JANUARY 14, 2009 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON JANUARY 14, 2009 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


Also in attendance were Secretary Mavanee Loftus, Principals Ted Chappell and Cade Douglas, Special Services Director Gail Albrecht, Accountant Kari Carter, Literacy Coach Don Sudweeks, SEA President Steve Player, teacher Lisa Blake, and students Bailee Blake and Jerrika Blake.


President Naser welcomed everyone to the meeting. 

Pat Wilson offered the invocation and led the group in the Pledge of Allegiance.


ITEM #2. – BOARD INAUGURATION, BOARD ELECTIONS, AND COMMITTEE ASSIGNMENTS.  Business Administrator Patrick Wilson administered the Constitutional Oath of Office to newly elected Board members Tom Hales and Clint Johnson.  Mr. Hales is beginning his fifth term.  President Don Naser administered the Constitutional Oath of Office to Business Administrator Patrick Wilson to renew his two-year appointment.

INSERT A


A motion was made by Clint Johnson and seconded by John Johnson to nominate Don Naser as Board President.  Motion passed unanimously.


A motion was made by Tom Hales and seconded by Jack Hansen to cease nominations and elect Don Naser as Board President by acclamation.  Motion passed unanimously.


A motion was made by Clint Johnson and seconded by Tom Hales to nominate and elect Jack Hansen as Board Vice President.  Motion passed unanimously.

Committee assignments remained the same and are as follows:

Snow College ATE Advisory Committee

Don Naser

Auditing Committee



Clint Johnson/John Johnson

USBA Risk Management



Patrick Wilson

USBA Delegate Assembly



Tom Hales

School Properties Board of Directors

Jack Hansen

Redevelopment Committee


Patrick Wilson/Jack Hansen

Sevier Valley Center Advisory Committee
Tom Hales 


ITEM #3.A. – REPORT – PRINCIPAL TED CHAPPELL.  Monroe Elementary School Principal Ted Chappell thanked the Board and Administration for the opportunity to make a presentation about the school.  He welcomed Lisa Blake from his staff to the meeting and thanked her for her support.  Principal Chappell reported that Monroe Elementary has 30 teachers, 70 percent with graduate degrees, 55 percent with reading minors, and 33 percent with reading endorsements.  There are also 17 instructional assistants.  Student enrollment on October 1, 2008 was 662 and as of January 6, it was 673.  The school’s capacity is 700 and enrollment is increasing each year.  Class sizes average from 22:1 to 28:1.  Principal Chappell 
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stated that 65 percent of students scored proficient on NWEA reading, language and math Spring assessment, and that 50 percent of students met targeted growth goals in the same subjects.  School professional development focuses on improving instruction using NWEA data and the staff is learning more about RIT scores, which is a unit of measure for identifying the difficult areas in an individual student’s achievement.  Rhet Parson’s is the school’s math coach and has been successful in having some significant, positive changes in math this year.  Kindergarten students receive 45 minutes of math instruction per day.  First and second grades receive the same plus an additional 30 minutes of math workshop time.  Third through fifth grades receive one hour of math per day plus an additional 30 minutes of math workshop time.  During school data team meetings, teachers analyze data from NWEA, AIMS, YPP, and Open Court; identify students’ at-risk, coordinate efforts and identify strategies to help at-risk students, monitor them, and report.

The school’s SEP conferences were very informative for parents.  They had a visual of the level their student was at District-wide and at the national norm.  Many positive comments were received from parents and appreciation expressed for the tools provided to help their child achieve success.  Principal Chappell provided a reading intervention plan scope and sequence for each grade level.  He named School Community Council members and shared the trust lands budget.  Trust land monies make possible a leveled take-home library that is managed by employee Merilee Wilson.  Principal Chappell praised Ms. Wilson for her hard work and efforts in making this program a success.  He provided the school’s emergency response plan and a list of emergency procedures that are practiced and analyzed.  Principal Chappell thanked the Board and Administration for their continued support.  He complimented the teachers of Monroe Elementary, saying they work hard and do a great job.

