				MINUTES OF THE MEETING OF THE UTAH 
				ALCOHOLIC BEVERAGE CONTROL COMMISSION,
				OPERATIONS AND PROCUREMENT SUBCOMMITTEE 
				HELD TUESDAY, JUNE 23, 2015, AT 1625 SOUTH
900 WEST, SALT LAKE CITY, UTAH.


[Copies of the proposed agenda for this meeting were emailed to all persons on the regular email list (a copy of which is located in the front of the minute book) and to all of the individuals and groups on the agenda (applicants, those with violations, etc.) on Wednesday, June 17, 2015.  A copy of the final agenda was posted on the bulletin board at the DABC Administrative Office, emailed to the Salt Lake Tribune and the Deseret News, and posted on the Utah Public Notice Website by 9:00 a.m. on Monday, June 22, 2015.]


Jeff Wright called the meeting to order at 9:00 a.m.

Commissioners Present:   Jeff Wright and David Gladwell.

Staff Present:   Sal Petilos, Director; Tom Zdunich, Deputy Director; and Chris Kamens, Finance Director.



APPROVAL OF MINUTES:

Mr. Gladwell moved to recommend that the full commission approve the minutes of the Operations and Procurement Subcommittee meeting held May 26, 2015.


OPERATIONS UPDATE:

Tom Zdunich gave an overview of current agency operations including:

a.	Covert Underage Buyer (CUB) Operations:  
· DABC performed eight CUB operations, one store and seven package agencies, since the last commission meeting and all passed by not selling to the CUB.
· As a result of audits, each month a covert operation is performed on the warehouse.  A person is sent to the warehouse to see if warehouse personnel stop them from wandering around.  To date, warehouse personnel have passed by stopping the intruder.

b.	Package Agency Audits:  
· Three package agencies were audited and all passed.
· Five unannounced package agency audits were conducted and all passed.

c.	Store Audits.
· No store cash audits were performed since the last meeting.

d.	Monthly Listed Items.

e.	Utah Sales Compared to National Sales.
· Utah case sales are up 5.6% and dollar sales are up 7.5%.
· Control states dollar sales are up 5.4%.
· The Brewer’s Association reports sales have increased 0.5% nationally.  That number includes production beers sold in grocery stores.
· Craft beers report a 17.6% increase and import beers are up 6.9%.  The majority of Utah’s increase is a result of the increase in craft beers.


FINANCIAL UPDATE:   

Chris Kamens gave an overview of the financials including:

a.	May 2015 Financials:
· Year-to-date case sales have increased (over last year) by 152,416 cases and retail sales have increased $25,750,261.

b.	Department Dashboard and Balanced Scorecard.

c.	Audit Matrix.
· This year the Internal Auditor has conducted two audits and the State Auditor one audit.  The subcommittee reviewed the audit recommendations and actions taken by the department.


TYPE 1 PACKAGE AGENCY APPLICATION:   

a.	Conestoga Ranch, Garden City.

Anita Knowley gave an overview of the application noting it is complete and staff recommends approval.  

The subcommittee will recommend approval of a Type 1 package agency license for Conestoga Ranch in Garden City.  


TYPE 1 PACKAGE AGENCY CHANGE OF OWNERSHIP:   

a.	Park City Peaks Hotel, Park City.  STRIKE


OTHER BUSINESS:

· Senator Jerry Stevenson attended the meeting and complimented the commissioners and staff on the reporting and interaction regarding department operations.



[bookmark: _GoBack]There being no further business, the meeting adjourned at 9:35 a.m.  
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