
THE STATE OF UTAH
COUNTY OF SEVIER
CITY OF RICHFIELD
At the City Council
In and For Said City
June 9, 2015
6:03:50 PM  Minutes of the Richfield City Council special meeting held on Tuesday, June 9, 2015 at 6:00 p.m. in the Council Chambers of the Richfield City office building located at 75 East Center, Richfield, Utah.   Mayor David C. Ogden presiding.

1. ROLL CALL

2. TENTATIVE BUDGET FOR 2015-16 DISCUSSED 
3. MEETING ADJOURNED

1. ROLL CALL was answered by Mayor Dave Ogden, Councilmembers Kevin Arrington, Richard Barnett, Bryan Burrows, Kathy Christensen, Connie Nielson, City Manager Matthew Creamer, City Finance Director Mike Langston and City Recorder Michele Jolley.
Others present:  Michael Snow
2. TENTATIVE BUDGET FOR 2015-16 DISCUSSED.  6:06:55 PM  Councilmember Nielson stated that the last time the Council was considering the addition of another school resource officer, but a new employee for the water and sewer department would be put on the back burner for one year.  Also, the Council was considering an increase of $1.75 for the water rates and $1.75 for the sewer rates which would generate approximately $100,000.  An increase to the franchise tax from 3% to 5% was being proposed to pay for the next fiscal year.  This would put us in line with the other cities and towns.  
Mayor Ogden reported on a discussion he had with Mr. Langston today about salaries.  Mayor Ogden had proposed a 2% increase for all employees, but someone pointed out that this is a cost that goes on forever much like other costs. He mentioned that in 20 days from May 24 to June 14, we paid $25,000 for electricity for our street lights.  He thought about in the long term, what we provide for our City and a lot of it is quality of life.  We could get by in the dark.  We do have costs that go on and on.

Mayor Ogden talked with Mr. Langston about perhaps a 1% or 1.5% raise for the employees.  Mr. Langston stated that it works out to be about a 1.25% increase.  Mr. Langston stated that this would give each employee $500 across the board. However, we will be reducing their health savings account benefit by $900 to be applied to their insurance premium.  
Councilmember Nielson asked if increasing the franchise tax to 5% if that would generate the items the Council discussed.  Mr. Langston stated that we would be able to fund the school resource officer.  He has no way of purchasing any more police cars if we do not raise some revenue or cut something.  This is about a $55,000 to $60,000 bill.  There is enough in the budget for one police car, but we usually purchase 2.  6:12:27 PM.
Councilmember Christensen pointed out that there was some discussion last meeting about another resource officer saving the City money in its overtime budget.  Mr. Langston stated that there is $30,000 budgeted for overtime in the police department.  Mr. Creamer stated that after the last meeting, he talked with Chief Evans and told him that we were looking at reducing his overtime budget by approximately $9,000.  We had talked about potentially saving the other $15,000 that we need for the resource officer from the savings in our reorganization with the recreation department.  

Councilmember Nielson wanted to clarify that if we do these things we would have enough money for the proposed items.  With the water and sewer and the $1.75 rate increase for each, would it be enough to pay for the needed repairs and maintenance to the infrastructure.  Councilmember Burrows stated that we were looking at $70,000 for water improvements and $30,000 for sewer maintenance.  Mr. Langston reminded the Council that those funds would have to be spent in the fund they were collected for.  If you raised the rate for sewer by $1.75, that would generate about $50,000 which would have to be spent in the sewer.  We were talking about spending $30,000 on our sewer line maintenance, but the other $20,000 would go to infrastructure.  6:16:19 PM
There was some discussion about raising the water rate by $1.50 and the sewer rate by $2.00.  Councilmember Burrows would hope that these funds could be earmarked.  We need to have a plan on the water lines as to where we could spend the $70,000 to $80,000 a year.  Mr. Langston stated that it may be better to save for a year or 2 and have a couple hundred thousand dollars because if you have a bigger project you usually can get better bids.  6:17:50 PM
Mr. Langston stated that the water fund is a little more volatile from the standpoint of this year because of the rain we have had in May and June.  May and June are usually high revenue months.  In May our revenue was down $10,000 to $12,000.  Councilmember Christensen asked if the water fund is used to purchase underground water.  Mr. Langston answered that the water fund is usually used to purchase water.  Councilmember Christensen stated that we will also have a decrease in revenue at the golf course because of the weather in May.  

