[bookmark: _GoBack]Minutes of the OSTACRC Advisory Board
Tuesday June 9, 2015
Time: 5:30 PM
Venue:  OSTARC Conference Room
In Attendance:  Chris Baird, Kirk Pearson, Pam Riddle, Kathy Wilson, Danalee Gerber, Steve Swift and Kristi Taylor
Absent: Ken Helfenbein, Erik Brewer and Jessica Oleary

The meeting was called to order at 5:32 PM by Chairman Pam Riddle

Approval of May 2015 Minutes: Chris Baird motioned to approve.  The motion was 2nd by Kirk Pearson.

Citizens to be heard:  None

OSTA Managers Report:   Steve Swift reported the Canyonlands Rodeo went well over the past weekend. USTRC Team Roping went very well and was a success. There was a horse that passed away of natural causes.  However, it was dealt with quickly and in a very professional manner. There’s one pump running at the ball fields and has a significant leak. We are waiting on parts for both pumps. Grass is looking very good after this last mowing. There was another high water bill ($4317.05) for May. This is probably the left over amount due prior to switching off the culinary.  Investigating a new water line to come in from Kens Lake. One way is an easement through Carmichael’s.  Another alternative is from Rim Village and running it up through the ball fields through the center of the diamond. The last alternative would be through Beeman’s property.

Board Member Reports: Pam – Grand County Conservation District gave $1000.00 to pollenate a garden. She needs to get with Steve to figure when would be the best time to start. Cara at Wild Landscapes said she would give a 20% discount on all the plants.  Kirk – Hasn’t been able to get Kira here yet due to scheduling issues.  Ashley, the FFA Advisor at the high school is on board. Steve – Water line to upper parking lot is done.  Need to install freeze proof water faucet.  Will be running water line under the road to the North parking lot by next year.  Will then be able to supply water for the Rodeo, Carnival, drip system etc. Looking into installing emergency LED lights in the arena that will be on a motion timer. Need financial support from the REC Board. Continuing to work on replacing all interior arena lighting and exterior security lights with Rocky Mt Power's rebate incentive.  Waiting for answer from REC Board to see if it will be included in the budget for next year.  Kirk – Would still like to look into options for more space to have a separate meeting room for events. Suggestions were made to add on to the back of the building.  Pam suggested a mobile office trailer that could be moved to accommodate the different needs of the event holders.

Old Business:  Still working on business plan development (mission statement etc.).  Steve will be emailing it back out to all board members with the new comments for review and suggestions.  Nothing has been done yet with the purchase of the bleachers for the north end of the arena.  Looking into a portable bleacher system that will accommodate an approximate additional 250 people. Have already made gate so you can pull the posts out easily to allow room for the bleachers. Addressed complaints about the Rally on the Rocks / UTV Rally Event held at OSTA each year.  Would like the event holder to implement some stricter stipulations on the vehicles such as:  1. Enforcing the street legal law.  If they aren’t street legal they need to trailer their vehicles to the trail heads. 2.  Enforcing the noise ordinance.  Requesting they all have some sort of muffler baffle or similar to reduce the amount of noise produced when traveling down city/county streets in residential areas.

New Business:  Working on a new fee schedule for 2016.  Needs to be completed and approved by July 31, 2015.  Setting a fee for the ball fields and the rental of the entire property. Steve will send it out for comments.  

Future Agenda(s):  1. Steve will provide estimates for all options for new connections to Kens Lake.  2. New fee schedule to be approved. 3. Business plan comments and suggestions to be approved and implemented.  4.  Will be getting better estimates from Rocky Mt. Power for arena LED lighting and working with the REC board to include with next year’s budget. 5. More information on portable bleacher system.
 
Adjournment:  Chris Baird motioned to adjourn.  Kathy 2nd the motion.  Meeting was adjourned at 6:45 PM

Date of next meeting:  July 14, 2015
Time:  5:30 PM
Venue:  OSTARC Conference Room