INSERT B


ITEM #3.B. – REPORT – PRINCIPAL CADE DOUGLAS.  North Sevier Middle School Principal Cade Douglas provided a PowerPoint presentation about the school.  He complimented his staff for the great job they do and said they were a wonderful, capable, and a talented group of individuals.  Nine of the 15 teaching staff have advanced degrees and others are beginning to work toward them.  He stated there were two focuses in education, academics and social skills. A motto at the school is North Sevier Middle School is College Bound.  The U.S. Census Bureau reported in 2005 that students who complete high school make nearly double what their peers who don’t complete high school make each year.  Students with a college degree make nearly four times that amount.  Gaining a college education offers students much more than financial success.  It will give them greater career choices, greater opportunities to pursue hobbies, family time, personal interests, and stability.  The current enrollment at NSMS is 228 and moving up.  The average daily attendance is 95 percent and the SEP conference attendance was 94 percent.  Some of the successes Principal Douglas mentioned are that dozens of students are avoiding special education because of the 3-Tier Model and intervention classes during and after school.  More and more parents are becoming involved because of the District’s online system and using the NWEA DesCartes.  Teachers are beginning to differentiate instruction more as a part of the NWEA data and monthly data team meetings.  Staff unity and morale are great.  Student motivation and confidence levels are higher and parents are better informed with a letter two times per quarter encouraging skill development and use of the District’s online 
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grade-book.  Principal Douglas commented that he has brought some of the elementary level into the secondary level and it is working.  

Some of the school’s activities include: Students of the Month, Red Ribbon Week, Halloween and Christmas parties, Teacher Appreciation Week, Sevier Day track meet, history and science fairs, learning about different languages, and faculty versus 8th grade sporting events, and many more shared in the presentation.  Principal Douglas provided information on Tiered instruction, tutoring and intervention schedules, and school level teams.  Along with the 50-minute language arts and math block, students are receiving an additional 50 to 100 minutes of instruction and practice.  He also provided NWEA fall assessment data, AYP and UPASS reports, and NWEA proficiency and growth quadrants.  The school’s NWEA goals, department goals, along with worksheets for teachers created by Principal Douglas were shared.  Trust Land funds are used to support the school’s math, reading, science, and technology programs.  Principal Douglas shared the school’s emergency preparedness plan and flow chart, and procedures and practices.  He thanked the Board and Administration for their continued support and commented on the great collaboration throughout the District.  

Superintendent Thorne and Board members thanked Mr. Chappell and Mr. Douglas for the great job they and their staffs are doing.  

INSERT C

ITEM #4. – CONSENT AGENDA.  Item #4.D. – 2009-10 School Year Calendar, was pulled from the consent agenda.  The December 17, 2008 Work Session minutes were amended.  
President Naser called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.

ITEM #4.A. – APPROVAL OF MINUTES.  Minutes of the December 17, 2008 Work Session, Board Meeting, and Executive Session were approved as written.


ITEM #4.B. – RECOGNITION OF STUDENTS.   Student state winners were recognized for their achievements.  A letter of congratulations will be sent to each student.
INSERT D


ITEM 4.C. – REQUEST FOR OUT-OF-STATE TRAVEL.  Richfield High School teacher/coach Corey Morrison received approval for himself, Gabe Miller, Dave Sorensen, Dave Singleton, and Collin Hales to attend the USA Coaches Clinic in Las Vegas, Nevada on February 19-21, 2009.  Expenses will be paid from school inservice funds.


ITEM #4.D. – 2009-10 SCHOOL YEAR CALENDAR – THIRD READING.  The proposed calendar was pulled from the consent agenda for further discussion due to budget cuts.


ITEM #4.E.1. – REVISIONS TO POLICY #2220, REDUCTION IN FORCE POLICY – SECOND READING.  Revisions to the policy received second reading approval.
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INSERT E

ITEM #4.E.2. – REVISIONS TO POLICY #1004, PARENTAL INVOLVEMENT AND PARTICIPATION IN THE EDUCATION OF THEIR CHILDREN – SECOND READING.  Revisions to the policy received second reading approval.