Councilmember Nielson asked about the employee and if anyone voiced an opinion and whether or not we wanted to hire an additional employee.  The consensus of the Council seemed to be to hold off hiring another employee in the water department and review it in one year.  

Councilmember Burrows wondered what would happen if we set money aside for water line repairs and we fall short.  Will we take the money out of the water fund to cover the expenses?  Mr. Langston stated that we have to make a profit. So according to Councilmember Burrows understanding we could be putting money aside for waterline replacement and not replace any water lines. Mr. Creamer said that over time it usually averages out.  

Mr. Langston stated that the revenue at the golf course was $10,000 less in May than one year ago.   

Councilmember Nielson recalled a conversation about having an additional car for the school resource officer without having to buy him a new one.  She asked if this was still the case.  Mr. Langston stated that we may not end up getting a new car this year.  Mr. Creamer thought that the intent was that we could get by with one of the cars we were going to trade in for a year.  Mr. Langston understood the Superintendent to say that we should be able to get a new car next year.  Councilmember Burrows stated that we would need to have $16,000 with the old car and $24,000 with a new car for the school resource officer.  Mr. Creamer thought it would be wise to fund $24,000 so we can put the additional aside for the new car when needed.  
Councilmember Nielson wondered if we were going to go ahead and make the extra payment on the seats.  It is right around $10,000.  Mr. Langston said we should just pay it off and be done with it.  

Councilmember Burrows brought up the new commercial park and the information that we have 4 more payments and then in August we will have to go back in and bond.  Mr. Langston stated that we will have to refinance after 10 years at whatever the interest rate is at that time.  Councilmember Burrows suggested that we look at refinancing now.  Mr. Langston indicated that the finance company will not go more than 10 years.  Councilmember Burrows thought that we had enough to make those 4 payments.  The payment is about $46,000 a year.  Mr. Langston has about $64,000 set aside in the fund balance for payments.  Mr. Creamer explained that we have enough over and above what we are collecting annually in that special improvement fund that we are putting toward the payment.  Councilmember Burrows thinks that interest is going to go up.  Mr. Langston said that we could at least inquire about this.  

Councilmember Burrows asked how much it would cost to fund the $500 across the board raise.  Mr. Langston stated it would cost approximately $19,000 plus benefits on that which would be $25,000 to $26,000.  Councilmember Burrows clarified that a 1% increase on the franchise tax would generate approximately $80,000.  He thought that would cover the salary increases, the police car, and the resource officer.  Mr. Langston stated that it would cover one police car, but it would not get us to the 2 cars that we usually purchase in a year.  Councilmember Nielson asked if a 2% increase on the franchise tax would cover what we needed it to.  Mr. Langston indicated that would generate approximately $160,000 and we need $85,000 and the rest would be used to pay the loan for the airport and the loan for the new fire truck.  Our intention was to pay for these things with the growth that we had in sales tax, but that did not happen.  Mr. Langston just received the last sales tax numbers for the last month and we grew barely by .4%.  6:30:05 PM  
Mr. Langston stated that we are down 1.5% on the State-wide sales tax, but our local highways tax and recreation tax are down about 5.2%.  Councilmember Arrington asked if the local transient room tax is up or down.  Mr. Langston stated that it should be similar to the County’s transient room tax which Councilmember Arrington reported was up 16% through the calendar year.  
Councilmember Barnett has listened to the Council discuss how much we should raise water and sewer rates and not hire another employee this year.  He questioned how we could look at a new employee in the future if we still did not have the funding to cover that.  Councilmember Burrows stated that he would have a hard time supporting a rate increase just to hire another employee.  We have been without that employee for 6 years now.  He can see some areas where it might be better to have another employee, but we have an employee at the golf course that they want to put on fulltime and Councilmember Burrows thinks some of those responsibilities will be shifted when that happens.  

