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Five County Human Services Council 
Meeting Minutes
Wednesday, May 13, 2015
12:00 – 2:00pm (with potluck Lunch)
25 S 200 E
Panguitch, UT
In Attendance:
Beaver County
Commissioner Mark Whitney					Beaver County Commissioner
Ms. Debbie Holcomb						Beaver County Community Rep.

Garfield County
Ms. Deon Alvey						Garfield County Low Income Rep.
Mr. Arthur Cooper						Garfield County Community Rep.

Iron County
Commissioner Dale Brinkerhoff				Iron County Commissioner
Ms. Donna McNabb						Iron County Community Rep.

Kane County
Commissioner Jim Matson					Kane County Commissioner
Mr. Craig Hansen						Kane County Low Income Rep.
Mr. Ron Taylor						Kane County Community Rep.

Washington County
Ron Alexander						Washington County Low Income Rep.

Others in Attendance:
Mr. Clint Cottam						Five County AOG Community Action
Mr. Levi Roberts						

Not In Attendance:
Ms. Karen Jensen						Beaver County Low Income Rep.
Ms. Christine Deering Yellowitz (Excused)			Iron County Low Income Rep.
Commissioner David B. Tebbs				Garfield County Commissioner
Commissioner Victor Iverson	 (Excused)			Washington County Commissioner
Mr. Kent Heideman						Washington County Community Rep.


I. Welcome & Introductions				    	Mr. Craig Hansen, Chair
Mr. Hansen welcomed Mr. Alexander as a new low income representative from Washington County and Ms. Holcomb as a community representative for Beaver County.

II. Approve Agenda & Minutes (February 11, 2015)		 Mr. Craig Hansen, Chair
Mr. Hansen asked for a motion to approve the February 11 minutes.

Mr. Cooper motioned to approve the minutes. Mr. Taylor seconded. The motion carried.

III. Five County Community Action Financial Review		  Mr. Clint Cottam
Mr. Cottam reminded board members that disclosing financial information at board meetings is a requirement of the new Community Services Block Grant (CSBG) Organizational Standards. He proceeded to give financials for the following programs:

A – Temporary Assistance for Needy Families – Rapid Re-housing (TANF-RR)
The state contract was in effect from October 1, 2013 and ended March 31, 2015. It had a total budget of $180,000.00. The program primarily serves families in Washington County and $3,315.54 was not drawn down at the end of the contract. There was some confusion with the state on allowable expenses, which resulted in $3,094.29 in direct financial assistance not being able to be billed to TANF-RR. $221.25 was returned for unused travel funds.

B – Pamela Atkinson Literally Homeless Trust Fund
The state contract is in effect from July 1, 2014 to June 30, 2015. Mostly used in Washington County. Can be used to serve households in Garfield and Kane Counties. Iron County Care and Share has own state homeless funds to serve clients in Iron and Beaver Counties, but some funding will be used to house client from Canyon Creek Women’s Crisis Center. Five County asked the state to transfer the remaining $2,242.12 in case manager salaries and wages into direct financial assistance. This program serves those who meet the definition of literally homeless under this funding source – they are living on the street or in a place not meant for habitation, are coming from a homeless shelter, or are living in motel/hotel paid for by someone else.

 C – Volunteer Income Tax Assistance Program (VITA)
The contract with Community Action Partnership of Utah (CAP Utah) is in effect from July 1, 2014 to June 30, 2015. Three grant sources – federal IRS grant; state Earn It, Keep It, Save It; and fundraising. Attempt to integrate financial literacy and case management to help low-income individuals work towards self-sufficiency. Also had several thousand dollars in in-kind donations, including from State Bank of Southern Utah which allowed VITA sites to operate in Cedar City without charge. Achieved greater outcomes and service delivery with a smaller budget this year and is a great return on investment.

D – Community Services Block Grant (Fiscal Year 2015)
The state contract is in effect from October 1, 2014 to March 2016, although Five County wishes to expend FY 15 funding within calendar year 2015. It is the primary funding source for Community Action programming. Huge cash flow improvement as a result of monthly billings from subcontractors and Five County. A volunteer helped prepare a variance level report. Subcontract spending from the report is actually on track to be spent by the end of the year as a result of Garfield County Care and Share submitting a larger claim in April. Consumable supplies budget is running low as a result of publishing the Community Resource Directories. The program is currently overspending on fringe benefits and indirect costs. Staff will work with the state to revise the budget. Some state programs do not permit indirect costs. CSBG is allowed to be billed for these charges, however, they were not budgeted into the overall CSBG indirect cost budget. 

Mr. Hansen asked what costs are covered under indirect costs. Mr. Cottam stated it is used to fund AOG executive, human resource, and accounting costs and is pooled across multiple programs. Commissioner Brinkerhoff stated the rate is approximately 12.1% this year. Commissioner Whitney asked if Allison (CFO) comes up with indirect cost rate. Mr. Cottam stated Allison does develop a formula to estimate indirect costs and that a slight increase is expected for the new fiscal year (after July 1, 2015). Commissioner Matson asked if program will try to maintain deliverables and Mr. Cottam stated deliverables will not be impacted. The plan is to forgo new computer spending and find ways to reduce office expenses.