INSERT F

ITEM #4.E.3. – REVISIONS TO POLCY #3090, STUDENT RECORDS – FIRST READING.  Revisions to the policy received first reading approval.

ITEM #4.F.1. – NEW POLICY #2550, ACCEPTABLE USER OF ELECTRONIC COMMUNICATION DEVICES – FIRST READING. The proposed new policy received first reading approval.

INSERT G

ITEM #4.F.2. – NEW POLICY #3220, ALTERNATIVE FOOD & DRINK SALES – SECOND READING.  The proposed new policy received second reading approval.

INSERT H


ITEM #4.G. – FINANCIAL SUMMARY.  The financial summary for the period ending December 31, 2008 was approved.  


ITEM #4.H. – CHANGE ORDERS.  Change orders #1 and #2 received Board approval as presented.

INSERT I


ITEM #4.J. – RECOGNITION OF SCHOOLS.  The Utah State Office of Education recognized Ashman, Pahvant, and Salina Elementary Schools as recipients of the 2008 Utah High Performing Title I Schools Recognition.  This recognition is provided to Utah Title I schools that are able to demonstrate high levels of student achievement.

INSERT J

ITEM #5. – PATRON DIALOGUE.  SEA President Steve Player thanked the Board and Administration for the Christmas bonus and stated that it wasn’t expected.  


ITEM #6.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• USBA Legislative “Day on the Hill” – February 5 at 10 a.m.

• NSBA Convention: Due to budget cuts, the Board and Administration declined in attending the convention.  All reservations will be cancelled.  Superintendent Thorne and Mr. Mickelsen also cancelled their reservations to attend the AASA Conference.  

• USBA Conference report: Jack Hansen thanked Superintendent Thorne, Mr. Wilson, and Mr. Mickelsen for their outstanding leadership and how vividly they stand out in the state.  He felt 
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Sevier District is years ahead of most districts.  He complimented them on their tremendous foresight.  

Superintendent Thorne commented that the issues talked about by one of the speakers had already occurred in Sevier District ten years ago.  He stated that it is a real tribute to the District’s classroom teachers and their dedication as educators.  One of the NWEA presenters stated that Sevier District is among the top five percent of districts implementing NWEA.  


ITEM #6.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

 Items from Pat Wilson

• Red Hills Middle School: Mr. Wilson updated the Board on the water flow issues at the school and the measures that need to be taken so that the construction can continue.  The requirement is about 3500 gallons per minute, which meets both sprinkler and fire hose connection capacity.  It is most likely that when the building was being constructed it didn’t meet the original code.  Mr. Wilson met with City Manager Woody Farnsworth and talked about sharing the costs to correct the issue, which would benefit the school district, city, and college.  The project would be between 530 South and 200 South.  The area to be dug is on the college property and Mr. Farnsworth will be working with the college to accomplish this.  The outside look of the building will change to better coordinate with the red hills.  School will be dismissed at 11:00 a.m. on Friday, January 16 to accommodate water change over and testing.  Due to bringing in two new four-inch water lines, it will be necessary to flush out all water lines throughout the school.  The Health Department will come in on Saturday and do the water test.  Mr. Wilson expressed appreciation to Bruce Costa of the Health Department for working through the weekend so that school could continue the following Tuesday.  

• The Valley Builders/SR Mechanical request was provided.  Mr. Wilson explained that SR Mechanical had underbid the job and Valley Builders agreed to take the bid as is.  They are asking for the difference in cost between PVC pipe and cast iron.  They would like the District to allow them to make that change in the contract and not ask for a credit.  PVC is used about 99 percent of the time in construction.  

• Parking lot update: all parking lot projects are cancelled due to budget constraints. 

Items from Myron Mickelsen

• Update on assessment pilot: The District is moving forward with the requirements and has accomplished the 8th grade Explorer and the 10th grade plan.  There are 332 juniors from all four high schools registered to take the ACT test.  One-third of the students will take the test on February 7 and the other two-thirds on April 4.  The District is meeting the commitment to the state for the pilot and following through with the NWEA assessment that will be administered next week.  


