SEPTEMBER 9, 2008 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON SEPTEMBER 9, 2008 AT 12:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez. 


Also in attendance were Secretary Mavanee Loftus, Principals Stewart Shaver and Randall Brown, and Special Services Director Gail Albrecht.


Vice President Jack Hansen welcomed everyone to the meeting. 

Myron Mickelsen offered the invocation and led the group in the Pledge of Allegiance.


President Naser arrived to the meeting at 12:30 p.m.


ITEM #2.A. – REPORT – PRINCIPAL STEWART SHAVER.  Principal Shaver began by expressing appreciation on behalf of the staff and students for the new school building.  He stated that students have taken pride in keeping the building clean.  The school motto is “If it’s to be; it’s up to me.”  The school’s mission statement is that Cedar Ridge High School is committed to fostering a unique academic environment promoting individuality, adaptability, self-esteem, and concern for others resulting in lifetime learning by working directly and indirectly to provide help to students who probably wouldn’t otherwise graduate with their regular high school peers because of academic or social problems.  Principal Shaver commented that this year they started with a few more students than anticipated.  There are currently 72 students enrolled with more on a waiting list.  He shared the school’s graduate history from its inception in 1991 with a total of 302 graduates.  The purpose of Cedar Ridge High is to provide an alternative educational program for high school and adult students.  Every other week, various people from the community provide a presentation to the students.  Students also participate in four field trips per year.  In the District, juniors with less than ten credits and seniors with less than 15 credits are to be referred to Cedar Ridge.  There have been more referrals this year than ever before.  Resource students make up 15 percent of the student-body. The school focuses on English, math, science, social science, financial literacy, computer technology, and health courses.  Students are encouraged to attend Snow College Richfield, the Electronic High School, or night school for their elective credit.  Since emphasis is on earning credit and graduating, the school does not have extracurricular activities or sports associated with its programs.  Students have the opportunity to participate in extracurricular activities when approval is obtained from Cedar Ridge and the affected school.  Principal Shaver shared information about the night school program, as well as TABE and IOWA test results.  

INSERT A


ITEM #2.B. – REPORT – PRINCIPAL RANDALL BROWN.  Principal Brown expressed appreciation to the Board and Administration for the opportunity to make a presentation about Richfield High School.  There are currently 660 students enrolled at the school and the average class size is 27:1; however, most core classes have larger class sizes.  The RHS school faculty has 34 of 37 degreed for assignment and 27 of 37 hold a master’s degree (7 in progress).  Principal Brown shared a list of concurrent enrollment and advance placement classes and the number of students currently enrolled.  He provided AYP, UPASS, CRT trends and proficiencies, and a NWEA school profile.  Principal Brown stated that one area of focus for interventions would be 
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algebra.  He praised the NWEA assessment system and the data it produces to help students succeed.  School-wide goals include using a variety of teaching methods to guide appropriate instruction, analyze and identify student performance needs with NWEA data and growth research, and have all teachers utilize “My Access” writing within their curriculum.  Principal Brown praised the “My Access” writing program and felt it was a great tool for students.  He also named department and classroom goals for math, language arts, foreign language, vocational, social studies, science, and special education.  A five-year ACT test profile and the school’s emergency evacuation map and preparedness plan were presented.  Principal Brown shared the trust lands budget and explained that the funds support early morning, afternoon, and evening study sessions for test taking, assignment completion, teacher assistance, and interventions.  School/Community Council members were named along with school goals for the 2008-09 school year as well as goal indicators.  

INSERT B

ITEM #3. – CONSENT AGENDA.  Addendum item #3.I. was discussed in regards to the student out-of-state travel policy.  A motion was made by Tom Hales and seconded by John Johnson, to add Addendum item #3.I. to the consent agenda.  Motion passed unanimously.
President Naser called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.

ITEM #3.A. – APPROVAL OF MINUTES.  Minutes of the August 13, 2008 Board Meeting and Executive Session were approved as written.


ITEM #3.B. – APPROVAL OF EMPLOYEES.  The following individuals were approved for employment: Tamera Turner as an instructional reading assistant at Pahvant Elementary; Megan Sorensen as an instructional math assistant at Pahvant Elementary; Milton Trejo as an adult education teacher at the Sevier County Jail; Joel Winkler as a social science teacher at North Sevier High; Debbie Dunn as an instructional assistant at Pahvant Elementary; Julie Oldroyd as a non-location instructional assistant for the Special Needs Program; Andrea Hunt as an instructional assistant at Richfield High; Marva Lind as a custodian at Richfield High; Angela Payne as an on-call custodian at Richfield High; Jeanette Sanderson as a cook at South Sevier High; Sharon Palleson as a cook at South Sevier High; Julie Ainge as a cook at South Sevier High; Cheri Torgersen as a cook at Richfield High, and Tracie Shumway as a cook at Richfield High.


