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PRESENT:	RICK BLACKWELL*		COMMISSION CHAIRMAN
			DARIN BUSHMAN*			COMMISSIONER
			WILL TALBOT*			COMMISSIONER
			KALI GLEAVE*			CLERK/AUDITOR
			SCOTT BURNS*			COUNTY ATTORNEY
			
Commission Chair Rick Blackwell Opened the meeting
Commissioner Blackwell voiced his feelings on the changes that are going to be made.  He feels like this meeting shouldn’t even be taking place and that a separation isn’t necessary and doesn’t need to be done.  Commissioner Blackwell mentioned talking to our auditor Kimball and Roberts about these changes and their feelings on this.  
Verl Bagley offered his comments and thoughts.  He has visited with other commissioners from other counties.  He says there are different points of instruction over the years.  Verl was trying to avoid that approach for Piute County.  There are standards that say commission can step in if there is misuse, which is what Verl was trying to avoid. One concern Verl has is that the comment was made that education funds should be used elsewhere, and he doesn’t agree.  The money should go to the kids where it is well used.  Commissioner Darin Bushman says there was a miscommunication concerning that issue.  The purpose is not to take it away but to make sure we are handling it right and delegating it within that amount of funds.  Shane mentioned that the auditors did have concerns regarding the 35,000 to the preschool.  It takes up a lot of the $52,000 that is for education only.  Scholarships were also mentioned.  There only concern was the Special Service has over committed more than what they have.  Parents have already voiced their concern in losing the scholarship incentive program.
Commissioner Bushman went on record saying he has not went to war on that program and agrees with the program, he just wants to make sure we are doing it legally, and are within our bounds.  
Lon wants to know who decides if that money is spent correctly.  The State Auditor ultimately makes this decision.  The state is now doing audits on special service districts.  Verl stated how they do have rules regulations and laws that they have tried to follow and that the commission would only intervene if there was misuse.  Lon doesn’t think the purpose of the move was to distant from the commission.  With a commissioner on the board they were comfortable with that.  Bushman feels the purpose of special service is to avoid offsetting the PILT payments from mineral lease monies.  It is nothing more than a laundering money scheme in his opinion.  Lon agrees.  
Verls thoughts are it has been good for the county, kids in particularly.  It has also been good for the lands outside the county.  Even though the majority should go to the county outside he has endorsed the programs inside also.  He can take criticism from groups who start demanding more and more.  Lon agrees with it being good for the county.  We cannot spend that money on county outside.  That is why he funded education, and help them become responsible adults.  Commissioner Bushman mentioned when incentives were made years ago for our EMT’s and so forth, that he commended Lon for that contribution and recommendation.  The effort that has been made for Hispanic kids to get education also.  Commissioner Blackwell asked Verl if he was ok with resigning but would like Travas to replace him.  Lon has been on board since 2001.  He says it is time to move on.  Lon has relied on Verl and Valeen through this whole thing.  Change is a good thing but Verl has been the rock there.  He didn’t mind volunteering and doing it but deep down he doesn’t like the concept of it.  He feels it is socialism.  He has never fully enjoyed what he is doing with his whole heart.   Rick mentioned resigning from the hospital board and how he had made that decision.  Verl would hate to see Lon leave and Lon said the same thing about Verl.  They both agreed Travas Blood should stay on.  Commissioner Bushman said we need to go through the public process.  Lon will sit on the board until he is replaced, and feels it is time for him to move on.  Verl fills by getting rid of Valeen we are losing an asset.  However, she has voiced to him that she is done because of the things that have happened.  Valeen is leaned on by several people.  The county appreciates what Valeen has done and all that she has given. 
Rural Economic- Nebraska Community Foundation 15-18 years ago to create endowments in communities.  There is lots of money but it churns when people pass away and so forth.  Put that money in an endowment.  350 people have an endowment of 10 million throwing off 7% annually.  
MOTION:	Commissioner Darin Bushman made the motion to replace out-going Commissioner Travas Blood, as is historically done, and replace him with elected Commissioner William Talbot.  Also, retain the accounting and separation of funds, as has historically been done, by our elected and bonded Clerk/Auditor Kali Gleave.  In addition, since the chairman Verl Bagley is retiring we will dismiss him as the chairman of the Special Service District and take applications for a new board member with appointment terms of 4 years.  Commissioner Talbot will act as the chairman until this is done, taking effect today.  Commissioner Will Talbot seconded the motion.
UNANIMOUS MOTION
Amendment was made to prior motion.

MOTION:	Commissioner Darin Bushman made the amendment to the previous motion to include reseating Lon Dalton for a 4 year term in accordance with the law.
UNANIMOUS MOTION
Kali received the updated Cooperative Road agreement with the changes to commission chair and contact information.  
Commissioner Bushman went over the previous motion and also voiced that the commission would set a 4 year term.  Lon wants Travas left on which has been on for 2 years.  So it would work with the appointment term.  Commissioner Talbot and Lon would be a reseated 4 year term.
Amendment was made to prior motions
MOTION:	Commissioner Darin Bushman made the amendment to the previous motion to. Place Commissioner Will Talbot on board in place of Lon and retain Travas Blood who already has 2 years in.  Also to open a position for the third board member to replace Verl.  The accounting process that is in place today will continue with the use of Piute County’s bonded Clerk/Auditor, as Kimball and Roberts thinks is acceptable.  The appointed board members will choose the Chairman, given the fact that our charter doesn’t tell us how to pick a chairman, and will then be a rotating chairman.   Effective now, on January 1 2019 Commissioner Talbot and Verl’s replacement will come up for replacement.  Commissioner Will seconded the motion
UNANIMOUS MOTION

Commissioner Talbot will contact Travas Blood with these updates.
The commission wants meetings posted and minutes kept for Special Service District
Commissioner Bushman addressed Verl and said he has been great and they greatly appreciate all he has done.  
The commission instructed Kali to post a vacancy announcement for a board member.
Commissioner Blackwell signed the cooperative road agreement that was approved in the previous meeting.
Commissioner Bushman gave Commissioner Talbot a quick rundown of the 11 items the money of our Special Service District can be used for.

The Commission Meeting was adjourned at this time.
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