Governor Huntsman is in the process of contacting the new Secretary of Education to get an appointment to ask for a federal waiver for those districts that are doing the pilot.  

• Midwinter Institute for certified staff and administrators is scheduled for Monday, January 19 from 8:30 a.m. to noon at the Sevier Valley Center.  Scheduled presenters are consultant Jeri Mae Rowley, who has made presentations on Customer Service across the nation.  The other presenter is Ed Kugler, who is a personal friend of Superintendent Thorne.  His presentation is in regards to leadership (Heart, Head, and Hand).  He is a former Marine sniper, author, entrepreneur, former V.P. for Compaq Computers, and a leadership consultant.  
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Items from Superintendent Thorne
• Legislative report: District Administration conducted staffing meetings with principals on January 13 and the cuts were not as bad as anticipated.  The state has requested a report from districts by Friday, January 16 on how they plan to meet a 4.5 percent (1.1 million) and 7.5 percent (1.8 million) cut in this year’s budget.  For the next school year, the legislature is talking about a 12-15 percent cut (2.9 to 3.6 million).  The fiscal analyst reported that for every one-percent cut, 371 teachers would lose their jobs and could increase class sizes by a .5 student.  A group of individuals from the teacher’s and classified associations and a few principals are scheduled to meet with District Administration on Friday, January 16 to discuss and brainstorm ideas for budget cuts.  The Governor’s proposal is to take $250 million from road funds and bond for that amount and also take some from the rainy day fund and then hold the cut to four percent with additional cuts for next year.  Public education needs to encourage our legislators to follow Governor Huntsman’s plan.  Any cuts made are going to have some impact on districts.  The main goal is to prioritize the things that are most important so as to not have a negative impact on a child’s education.  


Superintendent Thorne suggested moving the February 11 Board meeting to the last week in February, including a work session, in hopes that the legislature would have a good idea on how much the cuts are going to be.  After a brief discussion, the Board meeting was moved to February 25 including a work session prior to the meeting.  He also shared articles from the Deseret News and Salt Tribune in regards to education budget cuts as well as the state law 53A-17a-146 – Reduction of district allocation based on insufficient funds.  Superintendent shared preliminary budget reduction recommendations from the Governor and Legislature and urged Board members to contact legislators and encourage them to follow the Governor’s plan.

Superintendent Thorne provided information on Millard School District’s contest limitations that indicated cut backs and asked the Board to consider doing the same thing.  The District will be reducing travel budgets and all activities will be impacted.  

• Future out-of-state travel requests: It was recommended and agreed upon to freeze all out-of-state travel throughout the District.  Trust land monies will also be reduced by about 25 percent.  

ITEM #7. – EXECUTIVE SESSION.  A motion was made at 5:09 p.m. by Jack Hansen and seconded by Tom Hales to take a break and go into Executive Session to discuss the character, professional competence, or physical or mental health of an individual(s) and litigation.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez. 


A motion was made at 5:41 p.m. by Clint Johnson and seconded by Jack Hansen to go out of Executive Session.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.


After executive session there was discussion regarding limiting UHSAA contests.  Region 12 will be meeting on January 21 and are planning to make eliminations in activities.  
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Superintendent Thorne informed the Board that District Administration would be meeting with high school principals to discuss reducing activities and would bring their recommendations to the work session in February.  

ITEM #8. – ACTION ITEMS.  A motion was made by Jack Hansen and seconded by Clint Johnson to change the date of the February Board meeting from February 11 to February 25 with the addition of a work session.  Motion passed unanimously.


A motion was made by Tom Hales and seconded by Jack Hansen to approve the request from Valley Builders and SR Mechanical to use PVC pipe instead of cast iron for the Red Hills Middle School construction project without any changes to the original contract.  Motion passed unanimously.

INSERT K


Superintendent Thorne informed the Board that he would like to finish out his contract, which would be through June 30, 2010.  

A motion was made at 6:00 p.m. by Jack Hansen and seconded by Tom Hales to adjourn the meeting.  Motion passed unanimously.  

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on 25th day of February 2009.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

   Patrick Wilson, Business Administrator