ITEM #3.C.1. – REQUEST FOR OUT-OF-STATE TRAVEL.  Richfield High School Assistant Principal/Athletic Director Richard Barton received approval to attend the NIAAA National Conference in San Diego, California on December 12-16, 2008.  Expenses will be paid from UIAAA and school inservice funds.  


ITEM #3.C.2. – REQUEST FOR OUT-OF-STATE TRAVEL.  Richfield High School coaches Rand Janes, Luke Jorgenson, and Curtis Winn received approval to attend the Nike Championship Basketball Clinic in Fresno, California on September 19-21, 2008.  Expenses will be paid from school inservice funds and basketball fundraiser funds.  
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ITEM #3.D. – REVISION TO POLICY #4040, SPECIAL EDUCATION – SECOND READING.  Revisions to the policy received second reading approval.  

INSERT C


ITEM #3.E. – APPROVAL OF CHANGE ORDERS.  Change orders for parking lot improvements, the Salina Elementary restroom remodel, the North Sevier High shop remodel, and the North Sevier Middle awning addition were approved as presented.

INSERT D


ITEM #3.F. – REVISION TO POLICY #2101, DEFINED MEDICAL BENEFIT – FIRST READING.  Revisions to the policy received first reading approval.


ITEM #3.G. – FINANCIAL SUMMARY.  The financial summary for the period ending August 31, 2008 was approved.  


ITEM #3.H. – MEDICAID ADMINISTRATIVE CONTRACT.  The proposed updated contract from Cost Management Services, Inc., to manage and process the Medicaid administrative funds, was approved as presented.

INSERT E


ITEM #3.I. – ADDENDUM – REQUEST FOR OUT-OF-STATE TRAVEL.  South Sevier High School students Kortney Ware and Kalee Stewart were approved to perform at the National FFA Convention in Indianapolis, Indiana on October 20-25, 2008.  Both of these students were invited to audition for participation in the National FFA Convention talent contest.  State Agricultural Specialist William Deimler stated that these students are considered state winners and each would receive financial assistance from the state.  Expenses for their chaperones will be paid from vocational funds.  

ITEM #4. – PATRON DIALOGUE.  There was no patron dialogue.  


ITEM #5.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• USBA Regional Meeting is to be held on Wednesday, September 17 at 6:00 p.m. at Steve’s Steakhouse.

• Update on reduction in athletic contests:  Mr. Hales explained that the general feeling is that there will be a drop in spring sports and possibly track meets.  The UHSAA would like to keep the other sports intact.  A committee is to be formed with the focus being on how to reduce travel costs and time out of school.  It will be recommended that wrestling, basketball, and volleyball have more duel meets and tournaments rather than individual games.  The main goal is to cut expenses and not opportunities.  Superintendent Thorne stated that the Superintendents Association feels there should be more practices instead of just playing the games.  This issue has more of an impact on smaller schools than on larger schools when students are out of school, because a teacher is likely to be a coach too. 
• UHSAA ballots: The Board reviewed and discussed the issue to be voted on.  
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ITEM #5.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Pat Wilson

• Mr. Wilson explained that the bond refunding was completed on September 4 and went very well.  We are officially “escrowed” and this was a good move for the District.  He expressed appreciation to District staff members who helped accomplish this.  The net difference was approximately $337,000 in the present value of the funds and the District was able to buy off the 2017 issue with the money put into it.  

• Red Hills Middle School construction update:  The District anticipates going to bid on October 15 and the bid coming in the first week of November.  The project has been reviewed with the architect several times.  The project will include two computer labs, a teaching lab in the library, and a special education room as alternates.  

• Classified employee analysis: The District advertised and received two bids; one from EMS, based out of California and the other from Mike Swallow of PSS, based out of Salt Lake City.  Employee group representatives met to review the bids. Administration recommended the District contract with EMS.  They will do a complete analysis; internal market analysis, job performance analysis, and an external market analysis, as well as essential job descriptions.  They will meet with classified employees and work with the association and principals.  The process would begin in October and finish in January or February.  A steering committee will be developed from the different family groups of the classified employees and work with EMS through the process.  

