLLECTION 2009-2015

	Year
	2010
	2011
	2012
	2013
	2014
	2015*

	# of cases
	54
	66
	70
	52
	57
	7

	Cost of items recovered
	7,621.31
	4,220.70
	6,180.01
	10,414.50
	6,012.75
	3,041.15


*Small claim items were stopped.  According to Wilma most of the amount in 2015 is recovered from past cases.

Patron over dues by age

	Year
	1940
	1950
	1960
	1970
	1980
	1990
	2000

	Total
	12
	33
	54
	167
	347
	122
	44


Statistics

	Total patrons
	Total Materials
	Total overdues
	Total amount of fines (ONLY)

	2,962
	71,836
	824
	$10,181.33


Response from letter July-May 2015

	Month
	# Patron 
	Total amount $

	July
	16
	673.99

	August
	12
	363.78

	September
	13
	564.18

	October
	8
	673.93

	November
	14
	439.42

	December
	0
	0

	January
	14
	895.04

	February
	8
	278.67

	March
	10
	377.80

	April
	19
	767.46

	May
	8
	128.45

	
	122
	$5,162.72


Toddler and Story Time Report for July 2015

Date:  July 1-2, 2015       

Toddler time:  MON & Wed.      40 KID(S)       17 ADULT(S) = 37 Toddler Totals

Story Time:  TUES. & THURS       15 KID(S)        8 ADULT(S)= 23 Story Totals

Craft Idea:  Made a Paper Sherriff hat

Activity:  Card board Horse Shoes

Special Visitor:  SueAnne Martel telling us local heros in History

Paws 29 kids, 20 adults,  5 dogs       

                            


 *******

Date:  July 6-9, 2015

Toddler time:  MON. &WED.        33 KID(S)      18  ADULT(S)= 51 TODDLER TOTALS

Story time:  TUES. & THURS.        15 KID(S)      10   ADULT(S)=  25 STORY TOTALS

Craft Idea:  Made a Blue Ox paper bag puppet

Activity:  Made paper tornadoes move around with wind

PAWS=  40 kids, 20 Adults, dogs 5  


  
                           


 ********                                                                                             
                  

Date:   July 13-16, 2015 

Toddler Time: MON –WED.       43 KID(S)     17 ADULT(S) = 60 TODDLER TOTALS                                                          

Story Time  TUES. – THURS.         7 KID(S)       2 ADULT(S) =   9 STORY TOTALS

Craft Idea:   Paper Doctor kits

 Activity:  Germ Fighters  (snowball fight)

PAWS= 38 kids, 12 Adults, and 6 Dogs 

                                                                 ********

Date:   July  20-23, 2015 
Toddler Time: MON-WED.      45 KID(S)      27 ADULT(S) = 72 TODDLER TOTALS                                                                                  Story Time TUES. – THURS.     16 KID(S)        6 ADULT(S) = 22 STORY TOTALS                                                
Craft Idea:  Made a stick horse out of a water noodle

Special Visitor:  Mark Jones with his service dog

PAWS=  15 kids, 12 adults,  6 dogs

                        

                  ********

Date:  July 27-30, 2015
Toddler Time:  MON & WED.     36 KID(S)     16 ADULT(S)= 52 TODDLER TOTALS

Story Time Tues.& Thurs.            14 KID(S)      4 ADULT(S)= 18  STORY TOTALS

Craft Idea:  Made I spy jars out of babyfood jars and miniature items and Bird Feeders out of cans and wrapped decorative masking tape around.   

PAWS=  30 kids, 8 adults, 5 dogs

                                  

********

197 TODDLERS AND 95 ADULTS TODDLER TIME 

67 KIDS AND 30 ADULTS STORY TIME

152 KIDS AND 72 ADULTS AND 27 DOGS PAWS

DATE PREPARED: 3-Aug-2015

Monthly Circulation summary July 2015

Circulation
        
           4480


Culture Connection

 Downstairs usage            
957



Contacts                             131

 Internet total usage
             717
         


Total                                   490   
 Books used

             428


Story time                                        228 


PAWS                                         203


Reference                                       140


Outside programs                       690                                 Patron     
                            5180
Paperbacks                                  23                

YA programs                                     19 