E – Social Services Block Grant
The state contract is in operation from July 1, 2014 to June 30, 2015. Five County will spend down most of the grant, but will have some funding roll over into the new fiscal year. Part of this rollover is a lack of application for the flexible gas voucher program in the rural counties. Beaver County Council on Aging has not yet submitted a billing this current fiscal year.

Mr. Cottam asked if the board wanted to reallocate Beaver County Council on Aging’s funding in order to appropriately spend down a great portion of FY 2015 funding. This funding is dedicated to assist with senior transportation in Beaver County. Ms. McNabb stated there is a possibility the money has been spend, but not billed. Mr. Hansen agreed. Mr. Cottam also stated there is also Older Americans Act Funding through Five County Aging programs which are also used for transportation and that SSBG could be potentially used to meet a different need, such as congregate meals. Commissioner Whitney stated Beaver County has a new auditor and he would approach the senior center director and auditor to see how they can correct this problem. 
 
F – Project Income/Fundraising					Mr. Clint Cottam
As Community Action assumed some former volunteer center programs last fall, there was a funding problem with funding some of these programs which do not fall under CSBG scope of work. As a result, some programs greatly rely on project income and fundraising. 

Project income for Washington County Court Ordered Community Service has generated close to $4,000.00 and Iron County Court Ordered Community Service has generated closer to $500.00 since October. The youth court programs in Washington and Iron Counties have generated over $1,000.00. 

Fundraising efforts for the Volunteer Income Tax Assistance Program (VITA) has generated $745.00 through fundraising events at Chili’s and Buffalo Wild Wings in St. George. The Youth Volunteer Corps gala in Iron County raised over $13,000.00 as a result of great work by Cindy Rose in Cedar City.

With project income and fundraisers, Community Action has raised $19,426.26 since October to help run under-funded programs. This total does not include in-kind donations from volunteers, a private HOA for usage of its facilities, donated products from Rocky Mountain Chocolate Factory in St. George, and space costs/supplies donated by State Bank of Southern Utah.

IV. VITA Progress Report						Mr. Clint Cottam
Mr. Cottam represented Mr. Everett, the regional coordinator, in delivering an outcome report for the 2014 VITA tax season which ended April 15, 2015. He stated the Five County region had the second highest physical returns in the entire state with less funding than other regions receive. Five County partners filed 16.8% of all returns in the state, but the region on has 7.8% of the state population. This indicates the power of the partnerships formed in the area, especially with the universities. Although the final economic impact of VITA has not been received yet, the program is expected to return millions to the Five County area through tax refunds and the Earned Income Tax Credit. An additional $49,800.00 in estimated tax preparations were saved as a result of exceeding the IRS goal.

Ms. Holcomb asked if any of the tax preparers were paid. Mr. Cottam stated that none were and that no volunteer may receive federal funding to screen, review, or file taxes. Rural volunteers in Beaver and Garfield counties increased the number of returns, while Kane County saw a decrease in filings as a result of losing volunteers mid-season. Ms. Holcomb requested additional information be sent to the Beaver Food Network so as to assist those who may be filing late. This includes making sure volunteer contract information is current.

Mr. Cottam also stated Five County can assist clients with back-taxes for the last three years. He also encouraged board members to refer any new potential volunteers.

Commissioner Matson asked about security measures to protect client information. Mr. Cottam stated encrypted software installed by the IRS is used for electronic filings,  non-essential forms are shredded, and paperwork is locked up. 

V. Approval of Board By-Laws					 Mr. Craig Hansen
Ms. McNabb stated the importance of bylaws and how it protected other boards in the past. Mr. Hansen highlighted the most important aspects of the by-laws and highlighted the importance of the board and its close relationship with the Five County Steering Committee. Mr. Hansen talked about the election process for the low-income representative and wanted to know if changes need to be made. He emphasized the need to have a process.  After discussions of standardizing the ballot process and perhaps not having the low-income votes being conducted at food pantries, the board stated they are satisfied with election process as is.

Commissioner Whitney addressed the need to amend the bylaws to ensure that a majority of commissioners are present in order for financial decisions be made. Financial decisions made by the board impact the counties. This is based off a previous experience from several years ago. Mr. Hansen and Ms. McNabb agreed that commissioners are accountable for what occurs in the counties. Mr. Cottam also stated it is a good idea for any portion of the tri-partite board to have a majority present, including commissioners. Ms. McNabb asked if community representatives and low-income representatives still have the ability to vote on financial matters. Commissioner Whitney emphasized that all council members have the ability to vote on financial matters and their contribution is valued. 

Mr. Hansen highlighted other important sections of the bylaws, including conflict of interest polices, ad hoc committees, and board officers.