• Mr. Wilson provided the initial student counts and explained that it was not good news for the District.  There is a trend that is very concerning.  Attendance dropped in all of the South Sevier schools, which had previously showed the most growth.  From the state projections, we are down a quarter-million dollars and will lose that revenue this year.  The District will need to cut staff the following year.  This is due to an out-migration.  These students were here last year and have since moved out.  North Sevier High and Richfield High are well below what they should be.  High school’s tend to decline five to seven percent across the year.  

INSERT F

• NSBA Convention:  Mr. Wilson informed the Board that the convention is to be held in San Diego.  Registration opens on September 16 and before rooms can be reserved, registration has to be completed.  

Items from Myron Mickelsen

• Mr. Mickelsen expressed appreciation to Katrina Reid for her efforts and efficiency in preparing the assessment data for UPASS and AYP.  There was discussion and a detailed review of the assessment data.  

INSERT G

Items from Superintendent Thorne
• Legislative update: 


Federal lands: District Administration met with Representative McIff asking him to support the following items: 

1) A joint resolution from the Utah Legislature encouraging Utah’s Congressional Delegation to support the full funding of Payment In Lieu of Taxes (PILT) and the Secure
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Rural Schools and Community Self Determination Act with the changes in the formula recommended by Senator Ron Wyden (D-Ore), the Rural Public Lands County Council, and other congressional representatives and senators, and to encourage other western states to support similar resolutions; 

2) A copy of the legislative resolution would be sent to each of Utah’s Congressional Delegation, and  

3) When PILT is fully funded, the percentage of the Secure Rural Schools funds going to schools could be increased through action by the Utah Legislature.  Currently Utah Code requires 50 percent of Secure Rural School funds be allocated to school districts and the remaining percent go to the respective counties. 

A group of superintendents are planning to make a visit to congressional representatives in Washington DC to push for support for federal funding.  

• Superintendent Thorne also provided information on Constitutional Amendment E (Joint Resolution Amending the Utah Constitution-Stock and Bonds Subscriptions), which will be on the November ballot.  This will allow School Trust Lands to have more latitude in investments.  This amendment will be discussed further at the October Board meeting.  A copy of the USSA Whole Child Resolution was provided. 

• UHSAA Board of Trustee proposed regions and terms of office for 2009-2010:  There were concerns that North Sevier High and South Sevier High had been placed in two separate divisions, which would increase transportation costs.  

• Governor’s Blue Ribbon Panel pilot: The State Board will be meeting on September 23 and are now aware of the blended model, which is taking away from some of the arguments.  So far the larger districts are opposing the recommendation.  The District was informed that they are expected to continue to do the same testing in addition to the pilot testing until the Legislature gives approval to do otherwise.  The District will administer the UBSCT testing.  Superintendent Thorne met with State Superintendent Patti Harrington to review the state law and it was perceived that the State Board has the authority to waive that.

• Superintendent Thorne explained that the State Board has drafted a preliminary rule to require all districts to have a student/counselor ratio of 350:1.  This would be an unfunded mandate and the District doesn’t have the resources to hire more counselors.  

• Superintendent Thorne updated the Board on the upcoming tournaments scheduled at the Sevier Valley Center.  Contact has been made with the major sponsors and tournaments plans are going well.  

• The August 19 opening of school went very well.  

• Mr. Wilson informed the Board of possible funding cuts in education due to the state’s budget shortfall.

ITEM #6. – EXECUTIVE SESSION.  A motion was made at 2:23 p.m. by Jack Hansen and seconded by Clint Johnson, to take a break and go into Executive Session to discuss the character, professional competence, or physical or mental health of an individual(s) and litigation.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez. 
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A motion was made at 2:49 p.m. by Clint Johnson and seconded by Tom Hales, to go out of Executive Session.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

ITEM #7. – ACTION ITEMS.  A motion was made by Tom Hales and seconded by Jack Hansen, to vote “yes” on the ballot proposing amendments to the UHSAA constitution.  Motion passed.  

INSERT H

A motion was made by Jack Hansen and seconded by John Johnson, to approve the proposed contract with EMS, an employee analysis vendor.  Motion passed unanimously.
A motion was made at 2:52 p.m. by Jack Hansen and seconded by John Johnson, to adjourn the meeting.  Motion passed unanimously.  

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on 15th day of October 2008.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

   Patrick Wilson, Business Administrator

