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Utah Schools for the Deaf and the Blind 
250 East 500 South
Salt Lake City, Utah  84114
		Board Room

Date:   May 28, 2015
4:30 p.m.  -  General Session
Attending:    Chris Bischke (Vice-Chair), Voting Member
Suzy Blackham, Non-Voting Member
Chris Edwards, Voting Member
Richard Gurgel, Voting Member
Tony Jepson (Chair), Voting Member
Donald Liveley, Voting Member	
Jenifer Lloyd, Voting Member
Sandra Ruconich, Voting Member

Also Attending: 

Joel Coleman, USDB Superintendent
Tamara Flint, Executive Assistant 

Interpreters:
	Andrea Rathbun
		Kumei Kern
Administrative Staff Present: 
Robbin Clark, Expanded Core Curriculum Coordinator (ECCC)
Deborah Jacobson, Interim Finance Director
Carolyn Lasater, Associate Superintendent of USB
Michelle Tanner, Associate Superintendent of USD 
Mike Tribe, Human Resource Director, USDB

Also attending:

		Scott Jones, Associate Superintendent, USOE
David Rodemack, USOE/DHRM
Crystal Thomas, USOE
Sharon Zenger, USDBEA
		
1.	Welcome and Pledge of Allegiance

Mr. Jepson welcomed everyone in attendance and led the Council in the Pledge of Allegiance.

2.	Public Comments

	No public comments.


ACTION ITEMS

3.	Consent Calendar

Mr. Liveley moved to accept the Advisory Council minutes of April 23, 2015, the Vacancy Report for April FY 15 and the Donated Accounts Summary for April FY 15.  Dr. Bischke seconded.  Motion carried.

INFORMATION ITEMS

4.	Update on Dashboard Cameras

Mr. Jones reminded the Council that they ratified USDB to purchase dash cams to be used in USDB vehicles to transport students.  USDB has purchased nine cameras (P1PRO-US Papago) at $129.11 each, which have been discontinued.  The total purchase price of the nine cameras was $1,161.99.  With the help of Mr. Felt, USDB IT Director, USDB has tested a new model (TS16GDP100M Drive Pro) at $87.82 each.  USDB will purchase the remaining 26 cameras for a total cost of $2,283.32.  

USDB administration will also create a policy that will define how and where the footage will be stored.


5.	Status of FY 16 Enrichment Funds

Mr. Jones notified the Council that USDB are close to finalizing the FY16 Enrichment Funds request.  USDB directors and the Associate Superintendents have included their requests and it will be sent to Superintendent Coleman for his review and approval.  It will then be sent out to the Enrichment subcommittee consisting of Dr. Bischke, Mr. Mathis and Ms. Blackham, in Google format.  The subcommittee members will have the opportunity to review and share their opinions on this Google document.  The final FY 16 Enrichment funds recommendation will be brought to the Council in June for input and possible ratification.  If there are concerns or additional recommendations by the Council or subcommittee we can postpone the vote to the August Advisory Council meeting.

6.	Budget

Mr. Jones reviewed the Advisory Council Board Report as of April FY 15.  He notified the Council that USDB is operationally capable as of April 30, 2015, with 73% of the budget spent and 17% of the school year remaining.  There are two months left in the budget year.  Mr. Jones also noted that USDB has a much higher than normal amount in Vacancy Savings because various administrative positions being have been funded by other agencies and because of positions that were not immediately filled upon resignation.  

All areas covered in the Board Report are operationally capable. Mr. Jones asked the Council if there were any questions or concerns regarding the Board Report.  There were no questions or concerns by the Council.   

The equipment line is a snapshot in time.  Although it shows a negative balance, Mr. Jones reminded the Council not to be alarmed.  Money simply has to be moved from one category to another. 

Mr. Jones reviewed the Cost Data report.  It addresses overall costs and spending and also includes comparisons of 2014 and 2015 costs.  There were no questions or concerns from the Council for the Cost Data Report.  Mr. Jones reminded the Council to pay close attention to the land grant section of the Cost Data report.  

Mr. Jones reviewed the status of enrichment funds and reminded the Council that certain directors oversee specific line items.  We have spent approximately $272,393.91, about 22%, of our annual $1,229,229.84 budget.  Mr. Jones is not worried about using these funds appropriately because there are several summer camps coming up before the end of June.  Approximately $500,000 of carry forward money will be used for an outdoor educational center.  Any unspent funds will carry forward to FY 16.  Mr. Jones asked the Council if they had any questions or concerns regarding the enrichment funds status report.  There were no questions or concerns from the Council.

Mr. Jepson thanked Mr. Jones for providing an excellent description of the financial status of USDB.




7.	Expanded Core Curriculum (ECC) Successes

Ms. Lasater reminded the Council that she had invited Ms. Robbin Clark to present to the Advisory Council tonight about the overall Expanded Core Curriculum successes.  

Mrs. Clark provided a summary of the 2014-2015 Short Term Programs.  They included:

· Sports Adventure Weekend
· Jingle Jam
· Winter Skills that Thrill
· Taking on the City
· Girls Weekend/Man Camp

Each short term program aims to have one community outing to promote students learning about activities and developing skills in the community. 

Mrs. Clark also informed the Council of upcoming events throughout the summer that include:

· Leadership camp; MIVI (Multi-Impaired Visually Impaired) camp; Summer at Southern Utah University; and Camp Abilities Utah.
· Items to be addressed during the 2015-16 school year include:
· Professional development for teachers and staff
· More resources for parents online and parent nights
· Continued work on visual efficiency in our classrooms

Mr. Jepson thanked Mrs. Clark for her presentation and for opening the eyes of students to their potential and capabilities.

8.	Superintendent Items

· USDBEA Negotiations - We will start the negotiation meetings next week.  Any teachers that have a location reassignment have been notified.  According to our human resource department, USDB is looking very good this year at filling vacancies.
· Update on buildings – JMS will be closing for the summer for a massive roof reconstruction project.  Everyone will have to be out of the building by June 8, 2015.  Every employee working out of JMS will have to temporarily move to our Highland location and operate out of the conference rooms.
· Orem modular – Placement at UVU does not look promising.  We are currently working with Alpine School District to possibly locate our portable at Scera Park Elementary.
· New Salt Lake City building - Bids have gone out and the potential contractors have been narrowed to six.  Everything is proceeding wonderfully and Superintendent Coleman would like to thank Jacoby Architects and DFCM for all of their hard work.
· Ms. Lasater informed the Council that USDB has been asked to move out of Mill Creek Elementary; unfortunately, that puts too many students in the portable.  We will have a total of 34 students and only one toilet.  We are doing our best to solve this problem.

9.	Future Agenda Items

	Vote on FY 16 Enrichment Funds
	Student Acceptable Use Policy
	Review AC Applications
Provide update to AC at the retreat in September on professional development plans with the School Improvement Network.  
	

10.	Other

Dr. Bischke got word the week before the Council meeting that the University of Utah has received a five-year federal grant to train teachers to work with K-12 students who are visually impaired, deafblind, deaf or hard of hearing.  Each student who is accepted could receive a $5,000 stipend per semester and possibly a 50% tuition reimbursement starting in the fall.  It is her hope to get at least 34 teachers licensed in the next four years.  

The June 25, 2015 Advisory Council meeting will be held in Ogden.


Mr. Jepson adjourned the meeting at approximately 6:25 p.m.
 


	Tamara A. Flint, Executive Assistant
	Utah Schools for the Deaf and the Blind