Ms. McNabb motioned to approve the bylaws, with Commissioner Whitney’s recommendation to amend Section 7 of bylaws to read:

A quorum to conduct regular business shall consist of one-half of the 15 members of the council seats (8 persons). No formal action will be taken unless a quorum is present. Furthermore, no financial decisions relating to budgets, appropriations, or general financial decisions shall be made without at least 3 of the 5 county commissioners present. A majority of those in attendance at any meeting shall, in the presence of a quorum, decide any action. If less than a quorum of the Council is present at the time and place of any meeting, the Council members may adjourn the meeting until a quorum is present. The Council members may discuss informal business, but may not vote nor take formal action without a quorum being present. If a quorum exists but a majority of commissioners are absent, the quorum may take formal action to all matters, except for those relating to budgets, appropriations, or general financial decisions.

		Mr. Cooper seconded the motion. The motion carried.


VI. SSBG FY 2016 Appropriations					  Mr. Clint Cottam
Mr. Cottam grave an overview of the purposes of the Social Services Block Grant (SSBG) and passed out handout of allowable activities. Some uses are transportation, services for those with disabilities, protective services, youth services, etc. It should be used to fill service gaps and help individuals towards self-sufficiency. Unlike the Community Service Block Grant which only allows those below the 125% poverty line to be served, SSBG allows some clients above that income level to be served as they fall into group eligibility (seniors, disabilities, domestic violence victims, at-risk youth, etc.). The reporting for SSBG is much easier than CSBG.

Transportation, domestic violence, and at risk-youth were identified through the need assessment as priorities.

There were several applications submitted by entities which had not been previously funded. Dove Center applied for some shelter services, case management, and housing funding; Iron County Care and Share applied for case management funding for the food pantry manager; Red Rock Center for Independence applied for transportation funding for persons with disabilities; Millcreek High School applied for childcare funding to assist young parents earning their high school diplomas and finding employment. All other applicants remained the same from last year (Garfield County Council on Aging (transportation), Iron County Council on Aging (transportation), Kane County Council on Aging (transportation), New Frontiers for Families (case management/after-school programs), TURN Community Services (transportation), and Washington County Council on Aging (transportation). 

Beaver County Council on Aging did not submit an application. Commissioner Whiney stated Beaver County would not be able to receive funding as a result. Mr. Cottam recommended finding ways to keep the funding in Beaver County through Five County programming. The flexible gas voucher, senior companions, and foster grandparents program were discussed as options for serving those in Beaver County using these funds.

The total allocation amount for FY 2016 SSBG for the Five County area is $71,892.00. The expected FY 15 roll-over, due largely to Beaver County Council on Aging and the flexible gas voucher programs being underutilized, will likely result in an additional $10,000.00. The total allocations amount is $81,892.00. A federal match of $20,473.00 is required, which will easily be met through private funding and county participation.

After discussion from the board, it was decided to fund existing subcontractors at the same levels as in FY 2015. Three new or returning SSBG subcontractors were awarded funding – Dove Center, Millcreek High School, and Red Rock Center for Independence. It was decided to not award Iron County Care and Share SSBG funding, due to the fact CSBG funding was a better funding source. A discussion on increasing Iron County Care and Share’s FY 16 CSBG funding will be discussed at the July meeting.

The funding allocations for FY 16 SSBG are as follows:










	SSBG FY 2016 Request for Proposals
	 FY 15 Actuals 
	 FY 16 Allocation 

	Subcontractors

	Beaver County Council on Aging
	$7,170.00
	-

	Dove Center
	-
	$5,000.00

	Garfield County Council on Aging
	$7,170.00
	$7,170.00

	Iron County Care and Share
	-
	-

	Iron County Council on Aging
	$7,170.00
	$7,170.00

	Kane County Council on Aging
	$7,170.00
	$7,170.00

	New Frontiers for Families
	$11,770.00
	$6,770.00

	Millcreek High - Young Parent Nursery
	-
	$2,000.00

	Red Rock Center for Independence
	-
	$5,000.00

	TURN Community Services
	$6,052.00
	$6,052.00

	Washington County Council on Aging
	$7,170.00
	$7,170.00

	Subcontractor Totals
	$53,672.00
	$53,502.00

	 
	
	

	FCAOG Programs

	SSBG Funding for Drug Court (COCS)
	$4,100.00
	$2,000.00

	Youth Volunteer Corps / Youth Court Programs
	$2,000.00
	$7,000.00

	SSBG Funding for Domestic Violence Rapid Re-Housing
	$4,500.00
	$886.00

	SSBG Funding for Senior Corps Program
	$4,000.00
	$6,000.00

	Flexible Gas Voucher / Bus Pass Voucher
	$9,400.00
	$6,000.00

	Administration
	 
	 

	Non-program expenses and indirect costs
	$6,504.00
	$6,504.00

	Total AOG Request
	$30,504.00
	$28,390.00

	Total Allocated
	$84,176.00
	$81,892.00



Commissioner Brinkerhoff motioned to approve FY 2016 SSBG allocations. Mr. Cooper seconded. The motion carried.

VII. [bookmark: _GoBack]Unmet Needs
No unmet needs were addressed at this time.

VIII. Public Comment 
No public comment was given.

IX. Motion to Adjourn
Ms. McNabb motioned to adjourn. The motion was seconded and carried.

Next Meeting: July 8th, 2015 1:00pm (no lunch provided) at 245 E 680 S, Cedar City, UT 
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