Minutes of the Work Session Meeting of the Milford City Council held on Wednesday, May 27, 2015 at 9:00 a.m. at the Milford EMS Center located at 880 North Main, Milford.
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Present: Mayor Nolan Davis, Council Members Aaron Cox, Karrie Davis, Wayne Hardy, Troy Netto, and Russell Smith. City Administrator Makayla Bealer, and Attorney Leo Kanell were also present.

Visitors: John Fowles 
MEETING CALL TO ORDER

Mayor Davis called the meeting to order at 9:06 a.m.

WORK SESSION

Tentative Budget – Fiscal Year 2015-2016 
· Discuss installing time clocks to track employee’s time. Wants to utilize as a time management tool.  Makayla will check into pricing. Council suggested utilizing Caselle Timekeeping as an efficiency tool.

· Council decided to advertise an airport operator for $600.00 per month = $7,200.00 annually.  Makayla will put together a job description.

· Council Members Davis and Cox will work with Makayla on implanting a Salary Scale for Merit Raises.
· 2% increase for all employees including part-time for FY 2015-2016.
· Deleted the revenue for SID sales in the budget.
· Made budget increases to the library per the library directors request.

· Add $400.00 Travel.

· Increase Equipment $1200.00.

· Increase Books Purchases $3000.00.

· Increase Library Fine and Fines Expenses $5000.00.

· Increase Library Grant Expenditures $3000.00.
· Economic Development—Council wants Beaver County Commission Assistant to attend the June Council Meeting before they commit financially.  Mayor Davis will contact Scott Albrecht.
· Discussed offering part-time benefit package to part-time employees.

· Council discussed different projects they would like to work toward in the future. Makayla recommended that each council member email their ideas and a list will be compiled and prioritized by the council.

· Council Member Smith was excused from the meeting at 10:30 a.m.

Executive Session: (Personnel) Discussion of Character or Personal Competency of an Individual 

MOTION: Council Member Karrie Davis moved to close the open meeting and move into Executive Session at 11:13 am. Motion was seconded by Council Member Wayne Hardy. Roll call votes were as follows: Aaron Cox - Yes, Wayne Hardy - Yes, Karrie Davis – Yes, Troy Netto – Yes. 

MOTION: Council Member Karrie Davis moved to close Executive Session and resume open meeting at 12:20 pm. Motion was seconded by Council Member Wayne Hardy. Roll call votes were as follows: Aaron Cox - Yes, Wayne Hardy - Yes, Karrie Davis – Yes, Troy Netto – Yes. 
MEETING ADJOURNMENT

As there was no further business the meeting adjourned at 12:21 p.m.
APPROVED by City Council this 21st day of July, 2015.

_________________________________
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