Councilmember Christensen stated that if we raise the water and sewer rates now to pay for a new employee in the future, when it came time to hire an employee that money would not be there.  She thinks it would be easier not to raise the rates to awfully high and in a couple of years if we decide we need that employee and then we could raise the rates.  Councilmember Christensen felt that you spend the money you have.  Councilmember Nielson wants to ensure that we have enough money to maintain our infrastructure.  She thinks this should be our top priority.  
Councilmember Burrows wishes there was some creative way we could pay some of our debt off.  

Mayor Ogden asked what the latest is on the new well.  Mr. Creamer stated that the sand has all been cleared out and they have been using a scrubber and a cleaning liquid to clean the screens and the pipe.  By the first part of next week they think they will be able to test in a static and low pumping situation, so they can try and find where this fine sand has been coming from.  

Mayor Ogden reported that the water in the canal is so low that we are unable to send irrigation to gardens like we normally would this time of year.  We cannot lower the weir because it would require major reconstruction.  

Councilmember Burrows stated that raising the franchise tax 1.5% would generate approximately $120,000.  Raising the water rates $2.00 and $1.50 on the sewer rate would generate approximately $60,000 and $45,000 respectively. 6:54:02 PM
Councilmember Nielson is fine with the proposed increase to the water and sewer.  She thinks it is very needed and she feels good about this.  Councilmember Barnett was fine the proposal as well.  Councilmember Burrows would be fine with this proposal so long as it goes to what it is earmarked for.  The consensus of the Council was to raise the sewer rate by $1.50 and the water rate by $2.00 with the increase taking effect July 1.  Mr. Langston noted that this will not show on the residents’ bills until August since we bill in arrears.  6:54:56 PM  
Mayor Ogden asked the Council how they felt about an increase to the franchise tax.  He asked Mr. Langston what the average franchise tax rate throughout the State is.  Mr. Langston stated that the most common rate is 5%.  Mr. Langston stated that 5% would generate approximately $160,000.  Councilmember Nielson asked if these funds could be earmarked or set aside for some of the things we need to fund.  Mr. Langston stated that it all goes into the general fund, but it can be earmarked however the Council wants.  We know that we have to put $60,000 toward police cars.  Mr. Creamer noted that various budgets will be adjusted to show that those funds are going into those areas.  Mr. Langston stated that the $60,000 will be transferred out of the general fund into capital projects for the police vehicles.  Councilmember Nielson thinks we just need to bite the bullet and raise it to 5%.  Councilmember Burrows thinks that an increase of 1.5% would get us there and still leave some good will.  Councilmember Barnett stated that he does not know what else we can do.  The Council had the same discussion 4 years ago and we chose not to raise it because we wanted to have a buffer down the road and now we have a need for that buffer.  Raising the franchise tax to 1.5% would generate approximately $120,000.  That would leave us with a 1.5% buffer for the future.  Councilmember Arrington stated that we would need $110,000 in cars and additional payments plus the $24,000 for a school resource officer.  Then a 1.5% salary increase for the employees is would cost approximately $25,000.  7:03:47 PM
Councilmember Nielson believes that we need to raise the franchise tax to 5%.  With what we owe and what we have coming on line, she does not see any way around it unless we want to start off running in the red before we start.  She is concerned that we will not be able to pay the bills if we do not increase it to 5%.  

Mayor Ogden asked the Council what they wanted to do about the franchise tax and if they wanted to increase it to 5%.  Councilmember Barnett was okay with 5% and so was Councilmember Nielson.  Councilmember Burrows would rather see it increased to 4.5%.  Councilmember Arrington said 5% and Councilmember Christensen would also rather increase it to 4.5%.
The consensus of the Council was to increase salaries by $500.  

Councilmember Burrows wants to let people know what the increase to the water and sewer rates is going to pay for.  Councilmember Nielson thought the Council had talked about doing a letter and putting it in the paper so that people understand what the need is.  Councilmember Burrows would like this to be put in the water bill as well.  

3. MEETING ADJOURNED.  7:07:23 PM  At 7:07 p.m., Councilmember Christensen moved to adjourn.  Councilmember Barnett moved to second.  The motion carried on the following vote:  Councilmember Arrington, aye; Councilmember Barnett, aye; Councilmember Burrows, aye; Councilmember Christensen, aye; and Councilmember Nielson, aye.  

PASSED and APPROVED this 28 day of July, 2015.










Recorder
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